2018 CHARTER REVIEW COMMISSION MINUTES

April 25, 2018

Roll Call

Present:

Vince DelLeonardis, Chairman

Deputy Commissioner Michael Sharp, Vice Chairman
Deputy Commissioner John Daley, Secretary
Commissioner John Franck

Commissioner Peter Martin

Deputy Mayor Lisa Shields

Deputy Commissioner Maire Masterson

Absent:

Commissioner Skip Scirocco

Deputy Commissioner Joseph O’Neill
Commissioner Michele Madigan

Recording of Proceeding

The proceedings of this meeting were recorded for the benefit of the public and the secretary.
Because the minutes are not a verbatim record of the proceeding, the minutes are not a word-for-
word transcript.

Call to Order

Chairman Vince DeLeonardis called the meeting to order at 4:35 PM.

Public Comment

Vince DeLeonardis opened the floor up for public comment.

Bonnie Sellers, Saratoga Springs — Comments on Title 2 Supervisors. The Supervisors report at
the end of a Council meeting and is it really necessary for them to sit through the whole meeting?
Some of the meetings go very late. The Charter says that the 4 Commissioners & the Mayor
work part time but it is really a 24x7 job. The Charter allows for the elected official to hold both
their elected seat and a Supervisors position but by doing both it might dilute the job.

Margie Van Meter, Saratoga Springs — served on the successfully passed charter commission.
She thinks they made a mistake in § 2.6.1 — Deputies have no requirements. Suggest you
consider strengthening the quality of the professional skills as you revise this charter. In §2.6.2
All employees will be coordinated with Human Resources department. All employees shall be
coordinated with the Human Resources department and one of the saddest things is that the
department has not been developed and it was one of the important goals of her charter
commission. This would allow for employees to be able to move from department to department
and she doesn’t know if this is happening but it was a goal.

Vince Deleonardis, Chairman wanted to address the Times Union article — Charter Change.
While the article predominately dealt with a Supreme Court decision regarding a FOIL request
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concerning ballot images. The article did contain a few paragraphs which dealt with the charter
commission:

“Meanwhile, there is a newly formed charter review commission, created by new city
Mayor Meg Kelly. The commission, which meets every other week on Wednesdays,
expects to tweak the current charter. It also promises to preserve the commission form of
government, which has been a point of contention in the city for more than a decade.

The new commission consists of elected officials and their appointed deputies. It is
chaired by City Attorney Vincent DeLaurentis. (not certain who that is)

Most of the officials on the commission vehemently opposed any charter change and
publicly campaigned against it, defying state law that requires elected officials remain
neutral in a charter referendum.

During this new charter review, elected officials on the commission will have the
opportunity to raise their own salaries and extend their terms in office. The changes may
or may not have to be voted on in a referendum.”

Unfortunately even though it is a small portion of the article, what is contained in that portion is
largely inaccurate. It should be pointed out that with respect to the claims in there regarding the
Commissioners and their opportunity to effect their terms of office and raise their salaries, on
something that may or may not be put on a referendum. | want to make this perfectly clear that
the Certificate filed by the Mayor creating the Charter Commission made very clear that the
“Commission will be tasked with producing a charter proposal to be submitted to the voters of
Saratoga Springs for a referendum in the November 2018 election. So while we as a commission
have not made any final determinations with regard to salaries or terms of office, what is clear is
that any proposals that will be made will be decided by the registered voters of the City of
Saratoga Springs and not by its elected officials. The other part of that article that was somewhat
disturbing, and quite frankly irresponsible, was the claim that members of the commission and in
particular the City Council, did anything that was in contradiction with the law. Providing the
public with information, educating the public, and having the public participate in this process is
something that we want and something that we encourage. Information that is contained in
articles that is inaccurate and or misleading tends to frustrate that purpose so | would respectfully
ask the author of the article in the Times Union newspaper, Ms Liberatore, to take some care and
caution in educating herself on the issues she intends to write about in her paper so as not to
ultimately render what would be the ultimate disservice in misinforming the public. So I just
wanted to provide that clarification and set that out there.

End of public comment.

Approval of Minutes

V. DeLeonardis made a motion to approve the minutes of April 10, 2018.
Commissioner Martin seconded the motion.

Vote: Ayes —all Nays — none Motion carried.

Discussion ltems

1. Title 1. Short Title; Territories; General City Powers; Severability
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There were no comments regarding this section. All section will be reviewed by outside counsel
prior to final submission for the referendum.

2. Title 2 — City Council, Supervisors, Deputies, and Employees

Deputy Commissioner Sharp designed forms that were submitted at the last meeting. These
forms will be used going forward to submit specific sections for discussion and proposed
changes. These will be reviewed at the meetings and Vince DeLeonardis will draft the changes
and bring them for review at the beginning of the next meeting and a possible vote if the
commission is comfortable doing that. Deputy Commissioner Sharp would like the forms to be
used in the preparation of a section by each member of the commission to aid in identification of
areas for discussion. Several forms were provided prior to the meeting which will be used for
the discussion today.

The topic for discussion is 82.1 Officers; eligibility; terms of office; salaries. Deputy
Commissioner Sharp started the discussion with his item: Current Language: The Mayor and
each Commissioner shall receive a salary of $14,500 per year, except that for the year 2010
their salary shall be reduced 10% each pay period effective March 23, 2010, for the remainder
of that calendar year, at the request of the City Council and due to the current fiscal crisis.

Suggestion: Pull salary language related to the Mayor and Commissioner salary, and instead
have them stated via resolution.

Commissioner Martin agreed that the specific salary should be removed. The Charter is a
difficult document to amend, which is a good thing, but you don’t want things in the document
that need rapid change. We have been lucky in the past with the low rate of inflation but when
you put specific salary in the charter it becomes quickly outdated and the discrepancy over time
becomes greater and greater as inflation grows. | proposed in my form a method for establishing
what the salaries would be and that is to have an independent citizens committee provide advice
to the council as an independent body that does not report to the council. This independent
group could objectively review the jobs, hours spent, expertise, consider inflation and other
factors that would influence a salary and report back. Then it would be a local law that would set
what the salary would be and pursuant to NY state law, it would not take effect until there is
another election so you are not voting on an increase your own salary. A Supervisors salary at
the County, Commissioner Martin believes, is done via local law.

Tony lzzo stated that 8823 & 24 of the Municipal Home Rule Law (MHRL) speaks to this. 823
talks about decreasing salary of an elected official during their term of office. Decreasing is a
mandatory referendum. 824 discusses the increasing salary of an elected official during their
term of office. That requires a permissive referendum only if enough people sign a petition.
Tony will check on the legal issues of increases and decreases of salaries by resolution but 8823
& 24 of MHLR is the law that speaks to salaries by local law.

Vince Deleonardis said that to the extent that the salaries do get pulled out of the charter, the
idea of a local law vs. resolution does make a lot of sense and invites a greater level of public
participation through public hearings that are a requirement of a local law. And in the event of
an increase and there is a petition with the appropriate number of signatures, then the increase
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would become subject to referendum. That does provide public participation that would be
warranted for something like council salaries and if it did go through a local law, the law would
take effect 45 days following the filing of the law with the state. There is no requirement to wait
until the next term for the law to take effect but language could be include in the charter that no
law would take effect until the following term.

Commissioner Frank agrees the salaries should come out and said that other government bodies,
the Senate and Assembly and Counties have a mechanism to do this. It makes sense to have a
study done and push the effective date to the next election cycle. The Supervisors vote on the
salaries every two years the first meeting in January. Commissioner Martin said the vote is taken
on the last meeting of the year for the coming January.

Vince DeLeonardis continued comment on Commissioner Martin’s suggestion that if the salaries
do get pulled out, any change in the salary would have to be made by local law with language
included that the change would take effect for the next term. Vince requested suggestions on the
manner on which the change is arrived at.

Commissioner Martin suggested a citizens committee, not containing any employees of the City,
would do the leg work and make a recommendation to the council. Hopefully there would be
enough facts included on how they came to the recommendation so that the council would be
able to agree that it makes sense. The language of a “citizens committee” should be included in
the charter.

Tony Izzo said that in 82.2 there is already language that addresses ad-hoc committees that can
be established by the council to address any issues in the public interest. Tony suggested that
language might want to be included that addresses the specific committee.

Vince Deleonardis asks that since the ability to form the committee already exists should
additional language be included in the charter or would this suffice? Should there be a mandate
for a committee to be formed prior to any increases? Deputy Commissioner Sharp said he would
look at NYCOM and others to see how they accomplish this and report back at the next meeting.
Vince asked if anyone had any objections to removing the salaries from the charter? There were
none. He also asked if there was any objection to making any changes to the salaries by using a
local law? There were no objections. Does anyone have any objections to having the local law
changing salary take effect for the following term? There were none. The continuing discussion
would be the mechanism to be used for obtaining the information for the basis of the change.
Vince said he would draft some language for consideration. Commissioner Franck agreed that it
IS important to have some language in the charter for guidance and public clarity especially in
light of the Times Union article which was incorrectly stating that this committee would be
voting on their own salaries.

Deputy Mayor Shields brought forward 82.1 “Each officer shall be elected for a term of two
years....”. Lisa’s question is - should the term be 2 years or 4 years or some other and should we
discuss term limits?

Vince DeLeonardis said there are clearly different viewpoints on term of office. Currently they
are 2 year terms and the question of moving to 4 years has pros and cons to both and has been
discussed at every charter review. This is a topic that will be included in the outreach efforts for
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opinions from the public and employees to assist us in making the determination. Deputy
Commissioner Sharp thanked the Accounts Department for providing the previous survey and
results. This question was included in that survey and the majority responded to keep the term at
2 years so it will be interesting to see if the answer remains the same or if there has been a shift.
Vince said that we all live the 2 year cycle and it feels like the city is littered with signs and the
election activity whereas a 4 year term would ease the election disruption. However on the flip
side if the public is displeased with an elected official they can be voted out in 2 years. Deputy
Mayor Shields commented that from the employee and staff perspective, a change every 2 years
has an effect. Deputy Commissioner Daly agrees that this is a particularly important issue to the
public. He has spoken to many people and has heard that after 2 years we can change a
commissioner that we don’t like. His experience with the Legislature is that they have 2 year
terms and not a whole lot gets done that second year as all the election activity gets kicked off.
That second year becomes about fund raising and attending events and not the business of public
policy. Groups like Good Government, recommend 4 year terms for the Legislature. Obviously
public opinion should guide what we do. Commissioner Martin commented that his 2 positions
in government have been 2 year terms and he concurs with Deputy Commissioner Daley that
there is a problem with efficiency and there is a disproportionate amount of money spent on
campaigns for an office that is a part time office and he believes the City would be better served
with 4 year terms. Commissioner Franck is in agreement that we will find out what the people
want but he does not agree with a 4 year term. He feels that campaigning puts you closer to the
public and you find out what they actually want and are concerned with. It is hard for the staff
because their job is only for 2 years. Mechanicville has 4 year terms and term limits but you
could run for another office if you served the 8 year maximum in a specific position but they
have had times when they couldn’t fill all the seats because of the term limits. But he is a pro
term limit and has life time health insurance. If you put in term limits that would cut out the
ability to get lifetime health insurance which may be something, but in the end we need to hear
from the people and the questionnaire will provide the guidance. Deputy Mayor Shields said that
when an administration changes in the Mayor’s office there is no continuity so perhaps the
executive assistant position becomes a permanent position and not appointed. Commissioner
Franck suggested a hybrid approach as the Mayor being 4 years and Commissioners being 2
because even though this is a weak Mayoral form of government, the big election every 2 years
is for that position. Commissioner Martin thinks the different terms for different offices is very
interesting. It is done in our County. Some supervisors have 4 year terms but the towns have
trustees with 2 year terms. Deputy Commissioner Daley likes the 4 year Mayoral term. It is
done in our County but public opinion has to inform this. Vince DelLeonardis said that any
further discussion will be deferred until after public opinion has been heard. Commissioner
Martin suggests that the Mayor also hold one the two positions of County Supervisor. In all 19
towns the Chief Executive is the Supervisor. The 2 cities are different. There are real
advantages of having the Chief Executive also serve because it is more efficient. The Supervisor
spends a lot of time talking with the Mayor to determine the City’s position on different issues
that are being brought forward that are serving the City. The other thing is the economic
argument. The County pays $20,000 for the supervisors to attract the best qualified people for
the positions. Deputy Commissioner Daley agrees that adding the additional salary to the
Mayor’s makes the position more attractive. It also is more efficient as the position of the city
would be clear but again public opinion should inform what we do. Deputy Commissioner Sharp
said that this topic was on the 2001 survey and only 18% were in favor of the Mayor serving in
both positions. Vince DelLeonardis thinks it is interesting from an economic perspective. In
prior conservations with Mayors, the general consensus is that they are working 50, 60, even 70
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hours a week in a job which is part time. It would be difficult to add a mandate to serve as
supervisor. The option currently exists to serve, but to date, no one has taken advantage of that.
Commissioner Franck doesn’t have a problem with this and thinks it a great idea but he is
wondering if it is legal for a Mayor to hold both positions. Tony Izzo will check into this.
Deputy Commissioner Sharp said that the residents with 16 more years in the city were 63%
opposed however the newer residents were only 43% opposed to the idea. The new survey will
be interesting. Commissioner Franck suggested that he heard that 53% of the residents who
voted in the last election have lived in Saratoga Springs less than a decade. These surveys will
be very helpful to understand what the public wants. Commissioner Martin stressed that the
Supervisor role is truly a part time position. Vince DelLeonardis said that this brings up another
topic for future discussion, should the Mayor and Commissioners remain part time or should one
or more of them be full time? Commissioner Martin believes that having the Mayor at the
County Supervisor’s table would be extremely helpful in providing the City’s position/policy
directly to the County. Deputy Commissioner Sharp pointed out that the Mayor is only 1/5 of
the voice of the city but is interested in knowing more about other cities.

Vince Deleonardis brought 82.2 City Council and powers up for discussion. Deputy Mayor
Shields began with “Agendas for regular meetings shall be finalized and filed in the City Clerk’s
office for public review no later than noon the day preceding such meeting.” Suggested
language “Agendas for regular meetings shall be finalized and filed in the City Clerk’s office for
public review at least 24 hours in advance of the meeting.” The discussion provided “by the
close of business the day before.” The timing of the agenda publishing is difficult especially on
days when the pre-agenda and City Council meetings are on the same day. Commissioner
Franck suggested it be removed from the charter. Tony Izzo suggested that perhaps this process
could be established by resolution rather than be included in the charter. Commissioner Franck
suggest the language in the charter could reflect that “we are following Open Meetings Law” and
remove the rest. Commissioner Martin agrees that the charter is a lengthy document and could
be pared down. Vince DelLeonardis thinks that the charter should not be vague. Tony lzzo
agrees that somehow there needs to be a more definite direction and brings up the point that there
is a section that states that if an item is not on the agenda it will not be voted on at the meeting.
He feels that this is important and should be incorporated somehow. Commissioner Franck said
that the meetings have not always been on Tuesdays, it just seemed to be a convenient day.
Information in the past was presented in printed form but now we have the electronic ability so it
makes it faster and easier for information to get to the public. Vince DelLeonardis has no
problem with the change for posting the time for the agenda but wants the mechanism to be in
the charter for ease of public access.

Commissioner Martin would also like to suggest in this section that a video conferencing option
for attendance at meetings is available. Public Officers Law provides for this and electronic
ability has progressed. Tony lzzo pointed out that the ability exists today as long as the
attendance by video conferencing is noticed at each individual meeting and that this could be
included in the Charter. Deputy Commissioner Sharp questioned what noticing means especially
if someone was snowed in and couldn’t make the meeting. Tony Izzo sited 8104 saying that the
public notice must include the activity. Commissioner Franck wondered if the person who is on
video conference is considered as part of the quorum? Both Tony lzzo and Vince DelLeonardis
agree that they are.
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82.3 — Supervisors. Commissioner Martin suggested that if the change for the Mayor to be a
Supervisor is made then this section must be changed to agree with that. Commissioner Franck
suggests that the only change needed would be for the word Council to be changed to
Commission. Commissioner Martin said that it would be difficult and expensive for someone to
run two campaigns and that this may be why since 2001 no one has taken advantage of this
section. Commissioner Franck suggested taking the section out but the legality of it would need
to be researched. Vince DelLeonardis said due to the requirement of legislative and
administrative duties, it is difficult for someone to run for office in the city. The Supervisor
position allows for someone to exercise the desire to serve the community and if you take one of
the two positions we have, and make it mandatory for the Mayor to hold one and allow a
Commissioner to also run, you are removing the ability from the public to serve. Commissioner
Franck suggested that from a budgeting perspective the Mayor would receive the additional
Supervisor salary and in effect become full time. Deputy Commissioner Daley added that this
may make the voice of the city more effective at the County level.

82.4 Vacancies. Commissioner Martin said that there are a couple of areas that are vague and he
would like to clean them up. One area says: “If the term of office of the officer vacating the
office continues beyond the official year in which said vacancy occurs, a personal shall be
elected at a special election held after the occurrence of such vacancy to fill such vacancy for the
remainder of the unexpired term.” Proposed: If there is a vacancy that occurs with sufficient
time before the next general election (60 days) then the spot would be filled at the next general
election”. There would only be a special election if the vacancy occurs where there isn’t
sufficient time to run at the general election. Commissioner Franck said he would have no
election to fill the vacancy since it’s only a 2 year term. Special elections are expensive so we
want to get rid of them anyway. There is a succession outlined for the Presidency. The Deputies
would not want to take the pay cut to take over the position. Lou Benton left and the Council
made an appointment to fill his place. Tony Izzo cited 842 of the Public Officers Law
supporting the vacancy to be filled at the general election. Commissioner Martin would like to
see the language provide clarity to when the vacancy would be filled because as it is, the section
is vague and has potential for the public to misunderstand how to fill a vacancy. Commissioner
Franck suggests we default to state law for direction.

The other section that is vague is in a catastrophe where we no longer have a quorum,
Commissioner Martin suggests that the governor is empowered to make the appointment.
Commissioner Franck asked about incapacity to fill the office. What direction would be
followed? Deputy Commissioner Daley agreed that the continuity of government is at issue. In
the event of temporary inability to serve, who takes charge? Does the Deputy step in and
manage the day to day? Commissioner Franck said that since the Deputy still collects full pay,
he could see them stepping into the empty position. Vince DelLeonardis suggested more research
would be needed for these areas.

82.5 — Civil Service. Deputy Commissioner Sharp submitted a comment on “There shall be a
Civil Service Commission. The Council shall appoint three Civil Service Commissioners to
serve for six-year staggered terms, without compensation.” Propose language “The City shall
utilize Civil Service either through a Civil Service Commission or through the Civil Service
Office of the County.” If there is a problem with Civil Service we have to go to referendum.
Depending on the timing it may take time, efficiencies etc. allowing the council some flexibility
may have some use. Vince DeLeonardis doesn’t believe that we can put in the charter that the

7
2018 Charter Review Commission
Minutes — 4/25/18



council has the flexibility to have or not have a Civil Service Commission as the decisions
effecting Civil Service must go to referendum but this idea requires more research.
Commissioner Martin agrees that referendum is required for any change in the current situation
but we need to make a change for efficiency. We could go to the County or we use a system that
is similar to what is in Albany where there is a City Civil Service Commission but there are
agreements between the commission and the HR department. He supports the change but we
need to come up with the specifics on what the change is. Commissioner Franck said that we
need to pare down some costs and this may be an area to explore. Vince DeLeonardis said that
cost savings are needed and shared services are always a good thing to strongly consider and the
issue is weighing the benefits of having Civil Service in the building or having to go to the
County. There is a third option and this is using a Personnel Director that would take the place
of the county or in City Hall. The individual under the law is subject to a 6 or 7 year term and
serve in the capacity of an employee of the city. Commissioner Franck said we should research
among the 60+ cities in the county to see what they do. The police department and DPW are
probably the largest departments that utilize Civil Service. Commissioner Scirocco isn’t here but
he should provide some guidance from his perspective.

82.6 — Deputies and employees. Vince DelLeonardis believes this section warrants some
discussion on having some level of qualifications for the deputies included. We have it in the
charter that qualifications may be established but nothing has ever been incorporated.
Commissioner Martin said that this is the one issue he has heard the most about from
constituents. He recommends that the Charter is a difficult document to make changes to so if
you change the current language from the *“council may” to “the council shall” establish
appropriate qualifications for deputies, then the council could establish the qualifications in a
resolution and as things change the council could react and make the appropriate changes more
quickly. Commissioner Franck said he hears more about the commissioners and the mayor not
having the qualifications outlined. He thinks the word “shall” may make getting a Deputy more
difficult than it currently is. Vince DelLeonardis said currently the only requirement is that the
deputy be a resident of the city. Thinking of the political angle perhaps it should also say that no
deputy could be an officer of a political party. Another area may be to call out the educational or
equivalent years of experience in the related field requirements. Tony lzzo discussed 813.5 of
the Code of Ethics and suggested that be reviewed. Commissioner Franck likes the political
restrictions. Deputy Commissioner Sharp brought up the requirement for the deputies to live in
the city. Commissioner Franck pointed out that deputies by appointment are Public Officers and
the law requires them to live in the city in which they serve. Deputy Commissioner Sharp said
that the city is very expensive to live in and if the area of residency requirements could be
extended to some outlying towns that would be helpful. Could the wording “shall be a Public
Officer” be removed? The language was added in the 2001 charter to provide clarity. Vince
DeLeonardis will provide some language to review regarding deputy qualifications.

82.7 — Code of Ethics. No changes, no discussion.

82.8 — Removal from Office. Commissioner Martin had originally wanted some discussion on
this section but is removing his recommendations from consideration.

Vince DelLeonardis recapped that §82.3; 2.7; and 2.8 there are no recommended changes and
should remain as is. The areas for additional research, review and/or revision are §82.1; 2.2; 2.4;
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2.5; and 2.6. Proposed new language to be provided at the next meeting. 83- The Mayor will be
discussed at the next meeting.

Other Business

1. Establish Forum Date. There is a week in May where we don’t have a council meeting
so the Forum Date will be Wednesday May 30, 2018 at 6:00 PM in the City Council
Room. The intent of this meeting is for the public to provide their opinions.

2. Review & approve two proposed questionnaires for the public and current employees.
Deputy Commissioner Sharp put together proposed questionnaires that are included in your
packet. The intent of the current employee questionnaire is to gather the information that
would have been provided in an interview and due to the time constraints, individual
interviews are not possible. Commissioner Martin is not prepared to draft this at this meeting
and would like this to be discussed at the next meeting. Deputy Commissioner Sharp will
circulate this to the commission and it will be voted on at the next meeting. He also said the
list of employees to participate will be provided at the next meeting. Vince DelLeonardis said
that he was contacted by Supervisor Veitch requesting some time to discuss the charter. Due
to the time constraints to have the document completed, Vince suggested that he and Vice
Chairman Sharp conduct sub-committee interviews with Supervisor Veitch and other certain
individuals who have experience with a charter effort, reminding them that the form of
government will not change, and report back on the information they received.

The last item that Vince Deleonardis wanted to advise the commission on is that the budget
was passed and that will include Trish’s services, mailings and legal services. He was tasked
with getting quotes and reviewing candidates to provide the legal services. He suggested that
there are two thoughts on this. One is retaining a local attorney who is familiar with our
form of government and city hall. The other is retaining a firm that has experience with the
charter process, New York Law and other requirements but not with our particular
environment. Tony Izzo and | interviewed Steven Rodriguez, a former City Attorney,
familiar with our charter, working with the council and defended the charter. | want to use
his services but would like to reserve the right to engage a larger firm, Hodgson Russ and
Bob McLaughlin, for their review of the final document. We contemplated a budget of
$15,000 for legal services and my thought was to essentially split that with no greater funds
being spent but having the expertise we need. Commissioner Martin feels that it is important
that whoever we hire has no conflict of interest such as an active practice with our land use
boards, or currently involved in a law suit against the city.

V. DeLeonardis opened the floor back up for additional public comment.

Public Comment

Richard Sellers, Saratoga Springs resident. He just finished a blog for American Marketing
Association on careers and job descriptions, its one of the things he does, and he found job specs
to be useless. The only job spec that is important is that the Deputy can deliver on the
Commissioner’s commitment to the city. Therefore the responsibility goes to the Commissioner
not to some theoretical list of wishes. Second thing is two year terms. He’s said that “you find it
a lot of work, we don’t care”. The public likes to see you, talk to you and tell you what we care
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about and when he sees Peter on a Sunday before the election on a little street out talking to
people on a lousy weather day it shows that he is committed to the city and really wants the job.
That means a lot to us, it increases transparency, democracy, and effectiveness of the city. A
little bit more on that is length of terms. That two year term keeps you in front of the people and
one of the fundamental reasons that this government is successful. On the Mayor being a
supervisor, we have no official opinion on that. Personally if it were a “may” versus a “shall”
that would be fine.

Matt Jones, City of Saratoga Springs. Congratulations on the selection of counsel. He knows
both of them well and has worked with them over the years and they will serve the Commission
well. As for clean up items in the Charter, the last sentence under paragraph 2.2 is a horribly
controversial section which reads “The vote of three members shall be necessary to pass any
matter unless otherwise provided in the Charter.” We know that what that says isn’t exactly
what that means. Counsel will probably draft this for you, but some provision that deals with the
intention of pre-empting certain provisions of state law which provide otherwise as in the case of
the Mayor for leases and easements and those kinds of things. So what we want to do is be clear
that the vote of three members is the vote of the council notwithstanding any other provision
contrary to state law. | think we want to pre-empt that if we can. Vince Deleonardis
commented that once we got to 88 he was going to strongly suggest language that would clearly
articulate that right but certainly would be some value and benefit in strengthening the language
in that section.

Margie Van Meter, Saratoga Springs. This just occurred to me but could we change the section
on Mayor and say the Mayor will serve as one of the County Supervisors. | don’t know if it
would be legal but it might be a way to do it. Vince DelLeonardis commented that if we go that
route and determination is to have the Mayor serves in that capacity, we will look at the best
place to put that. Margie Van Meter commented that it would certainly strengthen the city’s
power in the county.

End of public comment.

Vince DelLeonardis thanked everyone for coming. As a reminder, there is the website for
comments and he encouraged others to come to the meetings and provide their comments. The
questionnaires will be up for discussion at the next meeting and the forum will be coming up
also. We hope the public will participate in this process.

Vince Deleonardis adjourned the meeting at 6:42 PM.

Respectfully submitted by Trish Bush.
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Restilts of the 2001 Charter Review Commission’s Public Opinion Survey
Submitted by Denise F. Polit, Ph.D. ‘

Executive Summary

~ Arandom sample of 624 registered voters were invited to participate in a public opinion
survey regarding various aspects of the city charter. A total 0f 206 voters completed the
survey. Results of the survey are accurate to within = 4.9 percentage points.
The respondents represented a good cross-section of voters in terms of gender, political
party, and area of residence within the city. The only indication of bias is that people who
completed the survey appeared to be especially likely to be politically involved and to be
likely to actually vote in the 2001 city election. .
Substantial minorities of respondents indicated that they were not yet sure about their
views on various topics, suggesting the strong need for public education about the city
charter and any proposed changes to it. :
Respondents generally were not especially critical of the current functioning of city
government. People gave highest ratings to city officials’ accessibility, and lowest ratings
to the city’s effectiveness in dealing with neighboring governments.
There was 1o clear mandate to keep or change the commission form of government.
Nevertheless, tore people wanted to change it than keep it--although many people had
not vet formed an opinion. o
There was mote support than opposition to the notion of expanding the City Council to
more than five members; similarly, there was some support for ward-based election of City
Council niembers. ' ' :
There was strong support for requiring the two city supervisors to have more formal ties
with the City Couneil. ' ' o -
Respondents did not endorse the idea of creating a deputy mayor position. However,
there was very strong support for changing the mayor’s job from part-time to full-time.
Opinion was divided regarding the issue of giving the mayor veto power on the City
Comncil. ' '
About three out of four respondents agreed that department heads should be
professionally qualified experts in their felds. .
Respondents did not favor changing the term of office for City Council members from
two years to four years. The majority of respondents did, however, want to establish term
limits for elected officials. ' ‘
Half the respondents favored establishing a separate Recreation Department with its
own commissioner; about one-quarter were opposed, and the remaining quarter were
unsure.
There was not even one question on the survey where. opinjons varied for respondents
with different political party affiiations. Similarly, men and women shared similar views.
The characteristic that was most consistently related to differing opinions was the
respondent’s length of residence in Saratoga. The longer a person had lived here, the less
likely they were to want aspects of city government to change. ‘
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Results of the 2001 Charter Review Commission’s Public Opinion Sufvey
S Denise F. Polit- o »

Background

In an effort to obtain the opinions of a representative group of Sarato ga Springs citizens
regarding key provisions in the city charter, the Charter Review Commission conducted a public
opinion survey. Two-page questionnaires were mailed to 2 sample of 624 registered voters, who
had been systematically random sampled from voter registration records.

The surveys were mailed on February 1, 2001. Reminder postcards urging non-
respondents to complete and return their questionnaires were mailed on February 8, 2001,
Beginning on February 11, volunteers began calling non-respondents, urging them to retum their
surveys or, if willing, to complete a survey via telephone interview,

Response Rate :

A total 0f 206 registered voters completed a survey--180 by returning their mail
questionnaire and 26 by telephone interview (as of February 23, 2001). Ofthe 624 original
sample members, 10 were removed from the sample based on information that they were no
longer “eligible,” that Is, they were either deceased or had moved and were registered voters
elsewhere. Thus, the final response rate was:

+ 206 respondents = 33.6%
614 presumed eligible

, . Given the pature of the survey, this is a very respectable response rate. It is highly

probable that additional people were ineligible (died or moved) that we did not learn about, and
also probable that many of the people who did not return their questionnaires were away during
the survey period (e.g., in Florida for the winter, away at college, etc.) and could not have ,
Tesponded--and, indeed, we heard this repeatedly during the telephone interview stage. We also
learned that a number of people were too ill or frail to respond. Thus, the refusal/noncompliant
rate is likely less than 50%.

With a sample 0f 206 respondents, the results of the survey are reliable to within & 4.9
percentage points, ‘That is, a difference of 52% and 48% of agreement versus disagreement could
not be considered a significant, reliable difference because the difference is sufficiently small that it
could reflect chance fluctuations. However, a difference of 5 3% and 47% would be considered
reliable--that is, it is likely to reflect srue differences of opinion among the registered voters in
Saratoga Springs. '

- Survey Bias '

An analysis was undertaken to determine if the selected sample was a biased subset of
registered voters, and whether respondents to the survey were a biased subset of those who were
sampled, in terms of characteristics known through voter registration records. The comparisons,
are as follows: .
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Political Party Voter registrants  Random Sample Reépondents ‘

Democrat .. 266 28.8 : 23.8°
Republican . 46.9 45.5 ' 51.9
Other Party 52 3.7 2.0

- Independent/No Party 21.3 R 22.0 22.3
o 100.0 106.0 - 100.0

Differences between voter registration and selected sample members in teyms of political
party were not statistically significant; similarly, differences berween selected sample members
and respondents were not statistically significant--i.e., the differences in response rates among
people with different political affiliations were likely the result of chance (p =.09).

Gender ' Voter registrants ~ Random Sample = Respondents
Male 458 73 50.3
Female 54.2 ‘ 52,7 49.7

‘ : 100.0 - 100.0 100.0

Differences between voter registration and selected sample members in terms of gender
were not statistically significant; similarly, differences between selected sample members and
respondents were not statistically significant--i.e.,the differences in response rates among men
and women were likely the result of chance (p = .30}.

Voting District Voter registrants Random Sample Resvondcnts
1 7.1 7.9 : ‘34
2 4.9 53 ) 3.9
3 1.8 29 i.5
4 4.5 38 . 4.4
5 : 42 4.0 6.8
6 5.6 ‘ 43 ' 2.9
7 4.7 4.0 49 -
8 4.4 . 3.7 : 359
9 4.8 3.5 2.4
10 4.5 5.1 : 4.9
11 4.8 . 4.8 . 4.9
12 T 42 ‘ " 4.6 3.8
13 . 3.5 4.3 6.8
14 . 49 4.0 3.9.
15 - 42 35 3.9
16 4.0 51 . 4.4
17 8.1 8.8 . i1.2
18 3.8 ' 4.6 2.9
19 . 4.0 3.8 4.4
20 4.3 34 4.4
21 : 3.7 3.7 3.9
22 4.2 4.6 4.9
100.0 100.0 100.0
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Differences between voter registration and selected sample members in terms of voiing
district were not statistically significant; however, differences between selected sample members
and respondents narrowly missed being statistically significant (p = 051 ), suggesting that .
differences in response rates among disiricts were not totally the result aof chance. The district
with the biggest discrepancy between sample rate and response rate was District 1, where
Skidmore College is located. Indeed, of the 34 surveys sent to Skidmore students residing on the
Skidmore campus, not one was returned. :

Other :
The overwhebming majority of survey respondents (84%) indicated that they definitely
intended to vote in the 2001 city election. Inasmuch as the majority of registered voters have not,
in prior elections, voted in city elections, this suggests the likelihood that survey respondents were
biased toward people who would, in fact, be voting on any recommended changes to the city
charter. (This is consistent with the fact that Skidmore students, who-would be especially unlikely
to vote in a city election, did not return their questionnaires, }

. Overall, however, the avalyses of bias are encouraging. Respondents represented a good
cross-section of voters in terms of political party, gender, and area of residerice within Saratoga |
Springs. The only major type of bias--relating to political participation--is a bias thai would create
a more accurate indication of voter intention than if all registered voters had responded to the
Survey. : '

Description of the Sample _

Slightly more than half the sample (52.5 %) had lived in Saratoga Springs for 16 or more -
years; these will be referred to in the results section as the “long-term residents.” A relatively
small percentage of the respondents were under 30 years of age (7.7%), while over a third were
older than 60. In the analyses reported below, the 3 age groups that were used are as follows: 18
to 45 (34.7%); 46 ta 60 (30.6%), and 61 and older (34.7%).

Most people in the sample (85.1%) iridicated that they had voted in the 1999 city election
and, as previously mentioned, 83.5% said they definitely intended to vote in the 2001 city
election,

Some 5.2% of the respondents had been or still were city employees. Only 1.6% had ever
served on a city board such as the Planning Board, Design Review Commission, or Zoning Board-
of Appeals. A fairly high percentage (39.1%) said that they had attended a City Council meeting.
And 10.1% said that they had either run for city office or had thought about it,

Results

Knowledge of Issues '
Respondents felt that they were moderately knowledgeable about Saratoga’s current

comumssion form of government. As shown on the appended annotated survey form, the average
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self-rated “knowledge™ score was 2.7 on a scale from 1 (not at all) to 5 (extremely). Respondents
who were male, had lived in Saratoga 16 or more years, and who were 46 or older felt more
knowledgeable than those who were female, had moved to Saratoga within the past 15 years, and
were younger than 46, respectively, There were no significant difference in self-rated knowledge
among people with different party affiliations,

Sizeable percentages of people gave “Don’t know” or “Undecided” responses to
questions. As shown on the attachment, there were some questions for which about one-third of -
the respondents had not yet formed an opinion. Only 14% of the respondents gave such a
response to none of the questions (not shown on attachment). People gave “don’t know” or
“uncertain” responses to an average of 7.1 questions. Degree of uncertainty was, not '
surprisingly, related to people’s self-ratings of knowledge. Peaple who felt highly knowledgeable
(rating of 4 or 5 to Q1) said they were undecided about only 2.2 questions, on average, compared
to an average of 9.0 among those with lower knowledge ratings. ‘Women were more likely to be -
uncertain than men, and newer Saratoga residents were more Iikely to be uncertain than long-time
residents. Members of different parties were equally likely to give “don’t know” or “undecided”
responses, . ~ '

Tt is noteworthy that substantial percentages of people had not yet formed an opinion on
many of the questions on the survey. This suggests both the need for good public education by the
Charter Review Commission and the opportunity to play a role in voters decisions about any
proposed changes. : :

Ratings of Aspects of Current Government

On average, people felt that the current form of government was doing a fair-to-good job
in terms of accessibility, accountability, cost efficiency, effectiveness in long-range planning,
adequacy of its checks and balances, and openness of the budget process. The aspect of
government that got the highest ratings was the accessibility of elected city officials to the public--
an average rating of 3.6 on a scale from 1 (extremely poor) to 5 (excellent). The aspect that got
the lowest rating was the city’s effectiveness in dealing with neighboring governments (average of
2.8).

The ratings were similar for respondents of different political parties, for men and women,
and for people who lived here varying lengths of time. However, baby-boomers (those aged 46 to
60) were significantly more critical of many aspects of city government than both younger and
older respondents. People who rated themselves as being highly knowledgeable were more
critical than less knowledgeable respondents about only one aspect of city government — its
effectiveness in long-range planning, : '

Onpinions About the Commission Form of Government

The story regarding views about the commission form is not entirely consistent,
suggesting that some people may have misunderstood some questions, or interpreied words
differently than their intent. The bottom line, however, is that more people appear to want 1o
change the commission form than want to keep it--but that sizeable numbers have not yet made
up their minds. This conclusion is based on the following: »
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. A significantly higher percentage of people agreed than disagreed that the current form
lacks adequate separation of legislative and administrative powers (39.4% agreed versus
24.2% disagreed; 36.4% were undecided).
. Sigrificantly more people disagreed than agreed that “Qur form of government ain’t
: broke, so let’s not “fix it™ (45.5% disagreed versus 33.0% agreed; 21.5% were _
undecided). : ‘ :
. A significantly higher percent agreed than disagreed that “The city’s form of government
' is antiquated and should be changed to better meet firture challenges (44.0% agreed versus
25.0% disagreed; 31.0% were undecided). :
. Finally, more people agreed than disagreed that the charter should be changed to have the
City Council play a purely legislative role (34.2% said “yes” versus 28.1% said “no”;
37.8% said they weren’t sure,

These opinions were unrelated to political party affiliation, gender, or age. However, there
was ruore support for changing the form of government among people who had moved to
Saratoga Springs within the past 15 years than among longer-term residents. '

It should be noted, however, that more people disagreed than agreed that “The city’s
commission form of government has little to do with the city’s failure (55.3% versus 25.6%,
respectively). And nearly half the respondents (49.5%) agreed that the current form of
gavernment works well in our city, compared to 25.3% who disagreed. Inresponse to the’
statement that the commission form of government creates cooperation among City Council
members, respondents were about evenly divided among people who agreed (31.3%), disagreed
(30.6%) and were wndecided (38.3%). '

Expansion of City Council ,
There was more-support than opposition to the statement “There should be a larger body
of City Council members to 'develop policies and oversee govemment operations,” with 41.8%
agreeing and 35.2% disagreeing. Some 23.1% were undecided. This opinion was not related to
- length of time in Saratoga, gender, political party, or age.

Similarly, more people agreed (42.5%) than disagreed (36.0%) that there should be an
expansion of the City Council to accommodate members elected by ward rather than just city-
wide. About one out of five respondents (21.5%) were undecided, Newcomers to the city were
more likely than long-term residents to support elections by wards. A person’s age, gender, and
party affiliation were unrelated to opinions on this issue.

Supervisors . , ' '
There was strong across-the-board support for the proposition that “The city’s two

county supervisors should have more formal ties with the City Council,” with 63.1% agreeing and
only 8.1% disagreeing (28.8% were undecided). Long-term city residents were especially likely
to agree (71.0%), but peoplé from different parties, age groups, and gender had similar rates of
agreement, . :
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Respondents did not think that the mayor should serve as one of the two county
supervisors. Only 18.0% thought this would be a good change, while 52.5% were opposed; some
29.5% were unsure. Respondents who had lived in Saratoga for 16 OF MOre YEars were more
likely than more recent arrivers to reject this idea (62.7% versus 43.0% opposed, respectively).

The Mayor _
Respondents were divided in their opinion about whether the mayor should have veto

power on the City Council. Some 36.7% thought such power would be appropriate, while a
comparable percentage (39.7%) opposed such mayoral power. Nearly one-fourth the respondents
(23.6%) were undecided on this issue. There were no significant differences according to the A
person’s age, party, or gender. However, those who had moved to Saratoga in the pa%t 15 years
were significantly more supportive of giving the mayor veto power than people who have lived
here longer (46.2% versus 29.7%).

More people agreed (40.2%) than disagreed (29.6%) that “The mayor currently basan -
appropriate amount of control over city affairs™; 30.2% were undocided. Long-term residents
were more likely than newer arrivals to agree (46.6% versus 38.3%, respectively). Once again,
opinions were not related to the person’s age, gender, or political party. ’

A relatively small proportion of respondents (22.0%) thought that a deputy mayor
position should be created. Some 47.5% opposed this proposal, and 30.5% were not sure. There
was considerably more opposition among long-term residents (56.9% opposed) than among those
who had moved here in the past 15 years (39.8%). '

However, there was a strong endorsement for changing the mayor’s job from part-time to
full-time (62.8% saying “yes,” 20.1% saying “no”, and 17.1% unsure). The majority of
respondents in all party, gender, age, and length-of-residence groups agreed that the city should
have a full-time mayor, but there was significantly more support among those who had moved
here more recently (71.0%) than among longer-term residents (57.8%). People aged 45 or
younger were also especially supportive of having a full-time mayor (76.5%).

Department Heads :

More than three out of four respondents (77.4%) agreed with the proposition that “the
city department heads should be professionally qualified experts in their fields;” 12.6% disagreed
and 10.1% were undecided. Support was uniform across parties, gender, age groups, and length
of residence in Saratoga.

Terms of Office :

‘Only a minority of respondents (25.1%) thought that the terms of office for City Council
members shovld be changed from 2 years to 4 years; 53.8% were opposed to an increased term
length and 21.1% were undecided. Baby-boomers (aged 46-60) were the most strongly opposed
(67.8%) to longer terms. Opposition did not, however, vary according to gender, party, or length
of residence in the community. «
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Some 61.3% of the survey respondents were in favor of term limits for elected officials;
23.1% opposed term limits and 15.6% were not sure {ome of the lowest levels of uncertainty in
the survey). Support for term lLimits were uniform across parties, genders, age groups, and
Jength-of-residence groups. :

Elections :
Significantly more people agreed than disagreed that “The current partisan election system
makes it too diffioult for people to run for office™ (40.2% agreed, 34.7% disagreed, and 25.1%

were undecided). There was no significant variation among any of the subgroups (party, age,
gender, residence length). -

Respondents were fairly evenly split in their opinions about the statement, “Knowing a
candidate’s political party helps me make voting decisions,” Some 40.7% agreed, 44.7%
disagreed, and 14.6% were undecided. People who had moved to Saratoga in the past 15 years
were somewhat more likely than longer-term residents to agree (46.3% versus 36.7%,
respectively). ' <

The statement that the city’s commission form of government “makes it difficult to find
candidates qualified for (or willing to perform) both legislative and administrative roles™ was
endorsed by 38.5% of the respondents, and rejected by 22.8%; however a substantial number of
people said they weren’t sure (38.6%). People from different age, gender, party, and residence
backgrounds responded similarly to this statement, ' _ ,

Recreation Department _

Half the respondents (50.0%) said that they thought there should be a separate

* Department of Recreation with its own commissioner. About a quarter (25.5%) opposed this
idea and another quarter (24.5%) were not sure. Newer city residents were especially likely to
endorse this idea (58.1%), but a fairly high percentage of long-term residents (45.1%) also
approved the notion of a separate Recreation Department. There were also significant differences
among age groups, with younger respondents—those aged 45 or younger--most in favor (58.8%)
and respondents older than 60 least in favor (44.8%). Support for a separate Recreation
Department was similar among men and women and among people with different political
affiliations. ' '

Subgroups . :

It is worth noting that there was not even one question in the survey for which there was
sigoificant disagreement among those with different political party affiliations, nor between men
and women. The characteristic that most consistently divided people’s opinions was how long

they had lived in Saratoga Springs. In general, the longer a person had lived here, the less likely
they were to want changes to the charter.
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City Council members are highly accountable because they can be

2000-2001 CHARTER REVIEW COMMISSION SURVEY--TELEPHONE VERSION

Okay, let’s start, The first question is about your knowledge of the city’s commission form of government.
Some people have detailed knowledge about how our commission form of government functicns, while others
have limited knowledge. How knowledgeable are you about Saratoga’s current commission form of government,
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I 2 3 4

Exrremelv

3

" on-a scale from 1 10 5, wherg 1 means “not ar all knowledgeable” and 5 means “extremely knowledgeable™?

a.7

Not sure W:
= 3.0
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"Nekt, I'd like to rate the current form of government on a seale from 1 to 5, where 1 means “extremely poor”

and 5 means “excellent.” How would you rate our current commission form of city government in terms of!

Extremely poor

The accessxbmty of elected city officials to the public 1
Accountability of city officials for their actions
Cost efficieney .
Effectiveness in doing long-range planning
Effectiveness in dealing with neighboring governmenits
Adequacy of its checLs and balances

- Openness of the budget process to the public

T
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Currently, the five Clty Council members ate both legislators who make policy (analogous to the U.S. Congress)

somewhat,
form of govermment;

DIS&GREE—

"and administrators who tun departments and implement policy (analogous to the President and the Cabinet). To
what extent do you agree or disagree with the following--you can answer that you disagree strongly,

disaoree

Aisaai

agree somewhat, or agree strongly, To what extent do you agree or disagree that this commission

a.  Works well in our city
b.  Lacks adequate separation of leglslatxve and
administrative powers
¢,  Creates cooperation among City Council members -
d. Makes it difficult to find candidates qualified for (or willing
to perform) bath legislative and administrative roles

Disagree Disagree
Strongly Sumewhat
1 45%%h2

1 ada%ha
L 30.6% 2

1 43.3%2

ACREE
Undecided/ | Agree  Agree
No opinion |Somewhat Strangly
345.3 4 44.5%s
330y 5 394
33¢.3 4 3115
3®E| aaesis

Using the.same scale, to what extent do you agree or disagree with the following statemnents relevant to the

charter of Saratoga Springs.

Our form of government “ain’t broke,” so let’s not “fix it.”

?

The city’s commission form of frovemment has little to do with
the city’s success or failure.

The city’s form of government is antiquated and should be
changed to better meet firture challenges. '

'3,

voted out of office if they don’t run their departments well.

The ¢ity’s department heads should be professionally qualified
experts in their fields. '

There should be a larger body of City Council members (now 5} t6 '

develop policies and oversee government Operauons.

The City Council should be expanded to include members elected
by geographic district or wards and not just city-wide.

The city’s two county supervisors should have more formal ties
with the City Council.

Disagree Disagree

1 45.5'!-:2
1 55.3h2
1 35,0% 2
1 ad-0%2

1 1a.4% 2

1 35,2
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Strongly Somewhat

Undecided/ | Agree  Agree
No opinion |Somewhat Strongly
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3 534 4 41.8%3
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4. (Contd.) To what extent do you agree or disagres with the following statements relevant 1o the charter of Saratoga
Springs. :

Disag.ree Disagree | Undecided/| Agree Agree
) . ) ) . Strongly Sumewhat No opinion { Semewhar Sﬂ;gﬁg}v
1. The current partisan election system makes it too difficult for - '

people to run for office. _ 1 34. 7%, 5 28] + 4o 25
j. B Knowing a candidate’s political pa.rty helps me make voting ] ,
"1, . decisions. LHETY, 2 3 b 4 H0.T4s
k. The mayor should have veto power on the City Council, 1 34.7% 2 334" 4 36745
. The mayor currently has an appropriate amount of control
. Over city affairs. ‘ 1 246k 2 3 304 4 4o 5
"5 Do ;,zou'think that the charter should be changed in any of the following ways?
. ’ .- Yes| Neo Nor Sure
-a. . Having a City Council that plays a purely legislative (policy-making) roleq 34.4/ 2B g 37.8%
b.  Having the Mayor serve as one of the two county supervisors? 8.0 2828 8 Q957
¢.  Creating a new “deputy mayor” position? 430 1§ 2415 g 305/
d.  Making the mayor’s job full-time? o $2.8 2304 8 T4
e.  Changing the term for City Council members from 2 to 4 years? 35.0 1 253.8; 8 44l
T Having term limits for elected officials? .31 2280] 8 15.6
g Having a separate Department of Recreation with its own commissioner? (58.0 1 | 2258 8 44.5

6.  The next few questions are included so that we can determine how representative our respondents are of the
vaters of Saratoga Springs.

"4 How lonig have you lived in éaratoga Springs: 2141 Less than 5 years, 5to 15 years, of4.0%

=

1. 743 161025 years, or 4 Morethan 25 years 40 8%

b. I(Code or aék) Are you: 53.0 1 Male 2 Femazle %470
0. Did you vote in the 1999 city election? 85174 Yes 2 No 149k
d. Will you vote in the 2001 city election? Would :

you say: : 83.5 1 Yes, definitely, 2 Yes, probably, 14 g

al 3 Prabably not, or 4 Definitely not? 8 Not sure /.5 %
‘e. How old,are you? Are you:' 771 181029, 2 -30to45, §%0%
* St A 20573 4610 60, or 4 (lder than 607 4.7

f. Are you: : &)3%1 A Democrat, 2 A Republican, £2.7%

Q5 ouple Lptthi Hank 6% 3 Affiliated with another party, or
' . &H-5%4  An Independent—that is, with no party affiliation?

g. Have you ever: . Yes No
«-Been an emplpyee of the city of Saratoga Springs? . 820 2
- Served on a tity board (e.g.,"Planning, Zoning, Design Review)? 1% 1 2

Attended a City Council meeting? 3911 2
2

Thought of running (or actually nm) for city office in Saratoga? 0.0% 1

8. Would you care'th make any othér comment regarding the city charter?

Thank you so much for your help! Your input is extremely valuable. The Charter Review Commission, will be

analyzing the survey data over the next few weeks and will issue a report summarizing the result, The Commission
WE].COIHBS vou to attend anv afits mrhlic mestings thinh sre comarallu naladidad coale Ml Ao ot o e A ~.




