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The SF 424 is part of the CPMP Annual Action Plan. SF 424 form
fields are included in this document. Grantee information is linked
from the 1CPMP x!s document of the CPMP tool.

Complete the fillable fields (blue cells) in the table below. The other items are pre-filled with values from the
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Date Received by HUD Federal Identifier 1 Construction [ Construction
IX] Non Construction [ Non Construction
IApplicant Information a ‘ ,
City of Saratoga Springs NY365800 SARATOGA SPRINGS
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12866 USA 0
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14-6002423 7/1
Applicant Type: ~ ~ pecify Other Type if necessary:
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Community Development Block Grant 7 114.218 Entitlement Grant

2013 PY Action Plan ,k : City of Saratoga Springs

$336,320 , , 5 $Additional HUD var'ant(s) Levéraged Describe
$Additional Federal Funds Leveraged '$Additional State Funds Leveraged
$4,419,811 $Grantee Funds Leveraged
$32,880 g Other (Describe)

$4,452,611 — k
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HOME Project Titles , ’ . |Description of Areas Affected by HOME Project(s)
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$Locally Leveraged Funds $Grantee Funds Leveraged .
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$Anticipated Program Income

Other (Describe)

Total Funds Leveraged for HOME-based Project(s)

Housing Opportunities for People with AIDS

14.241 HOPWA
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Description of Areas Affected by ESG Project(s)
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ISAdditional HUD Grant(s) Leveraged

Describe
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$Locally Leveraged Funds
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$Anticipated Program Income

Other (Describe)

Total Funds Leveraged for ESG-based Project(s)
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3 Fourth Program Year
&9»&4,;,0,;;@ ACtlon Plan

The CPMP Fourth Annual Action Plan includes the SF 424 and Narrative Responses to
Action Plan questions that CDBG, HOME, HOPWA, and ESG grantees must respond to
each year in order to be compliant with the Consolidated Planning Regulations. The
Executive Summary narratives are optional.

Narrative Responses

Executive Summary

The Executive Summary is required. Include the objectives and outcomes identified
in the plan and an evaluation of past performance.

Following 2 public hearings, 2 Committee meetings, much discussion, dialog and
deliberation, the Community Development Citizen Advisory Committee achieved
consensus and presented its recommendations for the 2013 CDBG Entitlement Grant
to the City Council on Tuesday, March 5, 2013. Expected is approximately $335,000
with an additional $1,318.13 reprogrammed funds.

Following the Committee’s presentation to the City Council, a 30-day public comment
period occurred through April 5, 2013. The City Council scheduled an additional
Public Hearing on Tuesday, March 19, 2013 and at the April 16, 2013 City Council
meeting, the Council unanimously approved the recommended funding plan as
presented.

Committee Selection Process

Fifteen applications were received requesting nearly $546,848 in funding. The 12-
member Citizen Advisory Committee met to discuss each application in detail and
then individually evaluated the proposals using an 8 variable matrix including project
readiness, organization capacity, # of persons assisted, financial leveraging, long-
term benefit, and consistency with identified City Consolidated Plan priority.

The results of this aggregate ranking formed the basis of discussion for funding
allocation. The Committee’s intent throughout this challenging process was to fund
activities consistent with the City’s identified priorities and to assist the greatest
number of persons with its limited resources.
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2013 Action Plan Activities:

Domestic Violence /Rape Crisis - $10,000

Funding to support a full-time shelter counselor to provide women and children,
who are homeless due to domestic violence and living in the emergency shelter,
with assistance in accessing entitlements, rental assistance, securing housing,
financial literacy and referrals to community support groups.

Literacy New York Greater Capital Region, Adult Literacy Tutoring - $10,000
This program provides instruction in basic literacy skills: reading, writing, pre-
GED, math and English fluency.

Senior Citizens Center of Saratoga Springs Advocate - $10,000

Funding for a part time Senior Advocate who would advocate for the senior
community of the City on issues such as: transportation, case management,
‘referral services and attend collaborative meetings.

Legal Aid Society Homelessness Prevention Project - $8,000

The continuation of a homelessness prevention program to provide free legal
advice, referrals and representation to prevent unwarranted or illegal
evictions of persons of low and moderate income within Saratoga Springs.

Catholic Charities Mentoring Program - $6,000

The continuation of a community-based prevention/diversion program to
develop mentoring relationships between at-risk Saratoga Springs youth and
successful area business/professional persons.

Saratoga Sponsor A Scholar - $1,000

Funding to provide bus transportation of disadvantaged Saratoga Springs
High School students enrolled in the program to scheduled college
presentations, campus tours and interviews with college admissions.

Saratoga Hospital Community Health Resource Center - $110,000

Funding towards the purchase of 24 Hamilton Street, the site of the
Community Health Resource Center, that will serve approximately 1,000 low
- moderate income, medically underserved persons in the community.

Saratoga Affordable Housing Group - Property Rehabilitation - $41,500
To fund repairs needed to preserve 8 units of affordable housing on Allen
Drive including repairs of windows, insulation, vinyl siding and carpeting.

Dept. of Public Works — Senior Center new flooring and divider door - $28,820
To fund the replacement of flooring in the dining room, kitchen, bathrooms,
art room and small haliway and dining room divider door within this public
facility.

Dept. of Public Works - Infrastructure Improvements - $15,000
Funding for the repair of accessible curbs, sidewalks and curbing within
eligible areas of the City.

Frederick Allen Lodge Historic Building Preservation - $12,000
Funding to further stabilize and preserve this building, eligible for listing on
the National Register of Historic Places, within the Beekman Street arts
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district and currently the home of the Frederick Allen lodge #609 and Mary A.
Carter Temple #362.

Rebuilding Together Rehabilitation Project - $10,000
To assist in funding this volunteer-assisted housing rehabilitation program.

Mother Susan Anderson Emergency Shelter Rehabilitation Project - $9,000
Public facility improvements to this emergency shelter serving women and
children.

Community Development Program Administration - $65,000
These funds finance the Community Development operating budget to cover the
cost of payroll, fringe and program/office expenses.

These activities are consistent with the City’s identified funding priorities and
represent the second year of anticipated accomplishments to achieve the goals
identified in the City’s 2010 Consolidated Plan.

General Questions

1. Describe the geographic areas of the jurisdiction (including areas of low income
families and/or racial/minority concentration) in which assistance will be directed
during the next year. Where appropriate, the jurisdiction should estimate the
percentage of funds the jurisdiction plans to dedicate to target areas.

2. Describe the basis for allocating investments geographicaily within the
jurisdiction (or within the EMSA for HOPWA) (91.215(a)(1)) during the next year
and the rationale for assigning the priorities.

3. Describe actions that will take place during the next year to address obstacles to
meeting underserved needs.

4. Identify the federal, state, and local resources expected to be made available to
address the needs identified in the plan. Federal resources should include
Section 8 funds made available to the jurisdiction, Low-Income Housing Tax
Credits, and competitive McKinney-Vento Homeless Assistance Act funds
expected to be available to address priority needs and specific objectives
identified in the strategic plan.

Program activities for the 2013 Action Plan will take place within the geographic
confines of the City of Saratoga Springs. A map, Attachment SSCP-1, identifies the
2013 activities and their respective locations in the City.

The activities identified in this Action Plan are in response to the priorities identified
during the consolidated planning process. Given the limited amount of funding
available, each year the City will select activities that demonstrate a competitive
advantage that year over other applications including the greatest likelihood of
overall success, consistency with the City’s identified high priorities and the ability to
demonstrate identifiable accomplishments to gauge activity success.
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The City's intent throughout this challenging process is to select activities for funding
that address the City's priority needs and assist the greatest number of persons
within the City's limited resources.

These activities would be fulfilled with the expected Federal funds from the 2013
CDBG funds of approximately $336,320 and program income of over $32,880 from
the revolving loan programs. Also available are funds from the competitive
McKinney-Vento Homeless Assistance Act funds in the amount of $277,659. Other
funds that are expected to be used to leverage with Federal funds on these activities
would be over $4,452,611. The sources of these funds are coming from private and
local resources. The City of Saratoga Springs Community Development office
encourages all subrecipients to leverage at least 20% of the amount they are
requesting.

Managing the Process

1. Identify the lead agency, entity, and agencies responsible for administering
programs covered by the consolidated plan.

2. Identify the significant aspects of the process by which the plan was developed,
and the agencies, groups, organizations, and others who participated in the
process.

3. Describe actions that will take place during the next year to enhance coordination
between public and private housing, health, and social service agencies.

Lead Agency ;

The City’s Community Development Citizen Advisory Committee (CDcac), with staff
support from the Office of Community Development, is responsible for preparing the
Consolidated Plan and annual Action Plans. The five member City Council, consisting
of the Mayor and commissioners of Accounts, Finance, Public Safety and Public
Works, maintains the authority to approve the Consolidated Plan and Action Plans.

The Office of Community Development is responsible for administration and
management of the City’s community development program with technical
assistance provided by other City departments as needed. The City maintains a
close working relationship with the Saratoga Economic Development Corporation and
local banks for technical assistance and guidance in the operation of its housing
rehabilitation and economic development revolving loan programs. The Office of
Community Development also collaborates with the Saratoga Springs Housing
Authority to ensure that both federally funded programs are run in an efficient and
coordinated manner that best serves the needs of the community.

Action Plan Development Process

In preparation of its 2010 Consolidated Plan, the City of Saratoga Springs solicited
input from and consulted with a broad range of public and private entities. These
entities include providers of health, housing, homeless and social services, the local
public housing authority and those involved in education/awareness/treatment of
lead-based paint hazards.
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City of Saratoga Springs

This far-reaching, collaborative process resulted in significant public input, a greater
awareness and priority identification of housing and non-housing community
development needs, the establishment of a realistic and efficient strategy of
investment to address these needs and, ultimately, an effective multi-year plan to
achieve the City’'s community development objectives.

Agency Coordination

Over the next year, the City will continue its commitment to collaborate with private
and public housing, health and social service agencies. The Office of Community
Development maintains a very close working relationship with the Housing Authority
and the City of Saratoga Springs maintains its role as coordinating lead agent for the
Saratoga-North Country Homeless Alliance and continuum of care planning process.
The Alliance is representative of the area's housing and support service agencies
including those focusing on special needs services to children, elderly persons,
persons with disabilities, persons with HIV/AIDS and their families, and homeless
persons.

Citizen Participation
1. Provide a summary of the citizen participation process.
2. Provide a summary of citizen comments or views on the pian.

3. Provide a summary of efforts made to broaden public participation in the
development of the consolidated plan, including outreach to minorities and non-
English speaking persons, as well as persons with disabilities.

4. Provide a written explanation of comments not accepted and the reasons why
these comments were not accepted.

*Please note that Citizen Comments and Responses may be included as additional files within the CPMP
Tool.

In conformance with the City's Citizen Participation Plan, the 2013 Action Plan
process began the Community Development Citizen Advisory Committee holding two
_ public hearings, advertised in conformance with the Citizen Participation Plan, in
January of 2013 to elicit additional citizen input in preparation of the City's 2013
Action Plan and to hear presentations by organizations seeking funding under the
Action Plan. The first meeting was held on February 4 in City Hall, a central
community location. The second was held on February 7 in the Saratoga Springs
Recreation Center next to the Jefferson/Vanderbilt Terrace Public Housing Area on
the Eastside of the City - the area of greatest low/moderate income concentration.

Fifteen applications were received requesting nearly $546,848 in funding. The 12-
member Citizen Advisory Committee then met on two additional occasions to discuss
each application in detail and individually evaluate the proposals using an 8 variable
matrix including project readiness, organizational capacity, # of persons assisted,
financial leveraging, long-term benefit, and consistency with identified City
Consolidated Plan priorities.
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City of Saratoga Springs

The results of this aggregate ranking formed the basis of discussion for funding
allocation. The Committee’s intent throughout this challenging process was to fund
activities consistent with the City’s identified priorities and to assist the greatest
number of persons with its limited resources.

The funding recommendations were presented to the City Council on March 5. A 30-
day comment period ensued beginning on March 6 and ending on April 5, 2013.
During the public comment period, the City Council held a third public hearing on the
funding recommendations.

On April 16, the City Council voted unanimously to approve the funding
recommendations as presented.

Summary of Comments
All general input was included as part of the consolidated planning process. No
additional formal written comments or complaints were received.

Efforts to Broaden Public Participation

Individual meetings with Community Development staff were available for those
citizens and groups who were unable to attend the public hearings or who wished a
more in-depth understanding of the CDBG process. Community Development staff
routinely consult with a variety of public and private agencies on an ongoing basis
concerning housing, human service, economic development and other community
needs. The consultations inciuding the Saratoga Springs Housing Authority,
Saratoga Neighborhood Development Company, Shelters of Saratoga, Saratoga
County Office for the Aging, various neighborhood associations, and the range of
agencies within the Crises Action Network. In addition, information on the City's
community development program and Consolidated Planning process is placed on the
City's website.

Explanation of Comments Not Accepted:
No comments were refused in developing the 2013 Action Plan.

Institutional Structure

1. Describe actions that will take place during the next year to develop institutional
structure,

Over the next year, the City will carry out its Action Plan through coordinated efforts
with public institutions and private groups as appropriate to each activity.

The City's Office of Community Development will have the primary responsibility for
administering funded projects under the City's CDBG programs. Community
Development also maintains ongoing implementation of the housing rehabilitation
grant and loan.

Furthermore, in order to better coordinate and enhance the delivery of housing and
non-housing services, the Office of Community Development will collaborate with the
Saratoga County Rural Preservation Company (Veteran assistance), the Shelter of
Saratoga (homeless shelter provider, affordable housing advocate, and designated
Neighborhood Preservation Company), the Saratoga County Economic Opportunity
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Council (The County Community Action Agency for housing & support services
including weatherization, WIC, Food pantry, etc.), the Saratoga Affordable Housing
Group, Saratoga Homeless Alliance (Continuum of Care delivery), senior housing
providers including the Senior Citizens Center of Saratoga Springs, Wesley and
Raymond Watkin Apartments, the local housing authority, and a wide range of other
housing and support service providers.

Monitoring

1. Describe actions that will take place during the next year to monitor its housing
and community development projects and ensure long-term compliance with
program requirements and comprehensive planning requirements.

The Office of Community Development is responsible for administering and managing
the City’s community development program. As part of this oversight, it maintains
close working relationships with each of the organizations undertaking activities with
annual Action Plan funding.

Depending on the specifics for each funded activity, financial reporting and activity
accomplishments are submitted to the Office of Community Development monthly
and quarterly. Documentation on adherence to national benefit criteria and income
eligibility is maintained by Community Development. When an agency undertakes
an activity benefiting low-and moderate-income persons, Community Development
requires the agency to obtain information on family size and income so that the
activity is limited to only those persons eligible under federal regulation. For the
City’s Residential Rehabilitation Grant and Loan Programs, Community Development
staff reviews each eligible participant’s file to insure that proper certification
procedures have been followed. Area benefit activities are monitored by the Office of
Community Development to ensure that they take place within eligible Census block
groups within the City.

The Office of Community Development has developed and implemented a schedule
to monitor, with the assistance of the City Finance Office, all funded subrecipients on
_a periodic basis. If areas of concern arise regarding the implementation of a funded
activity, additional contact and communication with the subrecipient, including on-
site visits, is conducted to clarify and resolve the situation.

In addition, the City submits an assessment of program performance and
accomplishments, the Consolidated Annual Performance and Evaluation Report
(CAPER), to the U.S. Department of Urban Development on an annual basis.

Lead-based Paint

1. Describe the actions that will take place during the next year to evaluate and
reduce the number of housing units containing lead-based paint hazards in order
to increase the inventory of lead-safe housing available to extremely low-income,
fow-income, and moderate-income families, and how the plan for the reduction of
lead-based hazards is related to the extent of lead poisoning and hazards.
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As part of its housing rehabilitation revolving loan and grant programs, the City
distributes educational material to residents to notify them of the potential hazards
of lead-based paint and methods to deal with this situation. In addition, the
Community Development web site contains information and links to additional
information relating to lead-based paint hazards.

The City has has implemented changes to its housing rehabilitation grant and loan
programs to comply with the current lead-based paint hazard regulations.
Community Development staff has attended numerous informational sessions,
seminars, and lead safe work practices trainings in an effort to increase
organizational capacity to address lead hazards in the City's housing stock. The City
continues to seek technical and financial assistance to sufficiently train and certify
rehabilitation and maintenance workers for its community development programs.

Referrals from contractors for EPA Lead Safe Practices certification are forwarded to
ATC Associates in Albany, New York and Marvin & Co. in Schuylerville, New York

In order to address the potentially significant hazards of lead-based paint in the City

of Saratoga Springs, the following actions are recommended over the next year:

- Continue collaboration with the Saratoga County Public Health Nurses and the New
York State Department of Health to increase awareness of lead-based paint
hazards & funding opportunities to remove these hazards.

- Continue rehabilitation grant and low-interest loan programs in conformance with
regulations relating to lead-based paint hazards as contained in Title X of the
Housing and Community Development Act of 1992.

- Provide residential rehabilitation program participants with information on lead-
based paint hazards and blood screening programs

- Designate rehabilitation program households identified with lead-based paint
hazards as “emergency priority” to address immediate health and safety needs

Specific Housing Objectives

*Please also refer to the Housing Needs Table in the Needs.xIs workbook.

1. Describe the priorities and specific objectives the jurisdiction hopes to achieve
during the next year.

2. Describe how Federal, State, and local public and private sector resources that
are reasonably expected to be available will be used to address identified needs
for the period covered by this Action Plan.

Over the next year, the City of Saratoga Springs intends to address its identified
High Priority need for affordable housing through the following activities.
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Residential Rehabilitation Grant Program — Continued

The continuation of the City’s residential rehabilitation grant program administered
by the Office of Community Development offering housing rehabilitation grants to
income-eligible homeowners and matching grants to rental property owners that
provide affordable rental units within the City.

Saratoga Affordable Housing Group - Allen Drive Apartments - $41,500
To fund repairs needed to preserve 8 units of affordable housing on Allen Drive
including repairs of windows, insulation, vinyl siding and carpeting.

Rebuilding Together Rehabilitation Project - $10,000
To assist in funding this volunteer-assisted housing rehabilitation program.

Residential Rehabilitation Revolving Loan Program - $2,156

A continuing revolving loan program offering low-interest (0%-3%) loans for up to
$10,000 with repayment terms up to 5 years for eligible owner-occupants, and 3%-
below-prime rate loans for rental property owners that provide affordable
apartments to eligible tenants for 4 years. Anticipated program income for PY2013
is 2,156.

Needs of Public Housing

1. Describe the manner in which the plan of the jurisdiction will help address the
needs of public housing and activities it will undertake during the next year to
encourage public housing residents to become more involved in management and
participate in homeownership.

2. If the public housing agency is desighated as "troubled" by HUD or otherwise is
performing poorly, the jurisdiction shall describe the manner in which it will
provide financial or other assistance in improving its operations to remove such
designation during the next year.

The City of Saratoga Springs maintains a close working relationship with the
Saratoga Springs Housing Authority. In addition to the Housing Authority serving as
a repository of community development program documents, collaboration between
the City and the Housing Authority occurs year-round through active participation in
the Saratoga Homeless Alliance and the Saratoga-North Country Continuum of Care
process. Technical assistance is provided to the Saratoga Springs Housing Authority
to assist them in the preparation of Entitlement Grant fund applications and to assist
them in their objective to encourage public housing residents to become more
involved in management and participate in homeownership.

The Saratoga Springs Housing Authority is currently not designated as "troubled” by
HUD

Barriers to Affordable Housing

1. Describe the actions that will take place during the next year to remove barriers
to affordable housing.
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General housing market trends and issues are often beyond the authority and
jurisdiction of a single municipality. Emerging demographics, regional and national
economic trends, and state- and nation-wide lending policies and practices all impact
a local housing market. Local government, however, has a number of policy options
at their disposal: mandates; incentives; direct assistance.

Mandates: Incilusionary Zoning

Beginning in 2005, the City undertook an 18-month exercise in developing a
regulatory framework to require the construction of affordable housing along with the
construction of market-rate housing units. With the assistance of a citizen committee
comprised of representatives from the City Planning and Zoning Boards, the banking
and residential construction industries, and a national expert on housing finance,
construction and underwriting, Monte Franke, a draft inclusionary zoning ordinance
was developed mandating that every new residential development over a certain
size provide a percentage of affordable units in exchange for an increase in the
otherwise allowable density for that area. After public dialog, this legislation was
presented to the City Council.

Incentives: Density Bonus

In contrast to a mandate that would require affordable housing construction, the City
currently provides incentives to those who volunteer to provide a public benefit
including the construction of affordable housing. The City's Comprehensive Plan
directs a 20% increase in aliowable density in exchange for affordable housing
throughout the City’s extensive Conservation Development District. The City's Zoning
Ordinance provides a 20% increase in allowable density in exchange for affordable
housing in the Urban Residential-1 and Suburban Residential-2 zoning districts.

Incentives: Flexible Zoning Regulation

Recognizing that land use controls impact the availability, use and value of land, the
City has introduced a variety of mixed-use zoning districts to allow for more flexible
utilization of land and to allow for a cost-balancing of uses on that land. In what were
once solely residential districts, the City has introduced a series of three
Neighborhood Complementary Use Districts to allow for the greater utilization of
street-level properties (retail, office, etc.) with the opportunity to balance the costs of
adjacent residential uses.

Furthermore, the City has adopted a series of “Transect” mixed-use zoning districts
that greatly reduce dimensional requirements and provide property owners and
developers significant flexibility in the types (commercial, retail, residential), density
and intensity of allowable uses. This flexibility in zoning and, in turn, allowable
development densities has resulted in an exciting urban redevelopment project that
includes a private market opportunity for more affordable housing. At the site of a
former 1-story Price Chopper and sea of surface parking, a local developer has
sought, and received City approval, to redevelop this Transect District parcel to
include a 6-story, 196,000 s.f. building to house 31,175 s.f. in commercial space
including a unique urban Price Chopper and 124 residential units. The developer has
indicated a commitment to work Saratoga Hospital, one of the area’s largest
employers, to offer approximately 10% of these new units at affordable rates to their
workforce.

The City continues to seek and encourage other opportunities to promote affordable
housing and regulatory options to achieve this objective. The City is currently
working with a local developer to bring forward a workforce housing overlay zone to
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provide the mechanism to create more affordable housing in the City’s inner district
while promoting in-fill development that is sensitive to, and compatible with, the
surrounding neighborhoods. This proposal was brought before the City Council and
was accepted for its review. The City Council has referred this proposal to the
Planning Board and it is currently before the Board for its required advisory opinion.

Another example of revised zoning is bringing about additional affordable workforce
housing units. At the edge of its traditional urban core, the City approved a revision to
the prevailing zoning boundaries to change the permitted density from 11 units to 24.
A local developer who purchased this land entered into an agreement with the City to
provide at least 30% of the completed units as workforce housing units targeting
those earning less than 100% of the area median income with a larger focus on those
earning less than 80% of the area median income. The first phase of the
development resulted in 2 dedicated workforce units. Construction on the 2" phase
of this project has now begun with an additional 5 dedicated workforce units to be
produced.

Direct Financial Assistance:

Whether locally funded or supported by state and federal resources, a municipality
may also reduce the cost of housing development and construction by providing
financial assistance through a variety of programs.

- Infrastructure subsidies
The City currently provides reduced water connection fees to developments that
include affordable housing units.

- Loan guarantees
The City has provided a loan guarantee to assist the Saratoga Affordable Housing
Group to purchase 28 units of existing housing and convert to affordable housing.

- Payment In Lieu of Taxes (PILOT) programs

The City has approved PILOT programs to promote affordable housing development.
Most recently, the City extended a PILOT program to Raymond Watkin Apartments, a
site-based affordable facility for income-eligible elderly.

- Housing Trust Fund Grants

The City established and funded a dedicated trust fund for the development of
affordable housing. This fund has provided grant funding for the acquisition of 1
Waterbury Street and the conversion of its two market rate units to affordable
housing for the next 30 years. This fund has also assisted the acquisition of the
Ashgrove Apartments on Allen Drive - the conversion of 24 market rate units to
affordable housing and the construction of at least 15 new affordable housing units.

- American Recovery and Reinvestment Act of 2009

The City successfully applied for nearly $100,000 in federal “stimulus” funding to
subsidize necessary infrastructure costs associated with the construction of 15 new
affordable housing units on Allen Drive.

- Shelter Plus Care Program

Since 2001, the City has successfully applied for over $4.1 million of new funding
into this geographic area for housing and support services to assist the chronically
homeless and persons with disabilities. Funded programs include a tenant-based
rental assistance program to provide rent subsidy to 26 disabled homeless persons and
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a permanent supportive housing facility for persons with disabilities including a
specific focus on assisting U.S. Military veterans. Since program implementation
began in 2002, the City’s Shelter + Care program has funded access to safe,
affordable housing via rental assistance to 130 adults and 60 children. Over this
program time period, nearly $4.1 Million in matching support services were provided
and over 95% of all participants remained in this program or found other safe,
permanent housing.

For the 2013 program year, the City will devote $277,659 in Shelter + Care grant
funding towards this successful rental subsidy program.

- Community Development Block Grants

Infrastructure Subsidies:

For the 2013 program vear, the City has allocated $15,000 towards subsidy of
infrastructure repairs to curbs and sidewalks — costs otherwise required of
homeowners in income-eligible areas of the City.

Residential Rehabilitation Grant Program:

The City continues the City’s residential rehabilitation grant program administered by
the Office of Community Development offering housing rehabilitation grants to
income-eligible homeowners and matching grants to rental property owners that
provide affordable rental units within the City. The City has also allocated $10,000
to fund the “Rebuilding Together Rehabilitation Project”, a volunteer-assisted housing
rehabilitation program.

Residential Rehabilitation Revolving Loan Program:

The City anticipates accruing $2,156 in program income to reuse as part of this
revolving loan program offering low-interest (0%-3%) loans for up to $10,000 with
repayment terms up to 5 years for eligible owner-occupants, and 3%-below-prime
rate loans for rental property owners that provide affordable apartments to eligible
tenants for 4 years.

Other efforts to promote fair housing accessibility during the 2013 program year

include:

- investigate the use of City property, acquired through its in rem process, to
further the City’s housing objectives. Possible actions include partnering with
local non-profits and the Saratoga Builder’s Association to construct new housing,
and to rehabilitation existing housing, available to households of modest means,
and the possible recapitalization of the Housing Trust Fund.

- continued leadership and participation in the Saratoga Housing Alliance and the
Saratoga — North Country Homeless Alliance to address regional housing issues
and opportunities

- continued work with developers who want to construct affordable housing to
allow a mix of housing options by special permit, zoning overlay districts or other
approaches that support the development of a mix of housing

- ongoing encouragement for mixed-use development in the city core that provides
additional housing opportunities closer to businesses and work

- provision of information to the public on tenant /landlord rights and laws,
including posting such information on the City’s website

- distribution of fair housing and equal opportunity information available
throughout the City of Saratoga Springs by publishing Fair Housing Notices in
locai newspapers on a periodic basis and via the City’s website

- a review of the City’s Land Use Comprehensive Plan
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- a review and update to the City’s Zoning Ordinance

In addition and with the assistance of Monte Franke, a national authority on
community development and housing issues, the City has updated its “Analysis of
Impediments to Fair Housing” document. Following adoption by the City Council,
this document will be made availabie on the City’s website: www.saratoga-
springs.org.

HOME/ American Dream Down payment Initiative (ADDI)

1. Describe other forms of investment not described in § 92.205(b).

2. If the participating jurisdiction (PJ) will use HOME or ADDI funds for
homebuyers, it must state the guidelines for resale or recapture, as required
in § 92.254 of the HOME rule.

3. If the PJ will use HOME funds to refinance existing debt secured by
multifamily housing that is that is being rehabilitated with HOME funds, it
must state its refinancing guidelines required under § 92.206(b). The
guidelines shall describe the conditions under which the PJ will refinance
existing debt. At a minimum these guidelines must:

a.

Demonstrate that rehabilitation is the primary eligible activity and ensure
that this requirement is met by establishing a minimum level of
rehabilitation per unit or a required ratio between rehabilitation and
refinancing.

Require a review of management practices to demonstrate that
disinvestments in the property has not occurred; that the long-term needs
of the project can be met; and that the feasibility of serving the targeted
population over an extended affordability period can be demonstrated.
State whether the new investment is being made to maintain current
affordable units, create additional affordable units, or both.

Specify the required period of affordability, whether it is the minimum 15
years or longer.

Specify whether the investment of HOME funds may be jurisdiction-wide
or limited to a specific geographic area, such as a neighborhood identified
in a neighborhood revitalization strategy under 24 CFR 91.215(e)(2) or a
Federally designated Empowerment Zone or Enterprise Community.

State that HOME funds cannot be used to refinance multifamily loans
made or insured by any federal program, including CDBG.

4. If the PJ is going to receive American Dream Down payment Initiative (ADDI)
funds, please complete the following narratives:

a.
b.

Describe the planned use of the ADDI funds.

Describe the PJ's plan for conducting targeted outreach to residents and
tenants of public housing and manufactured housing and to other families
assisted by public housing agencies, for the purposes of ensuring that the
ADDI funds are used to provide down payment assistance for such
residents, tenants, and families.

Describe the actions to be taken to ensure the suitability of families
receiving ADDI funds to undertake and maintain homeownership, such as
provision of housing counseling to homebuyers.
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City of Saratoga Springs

Not Applicable

Specific Homeless Prevention Elements

*Please also refer to the Homeless Needs Table in the Needs.xls workbook.

1. Sources of Funds—Identify the private and public resources that the jurisdiction
expects to receive during the next year to address homeless needs and to
prevent homelessness. These include the McKinney-Vento Homeless Assistance
Act programs, other special federal, state and local and private funds targeted to
homeless individuals and families with chiidren, especially the chronically
homeless, the HUD formula programs, and any publicly-owned land or property.
Please describe, briefly, the jurisdiction’s plan for the investment and use of
funds directed toward homelessness.

2. Homelessness—In a narrative, describe how the action plan will address the
specific objectives of the Strategic Plan and, ultimately, the priority needs
identified. Please also identify potential obstacles to completing these action
steps.

3. Chronic homelessness—The jurisdiction must describe the specific planned action
steps it will take over the next year aimed at eliminating chronic homelessness
by 2012. Again, please identify barriers to achieving this.

4, Homelessness Prevention—The jurisdiction must describe its planned action steps
over the next year to address the individual and families with children at
imminent risk of becoming homeless.

5. Discharge Coordination Policy—Explain planned activities to implement a
cohesive, community-wide Discharge Coordination Policy, and how, in the coming
year, the community will move toward such a policy.

The City identified, through its Consolidated Plan process, the high priority need for
activities that prevent homelessness and that assist in the provision of housing and
support service needs for homeless and, especially, the chronically homeless as
defined by the U.S. Department of Housing and Urban Development. Over the next
year, the City of Saratoga Springs intends to address its identified homeless and
chronic homeless needs through the following activities.

Domestic Violence/Rape Crises Center Shelter Case Manager - $10,000

Funding to support a full-time shelter counselor to provide women and children, who
are homeless due to domestic violence and living in the emergency shelter, with
assistance in accessing entitlements, rental assistance, securing housing, financial
literacy and referrals to community support services.
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City of Saratoga Springs

Legal Aid Society Homelessness Prevention Project - $8,000

The continuation of a homelessness prevention program to provide free legal advice,
referrals and representation to prevent unwarranted or illegal evictions of persons of
low and moderate income within Saratoga Springs.

Mother Susan Anderson Emergency Shelter Rehabilitation Project - $9,000

Public facility improvements including constructing additional meeting space for this
emergency shelter service women and children. Replacing cast iron plumbing to
rehabilitate this emergency shelter and

The City shall continue the administration of the annual Shelter + Care rental
subsidy program providing rental assistance subsidies and integral supportive
services to homeless and disabled persons and families.

The City shall continue to support the successful implementation of a regional
Homeless Management Information System program to improve homelessness
program development, efficacy and delivery.

The City shall continue to be an enthusiastic participant in the Saratoga - North
Country Homeless Alliance and shall pursue funding through Continuum of Care
opportunities, as available, to further its homelessness objectives.

Furthermore, the City shall continue to support local service providers within the
Saratoga-North Country region to coordinate admissions, services, and planning with
the discharge plans of local health care facilities, mental health care providers,
substance abuse treatment providers, foster care and youth facilities, and jails and
prisons.

Emergency Shelter Grants (ESG)

(States only) Describe the process for awarding grants to State recipients, and a
description of how the allocation will be made available to units of local government.

Not Applicable

Community Development

*Please also refer to the Community Development Table in the Needs.xls workbook.

1. Identify the jurisdiction's priority non-housing community development needs
eligible for assistance by CDBG eligibility category specified in the Community
Development Needs Table (formerly Table 2B), public facilities, public
improvements, public services and economic development.
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City of Saratoga Springs

2. Identify specific long-term and short-term community development objectives
(including economic development activities that create jobs), developed in
accordance with the statutory goals described in section 24 CFR 91.1 and the
primary objective of the CDBG program to provide decent housing and a suitable
living environment and expand economic opportunities, principally for low- and

moderate-income persons.

*Note: Each specific objective developed to address a priority need, must be identified by number
and contain proposed accomplishments, the time period (i.e., one, two, three, or more years), and
annual program year numeric goals the jurisdiction hopes to achieve in quantitative terms, or in other
measurable terms as identified and defined by the jurisdiction.

Non-housing Community Development Needs

The City recognizes that non-housing community development activities are integral
components in promoting a sound living environment and encouraging expanded
economic opportunities for persons of low and moderate income. The City identified
the following priority needs for the next five years within available funding during
that period.

PUBLIC SERVICE ACTIVITIES FOR AT-RISK YOUTH, SENIORS AND SPECIAL NEEDS

POPULATION

High priority:

- Public service activities that assist the most vulnerable segments of our population
such as at-risk youth, seniors and the special needs population.

INFRASTRUCTURE

Medium priority:-

- Sidewalk improvements to improve pedestrian access and handicap accessibility

- Curb and stormwater drainage improvements to improve the health, safety, and
pedestrian access for neighborhoods of lower income

ECONOMIC DEVELOPMENT

Medium priority:

- Expansion of City Economic Development Revolving Loan program to more actively
promote employment opportunities for persons of low and moderate income

Over the next year, the City of Saratoga Springs intends to address its identified
non-housing community development needs through the following activities.

Saratoga Hospital Community Health Resource Center - $110,000

- Funding to assist in the acquisition of the site of the Community Health
Resource Center which will deliver high quality, preventative health care and
counseling to low-moderate income persons.

Dept. of Public Works — Senior Center Improvements - $28,820
- Funding to replace a boiler and the dining room windows at the Senior Center
public facility

Infrastructure Improvements to Eligible City Areas - $15,000

-The continuation of an infrastructure improvement program to renovate and restore
sidewalks, curbs, handicap-accessibie ramps, and storm water drainage in eligible
areas of City.
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Frederick Allen Lodge Historic Building Preservation - $12,000

- Funding to further stabilize and preserve this building, eligible for listing on the
National Register of Historic Places, within the Beekman Street arts district and
currently the home of the Frederick Allen lodge #609 and Mary A. Carter
Temple #362.

Literacy NY Greater Capital Region — Adult Literacy Tutoring - $10,000

- Funding to support the tutor training workshops, training materials, resources
and on-going instructional support staff to continue tutoring low-moderate in
the Saratoga Springs area with low literacy skills.

Catholic Charities Mentoring Program - $6,000

- The continuation of a community-based prevention/diversion program to develop
mentoring relationships between at-risk Saratoga Springs youth and successful
area business/professional persons.

Saratoga Sponsor A Scholar - $1,000
- To fund the student’s bus transportation to scheduled college presentation, campus
tours and interviews with college admissions for low-moderate income students.

Economic Development Revolving Loan Program - $32,880

- A continuing revolving loan program offering low-interest loans to businesses that
create full-time equivalent positions for persons of low and moderate income.
Anticipated program income for PY2013 is $32,880.

Antipoverty Strategy

1. Describe the actions that will take place during the next year to reduce the
number of poverty level families.

The City remains committed to assisting its neediest residents to become more self-
sufficient through the combined efforts of a host of social service and housing
agencies. This common goal and close interagency cooperation and referral ensures
that a full continuum of care is available to those in need.

Over the next year, the City of Saratoga Springs will continue to collaborate with the
Saratoga County Rural Preservation Company (Veteran assistance), the Shelter of
Saratoga (homeless shelter provider, affordable housing advocate, and designated
Neighborhood Preservation Company), the Saratoga County Economic Opportunity
Council (Co. community action agency for housing & support services including
weatherization, WIC, Food pantry, etc.), Saratoga Affordable Housing Group,
Saratoga Homeless Alliance (Continuum of Care delivery), senior housing providers
including the Senior Citizens Center of Saratoga Springs, Wesley and Raymond
Watkin Apartments, the local housing authority, and a wide range of other housing
and support service providers.

In addition, the Office of Community Development will continue to be the lead
coordinating agent for the Shelter Plus Care Rental Assistance Program and an active
participant in the Saratoga-North Country Continuum of Care.
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Non-homeless Special Needs (91.220 (c) and (e))

*Please also refer to the Non-homeless Special Needs Table in the Needs.xls workbook.

1. Describe the priorities and specific objectives the jurisdiction hopes to achieve for
the period covered by the Action Plan.

2. Describe how Federal, State, and local public and private sector resources that
are reasonably expected to be available will be used to address identified needs
for the period covered by this Action Plan.

Within its Consolidated Plan process, the City identified a high priority need for
activities that assist the most vulnerable segments of our population including
children, youth and seniors (including the frail elderly). Over the next year, the City
of Saratoga Springs intends to address this High Priority need to address the non-
homeless special needs population through the following activities.

Saratoga Affordable Housing Group — Property Rehabilitation - $41,500
- To fund repairs needed to preserve 8 units of affordable housing on Allen Drive
including repairs of windows, insulation, vinyl siding and carpeting.

Rebuilding Together Rehabilitation Project - $10,000
- To assist in funding this volunteer-assisted housing rehabilitation program.

Residential Rehabilitation Revolving Loan Program - $2,156

- A continuing revolving loan program offering low-interest (0%-3%) loans for up to
$10,000 with repayment terms up to 5 years for eligible owner-occupants, and 3%-
below-prime rate loans for rental property owners that provide affordable
apartments to eligible tenants for 4 years. Anticipated program income for PY2013
is 2,156.

Housing Opportunities for People with AIDS
*Please also refer to the HOPWA Table in the Needs.xls workbook.

1. Provide a Brief description of the organization, the area of service, the name of
the program contacts, and a broad overview of the range/ type of housing
activities to be done during the next year.

2. Report on the actions taken during the year that addressed the special needs of
persons who are not homeless but require supportive housing, and assistance for
persons who are homeless.

3. Evaluate the progress in meeting its specific objective of providing affordable
housing, including a comparison of actual outputs and outcomes to proposed
goals and progress made on the other planned actions indicated in the strategic
and action plans. The evaluation can address any related program adjustments
or future plans.
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4, Report on annual HOPWA output goals for the number of households assisted
during the year in: (1) short-term rent, mortgage and utility payments to avoid
homelessness; (2) rental assistance programs; and (3) in housing facilities, such
as community residences and SRO dweilings, where funds are used to develop
and/or operate these facilities. Include any assessment of client outcomes for
achieving housing stability, reduced risks of homelessness and improved access
to care.

5. Report on the use of committed leveraging from other public and private
resources that helped to address needs identified in the plan.

6. Provide an analysis of the extent to which HOPWA funds were distributed among
different categories of housing needs consistent with the geographic distribution
plans identified in its approved Consolidated Plan.

7. Describe any barriers (including non-regulatory) encountered, actions in response
to barriers, and recommendations for program improvement.

8. Please describe the expected trends facing the community in meeting the needs
of persons living with HIV/AIDS and provide additional information regarding the
administration of services to people with HIV/AIDS.

9. Please note any evaluations, studies or other assessments that will be conducted
on the local HOPWA program during the next year.

Not Applicable

Specific HOPWA Objectives

Describe how Federal, State, and local public and private sector resources that are
reasonably expected to be available will be used to address identified needs for the
period covered by the Action Plan.

Not Applicable

Include any Action Plan information that was not covered by a narrative in any other
section.

Fourth Program Year Action Plan 19 Version 2.0



dWdD T PaSNDSH
600¢ SYHD :39n0s

e/u %0S < uaplng 303 z
e/u %0E < uaping1soy |
e/u swa|qodd BuisnoH Auy yim w
%00T = . SQTOHISNOH 40 YISWNN] &
e/u %05 < uaping 350D &
efu 9%0€E < U3pIng 3500 a
e/u swia|qodd buisnop Auy Ylim m
%00T SA10RISNOH 40 ¥3gWnN] & m
e/u %0S< uaping 350D | v [3
e/u %QE <uapingisony 21 |
e/u swajqodd buisnop Auy Yiim m m
%007 G ... SATOHISNOH 40 ¥3aWnN] & %
e/u %05 < uaping 3s0) w.
e/u %0€E < usping3s0y |z | {&
0'001 swia]qo.d Buisnoy Auy UM M =
%00T SATOHISNOH 40 YIFWNN m
e/u %0G< uaping 150D |z | |3
ef %0¢ < uspingasoo | 8| [
e/u SwIajqold buisnoH Auy Ylim w 1
%007 o “* SATOHISNOH 40 ¥IFWNN] & %
e/u %05< uaping 350D | & | |
e/u %0t < usping 1505 15 | |=
e/u swiajqodd buisnoy Auy Uym m il
. %00T : .7 - - SQI0H3SNOH 30 w3awnn] & |5
e/u 2/u %0S < uaping 150D @ _W
e/u e/u %0E < uapJing 3soD Y
e/u e/u Swia|qoJd buisnop Auy YlIm m
- BE %00T 2 B SAT0H3SNOH 40 ¥3gWNN] &
e/u e/u %05 < uaping 1s0D
e/fu efu 9,0¢€ < uaping 150D
: TEE GST 5'88 sSuwis[qoid buisnoy AUY =8
e/u %001 , i . : ‘ SLT %001 T - SQ1I0HISNOH 40 YIWNN]
BuisnoH | QHSH| aIHSH <l121¢ 2le 818 | spioy | spioy 600¢
— .Wﬂ.ﬂlu,w # % T % W = o T = _asnoy yo| -asnoy
bussnon lﬂwua._ﬂ uw_hwm_m_hwzﬁ_ “ wed | waund { sy
0 # _o mu_o..hwm:ox. _ ‘onjq ueyy 19Ylo m:o_uuwm ul adAy WOZ 0q 'suon23s anjq ajajdwod Ajup w_n_m-—. W—waz —.—_m-.-o_..—
MI0A MoN ‘sbulids ebojeles jo Ay |:eaueis

€T UOISIBA diNdD




diWdD 14 Pa3NOSH
600¢ SYHD :9dnos

H #### |0 e/u e/u %06 < usping 1s0D z
Hi ###4 |0 e/u B/u %0€ < uapdng 350D w
H) #### |0 e/u e/u SWwiajqo.d buisnoH Auy Yiim w
ou efu %007 5 - SGIOHASNOH 40 ¥IGWNN 2
Hl #### |0 e/u e/u %05 < uaping 3500 ¥
nf###4 o e/u e/u %0E < uaping 1s0) ®
Hi#### |1 4 4 z o g P ojz Jeju e/u Swa|qo.d buisnop Auy yim m T
ou e/u %00T ; SATOHASNOH 40 ¥3aWNN| & m m
H###2# o e/u e/u 9,05 < UapJng 150D @ Iz @
HE #### |0 o e/u e/u. 9%,0€ < usping 30D 2 -
HY #### (€ T T IR A 2 L L e/u SWIa|qold buisnoH Auy Ylim m =3
ou /U %001 , T . Sa10MasnoH 20 waawnn) & | [<
H] #### o e/u e/u %405 < Uaping 350D =
al #### [0 e/u TR %0t < usping 50y | 2| 18
Al #### [0 ‘ 0zt 7'58 SWwajqo.d buisnon Auy jam_ | 2 | |3
ou ov1 %001 : SAIOHIASNOH 40 Y3GWNN o
Hl #### |0 ‘ e/u e/u %05 < uap.ing 350D = Rv
Hf #### Jo e/u B/u %0€g < uapJing 350D m o
HY##2# 10 efu e/u SWi9|qo.d buisnoH Auy YIM = m.
ou e/u %001 : SQIOHISNOH 40 ¥3awnN| & A
H] #### Jo ; e/u e/u %506 < Uaping 350D & I
Hl #### |0 e/u e/u %0E < uaping 30D ] 1
v nl#### [0 e/u e/u SWIB|q0.d BUISNOR AUY UM | & M
efuf e/uf - -ou e/u %001 T STIOHASNOH 40 ¥3awnn| & m o
M) #### §O : e/u e/u 9,0G< usaping 3s0) ] _m M
H| #### |0 : : : e/u e/u 9%,0E < UapIng 1s0) £ bt
Hl #### |0 : e/u e/u swiajqold buisnoH Auy UM m
eful - e/u ou e/u %00T " SATOHISNOH J0 ¥38WnN| &
Hl #### 10 . /v e/u %05 < uapJing 350D
H] ###4 Jo e/u e/u %0E < uaping 30D py
62T gL Hl #### Jo ¥4 565 Sswia|qodd buisnoH Auy Ulim m
e/u] e/ oujosLT  J%00T Sp %001 -SQI0HISNOH 40 YIFWNN




ddD € PS3NDOSH
600¢ SYHD :90n05

%3 SI9UMQ j210) 0 pateiy ‘61 201 0 Jo Jo Jjo Jo Jo jo Jo Jo Jo Jo }Jo STT iejoL
S6T Sizquay |ejol. O pajeIdY ‘WS "I0L 0 UM TZ 1210,
0 pJezey pea |ejoL 0327 Alapi3 301 0 9IS GT¢ 1BeIoL
€06 | paigesig jejoL 9t Jo Jo s o 6 o 6 I8 |6 8 |6 [liamivax]###uz wajqosd 6uisnoy Auy jejol
H| #### JO e/u e/u 9,05 < usapang 1so) P-4
H#### o ‘ e/u efu °%0E < Uaping 350D w
HY #### |0 e/u e/u swajqodd buisnoH Auy UIMm w
eful e ou e/u %007 : : SQTIOHISNOH 40 YIGWNN] 2
M} #### 0 ) e/u e/u 9%0G < uapang 350D g
Hl #### Jo : e/u e/u %0E < udping 30D m
H| #### |0 e/u e/u swa|qodd buisnoH Auy yiim b, T
ou 96 - 19001 ~ SQIOH3SNOH 40 ¥3aWNN] & Q m
Hl #### [0 ; , e/u  |e/u %05< Udping 350D | ¢ & @
Hy#### }0 ' e/u e/u 9%, 0E < uaping 3so0) 2 5
Hl #### [0 B/u e/u Swa|go.d bursnoy Auy a1 2 | 12
ou e/u %001 .. SQIOHISNOH 40 ¥3annNy & o
HY ##4# |0 e/u e/u %06 < usping 150D m..
Wl ##E# 0 e/u e/ %0¢ < usping3s0) | 2| |8
HY #### J0 SS 13 Swia|qodd buisnoH Auy YIm m. 3
ou SST %00t : -1 SATOHISNOH 40 ¥IAWNN @
Hf #### |0 e/u e/u %06 < usaping 1s0) 2 k._
H #### JO e/u e/u %0¢g < uaping 350D m o
H #### {0 ’ e/u e/u SWwia|qodd BUISNOH Auy UM = ..O+
ou e/u %00T 5 SQIOHASNOH 40 Y3GWNN| 3 A
H| #### |0 e/u e/u 9% 0G5 < uapJang 3so) 5 1l
HE ###4# Jo e/u efu %0E < uaping 150D ] [e0]
W ###7 0 B /U 2/u Swaiqoiq bursnon Auv qim 12 | |2
ou e/u %007 B SOTOHISAOH 40 ¥3awnN) & |5 o
H| #### Jo e/u e/u 9,06 < uspang 3s0D 9 _m M
Hy #### |0 e/u e/u %0E < udping 10D E bt
Hy #### |0 e/u efu sSwiajqodd buisnop Auy UNMm m
ou e/u %00T i 5 SATOHISNOH 40 ¥38WnN| &
H| #### JO e/u e/u 9,05 < uaping 3so)
Hl #### Jo : i efu e/u 9%0E < uaping 350D 2
6Lz 18'9 HY #### |0 ST 0°001 swa|qodd bBuisnoH Auy yiim m
e/u] " eju oufotty |%00T ST %007 SAIOHIASNOH 40 ¥ISWNN




didD

SisAjeuyiadieWOSH
000¢Z SVHD :824nosg

1(s$ u1) speaN uoneyjiqeyay

89

69

c0c

juedep g paidnaoQ siun je1ol

S3IUN uedeA

89

1960T-020T

69

P1¥6-0598

[4]4

SG/-T99

syun paidnooQ
syun buisnoH dijqnd
(s u)
141N 4O %05 J0 %0E 1e 3|qeployy Juay

L/0'T

006

LEL-TTL

(55 U1) SgW4 s[qeonddy :sjusy

058§

¥69¢

[YAX4

juedeA Ry paidnidQ siun [ejol

%1 3|eS 104 :SHUM JuedeA

Uy 404 :S)UM JUBdRA

JapumQ sjun paidnoop

0Ss [44 8 0
€61 14! 68 06 %t
85 165 ov6v 008 CLT
758 601¢

,mu_cD
plepueisqns

12301

5

Wo01pag +¢

swioolpag ¢

wooldpag
180

Jaquay syun paidnaoQ

yojewsiiy Afjiqep.rojjy
A10jUBAUT X003 BuisnoH

o1y
Aduedep

"an|q ujy syj8o 933/dwo>

sisAjeuy 19)1ep buisnoH

3MOA MON ’‘sbulids ebojeles jo A3

€'T UOISIBA  dWdD




diNdD

SSajloWOH

o

.mww_mEor >__mu_co‘_:u,
%S9 |SS 68 0 L1 0 LT 0 LT 62 LT 9z LT 81T |€6 112 |e3ol.
H|%0t [0z ST |0 s¢ 0 3 0 13 33 13 G€ 93 8- 3 =3 , Butsnon|
aApoddng jusueunad o
H|%8Z |Ss€ Gzt |0 Y4 0 ¥4 0 14 ¥4 544 01 (54 0z €1 33 Buisno} jeuonisuely| @
H|%Ss9 |[ss ] 0 LT 0 LT 0 L1 62 LT 9z L1 90T |/€ £bT si93pys Aduabiawz
it Iy = o 5 o 4 o 3 o Q o 5 o) >0 =
T BElEelEl2le |||l |2 a2l || |® |0 |85]|B s|enpiaIpur :o1qey
=8|l B | B L= o o ° ® o S |28 | & |sposN ssejpwoy :g Hed
S = - 0L G JBDA b JRDA € JBDA Z JeoA T Jeaj g | 9
soniuend) JeaA-S
I (obe Jo SIEdA 8T JOpUN) ANOA 7
ST 2JUI|OIA dl3sauloQg JO SWIIDIA 9
SAIV/AIH UM suosiad 'S
c suelalsp &
;m._” 2snNQy a0uUelIsqns JiuodyD ‘¢
HI AljRIUBIN AJDIDARS T
E suopelswnus sz_ Z1 S / SS9|oWOH Ajjedaiuody) I
Ajiend eseq {ejol patajeys-un paial|eys
suoye|ndodqns ssojoWIOH :Z Med
79T [44 0)74 001 (ez + T ssulj) |eI0L
0s 174 81 8¢ ssljiwed uaJpiyd
UM SSB|DWOH U} SU0SIdd ‘ez
10¢C T L [4} Uadpliyd Yiim saljiwied SsaipWoH ¢
4] suonesawnu (N) 77T 81 44 7 S[eNpIAIpU SSS[OWOH T
Ajend eyeq 2101 DasaaUS-UN |euollisuell Adusbiswig uonejndod SSId|2WOH 1 Hed
uonoipsiing paJajlays
Meyd

suonejndodqns pue uonejndod sSd|2WOH a.e) JO wnnujijuo)

€'T UOISIBA dNdD




diNdD

rd SSOjoWOoH

*saoeid Jejlwis 1910 pue

‘sapiyaA ‘spunolbduwed ‘saaed ‘sbuip|ingino wuey Joyio pue sdood uDIYD ‘s|lamdless 1o sjood bulp|ing ‘sbulpjing pauopueqge ‘(sjueineissd
‘sjewodpune] ‘siajeay) aiaow t6'9) sjuswiysijgelse |epiawwod ybiu-jje ‘(4ed peodjed ‘sjpuuni Aemqns *6's) sWwoISAs uopeuodsued)

Jo sued Jayjo pue sjodap uopeniodsuedy ‘walsAs Aemybiy syl jo sued ‘sdwed bupped ‘sAsje ‘syied ‘s19s3s spnpul uonejgey

uewiny Joj Jueaw jou Sade|d  ‘uopielgey uewny 1o Jueaw jou saoeld ul Buidas|s UInNoA pue uaJdp|iyd ‘synpe Juno) ‘SSsBWOoH paJallaysun

*sa131jioe) ao1isN{ jeulwLD

10 ‘senijioe) Asuspuadap [eaiWaLYD ‘saijoe) yjeay jeiusw Ui Bulall synpe () pue (93] syl pue saiijide) UoiualISp ‘a4ed 193504 Aouabiswd
‘saIiioe) JusuIlrRa) [RIIUSPISAL ‘sjeydsoy Ul uonelnp pajedpijue Hoys e 10 pue Ajlelodwal SpIsad MoU ‘Juswiuopuege 10 Ssaussajauloy
s,Juaded e 1o UMO I8yl Jo 8snedaq oym ‘yinoA Jo ualpjiyo (£) syun buisnoy jusuewiad Jayio 1o Buisnoy jusueuriad dHS ‘eued

snid 43119US ‘OYS g uonoas ul bulpisad ale oym suosiad ssajpuioy Alawloy (Z) (Buisnoy jeuoiyuaauod ui dn pajgnop bBuialj aie oym suosisd
(1) :3unod Jou 0@ -sseRWIOY SI Ajllue) 10 uoslad ayl asnedaq Asuabe ajeald/olgnd e Aq pied sjuswabuedie JsUINOA Juswiede/jajow/jaioy
Aue pue ‘yInoA ssajpuioy/Aemeund o) swelbold [eRUaPISaL ‘S1939YS SOUBJ0IA d13sawop Buipn|pul ‘ssajawoy ay) 10 SI93aUs jeuoljisueds

pue sJa3jays Aduabiawia |je apnpul ,SI93IYS, 'SSS|2WOoY dy3] 404 SJ9)dYs Ul BUIpisal YINoA pue uap|Iyd ‘sjinpe Juno) 'SS9jaWOoH palalays

"(3) 40 (s) “(N) (V)

:Se paluapl ag 1snW Xoq yoea uj pajuasald ejep ay3 Jo Ajjenb ayl sejewilss (3) Jo ‘sojdwes ajgeial Ajediasiiels (S) ‘suonesswnud (N)
‘spi102ad aAnessiuiwpe (y) (Woly 8¢ ISNW SI1aquuUnu ay ‘awij ul juiod ARp-auo e Je SUO[}ed0} paJallaysun pue pala}ays Ul suostad sssjawoy
10 sajewnse o sjunod pajedijdnpun ‘a|geial Ajjeoisiels buisn pajajdwod aq 3snw siyl ‘suollejndodgns sss|aWoy ¢ ed bunsidwod

"(3) 40 (s) “(N)

(y) :se paynuspl aq 1SNW xoq yoes uj pajuasald eiep ayy jo Ajjenb syl ‘sejewiisse (3) Jo ‘ssjdwes sjqelas Ajednsniels (S) ‘suopjelawinus
(N) ‘spJodad aanesnsiuiwpe () :Wodj 8g 3sNW Sjunod ay] ‘awiy ul uiod Aep-suo e je SuOoI1ed0] palajjeysun pue patsjays ul suosiad
SSO9|9WOoY JO S21BWIISS 10 SjUNod pajedijdnpun ‘a|qeljad Ajjeonsiiels buisn paja|dwod aq jsnwi siyj  ‘uonendod SS9|PWOH T Med Bunsiduwo)

%84 [LET 94T |0 b 0 b 0 0 by b €6 ¥ vL 89 f<a? je3oL
H|%ee (0L S 0 ST 0 ST 0 ST GT ST SS ST €T 9¢ 6¢ buisnonf
anpoddng jusuewiiad @
Hl%ey |vs szt |o 54 0 ¥4 0 [ sz 14 62 sz 0 9z 9z BuisnoH jeuonisuety| @
H%S9 et 0z 0 ¥ 0 b 0 ¥ b 4 6 ¥ 19 91 LL s1932ys Asuabiawizy
W ZCET B a ® o o 0 0 O
o D 2 = > o o o) o o
2 = Q, o In) 3 Q 3 ) 3 ) 3 @ 3 ) >0
> £ ] T 8 3= 8 = S = 8 = S | = .
LBEl & ns @ ) - o) - o = Y 2 o = ) - 0 |9 3 o® saljluie] vjqel
= s | B | = e ° ® ® ® S |83 | & |spooN ssopwioy iy Med
Q < - e10 G IBDA EETN SEEETN 7 Jeaj T JROA a< |
=4
18304 sajnuend JeaA-g




dWdD T A9QANIUNWIWIOD

(3)107°045 $3AIBS BJBD PIYD 150

(3)102°0/5 Bulisuno) plojpuet/aueual. %S0

(2)107°045 03 123[gns usy) '59aD JI) SANIANDY bUISNoH Jied (S0
(2)T02° 048 ssaualemy awl) 150

(®)107°045 Buruiel] JuswAodwz HSO

v (3)T0T°045 S9snods pasnqy pue patsjieg DGO
()107Z°04S S9JIAISS 3snNqy adUEISANS 450
(2)T02 045 S92IAIRS uofRModSURLL 360
(3)107°04G SOIAIBS UINOA ASO

(2)T02'0LG S92IM3S [BD37 D50

(3770Z°0£5 sad1alas paddedipueH g5s0

(2)T0Z 048 SIJIAIBS L0JUSS VS0

(2)102°046 (|BI3UaD) SAIAIBS DIIgnd SO
(P)10Z°0/S S8lis pajeulliejuo) Jo dn-ues|d V0
(P)T0Z 0/G UoHijOWaQg pue aduRIE3|D $0

T wEm._mo._m sjuaned mn_H<\mmw_mEoI 40 53500 mc_umLmaO 1€0
(2)10Z 045 (53500 bunessdo Jou) sjualied SAIY 10) SaRIfde] SE0
(2)T0T 0.5 |2AOLISY S01520SY UED

(3)T02°0£S sanliPed usIpiiyD paideibaN pue pasngy 00
(2)102°04S sani|ed yiesH d€0

(3)T0¢°045 uswdinbg/suoiels aJid L0

(2)102°04S bupueid 931L NEO

(2)T0T°04S S493U3D 248D PUUD WED

(2)102°048 SiemapIs 1€0

(21027045 SUBWA0IAW] 123135 MED

(2)T0Z°04G SIUSWISAOIAW] JOMIS/IB)eM [£0

(0)102°045 siuawsAodw] Weaqg poold 1€0

(3)T02°04S SUSWACIGW] |esodsi( 2ISEM PHOS HED

®T0¢°'0.S SaRI[Ioed bupiled DEO

(3)T0Z°04S Samoed [eucnealday syied 4€0

(2)T02°04S Ssni|ded pooytoqubloN 3£0

(3)T0Z°0£G S423U3D YINOA QLD

4 (2)T02°04S (53500 bupe1ado Jou) 531[1D.] SSIBWOH DED
(3)T0Z°04S si91ua) paddedpueH €0
(2)T0T°04S S191UdD JOIUSS YED
8¢ (0)10z 045 (|245UaD) SIUBLWIBACLAW] pUR S3NIdEd Jjgnd €0
0 (4)T0Z 08 uonisodsia z0o
0 (8)7T02°0/4S AHadold [eay JO UORISINDOY 10

S oHiq

6T [80¢C oy oy oy V8 £y 01T St 14

SOOIAID

O|O|T|O|O|O|O|O

(o] [ol le] {o] Jo] jo] {e] {a] la]

¢Z¢ 84T 0s 0s 0S 10T |0S T1CT |84
TOT |€6T S€ S€ SeE |6y - |8e IZS - |0S

™~
™~

ol Ojojnjo|ojojojo

jellve] [e] o] T} o] (ol {le)] (o] o]
tn

tn

#6¥ {00¢C ‘ LT1C LLT 1002

™M
<
LN

0T 0T 01 4! 4 61 4

ha]

9 79

W [=][=][=][=}{a][a] b} (o] (o] (o] je] (o] (o] [o] L] e} {e)

(2]

()]
=]
o~
o
o~
o
™~

L |TT 6¢  |7C

o

ojn]o|-|olo|jojolojo|o|o]o|o|ojo|o|o|N|O|o|olo]|o
oln]olHlojolo|ojo]o|ojo|olojojojo|alnN|olo|olo|e

olsiojn|ojojojo|o|ojo|ojojo]|o|ojolo

sjudwanosdwuy pue saijjey dqnd

0€8T |00S |SZST jOSS [0SS
TPST|TPST |822h

wn

n

™

™
[
n
un
o~
o
o
in
o
o
n
o
(=]
n
Q
n
tn

i
Ay
LN
Ll
I
F
3
o
o
LN
]
[=]
(@]
N
4]
o
[=]
tn
(3]
[=)
LN
~—
N
i

olojolo|o]o]o|ololo|ocjo|ojo|o|o]|o|olojo|o]ojo|ojo|olol|o

jeonio|o
{enjoy
20D
jen)oy
[0S
jenidy
1205
1oy
feod
|enoy
[e0d
deo
spasp

S21UAIDY Judwdojonag

SAREININD FREEN FRNT-EY SR 7 1B T JB3A >H._.:=EEOU pue m:._.m:O—._
S3NIUBND J89A-G

uaLINd




dWWdD

ASGANUNWIWOD

S99JUBID 03 9OUB)S[SSY [edjULPal HaaD 9181S HE1L

jedidulid UBOT 80T UCIPSS Jo Juawheday paule/dun 061

|ledidulld ueot 80T U0IIDaS JO JusAedsy pauug|d 461

Ajiadold pasofoa.4od Jo Jleday pue uonesado 949Gl 361

uol3ednp3 JaybiH JO Sa3N3IISUY 0) OURISISSY HAAD 6T

bulpjing Ajloede) uopjeziuebiQ jyoid-uoN 5gadd D61

B UIWPY %S JO Hed Jou) S350D bunesado OaQHD IWOH 961

PY %§ 40 Hed jou) (d JO 550D bujuueid/ulwpy IWOH V6T

20UR3SISSY asHdIDUT-0DIW 8T

(g)€02°045 @duelsissy [ediuyds] a3 98t

(9)£02°0LS S140.1d-104 0} B0URISISSY [eIdURUIY 129410 AT V8T

(B)E0Z°0LS SIUBWSACIAW] [eISNPUT/{B>I3WWOD B0 QLT

(B)E0Z°0£S 3B3NjIgReYSy 'UodNIISUOD “uoRISINbIY BuIping 1D D1

(B)E0Z°0LS JUSBWMORARQ 24NJONSe Ul ID a/T

(2)E£0Z°0LS uonisodsia/uolsinbdy pueT 1D V.1

(P)202'0/S UoileAISSDId JIIOISIH [BRUDPISSY-UON 99T

(P)Z02°0/S UONRAISSald JLIOISIH [BRUSPISSY V9T

(2)20¢’ 0/ UsSWa2I0jUT 3Pp0) G

Z02'0/S 21eqv/isal piezeH pest/pased-pest IyT

2027045 uofjensiuiwpy uopelljiqeysy HHT

202°045 UOneligeysy 10} - UOHISINDIY DFT

Z202Z°0LS SauswaAaosdw] Aduapiyg Ablaug 441

202'04S NPUI/IBIDISWILIOD PAUMO-AID3RALd 10 ADiIqnd 'qeURY 3pT

202048 SDUIp|ing |2IuUapisay paumMO-APIiqnd 15110 qeyay avl

20Z'0LS UONeZIUISPOY buisnoH dlignd DbT

14

144

20Z°0£S 12RUBPISSY HUN-DINIW *qeysy avT

St

9c

T0Z'0LS {B1USDISAY JUN-IDUIS ‘qeusy VT

(U)T0Z 046 Dour)sissy dIUSIDUMOIWIOH 10241 €1

(W)T0Z'0LS DUISNOH Jo UOIDNIISUOD 2T

(1)T0Z°04S SaniiRN paump Ajojealid 11

(X1)102'0.4§ staluied |RIMOAIYIIY JO [EAOWDY 0T

([)T02°0/8 SWOdU] [BIUSY JO SSOT 60

{1)T0Z°0LS UONEIOISY 80

(4)T0Z°04S uone|dwo) [emauay ueqin L0

(J)T0T°0/S dOUB)SISSY WIISU] 90

3 UIWPY %G JO 1ed Jou 'JWOH Jt) susoded AIndas 160

$02°'0LS %S 40 Hed 10U 'JWOH J1) S2IPIsans buisnoH [eIuay S50

$0Z2°025 (30941p 10U) 90UBISISSY dISI9UMOSWOH ¥S0

$0C 045 S3uawiAed 9oua3s1sqns SO

102°04S U0Si0od Spiezel pesl/iuied paseg-pedT J0j buiusads 40

(3)10Z°045 S2IAIBS Y3jRRH {RIUBW 050

(2)T02°04S UapliyD pe1d8|baN pue pasnqy NGO

(o] [l {o] fo] fo] (e} {o] (o] jo] (o] je] [a] (o] (o] (o] fle] Lol o)) o] lo] fo] fo] fo] [a] fo] fe] [l [ol] fe] fe] Lol Lol by Jo] Jo] (o] o] o] (o] jo] (o] (o] o)

[e][=] (o] (o] o] lo} {al [o] (o] (o] o] jo] o] lo] jo} (o] [o{| A5 ) jo] o] o] jol {o] jlo] o] [a] la] ol o] {o] {eo] {«] o] [o] o] o] fo] [o] fe] [e] (o] o] [

(@] [o] {o] [} {o] lo] {e] [a] (o] (o] [a] ja] o] jo] (o} [} [o)] {(] o] (o] (o] (o] (o] o] {o] jo! o] o] [o] (o] jo] (o] Eo] o] o] jo] {e] jo] jol [e] (o] fe) (o]

(o] ol {a]liello] (o] o] (o) (o} o] (o] (o] Jo] je] (o] Jo] [o] (o] fo] (o] {o] (o] jo] [o] o] {o] {o] (o] (e} (o] jo] e} {a] [o] (o] (o] o} {o] Jo] [e] {o] [a] (o]

(o] o] {o] fo] lo] (o] (o] [o] le] o] (o] o] fa] (o] o] fa] o)) (o} (o] jo] (o] (o] jo] (o] jo] o] jo] Lyl {o] jo] fa] flo] Lu] el jlo} jo] (o] jo] (e} {eo] (o] {a] o]

(9)T02°045 S22IA13S YljeaH WSO

nd




dINdD

€LLY

ebeLT

LT

LT

(4484

620¢

00¢c

PhLE

VAATS

¥10S

b10S

ASQANIUNWIWOD

sjejol

ADULR]SISSE d]YSIDUMODWOH

SUN J3UMO BUIISIXD JO UORRJIgRYSY

SHUN J9UMO MaU JO UoRONPOJd

SHUR 13UMO DURSIX JO UOIISINDOY

3oUB)SISSE |ejuay

AWOH

S)HUN |23Ua1 BURSIXD JO UOREIGeySY

S3IUN [23ua] M3l JO UOHPNPOo.d

SHUN {e3Usd BUPSIXa JO uoR|ISiNboY

JJue)s|Isse dIUSIDUMOBLUIOH

SN JoUMO BUISIX3 JO Uojejijiqeyad

S3]UN JOUMO MaL JO UORDNPOId

SHUN JAUMO buisiXa JO UoIISiNboy

2oUe)Sisse |ejuay

9aad

SHUN |23Ua] bUIISIX2 JO Uonel|iqeyay

- SJUN [ejuaJ4 MU JO UO{1DNpPO4d

S)UN |euds bunsixa jo uonisinboy

Josuods 303(0ad - uopeSILIWPY GTE

2o3URID ~ UORENS|UIIPY 91E

UonEOHIIUSP| B24N0SY HIE

S90]AI25 UOEWIOJU] BUISNOH I1E

ADIAIBS BAIOddNS JTE

IouUr)sisse |ejuad paseq jueua] 4TE

VYMdOH

SjuaWARd AJjiIn abebliow jusd wial Woys HIE

suofjelado - buisnoy paseq AjPed NI

juawWwdojaAap - bulsnoL paseq AN|iDed [1¢

Spun. pawiwielboidun ¢z

(des 9,5 03 393(gns) sasuadx3z Bunessdo OQHD IWOH IT¢

ded 9,5 03 393[ans) (d Jo 53500 BujuUBId/UIPY IWOH HIC

(ded 945 03 193[gns) sysodaq A3Nd28S JWOH OT¢

(aed o5 03 302[gns) sjuswAed Apisqns jejuay JWOH 4T¢

90Z°0/S sweiboid {eiapead 40) sUoed|ddy 10 SUOISSILQNS I1¢

902°0£S (ded ujwpy %0z 03 102[qns) saiARdY Buisnoy Jfed a1e

907" 0LS SIS0D 30941pUT 91T

902°0/S uonens|u|wpy welbold |elausd vig

[e])] ol (e} ja) o] [o] (o} lo] (o] (o} jo] [o] [o] (o (o] [e] (o] [e] (o] jo] o] [a] [o] {e] [o] (o] lo] (o] (o] (o] (o] (o] (o] [o)

(@] H] o] [o] {eo] {o] o] (o] fo] o] Jo] {o] {o] (o] [«] (o] o] o] (o] jo] (o] lo] lo] o] o] {lo] (o} (o] (o] (o] fle] (o] (o] {e] (]

(=] Eoi o] ol Jol o] (o] (o] [o] fo] la] lo] [o] o] (o] (o] je] fo] lo] {o] (o] o] o] (o] (o} jo] jo} {o] o] jo] la} jo] (o] [} (o]

(o] [=] o] (o] {o] o] [] [o] o] fja] {e] [e] {e] (o] [o] jo] (o] (o} (o] (o] lo] o] (o] {o] [e] (o] o] o] {o] o] Jo] o] {e] o] o] R

(] ko] [a] [l {sa] [a] lof o] {a] (o] (e] o] (o] jo} Jo] o] o] [a] o] {o] fo] o] la] fo] Jo] [ o] (o] [e] [o] (o] fa] (o] o] o] [s)

§0Z°0/S buluueld 0t




dNdD L (1) Z-Ha
10/IN\IQH# 0 VOO JVIA-IILINN
10/NIC# 102 : C# Spun4 JO 802In0g
10INIO# €10¢
i0O/NIQ# 414 Ci# Spun4 JO 80In0g
10/NIC# 1 10¢C ,
{0/NIQ# 0102 £ 10]edIpu| 8duewlolad L# Spun- JO a0Inog
i0/AIG# 0 VOO HVIA-ILTININ "g|ni Buisnoy
iO/N\IQ# 102 £# spun4 Jo 821nog ajes pes| Uym adsueldwod oju; syun Buug
i0/AIQ# £102 pue SOH 0} Buisnoy piepuelsgns Jo syun bulig
i0/N\ICH# 41014 i Spund JO 82Inog
I0/NIGH# 1102 :
i0/N\IQ# 010¢C ¢i# 10jedlIpuj souewlolad L# Spun Jo 82Inog
i0INIQ# L VOO dVIA-ILTNIN
0/AIG# LAY (si'zi's:cL0zXsL'vL'el'2:2102) £4 Spldjos0mos
%0 14 €10 (1'E1'2'9:1102)
“ L O] ot g — AT 10 20108
%00} 9z oz 1102 i wyBnond i 10 2 'SOM o Buisnoy
%GE L oy |ve 0102 | o) prepuejsgns wol 1yBnoig syun 4o # 9g00| Jajual/isumo ajgepioye jo Ajjenb ayy sroidwyj (1) 2-HA
, S m_c_m:wzwwu:.mwmc,uo Ajjigeployy ©Z-HQ
N N saAnoalqo jenuuy ayivadg —
pajajdwod JequinN 19quinN les) S10]E21pU| BOUBWLIONS] spun4 jo sadinog #

Jua949d lenjoy pajoadxy aARoa[qO/eWo9IN0 ‘[qo oyioadg

0°¢ UOISIBA dINHD

saAloalqO |enuuy ai19adg jo Arewnwung

sbundg ebojeieg jo AID




diNdD b (1) 118
10/AIC# 144 VOO dVIA-LLTNIN
10/AICH# v10¢ (9'5'Z:€102)(9's'2:2102) | E# SPUNJ 40 80IN0S
%0 98 €10¢ (P'e:1102)9'v'€01.02)
%0 = 10€C 12102 SS2IAISS 0] $S9008. C# Spund JO 82.n0S
%LCL 8Le" |0GC L1L0C MBU/M pajsisse suosiad |
%5G1 L2l (8L 0L0Z | JO# C# J0]edipuU] 8oUBULIONSH L# Spund JO 82.n0S ‘5U0SJad 0] SOOIAISS 0) SSSI0B MBU apiactd
10/N\IQ# 0L VOO dVvIA-ILTNN ‘ssaussajawoy jusaaid 0} suosiad 0} sadlAIesS
io/AIQ# 102 , , €# spund Jo 92in0S|  [eba| apInoid ‘S80IAISS SS|BWOY UM suosiad
%0 0€ €102 @“mSmxﬁmBNwamr%wao_%Mw ‘ : - ssejawoy apirold eAelqO [enuuy oyoeds
ussoje
%0 : 09 cloe uanaid o) eoueisisse C# Spund J0 89IN0S
%62Cl 14 8¢ L10¢ |eBo| Buinieoas spjoyasnoy :
%¥01 4% 0% 0102 | 1030 # :g# JOJEDIPU] SOUBULIOUSH L# Spun4 Jo 82Inog
iO/NIT# 6l VOO ¥VIAILININ
10/AIC# 710¢ (L: €# Spund Jo 82IN0gS
0, : :
o\oo 58 V0T |0} 02)(1:2L02)(4:1L02)(1:0402)
%0 96 (4194 SSOIAIOS SS|OWOY Z# Spund Jo 80inog
%561 78 (534 110¢ uanb suosled ssapuloy suoslad polu/moj 1o}
%¥¥e oLL ISY 0102 [JO # 14 J0jedlpu] BdUBULIOLSY ogaD|seoines jo Ajligissaocoe/Aligelieae sy arosdwyl (1) 1-18
aee S ; sy JUUIUOMAUS BUIAIT 91qe}ins 30 A31qiSSa2oV/ANiqeliBAY - L-1S.
o N T - saARoafgqO jenuuy u_:umw o
pjeiduwiog JequinN JaquinN 1ea) SJ0JEOIPU] 9OUBWIONDY spun4 jo seoinog #
U813 jenjoy pajoadx3y : aAosfgo/ewosIng [qo outoads

0°C UOISIBA dNO

saA1}99[qQ Jenuuy oy199dsg jo Arewwng

sbuudg ebojeles jo A0




diNdD b (1) z-1s
i0/A\IG# 0 TVOD dVIA-ILTINN
10/AIG# ¥L0C | C# Spun4 JO 82IN0g
j0/NIC# £10¢
i0/AICH# ¢l0¢ C# Spund JO 82Inog
iO/NIQ# 110C
10/NIG# 0102 €4 J0JE0IpU| SoUBUIIOLISd L# Spun4 JO 80.n0g
10/NIQ# (4314 VOO AVIAA-LLTINN - "Ayjoey opignd e o} sseooe
10/NIC# 102 (6'2:€102)(6'8:2102) €# sSpun4 jo 82Inog Mau apinold ‘suosiad ssajauloy 0} I1sjjeys
%0 [4 £10¢ (01'6:1L02)(¥1'01:01L02) , juBiulano apincid :aaosiqo |enuuy oyoads
%0 Z 2102 Ayj10e} B 0} SSRO0E Zi# Spund jo 82Inog
%8S¢E 0681 |LLS L10Z |pancidwi yum pajsisse suosiad
%C.LC Zral 1,96 0102 | 1O # T4 10}e2Ipuj BoueLLIoSd L# Spun4 J0 80In0g
10/AIQ# 89 VOO ¥YIA-LLINN
T e (€1:€102)(2)'s:2102) SRR
. : :
/60 oL El0e , (zh's:L102)El
%0 ol 2102 ‘G :01.02) Janays JubluIeno Cif Spun4 JO 821nog suosiad awoou noE\\so_
%GCE 6 |Cl 110C uanib suosiad ssejpwoy 10} mm;___oﬂ pooyioqybiau jo Auenb syy
%861 6l A 0L0Z | 4O # :|# J0JBOIpU| 8oUBWIONSd ogqgn|eseasouyAyenb ayy snoidw) :enosfqo owoadg| (1) z-1s
S _juswuonauz m:S_.._ a|qelns jo b___nm_u._ot<nm__m>< SIS L
saAoalqo jenuuy syioadg
psjaidwiod equinN | JequinN JBap S103e2IpUj SOUBWULIOLIA] spun4 jJo saoinosg #
juadiad [enjoy pajoadxgy aapoalqo/awooIng ‘lqo ouioads

0°C Uoisiap diNdO

saAoalqO jenuuy siioadg jo Atewwng

sBuudg efojeles jo AlD



ddD 2 (1) e1s

I0/AIC# 0 V0D ¥VAA-ILTININ
J0/NIG# 7102 €4 spund JO 80.nog
10/NIQ# €102
10/INIC# 45014 ‘ Ci spund Jo 82inog
i0/AIQ# L10C
i0/NIQ# 0L0C €4 J0JEDIPpU| SOUBLLIOLIS L# Spund JO 824n0g
iO/AIQ# 0 VOO HVIA-LLININ seale auloodul
1O/AIQ# 102 €1 Spun4 JO 82IN0G| 8jRISPOW/MO] Ul 81njonJiseliul 0} sjusuaaosdull
I0/AIQ# £10¢ © 8plaoud :aARdalgO fenuuy oioadg
I0/NIC# [A%4 Ci# spund JO 82in0g ;
10/INIQH# 1102 ;
i0/NIQ# , 010¢ it 10]edipu} soueuliolad L# Spun4 Jo 8dJnog
i0/AIQ# 691¢ VOO HVIA-ILTINN
iO/NIC# : 710¢ on.mromxg.mromv £# spund jo 821n0g
" :
%0 £86 £loe | (8:1102)(L1L:0102) ,
%0 186 ¢10¢ o Ajijoe) e 0} sseode C# Spun4 JO 82Inog . suosJad pow/mo| 1o}
%001 9 . IPb9 L10C |panoidul yim pajsisse suosiad saljioe} cooEon_\_m_m: Jo Ajluenb ayy aseasoui
%9E Gzsl  |szey 0102 | 0 # 1# 10}edlpu] S0UBWLOLS] - 9ddo % Aienb auj sroidwl) eARosiqo oyoadg| (1) €18
= B 7 ~__ JUSWUOCIIAUT BUIAIT o1qe3ing Jo Ajlligeurelsns _ e-is_|
saAloafqQ [enuuy oyoads
pajajdwog 19quinN 1equunN 1A S10}JE21pU} aduURWIOMad spund jo sa2inog #
jJuaniad jenjoy pajoadxy aAnoafqo/ewonng ‘[qo oytoadsg

saAoalqo jenuuy sy1oadg jo Atewiwing

0°¢ UOISION dINHD ; sbuudg ebojeieg jo A0



diNdD } (1) 1-03
I0/NIC# 0 VOO ¥VYIA-LLININ
I0/INIG# ¥10¢ : C# spun4 Jo 821n0g
10/NIQ# €102
10/NIG# [A48)4 C# Spund jo-8dinog
10/NIQ# 1102
i0/AIQ# 0102 £ JOJedipu| 8ouelliolad L# Spun jo 82Jnog
10/AIC# 0 VOO ¥VIA-ILININ awlooul
iO/AIG# 710¢ £ Spun4 Jo 80IN0G| . pow/moj jo suosiad oy suolisod Juswholdwa
I0/NIG# £L0¢ L 314 | 91es1) 8Aos(qo |enuuy ouioadg
10INIQ# (41014 C# spun4 jo 8dInog : :
i0/AIQ# 110T Lol
iO/AIG# 0102 - i JOjed|pu| SdueulIolsd L# Spund JO 82.n0S
I0INIG# l YOO AVAA-LLININ
I0/NIC# 102 e €4 Spund Jo.82Inog

%0 ) 102 (91:€102)(L)12L02) :

(9L:1102)81:0L02) - e
%0 b ¢loc SWOOU| POW/MO] JO Uosiad C# Spund 0 82inog suosJad awooul powy/moj Joy seiunuoddo
%0 0 } L10¢ Aq pajiy pue psieald sqol 2ILLOU028 1O AIIGISSa00€/Aljige IeAR
%001 } L 0L0C | 0 # 'l # JOJEDIPU| BOUBULIOLISY 243090 anosdwl :eanosiqo oywedg| (1) 1-03
e . =~ AjlunuoddQ 2iwouo23:Jo Aj|igissaday/AjjiqejieAy  }-03
B llm.m>_uom30 [enuuy ol_v_:umaw N
pajaidwod 19quUINN | fequinN Jea) S103EDIpU| 9OUBIOLD] spund Jo s82.nosg #

juaniad {enjoy peajyoadx3y aAnoalgqoawosng ‘[qo oytoadg

0°C UOISIBA JNHO

saARoalqO jenuuy s19adg jo Alewwing

sBuudg ebojeles jo D




diNdD L (1) 1-0

10/NIC# 0 VOO HVEA-ILTININ
IOINIC# ¥10¢ £ Spun4 Jo 82in0S
10/AIQ# £10¢
I0/NIG# [4 1014 i Spun4 Jo 82inog
10/NIC# 1102
i0/NICH# 010¢ £# 10]e0IpU| SoUBlLLIOU S l# Spund JO 80.n0g
i0/AIT# 0 Y09 AVIA-LLTININ "S8INJONJ1S OL0JSIY JO uoneljiqeyss
IO/INIT# ¥10¢ £# Spun4 JO 82IN0S| @ uonezijige;s [einjonys ayy ybnouy Juybiq Jods
iO/NIQ# €10¢ JO seale ssalppe :8Ao8lqO jenuuy oyoeds
{O/NIQ# 210¢ Ci# Spun4 Jo @2Inog :
i0/AIQ# 154 G ‘
i0/AIQ# 010¢ Cif J0JeDIpUj 8dueULIoSd ~ L# Spun4 jo 80inog
iO/NIT# 4 VOO HVIA-ILTININ -
I0/AIQ# ¥10¢ . . C# sSpund jo sainog

%0 T 102 (L1:eroe)iizLoz) .

“(L1:1102)Z1:0102) "eanjonss -

%0 r cloe oLo}sIy e Jo uoneyjiqeyas c# Spund 40 89In0s Jubiq
%001} L 3 L10¢C » UOREZIIg.)S jBinjonis , jods jo uoponpal au} ybinoly) JUSLUUOIAUS
%001 | | 0102 | 1}# JOJealpuj souewIopad 98d9 Buiny| ajgeyins soueyusg :aARosfqo ayoadg) (1) 1-0

= 7 T BWO 10|
soAlo9fqQ jenuuy oi1oadg
_uwum_n_c._oo JequinN 19quInN e S$10jed]puj adueuliolad spung jJo sadinog #

UL g {enjoy pajoadxy aAloafqo/ewong [qo oiiveds

0°¢ UOISIBA dNHD

saApo3alqO |enuuy osuvadg jo Alewwng

sBuudg ebojeieg jo Aun




CPMP Version 2.0

Grantee Name: City of Saratoga Springs

Project Name:

Domestic Violence/Rape Crisis Center Services

Description:

|1D1s Project #: [2013-1

|uoG code:

[NY365800 SARATOGA SPRINGS

Funding to support a full-time counselor to provide women and children, who are homeless due to domestic violence and
living in the emergency shelter, with assistance in accessing entitlements, rental assistance, securing housing, financial
literacy and referrals to community support groups.

Location:

. Priority.Need Category

Safe shelter location is protected -
Office is located at 480 Broadway,
Saratoga Springs - serving
persons City-wide.

Select one:

‘ Homeless/HIV/AIDS

A

Explanation:

Expected Completion Date:

6/30/2014

Objective Category
O Decent Housing
® Suitable Living Environment
O Economic Opportunity

This activity will expand access to, and the level of, services
available at the only domestic violence safe shelter within Saratoga
County. This activity will address the City's identified need for safe
shelter for special needs persons and to prevent homelessness.

_.Specific Objectives

1 Increase range of housing options & related services for persons w/ special needs

-
Proposed Outcome

Outcome Categories § v 1
Availability/Accessibility -
[ Affordability 2
[ sustainability 3 i

w |01 People w |Proposed 95 Accompl. Type: | w | Proposed
-E Underway Underway

g v Complete Complete

1) £ - s—
= £ | Accompl. Type: w (Proposed Accompl. Type: w |[Proposed
u m

O = Underway Underway
9-, g’ Complete Complete

e ) - ——
a O |Accompl. Type: w (Proposed Accompl. Type: w Proposed

2 Underway Underway
Complete Complete
R

N
Performance Measure

Actual Outcome

Enhance access to services
for the purpose of creating

# of homeless persons given

overnight shelter and services.

05G Battered and Abused Spouses 570.201(e) W | Matrix Codes v

Matrix Codes l v l Matrix Codes ; VJ
I

Matrix Codes W | Matrix Codes v ]

Fund Source:

Proposed Amt,

Actual Amount

| Fund Source:

Proposed Amt.

Actual Amount

\ 4
{
] v

Fund Source:

Proposed Amt.

Actual Amount

Fund Source:

]

Proposed Amt.

Actual Amount

Accompl. Type: { v !

Proposed Units

Actual Units

<

=} Accompl. Type:

Proposed Units

Actual Units

Program Year 1

Proposed Units

5| Accompl. Type:

Accompl. Type: } v !

Actual Units

<

Proposed Units

Actual Units

2013-1

CPMP



Fund Source:

Proposed Amt.

Actual Amount

4| Fund Source:

! v l Proposed Amt.

Actual Amount

Fund Source:

J Proposed Amt.

Actual Amount

Fund Source: | w ||Proposed Amt.

Actual Amount

Accompl. Type:

Proposed Units

Actual Units

| Accompl. Type:

i
1

v | Proposed Units

Actual Units

Program Year 2

Accompl. Type:

Proposed Units

Actual Units

Accompl. Type:

% v | Proposed Units

Fund Source:

Proposed Amt.

Actual Amount

Fund Source:

] Proposed Amt.

Actual Amount

Accompl. Type:

Proposed Units

Fund Source:

Actual Units
e

| v ||Proposed Amt.

Actual Amount

| Fund Source:

[ v‘l Proposed Amt.

Actual Amount

Actual Units

- | Accompl. Type:

w |Proposed Units

Actual Units

Program Year 3

Accompl. Type:

Proposed Units

CDBG

Actual Units
Proposed Amt.

| Accompl. Type:

I L 4 | Proposed Units

Actual Units

Actual Amount

.| Fund Source:

w ||Proposed Amt.

Actual Amount

Fund Source:

Proposed Amt.

Actual Amount

-] Fund Source:

w |{Proposed Amt.

Actual Amount

01 People

Proposed Units

95}

' Actual Units

| Accompl. Type:

{ v ‘ Proposed Units

1Actual Units

Program Year 4

Accompl. Type:

Proposed Units

Actual Units

Accompl. Type:

‘ v l Proposed Units

Fund Source:

Proposed Amt.

Actual Amount

Fund Source:

: Actual Units

[ w ||Proposed Amt.

Actual Amount

Fund Source:

Proposed Amt.

Actual Amount

... =] Fund Source:

’ v ] Proposed Amt.

Actual Amount

Accomp!. Type:

Proposed Units

' Actual Units

Accompl. Type:

J v l Proposed Units

‘ Actual Units

Program Year 5

Accompl. Type:

Proposed Units

Actual Units

| Accompl. Type:

E L 4 | Proposed Units

Actual Units

2013-1




comp version 2.0 rantee Name: City of Saratoga Springs

Project Name: |Literacy .New York Greater Capital Region, Inc.

Description: |1DIS Project #: |2013-2 |uoG code: |NY365800 SARATOGA SPRINGS
For the provision of one-on-one and small-group literacy tutoring by trained volunteers to adults motivated
to impove their literacy skills, elevate their self-esteem and increase their earning potential.

Location: o o Priority Need Category . o
112 Spring Street, Saratoga - -
Springs - City-wide aduits Select one: Public Services v

Explanation:

Expected Completion Date: This will provide individual and small group instruction in basic
6/30/2014 literacy skills to low-income individuals such as; reading, writing,

Objective Category —— | pre-GED and English fluency.
O Decent Housing

® suitable Living Environment
O Economic Opportunity

Specific Objectives.

’ 1
Outcome Categories 1 Improve the services for low/mod income persons |
Availability/Accessibility -
(] Affordability 2 :
(] sustainability 3 v
" 01 People w |Proposed 30 Accompl. Type: < |Proposed
£ Underway ; ; Underway
g g Complete ' ‘ Complete
'1,) % | Accompl. Type: w ||Proposed Accompl. Type: w ||Proposed
"G = Underway ‘ Underway
% g’ Complete Complete
o 8 Accompl. Type: v | Proposed Accompl. Type: w |[Proposed
2 Underway Underway
Complete Complete
R L
Proposed Outcome Performance Measure Actual Outcome

Enhanced access to services for # of persons assisted w/improved
the purpose of creating suitable access to a service.

Uiing.coviconments
05 Public Services (General) 570.201(e) W || Matrix Codes v
s
Matrix Codes | l Matrix Codes ! v
Matrix Codes E hd , Matrix Codes E v
T s
e | Fund Source: | v |[Proposed Amt. ‘| Fund Source: 2 w ||Proposed Amt.
E Actual Amount L Actual Amount
g Fund Source: ivJ Proposed Amt. | Fund Source: g w ||Proposed Amt.
£ Actual Amount ’ T Actual Amount
© | Accompl. Type: [ w |Proposed Units | | Accompl. Type: & v ! Proposed Units
gi Actual Units o Actual Units
E Accompl. Type: E v g Proposed Units Accompl. Type: ; 4 ! Proposed Units
Actual Units S Actual Units

2013-2 1 CPMP



~ | Fund Source: | w ||Proposed Amt, Fund Source: } v j Proposed Amt.
(. Actual Amount Actual Amount
i+ .
g Fund Source: t VJ Proposed Amt. Fund Source: [ w ||Proposed Amt.
£ Actual Amount Actual Amount
& | Accompl. Type: | w |Proposed Units ~ | Accompl. Type: | w |Proposed Units
81 Actual Units Actual Units
E Accompl. Type: {v ! Proposed Units o < | Accompl. Type: % J Proposed Units
Actual Units ’ Actual Units
R SR Ry el
¢ |Fund Source: | ¥ Proposed Amt. | Fund Source: | w ||Proposed Amt.
:5 Actual Amount : Actual Amount
;_J Fund Source: { v ] Proposed Amt., Fund Source: i VJ Proposed Amt.
£ Actual Amount Actual Amount
E Accompl. Type: i v JI Proposed Units “| Accompl. Type: i v ! Proposed Units
g! Actual Units Actual Units
E Accompl. Type: ! L4 ! Proposed Units | Accompl. Type: 1 L 4 ' Proposed Units
Actual Units : Actual Units
B ——— i L R IR
< |CDBG w ||Proposed Amt. 10000 | Fund Source: w |[Proposed Amt.
E Actual Amount Actual Amount
U | Fund Source: | W ||Proposed Amt. Fund Source: | VJ Proposed Amt.
>E- Actual Amount Actual Amount
© |01 People ) v I Proposed Units 30 Accompl. Type: ; v | Proposed Units
et |
gi Actual Units Actual Units
& | Accompl. Type: v |Proposed Units Accompl. Type: | W |Proposed Units
i I} 13
Actual Units Actual Units
ST - FI T ERT RG]
i | Fund Source: | w ||Proposed Amt. .| Fund Source: | w ||Proposed Amt.
:‘.’ Actual Amount . Actual Amount
;’ Fund Source: ? v ] Proposed Amt. Fund Source: 1 w ||Proposed Amt.
£ Actual Amount : Actual Amount
& | Accompl. Type: | w |Proposed Units Accompl. Type: | ¥ I Proposed Units
g’ Actual Units Actual Units
E Accompl. Type: , v f Proposed Units Accompl. Type: E v ! Proposed Units
Actual Units Actual Units
2013-2 CPMP



CPMP Version 2.0

Grantee Name: City of Saratoga Springs

Project Name:

Senior Citizen Center

Description:

|1DIS Project #: |2013-3

[uoG code:

[NY365800 SARATOGA SPRINGS

Funding for a part-time Senior Advocate who would advocate for the senior-community of the City of Saratoga Springs
on issues such as: transportation, case management, referral services and attend collaborative meetings.

Location:

Priority Need Category =

Springs, NY 12866

S Williams Street Saratoga

Select one:

f
| Public Facilities

=

Explanation:

6/30/2014

O Decent Housing

Objective Category

® suitable Living Environment
O Economic Opportunity

Funding for a part-time Senior Advocate who would advocate for the
senior community of the City of Saratoga Springs on issues such as:
transportation, case management, referral services and attend

collaborative meetings.

‘Specific Objectives -

Outcome Categories 1 Improve the services for low/mod income persons v l
Availability/Accessibility lj
(] Affordability 2 *

[ sustainability 3 l]
e RRR
w |01 People w [Proposed 50 Accompl. Type: w |Proposed

- -E' Underway Underway

v 0 Complete Complete
5 £ | Accompl. Type: | w |Proposed Accompl. Type: w (Proposed

"(3 = Underway Underway
g\ g’ Complete o Complete

= 0
o O |Accompl. Type: w (Proposed Accompl. Type: w |Proposed

2 Underway Underway
i Complete Come_lete

-
Proposed Outcome

Performance Measure

Actual Outcome

Enhance access to services
for the purpose of creating

Number of persons assisted
with improved access to a

B
03A Senior Centers 570.201(c) [ W || Matrix Codes v
Matrix Codes ¥ || Matrix Codes v
Matrix Codes W || Matrix Codes v
x_l”w—‘ R
~ | Fund Source: | w ||Proposed Amt. "t Fund Source: | w ||Proposed Amt.
E Actual Amount Actual Amount
g Fund Source: § w |[Proposed Amt. Fund Source: ! w ||Proposed Amt.
£ Actual Amount Actual Amount
E Accompl. Type: § v ! Proposed Units Accompl. Type: E ﬂ Proposed Units
gl Actual Units i Actual Units
E Accompl. Type: E v ! Proposed Units Accompl. Type: E v I Proposed Units
Actual Units Actual Units

2013-3

CPMP



Fund Source:

Actual Amount

Fund Source:

! w ||Proposed Amt.

Actual Amount

Fund Source:

Proposed Amt.

Lv—J Proposed Amt.
~]

Actual Amount

| Fund Source:

I Proposed Amt.

Actual Amount

Program Year 2

Accompl. Type: 5 w [[Proposed Units Accompl. Type: ! w |Proposed Units
| Actual Units Actual Units

Accompl. Type: % A\ 4 ! Proposed Units Accompl. Type: iL‘ Proposed Units
Actual Units ) Actual Units

en | Fund Source: | w ||Proposed Amt. .| Fund Source: | w ||Proposed Amt.

' Actual Amount Actual Amount

S Fund Source: t w ||Proposed Amt. Fund Source: v l Proposed Amt.

; Actual Amount Actual Amount

© | Accompl. Type: ; w |Proposed Units £ | Accompl. Type: % w |Proposed Units
g’ Actual Units Actual Units

E Accompl. Type: * A 4 ! PrOpOSed Units Accompl. Type: t VJ Proposed Units
Actual Units Actual Units

R . R ST

« | CDBG w ||Proposed Amt. 10000 Fund Source: w ||Proposed Amt.

= Actual Amount Actual Amount

8 Fund Source: l w ||[Proposed Amt. Fund Source: E w ||Proposed Amt.

>E- Actual Amount T Actual Amount

{8 | 01 People 5 w | Proposed Units s0| Accompl. Type: ‘ w ||Proposed Units
g Actual Units Actual Units

E Accompl. Type: 1 v 1 Proposed Units | Accompl. Type: i v ' Proposed Units
Actual Units Actual Units

1n | Fund Source: vj Proposed Amt. | Fund Source: w ||Proposed Amt.

. Actual Amount ‘ Actual Amount

8 Fund Source: | ' ||Proposed Amt. ' | Fund Source: % w ||Proposed Amt.

; Actual Amount Actual Amount

® | Accompl. Type: [v ! Proposed Units Accompl. Type: fv i Proposed Units
g! Actual Units Actual Units

& | Accompl. Type: | w |Proposed Units Accompl. Type: | v |Proposed Units
Actual Units Actual Units

2013-3 CPMP



CPMP Version 2.0

Grantee Name: City of Saratoga Springs

Project Name:

Legal Aid Society homelessness Prevention Project

Description:

|1D1s Project #: [2012-4

|uoG code:

[NY365800 SARATOGA SPRINGS

The continuation of a homelessness prevention program to provide free legal advice, referrals and representation to
prevent unwarranted or illegal evictions of persons of low-moderte income within the City of Saratoga Springs.

Location:

Priority Need Category

Office is located at 112 Spring
Street, Saratoga Springs - serving
persons City-wide

Select one:

Homeless/HIV/AIDS

vl

Explanation:

Expected Completion Date:

6/30/2014

Objective Category
O Decent Housing
® suitable Living Environment
QO Economic Opportunity

This activity will address the Ciyt's identified needs for services to
prevent homelessness.

Specific Objectives

Outcome Categories 1 Improve the services for low/mod income persons i b 4 ]
Availability/Accessibility =
[ Affordability 2 ‘

[ sustainability 3 i
SR - R
w |04 Households | w [Proposed 30 Accompl. Type: w |[Proposed
-E‘ Underway Underway

g v Complete Complete

] £ o S e
T & | Accompl. Type: w ||[Proposed Accompl. Type: w (Proposed

D= Underway Underway
g-. g’ Complete Complete

a 8 Accompl. Type: w |Proposed Accompl. Type: w ||Proposed

é’ Underway Underway
Complete Complete
s

Proposed Outcome

Performance Measure

=
Actual Outcome

Enhance access to services
for the purpose of creating

# of households receiving legal

assistance to prevent
—

05C Legal Services 570.201(E)

W || Matrix Codes

Matrix Codes

W || Matrix Codes

Ialaik

Matrix Codes xll Matrix Codes

R o
4 | Fund Source: ! w ||Proposed Amt. Fund Source: | w ||Proposed Amt.
i Actual Amount Actual Amount
o Fund Source: ! w ||Proposed Amt. Fund Source: ELI Proposed Amt.
>E- Actual Amount \ Actual Amount
© | Accompl. Type: ; w |Proposed Units | Accompl. Type: g v i Proposed Units

g! ’ Actual Units Actual Units
& | Accompl. Type: | w |Proposed Units | Accompl. Type: | w |Proposed Units

Actual Units Actual Units

2013-4

CPMP



1 | Fund Source: 1 VJ Proposed Amt. Fund Source: | W ||Proposed Amt.
‘;a Actual Amount . Actual Amount
g Fund Source: i 11 Proposed Amt. I Fund Source: t w ||Proposed Amt.
£ Actual Amount A Actual Amount
E Accompl. Type: ‘ L4 ‘ Proposed Units | Accomp!. Type: ; «w |Proposed Units
g‘l Actual Units . Actual Units
E Accompl. Type: i L' Proposed Units - | Accompl. Type: } L! Proposed Units
Actual Units . Actual Units
o Rt
en | Fund Source: | w ||Proposed Amt. Fund Source: | W [[Proposed Amt.
;‘a Actual Amount Actual Amount
g Fund Source: ‘ w ||Proposed Amt. : | Fund Source: { w ||Proposed Amt.
£ Actual Amount ' Actual Amount
© | Accompl. Type: ] w | Proposed Units | Accompl. Type: } v |Proposed Units
gi Actual Units : Actual Units
E Accompl. Type: f v i Proposed Units :| Accompl. Type: g A 4 ! Proposed Units
Actual Units Actual Units
o |CDBG w ||Proposed Amt. 8000 | Fund Source: v |{[Proposed Amt.
(‘5 Actual Amount Actual Amount
g Fund Source: i VJ Proposed Amt. Fund Source: E w ||Proposed Amt.
£ Actual Amount Actual Amount
© | 04 Households | W ‘ Proposed Units 30/ Accompl. Type: ’ v I Proposed Units
g\ Actual Units : Actual Units
& | Accompl. Type: | w |Proposed Units Accompl. Type: % v |Proposed Units
Actual Units Actual Units
— S———— SRS
1 | Fund Source: | w ||Proposed Amt. - 2| Fund Source: s w ||Proposed Amt.
‘5 Actual Amount . Actual Amount
g Fund Source: 1 w ||[Proposed Amt. | Fund Source: i v l Proposed Amt.
£ Actual Amount Actual Amount
© | Accompl. Type: i w [{Proposed Units Accompl. Type: é w [Proposed Units
g\ Actual Units Actual Units
E Accomp[. Type: l v ! PrOpOSEd Units Accompl. Type: i :]1 Proposed Units
Actual Units Actual Units
2013-4 CPMP



CPMP Version 2.0

Grantee Name: City of Saratoga Springs

Project Name:

Catholic Charities Youth Mentoring Program

Description:

l1D1s Project #: [2013-5

|[uoG code:

[NY365800 SARATOGA SPRINGS

The continuation of a community-based prevention/diversion program to develop mentoring relationships between at-
risk youth and successful business/professional persons.

Location:

- Priority Need Category

Office is located at 386 Broadway,
Saratoga Springs. - serving youth
City-wide.

Select one:

Public Services

=

Explanation:

Expected Completion Date:

6/30/2014

Objective Category
O Decent Housing
® suitable Living Environment
(O Economic Opportunity

This activity will address the City's need for services to assist the
most vulnerable populations (youth). ‘

Specific Objectives

Outcome Categories
Availability/Accessibility

1 Improve the services for low/mod income persons

_B:._”

[] Affordability 2
[] sustainability 3 |V
L
o |01 People v |Proposed 36 Accompl. Type: v ! Proposed
-E Underway Underway
o Complete Complete
- £ |01 People { w |Proposed Accompl. Type: w |Proposed
“ m
5] i Underway Underway
q-—’~ £ Complete Complete
E s PR
A O |Accompl. Type: w ||Proposed Accompl. Type: v ! Proposed
2 Underway Underway
Complete Complete
R R
Proposed Outcome Performance Measure Actual Outcome
Enhances access to services|# of persons assisted ‘
for the purpose of creating |w/improved access to a service.
05D Youth Services 570.201(e) W || Matrix Codes v
Matrix Codes } v } Matrix Codes v
Matrix Codes | || Matrix Codes ‘ v ‘

Fund Source: v

Proposed Amt.

Actual Amount

| Fund Source:

v

Proposed Amt.

Actual Amount

Fund Source: i v ]

Proposed Amt.

Actual Amount

| Fund Source: | w

Proposed Amt.

Actual Amount

Accompl. Type: t v |

Proposed Units

Actual Units

Accompl. Type: l"!

Proposed Units

Actual Units

Program Year 1

Proposed Units

Accompl, Type: i Al

Actual Units

Proposed Units

' Accompl. Type: !V!

Actual Units

2013-5

CPMP



Fund Source:

Proposed Amt.

Actual Amount

Fund Source:

Proposed Amt.

Actual Amount

Fund Source:

Proposed Amt.

Actual Amount

Fund Source:

] Proposed Amt.

Actual Amount

Accompl. Type:

Proposed Units

Actual Units

Accompl. Type:

Proposed Units

Actual Units

Program Year 2

Accompl. Type:

Proposed Units

Fund Source;

Actual Units
Proposed Amt.

Accompl. Type:

Proposed Units

Actual Units

Actual Amount

) Fund Source:

Proposed Amt.

Actual Amount

Fund Source:

Proposed Amt.

Actual Amount

Fund Source:

} Proposed Amt.

Actual Amount

Accompl. Type:

Proposed Units

Actual Units

-] Accompl. Type:

Proposed Units

; Actual Units

Program Year 3

Accompl. Type:

Proposed Units

CDBG

4

Actual Units
Proposed Amt.

- | Accompl. Type:

Proposed Units

Actual Units

1 Fund Source:

Proposed Amt.

KK

Program Year 4

Actual Amount Actual Amount
Fund Source: | W ||Proposed Amt. | Fund Source: | ﬂ Proposed Amt.
Actual Amount o Actual Amount
01 People Proposed Units - | Accompl. Type: m Proposed Units
Actual Units Actual Units
Accompl. Type: Proposed Units | Accompl. Type: l Proposed Units
Actual Units Actual Units

Fund Source:

Proposed Amt.

Actual Amount

\' Fund Source:

“‘“l

Proposed Amt.

Actual Amount

Fund Source:

4

Proposed Amt.

Actual Amount

°| Fund Source:

Kl

Proposed Amt.

Actual Amount

Accompl. Type:

Proposed Units

Actual Units

Accompl. Type:

Proposed Units

‘ Actual Units

Program Year 5

Accompl. Type:

Proposed Units

Actual Units

Accompl. Type:

Proposed Units

Actual Units

2013-5




CPMP Version 2.0

Grantee Name: City of Saratoga Springs

Project Name:

Saratoga Sponsor-A-Scholar

Description:

|1D1s Project #: [2013-6

|UOG Code:

[NY365800 SARATOGA SPRINGS

Funding to provide bus transportation of low-to-moderate income Saratoga Springs High School students enrolled in this
program to scheduled college presentations, campus tours and interviews with college admissions.

Location:

~ Priority Need Category

1 Blue Streak Blvd.

Saratoga Springs, NY 12866

Select one:

;
| Public Services

d

Explanation:

Expected Completion Date:

6/30/2014

Objective Category
O Decent Housing

O Economic Opportunity

® suitable Living Environment

Funding to provide bus transportation of low-to-moderate income

Saratoga Springs High School students enrolled in this program to
scheduled college presentations, campus tours and interviews with
college admissions.

‘Specific Objectives.

1 Improve the services for low/mod income persons

Accompl. Type:

w |Proposed

Underway

Complete
e

Accompl. Type:

< |Proposed

|
Outcome Categories ; v ‘
Availability/Accessibility -
[ Affordability 2 1
[] sustainability 3 hd
i
!
w |01 People | w |Proposed 20 Accompl. Type: w |Proposed
4&' Underway Underway
g [l Complete Complete
o E T"‘
T £ | Accompl. Type: w (Proposed Accompl. Type: w |Proposed
"G = Underway Underway
% g' Complete Complete
= 0 N
oo
%]
<

Underway

Complete

Proposed Outcome

Performance Measure

Actual Outcome

Enhances access to services
for the purpose of creating

Number of persons assisted

4

05D Youth Services 570.201(e) Matrix Codes
i
Matrix Codes | ¥ ’ Matrix Codes { v
[ i
Matrix Codes | ¥ || Matrix Codes lw
F l- R e R
~t | Fund Source: | w ||Proposed Amt. Fund Source: | w ||Proposed Amt.
;‘a Actual Amount : Actual Amount
g Fund Source: | ¥ I Proposed Amt. Fund Source: [ w ||Proposed Amt.
£ Actual Amount Actual Amount
(© | Accompl. Type: ] v ! Proposed Units  ] Accompl. Type: ! v ! Proposed Units
gi Actual Units ; Actual Units
E Accompl. Type: 1 v ; Proposed Units *1 Accompl. Type: ] A 4 ! Proposed Units
Actual Units Actual Units
2013-6 CPMP



Fund Source:

Proposed Amt.

Actual Amount

Fund Source:

Proposed Amt.

Actual Amount

Fund Source:

Proposed Amt.

Actual Amount

Fund Source:

Proposed Amt.

Actual Amount

| EKINE]

Program Year 2

Accompl. Type: Proposed Units 1 Accompl. Type: | ¥ ! Proposed Units
Actual Units : Actual Units

Accompl. Type: z Proposed Units £ Accompl. Type: E 'J Proposed Units
Actual Units . Actual Units

Fund Source:

4

Proposed Amt.

Actual Amount

| Fund Source:

4

Proposed Amt.

Actual Amount

Fund Source:

<

Proposed Amt.

Actual Amount

Fund Source:

Proposed Amt.

Actual Amount

Accompl. Type:

Proposed Units

| Accompl. Type:

Proposed Units

Program Year 3

Actual Units » Actual Units
Accompl. Type: | w |Proposed Units Accompl. Type: Proposed Units
Actual Units

Actual Units
I

<« | CDBG w ||Proposed Amt. (1000 | Fund source: Proposed Amt.
i Actual Amount Actual Amount
g Fund Source: Proposed Amt. - | Fund Source: Proposed Amt.
£ Actual Amount Actual Amount
® (01 People Proposed Units 20} | Accompl. Type: Proposed Units
gﬂ Actual Units Actual Units
E Accompl. Type: ! Proposed Units Accompl. Type: , Proposed Units

Actual Units — Actual Units

R R A ERTIT

Fund Source:

Proposed Amt.

Actual Amount

‘-3 Fund Source:

Proposed Amt.

Actual Amount

Fund Source:

Proposed Amt.

Actual Amount

Fund Source:

Proposed Amt.

Actual Amount

Accompl. Type:

Proposed Units

' Actual Units

| Accompl. Type:

Proposed Units

Actual Units

Program Year 5

Accompl. Type:

Proposed Units

' Actual Units

Proposed Units

| Accompl. Type:

Actual Units

2013-6




CPMP Version 2.0

Grantee Name: City of Saratoga Springs

Project Name:

Saratoga Springs Community Health Resource Center

Description:

|1DIS Project #: [2013-7

|uoG code:

[NY365800 SARATOGA SPRINGS

Funding towards the purchase of 24 Hamilton Street, the site of the Community Health Resource Center, which will
serve approximately 1,000 low-to-moderate, medically underserved persons in the community.

Location:

_ Priority Need Category

24 Hamilton Street
Saratoga Springs, NY 12866

Select one:

Public Facilities

Explanation:

Expected Completion Date:

6/30/2014

Objective Category
O Decent Housing
(® Suitable Living Environment
O Economic Opportunity

Funding towards the purchase of 24 Hamilton Street, the site of the
Community Health Resource Center, which will serve approximately
1,000 low-to-moderate, medically underserved persons in the

community.

Specific Objectives

Outcome Categories
O] Availability/Accessibility

<

1 Improve the services for low/mod income persons

v]

;
Affordability 2 ;
L] Sustainability 3 |-
w |11 Public Facilities Proposed 1 Accompl. Type: w |Proposed
-E Underway Underway
v o Complete Complete
o £ -
- -% Accompl. Type: Proposed Accompl. Type: w (| Proposed
"C)' - Underway Underway
9-{ g’ Complete Complete
2 > T
A O |Accompl. Type: Proposed Accompl. Type: 17 Proposed
2 Underway Underway
Complete Complete
L R R
Proposed Outcome Performance Measure Actual Outcome

Enhance access to services
for the purpose of creating

Number of persons assisted
with improved access to a

01 Acquisition of Real Property 570.201(a)

v

Matrix Codes

Matrix Codes

v]

Matrix Codes

Ll

Matrix Codes [ W || Matrix Codes
PR "
w4 | Fund Source: | w ||Proposed Amt. | Fund Source: | w ||Proposed Amt.
E Actual Amount Actual Amount
;_J Fund Source: | w ||Proposed Amt. Fund Source: \ v ] Proposed Amt.
£ Actual Amount Actual Amount
E Accompl. Type: I v ! Proposed Units Accompl. Type: { w [[Proposed Units
gl Actual Units Actual Units
6: Accompl. Type: i A 4 ! Proposed Units Accompl. Type: E v ! Proposed Units
Actual Units Actual Units
2013-7 CPMP



Program Year 2

Fund Source: | w ||Proposed Amt, .~ |Fund Source: | w [[Proposed Amt.
Actual Amount : Actual Amount
Fund Source: {LI Proposed Amt. 1 Fund Source: * v I Proposed Amt.
Actual Amount Actual Amount
AccompL Type: % A4 | Proposed Units Accompl. Type: ! A 4 1 Proposed Units
Actual Units Actual Units
Accompl. Type: i L 4 I Proposed Units | Accompl. Type: ; vJ Proposed Units

Actual Units
S

Actual Units
R T D

¢ | Fund Source: t w ||Proposed Amt. { Fund Source: l w ||Proposed Amt.
:a Actual Amount Actual Amount
@ | Fund Source: 1 w |Proposed Amt. Fund Source: | % ] Proposed Amt.
; Actual Amount Actual Amount
© | Accompl. Type: ; w |Proposed Units “i| Accompl. Type: i v ,} Proposed Units
g\ Actual Units . Actual Units
& | Accompl. Type: | ¥ | Proposed Units Accompl. Type: ( v l Proposed Units
Actual Units Actual Units
L " L
« | CDBG w |IProposed Amt. 110000 Fund Source: w ||Proposed Amt.
:E Actual Amount Actual Amount
@ | Fund Source: ; w ([Proposed Amt. | Fund Source: ’ w |[Proposed Amt.
; Actual Amount Actual Amount
® | 11 Public Faciliie] w |Proposed Units | Accompl. Type: | w [Proposed units
gl Actual Units . Actual Units
& | Accompl. Type: ; v ! Proposed Units | Accompl. Type: § v ! Proposed Units
Actual Units Actual Units
I L
tn | Fund Source: | v |[Proposed Amt. Fund Source: w ||Proposed Amt.
E Actual Amount Actual Amount
g Fund Source: 1 v I Proposed Amt. Fund Source: | W ||Proposed Amt.
£ Actual Amount Actual Amount
© | Accompl. Type: { w |Proposed Units Accompl. Type: f w |Proposed Units
g\ ; Actual Units Actual Units
& | Accompl. Type: itv | Proposed Units "] Accompl. Type: i v | Proposed Units
Actual Units ‘ Actual Units
2013-7 2 CPMP



CPMP Version 2.0 Grantee Name: City of Saratoga Springs

Project Name: - |Saratoga Affordable Housing Group'
Description: [1D1S Project #: [2013-8 {UOG Code: |NY365800 SARATOGA SPRINGS
To fund repairs needed to preserve 8 units of affordable housing on Allen Drive including repairs to windows, insulation,
vinyl siding and carpeting.
Location: " Priority Need Category
40 - 42 Allen Drive .
Saratoga Springs, NY 12866 Select one: | Rental Housing v
Explanation:
Expected Completion Date: To fund repairs needed to preserve 8 units of affordable housing on
6/30/2014 Allen Drive including repairs to windows, insulation, vinyl siding and
Objective Category carpeting.
@ Decent Housing
O suitable Living Environment
O Economic Opportunity Specific»bbje&ives : :
Outcome Categories 1 Improve access to affordable rental housing i v J
Availability/Accessibility : i v ,
Affordability 12 :
(] sustainability 3 hd
i
w |04 Households | w [Proposed Accompl. Type: w (Proposed
-E' Underway Underway
g 0 Complete Complete
o £ — T
< & | Accompl. Type: w | Proposed Accompl. Type: w |Proposed
3] ‘_;- Underway Underway
ﬂ £ Complete Complete
25 Py
8 O | Accompl. Type: w |Proposed Accompl. Type: ! w |Proposed
2 Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Qutcome
Enhance suitable living # of units brought from substandard to
environment through HQS standards; # of units brought into
| " taloanilt . ) -
14B Rehab; Multi-Unit Residential 570.202 1 W || Matrix Codes v
’ T
Matrix Codes I ‘ Matrix Codes v |
Matrix Codes } v [ Matrix Codes ] v
w4 | Fund Source: w ||Proposed Amt. Fund Source: w ||Proposed Amt.
l(i Actual Amount Actual Amount
g Fund Source: I v I Proposed Amt. Fund Source: : vJ Proposed Amt.
£ Actual Amount Actual Amount
© | Accompl. Type: | W ! Proposed Units .| Accompl. Type: % v ! Proposed Units
g’ Actual Units Actual Units
E Accompl. Type: 1 v ! Proposed Units Accompl. Type: ; v ! Proposed Units
Actual Units Actual Units
2013-8 1 CPMP



Fund Source:

Proposed Amt.

Fund Source:

I Proposed Amt.

A 4
o |
a.ra Actual Amount Actual Amount
g Fund Source: ; v I Proposed Amt. Fund Source: | W ] Proposed Amt.
£ Actual Amount Actual Amount
© | Accompl. Type: | w |Proposed Units Accompl. Type: ; w |Proposed Units
8‘1 Actual Units Actual Units
& | Accompl. Type: ‘ v ? Proposed Units ~ | Accompl. Type: i v I Proposed Units
Actual Units o Actual Units
en | Fund Source: | w ||Proposed Amt. Fund Source: | W ||Proposed Amt.
xfﬁ Actual Amount Actual Amount
g Fund Source: i w ||[Proposed Amt. Fund Source: f w ||Proposed Amt.
£ Actual Amount Actual Amount
® | Accompl. Type: ‘ w |[Proposed Units 3 Accompl. Type: - ’ Proposed Units
g! Actual Units e Actual Units
E Accompl. Type: 1 v ! Proposed Units | Accompl. Type: g v ! Proposed Units
Actual Units ‘ Actual Units
L o
< | CDBG § w |[Proposed Amt. 41500 Fund Source: w ||Proposed Amt.
E Actual Amount Actual Amount
g Fund Source: i v ] Proposed Amt. Fund Source: i v l Proposed Amt.
€ Actual Amount ; Actual Amount
© | 04 Households % w |Proposed Units “f Accompl. Type: | W i Proposed Units
g! Actual Units Actual Units
& | Accompl. Type: ; v i Proposed Units Accompl. Type: i v ! Proposed Units
Actual Units Actual Units
— " L
tn | Fund Source: | w ||Proposed Amt. .| Fund Source: | w ||[Proposed Amt.
'5 Actual Amount : Actual Amount
;_J Fund Source: | 'w ||Proposed Amt. - | Fund Source: | w ||Proposed Amt.
£ Actual Amount Actual Amount
© | Accompl. Type: f v § Proposed Units Accompl. Type: 1 v ! Proposed Units
gi Actual Units Actual Units
E Accompl. Type: § v l Proposed Units g ‘: Accompl. Type: % A 4 ; Proposed Units
Actual Units Actual Units
2013-8 CPMP



CPMP Version 2.0

Grantee Name: City of Saratoga Springs

Project Name:

DPW - Senior Citizen Center

Description:

[1DIS Project #: [2013-9

|uoG code:

[NY365800 SARATOGA SPRINGS

Public facility improvements to the Senior Citizen Center of Saratoga Springs which includes the replacement of flooring
and the divider door in the Dining Room.

Location:

Priority' Need Category

This public facility is located at 5
William Street, Saratoga Springs
serving seniors - City-Wide

Select one:

Public Facilities

Explanation:

Expected Completion Date:

6/30/2014

Objective Category
O Decent Housing
® suitable Living Environment
O Economic Opportunity

This activity will address the City's need for adequate public facilities
to house programs that assist the most vulnerable populations
| (elderly).

" Specific Objectives

Outcome Categories
Availability/Accessibility

1 Improve quality / increase quantity of neighborhood facilities for low-income persons : v

0

[ Affordability 2 :
] Sustainability 3 v l
R
w |11 Public Facilities w |Proposed 1 Accompl. Type: w |Proposed
-“-:' Underway Underway
g v Complete Complete
(] E - -
== £ [ Accompl. Type: w [Proposed Accompl. Type: w [Proposed
- 0 !
O = Underway Underway
2 g’ Complete Complete
g o - T
o O |Accompl. Type: w |Proposed Accompl. Type: w |Proposed
2 Underway Underway
Complete Complete
L i _
Proposed Outcome Performance Measure Actual Outcome
Enhanced access to services for # of persons assisted with improved
the purpose of creating a suitable |access to a facility.
g ; .
03A Senior Centers 570.201(c) Matrix Codes v
i
Matrix Codes v I Matrix Codes i v I
i !
Matrix Codes 1 v l Matrix Codes |v ]
Lo L L
w | Fund Source: | w ||Proposed Amt. | Fund Source: | w ||Proposed Amt.
E Actual Amount Actual Amount
;J Fund Source: § v l Proposed Amt. Fund Source: | ¥ ] Proposed Amt.
£ Actual Amount Actual Amount
® | Accompl. Type: l v ! Proposed Units .| Accompl. Type: } A 4 ! Proposed Units
g! Actual Units : Actual Units
z . ' -
o | Accompl. Type: | W ! Proposed Units Accompl. Type: | ¥ ! Proposed Units
Actual Units : Actual Units

2013-9

CPMP



o | Fund Source: 1 v ] Proposed Amt. Fund Source: ! v } Proposed Amt.
;‘a Actual Amount Actual Amount
@ | Fund Source: ; VJ Proposed Amt. Fund Source: ! v ] Proposed Amt.
; Actual Amount Actual Amount
© | Accompl. Type: i w ||Proposed Units Accompl. Type: g v } Proposed Units
81 Actual Units Actual Units
E Accompl. Type: f v ! Proposed Units Accompl. Type: ; A 4 J Proposed Units
Actual Units Actual Units
B R R S Y
e | Fund Source: | w ||Proposed Amt. Fund Source: |% ' Proposed Amt.
= Actual Amount . Actual Amount
O | Fund Source: t A 4 l Proposed Amt. Fund Source: g v ] Proposed Amt.
E Actual Amount ‘ Actual Amount
® | Accompl. Type: i v ! Proposed Units : Accompl. Type: ) w |Proposed Units
g! Actual Units i Actual Units
i - .- -
E Accompl. Type: ! A 4 ! Proposed Units Accompl. Type: : v Proposed Units
Actual Units : Actual Units
R o RS
« | CDBG w [|Proposed Amt. 28820 | Fund Source: w [|Proposed Amt.
1. Actual Amount Actual Amount
5}
@ | Fund Source: I VJ Proposed Amt. Fund Source: i w ||Proposed Amt.
E Actual Amount Actual Amount
© | 11 Public Facilitie% w |Proposed Units | Accompt. Type: ] w |Proposed Units
gi Actual Units Actual Units
1 N ! =
E AccompL Type: } v ! Proposed Units AccompL Type: é v I Proposed Units
Actual Units Actual Units
L " _ ]
i | Fund Source: | w ||Proposed Amt. - | Fund Source: | w ||Proposed Amt.
- Actual Amount . Actual Amount
i} .
Q| Fund Source: | v ||Proposed Amt. Fund Source: | w ||Proposed Amt.
£ Actual Amount 8| Actual Amount
® | Accompl. Type: | w |Proposed Units Accompl. Type: | w ||Proposed Units
g! Actual Units \ Actual Units
] - : -
a—_ Accompl. Type: | ¥ 4 Proposed Units | Accompl. Type: 1 v ! Proposed Units
Actual Units Actual Units
2013-9 CPMP



CPMP Version 2.0

Grantee Name: City of Saratoga Springs

Project Name: DPW - Infrastructure Improvements

Description: |1DIS Project #: [2013-10 {uoG Code: |NY365800 SARATOGA SPRINGS

Renovation and restoration of sidewalks, curbs, accessible ramps, etc. to enhance public health and pedestrian safety.

Location:

. Priority Need:Category

Eligible area of City; Census Block
Groups 610.001and 612.001

Infrastructure v
Select one: I

Explanation:

Expected Completion Date:

6/30/2014

Objective Category
O Decent Housing
® suitable Living Environment
O Economic Opportunity

|safety.

Funding for renovation and restoration of sidewalks, curbs,
accessible ramps, etc. to enhance public health and pedestrian

' Specific.Objectives:

Outcome Categories 1 Improve quality / increase quantity of public improvements for lower income persons I v
Availability/Accessibility { v ]
(] Affordability 2
[_] sustainability 3 ? ‘j

-
w |01 People v |Proposed 980 Accompl. Type: | w |Proposed
-'E Underway Underway

g GEJ Complete Complete
-?-’ -& Accompl. Type: w |Proposed Accompl. Type: w (Proposed
0= Underway Underway

U Q ;
= E Complete Complete

25 T
o O [Accompl. Type: | w |Proposed Accompl. Type: w ||[Proposed

2 Underway Underway
Complete Complete
R R -

Proposed Outcome Performance Measure Actual Outcome

Enhanced Neighborhood
Utility Service

Curbs/Sidewalk renovated

03 Public Facilities and Improvements (General) 570.201(c) W || Matrix Codes
Matrix Codes { W || Matrix Codes E v
Matrix Codes f v ] Matrix Codes v
L " RS

w | Fund Source: | w ||Proposed Amt. - | Fund Source: | w ||Proposed Amt.

;“_, Actual Amount - Actual Amount

g Fund Source: i w ||Proposed Amt. : | Fund Source: E w |[Proposed Amt.

£ ‘ Actual Amount , ] Actual Amount

© | Accompl. Type: } v |Proposed Units - 2| Accompl. Type: E v |Proposed Units

gl ~ Actual Units - Actual Units

& | Accompl. Type: | v | Proposed Units Accompl. Type: ! v ] Proposed Units

Actual Units Actual Units

2013-10 1 CPMP



~ | Fund Source: { w ||Proposed Amt. Fund Source: w |Proposed Amt.
xd . Actual Amount : Actual Amount
g Fund Source: { v ! Proposed Amt. Fund Source: 1 vJ Proposed Amt.
£ ~ Actual Amount o Actual Amount
& | Accompl. Type: | |Proposed Units { Accompl. Type: | w |[Proposed Units
g’ Actual Units Actual Units
a.- Accompl. Type: K L4 ! Proposed Units | Accompl. Type: § v ! Proposed Units
Actual Units Actual Units
" L
ey | Fund Source: | w ||Proposed Amt. “i| Fund Source: | w ||Proposed Amt.
; Actual Amount Actual Amount
g_J Fund Source: | W ||Proposed Amt. Fund Source: § w ||Proposed Amt.
£ Actual Amount Actual Amount
E Accompl. TYDEZ ‘ A 4 ! Proposed Units Accomp[. Type: % h 4 | Proposed Units
g! Actual Units Actual Units
a_- Accompl. Type: ; v ! Proposed Units Accompl. Type: t v | Proposed Units
Actual Units Actual Units
’~ R i
< | CDBG | ' Proposed Amt. |15000 Fund Source: E w ||Proposed Amt.
E Actual Amount Actual Amount
@ | Fund Source: ; v l Proposed Amt. Fund Source: | W ||Proposed Amt.
E Actual Amount ; Actual Amount
E 01 Pe0p|e i W PrOpOSGd Units 980 o Accomp|_ Type: ‘ W } Proposed Units
g! Actual Units Actual Units
a—_ Accompl. Type: ; v ! Proposed Units :| Accompl. Type: % v 1 Proposed Units
Actual Units Actual Units
- SRS
tn | Fund Source: v {Proposed Amt. Fund Source: v ||Proposed Amt.
:5 Actual Amount Actual Amount
g Fund Source: 1 w ([Proposed Amt. | Fund Source: ] w ||Proposed Amt.,
£ Actual Amount Actual Amount
© | Accompl. Type: * v 1 Proposed Units Accompl. Type: ; v f Proposed Units
g! Actual Units Actual Units
E Accompl. Type: l v i Proposed Units | Accompl. Type: ; v ! Proposed Units
Actual Units Actual Units
2013-10 CPMP



CPMP Version 2.0 Grantee Name: City of Saratoga Springs

Project Name: Frederick Allen Lodge Historic Building Preservation
Description: [1D1S Project #: [2013-11 |uoG code: |NY365800 SARATOGA SPRINGS
Funding for structural improvement to stablize and preserve this building eligible for listing on the National Register of

Historic Place, within the Beekman Street Arts District and currently the home of the Frederick Allen Lodge #609 and
Mary A. Carter Temple #362.

Location:
69 Beekman Street
Saratoga Springs New York

Priority. Need.Category

Other b4

Select one:

Explanation:

This activity will address the City's need to address areas of spot
blight and to stabilize and rehabilitate its historic contributing
structures. This builidng is located in Block Group 612.002.

Expected Completion Date:

6/13/2014
Objective Category

O Decent Housing
® suitable Living Environment

O Economic Opportunity

__ specific Objectives

Outcome Categories - : 1 I v
(] Availability/Accessibility v I
[ Affordability 2 ;
Sustainability 3 v
o L

w |11 Public Facilities v ! Proposed Accompl. Type: w |Proposed

-lé Underway - Underway
g ] Complete Complete
2 E —r
T & |Accompl. Type: w |Proposed Accompl. Type: w |Proposed
3] = : Underway Underway
gq £ Complete Complete
a 9 Accompl. Type: v |Proposed Accompl. Type: w |Proposed

2 Underway Underway

Complete Complete

Proposed Outcome

Performance Measure

o
Actual Outcome

Enhance suitable living
environment through

Mcouedion susiainabilly

Structural stabilization and
rehabilitation of historic property

16B Non-Residential Historic Preservation 570.202(d) W || Matrix Codes v
Matrix Codes 1 W | | Matrix Codes 1 v
Matrix Codes ! v 1 Matrix Codes E v ‘
o

w4 | Fund Source: i w ||Proposed Amt. Fund Source: i w ||[Proposed Amt.

fi Actual Amount » Actual Amount

;_J Fund Source: k w ||Proposed Amt. Fund Source: ‘ v ] Proposed Amt.

£ Actual Amount Actual Amount

® [ Accompl. Type: t w | Proposed Units : Accompl. Type: | % ! Proposed Units -

g’i Actual Units Actual Units

E Accompl. Type: ? v | Proposed Units - »}» Accompl. Type: i v ! Proposed Units

Actual Units : Actual Units

2013-11

CPMP




ey | Fund Source: { VJ Proposed Amt. o { Fund Source: | » ||Proposed Amt.

» Actual Amount L Actual Amount

-] ,

@ | Fund Source: i v |Proposed Amt. | Fund Source: % v] Proposed Amt,

>E- - JActual Amount L Actual Amount

© | Accompl. Type: %V Proposed Units - ‘\ | Accompl. Type: Ev Proposed Units

gl Actual Units - Actual Units

& | Accompl. Type: ; v i Proposed Units | Accompl. Type: ] v | Proposed Units
Actual Units S Actual Units_
e

o | Fund Source: ; w |Proposed Amt. ~| Fund Source: | w ||Proposed Amt.

= Actual Amount B SRy Actual Amount

M L

@ | Fund Source: % ﬂ Proposed Amt. ’ ‘ - | Fund Source: ] v ] Proposed Amt.

; Actual Amount ) i Actual Amount

© | Accompl. Type: E w |Proposed Units | Accompl. Type: ’ w ||Proposed Units

gi Actual Units Sl Actual Units

E Accompl. Type: f v ! Proposed Units o Accompl. Type: ; v ! Proposed Units
Actual Units Actual Units.

« | CDBG w ||Proposed Amt. 12000 ‘ Fund Source: w [|Proposed Amt.

i Actual Amount E Actual Amount

© T

@ | Fund Source: I w ||Proposed Amt. | Fund Source: f v ‘ Proposed Amt.

E Actual Amount e Actual Amount

® | 11 Public Facilities ¥ ! Proposed Units 1 . | Accompl. Type: [ w |[Proposed Units

g! Actual Units = Actual Units

& | Accompl. Type: | w [Proposed units | Accompl. Type: | w |Proposed Units
Actual Units : Actual Units

Lo R SRR

1n | Fund Source: | w ||Proposed Amt. | Fund Source: | w ||Proposed Amt.

' Actual Amount : Actual Amount

[1+ T

@ |Fund Source: | w ||[Proposed Amt. : .~ | Fund Source: t v ] Proposed Amt.

; Actual Amount Actual Amount

! . : : i .

© | Accompl. Type: | ® | Proposed Units . | Accompl. Type: | w | Proposed Units

gi : Actual Units o . Actual Units

& | Accompl. Type: | w |Proposed units | Accompl. Type: | w |Proposed Units
Actual Units Actual Units

2013-11 2 CPMP



CPMP Version 2.0 Grantee Name: City of Saratoga Springs

Project Name: Rebuilding Together Rehabilitation Projects
Description: |IDIS Project #: [2013-12 |uOG Code: |NY365800 SARATOGA SPRINGS
To assist in funding this volunteer-assisted housing rehabilitation program.
Location: . priority Need Category
City-Wide o o ed Housi T -
wner Occupied Housin {
Select one: P d [
Explanation:
Expected Completion Date: This activity will address the need to assist elderly homeowners with
6/30/2014 necessary repairs to their homes.
Objective Category .
® Decent Housing
O suitable Living Environment
O Economic Opportunity i Specific Objectives '
i
Outcome Categories 1 Improve the quality of owner housing ‘ :[
[l Availability/Accessibility ] v
Affordability 2
] sustainability 3 J v I
e
w |04 Households v ! Proposed 5 Accompl. Type: w |Proposed
-E Underway Underway
g v Complete Complete
2 E oy R
= £ | Accompl. Type: w |Proposed Accompl. Type: w |[Proposed
)
U= Underway Underway
q'_)‘ g’ Complete Complete
25 PV — m—
0. O |Accompl. Type: w ||Proposed Accompl. Type: w |Proposed
g Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Qutcome
Enhance suitable living # of unites brought from substandard
environment through to HQS standards; # of units brought
WW@W&T ! i Lsalebausing
14A Rehab; Single-Unit Residential 570.202 i W || Matrix Codes v
Matrix Codes % v l Matrix Codes g v
Matrix Codes l v l Matrix Codes : v
-~ | Fund Source: w ||Proposed Amt. | Fund Source: w ||Proposed Amt.
s Actual Amount o Actual Amount
g Fund Source: iv ] Proposed Amt. f, Fund Source: lv[ Proposed Amt.
£ Actual Amount : Actual Amount
© | Accompl. Type: | W ! Proposed Units ~ I ] Accompl. Type: } L 4 ! Proposed Units
g’ Actual Units Actual Units
6: Accompl. Type: % v ! Proposed Units '] Accompl. Type: { v ! Proposed Units
Actual Units =y Actual Units

2013-12 1 CPMP



Fund Source:

Proposed Amt.

' Fund Source:

v

Proposed Amt.

Program Year 2

Program Year 3

Actual Amount Actual Amount
Fund Source: Proposed Amt. Fund Source: ? w ||Proposed Amt.
Actual Amount | Actual Amount
Accompl. Type: Proposed Units Accompl. Type: ! v | Proposed Units
Actual Units Actual Units
Accompl. Type: Proposed Units Accompl. Type: ! v ! Proposed Units
Actual Units - Actual Units
Fund Source: Proposed Amt. | Fund Source: w ||Proposed Amt.,
Actual Amount Actual Amount
. 1
Fund Source: Proposed Amt. Fund Source: | W% I Proposed Amt.
Actual Amount Actual Amount
N T N
Accompl. Type: Proposed Units Accompl. Type: l v ! Proposed Units
Actual Units Actual Units
Accompl. Type: Proposed Units Accompl. Type: i v ! Proposed Units
Actual Units Actual Units

CDBG

Proposed Amt.

Actual Amount

“| Fund Source:

Proposed Amt.

Actual Amount

Fund Source:

l Proposed Amt.

Actual Amount

Fund Source:

KIEK1

Proposed Amt.

Actual Amount

04 Households

Proposed Units

Actual Units

Accompl. Type:

ki

Proposed Units

Actual Units

Program Year 4

Accompl. Type:

Proposed Units

Actual Units

‘ Accompl. Type:

Kl

Proposed Units

Fund Source:

Proposed Amt.

Actual Amount

. Fund Source:

Actual Units
Proposed Amt.

Actual Amount

Fund Source:

Proposed Amt.

Actual Amount

| Fund Source:

KIgKl|

Proposed Amt.

Actual Amount

Accompl. Type:

Proposed Units

Actual Units

Program Year b

Accompl. Type:

Proposed Units

Actual Units

Accompl. Type: | ¥ ‘ Proposed Units
n Actual Units
~| Accompl. Type: E 4 ! Proposed Units
Actual Units

2013-12




P version 2.0 3a@ntee Name: City of Saratoga Springs

Project Name: |Mother Susan Anderson Emergency Shelter - Rehabilitation Project
Description: |IDIS Project #: [2013-13 luoG Code: |NY365800 SARATOGA SPRINGS
Public facility improvements to rehabilitate this 7-bed womens and children emergency shelter.
Location: . Priority Need Category
Shelter is located at 60 Caroline § 1
Street, Sargtoga Springs., Nevy Select one: | Homeless/HIV/AIDS i l
York - serving persons City-wide.
Explanation:
Expected Completion Date: This activity will address the City's need for adequate public
6/30/2014 factilities to assist the homeless and to prevent further
Objective Category homelessness.
O Decent Housing
(® suitable Living Environment
O Economic Opportunity = Specific Objectives : \
Outcome Categories 1 Improve quality / increase quantity of neighborhood facilities for low-income persons [ v
Availability/Accessibility v
] Affordability 2 ]
(] sustainability 3| T I
s ! '—
w |01 People v ! Proposed 10 Accompl. Type: | w |Proposed
-lE Underway Underway
g g Complete Complete
[}
7 £ [Accompl. Type: w ||Proposed Accompl. Type: w (Proposed
0= Underway Underway
g'\ g’ Complete Complete
a 9 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
2 Underway Underway
CoTplete Complete
Proposed Outcome Performance Measure Actual Outcome
Enhance suitable living # of homeless persons given overnight
environment through improve/new|shelter and services
WHHH‘\/
03C Homeless Facilities (not operating costs) 570.201(c) W || Matrix Codes v
Matrix Codes 1 v l Matrix Codes ! v
Matrix Codes 1 v ] Matrix Codes f v ’
- i TSR,
w4 | Fund Source: w ||[Proposed Amt. Fund Source: | w |[Proposed Amt.
E Actual Amount Actual Amount
g Fund Source: L‘lj Proposed Amt. | Fund Source: ; w ||Proposed Amt.
£ Actual Amount Actual Amount
© | Accompl. Type: { v ‘ Proposed Units 1 Accompl. Type: v | Proposed Units
gi Actual Units i Actual Units
a_- Accompl. Type: } v } Proposed Units Accomp!. Type: ; vJ Proposed Units
Actual Units o Actual Units
2013-13 1 CPMP



~ | Fund Source: | w ||Proposed Amt. | Fund Source: | W% J Proposed Amt.
E : - {Actual Amount Actual Amount
g Fund Source: | W ] Proposed Amt. Fund Source: } v } Proposed Amt.
£ Actual Amount Actual Amount
E Accompl. Type: E v | Proposed Units Accompl. Type: ¥ | Proposed Units
g’i Actual Units : Actual Units
E Accompl. Type: } v | Proposed Units Accompl. Type: | ¥ [ Proposed Units
Actual Units Actual Units
L L
e | Fund Source: w ||Proposed Amt. “1 Fund Source: w ||Proposed Amt.
;‘a Actual Amount Actual Amount
;1_’ Fund Source: v } Proposed Amt. 1 Fund Source: Q v \ Proposed Amt.
e Actual Amount Actual Amount
. 2 | -
© | Accompl. Type: E v ! Proposed Units | Accompl. Type: | ¥ ! Proposed Units
g’l Actual Units : Actual Units
E Accompl. Type: I v ! Proposed Units Accompl. Type: | W | Proposed Units
Actual Units — Actual Units
« | CDBG w ||Proposed Amt. 9000 Fund Source: t w ||Proposed Amt.
‘5 Actual Amount Actual Amount
;1_) Fund Source: | w ||[Proposed Amt. Fund Source: 1 w (|Proposed Amt.
e Actual Amount Actual Amount
E 01 People : v ! Proposed Units 10}, - | Accompt. Type: § v I Proposed Units
gi Actual Units Actual Units
E Accompl. Type: ; v ! Proposed Units Accompl. Type: v 1 Proposed Units
Actual Units Actual Units
1n | Fund Source: ; w ||Proposed Amt. Fund Source: :-] Proposed Amt.
E Actual Amount : Actual Amount
g Fund Source: ‘ w ||Proposed Amt. | Fund Source: | w ||Proposed Amt.
£ Actual Amount - ’ Actual Amount
© | Accompl. Type: E vJ Proposed Units : Accompl. Type: 1 v ! Proposed Units
g! Actual Units Actual Units
E Accompl. Type: 1Lv Proposed Units | Accompl. Type: Ev ! Proposed Units
Actual Units : Actual Units
2013-13 CPMP



CPMP Version 2.0

Grantee Name: City of Saratoga Springs

Project Name: |Community Development Program Administration

Description: lIDIS Project #: l2013—14

|uoG code: |NY365800 SARATOGA SPRINGS

and associates activities.

For eligible costs associated with the general administration of the City's Community Development Block Grant program

Location: sy

 Priority Need Category

Program is administered through
the City's CD office located at 474
Broadway, Saratoga Springs

Select one:

|
i Planning/Administration

Explanation:

Expected Completion Date:

6/30/2014
Objective Category

O Decent Housing
(® Suitable Living Environment

O Economic Opportunity

. Specific Objectives

Outcome Categories 1 } v
Availability/Accessibility } v
[ Affordabiity 2 :
] Sustainability 3 ; v
w | Accompl. Type: w |Proposed Accompl. Type: w |Proposed
-l-=' Underway Underway
v 0 Complete Complete
u>) = - ——
T & | Accompl. Type: w |Proposed Accompl. Type: | w |Proposed
D= Underway Underway
9-"\ g’ Complete Complete
[=] e M —
O
A O |Accompl. Type: w |Proposed Accompl. Type: w |Proposed
2 Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Qutcome
21A General Program Administration 570.206 W | | Matrix Codes v
Matrix Codes | v || Matrix codes v
Matrix Codes W | Matrix Codes § v l
B i
i | Fund Source: w ||Proposed Amt. - | Fund Source: v ' Proposed Amt.
E Actual Amount Actual Amount
;_J Fund Source: ? v ] Proposed Amt. .| Fund Source: v J Proposed Amt.
£ Actual Amount Actual Amount
@ | Accompl. Type: s v | Proposed Units ‘: Accompl. Type: i v ! Proposed Units
81 Actual Units Actual Units
E Accompl. Type: l v ! Proposed Units - Accompl. Type: [ v ! Proposed Units
Actual Units Actual Units

2013-14

CPMP



Fund Source:

A

Proposed Amt.

Actual Amount

Fund Source: ‘ﬂ

Proposed Amt.

Actual Amount

Fund Source:

I Proposed Amt.

Actual Amount

Fund Source:

A

Proposed Amt.

Actual Amount

Accompl. Type:

Proposed Units

Actual Units

Accompl. Type:

v
L il

Proposed Units

Actual Units

Program Year 2

Accompl. Type:

Proposed Units

Actual Units
R

v
i J

Proposed Units

| Accompl. Type:

Actual Units
RS

. Fund Source:

en | Fund Source: w [|Proposed Amt. w ||Proposed Amt.
E Actual Amount Actual Amount
g Fund Source: | 'w ||[Proposed Amt. | Fund source: | w i Proposed Amt.
. Actual Amount ‘ Actual Amount
E Accompl. Type: i w |Proposed Units Accompl_ Type: i h 4 ! Proposed Units
gl Actual Units Actual Units
E Accompl. Type: i A 4 ! Proposed Units Accompl. Type: i v ! Proposed Units
Actual Units Actual Units
N L
« | CDBG w ||[Proposed Amt. 65000 | Fund Source: ‘ w |[|Proposed Amt.
= Actual Amount ‘ Actual Amount
7 . !
g Fund Source: | 'w ||Proposed Amt. | Fund Source: | w ||Proposed Amt.
£ Actual Amount Actual Amount
E Accompl. Type: 1 v I Proposed Units ' . ‘ Accompl. Type: ! v § Proposed Units
8‘# Actual Units - Actual Units
E Accompl. Type: § v l Proposed Units o lAccompI. Type: 5 , Proposed Units
Actual Units L i\ctual Units
: {
iy | Fund Source: | w ||Proposed Amt. Fund Source: | W ||Proposed Amt.
[ Actual Amount Actual Amount
1] .
;1_) Fund Source: ; w ||Proposed Amt. Fund Source: w ||Proposed Amt.
£ Actual Amount . Actual Amount
E Accompl. Type: [ v ! Proposed Units | Accompl. Type: E v ! Proposed Units
gi Actual Units Actual Units
a_- Accompl. Type: [ v ! Proposed Units Accomp!. Type: E v ! Proposed Units
Actual Units Actual Units
2013-14 2 CPMP



CPMP Version 2.0

Grantee Name: City of Saratoga Springs

Project Name:  |Residential Rehabilitation Revolving Loan Program
Description: [1D1S Project #: [2013-15 |UOG Code: |NY365800 SARATOGA SPRINGS
A continuing revolving loan program offering low-interest (0% - 3%) loans up to $10,000 with repayment terms up to 5
years for eligible owner-occupants, and 3%-below prime rate loans for rental property owners that provide affordable
apartments to eligible tenants for 4 years. This program is funded by program income from the repayment of loan
principle and interest - anticipated program income for 2013 is $2,156.
Location: . priority Need Category
Program is administered through ) ] ]
the City's CD office locatgd at 474 Select one: Owner Occupied Housing |
Broadway, Saratoga Springs.
, Explanation:
Expected Completion Date: This activity will address the need to improve, increase the
6/30/2014 affordability, and address lead-based paint hazards in the City's
Objective Category |existing housing stock. Loans are available to both owner-occupied
@ Decent Housing and rental properties.
O suitable Living Environment
O Economic Opportunity G ~ Specific Objectives o
Outcome Categories 1 Improve the quality of owner housing | v
Ol Availability/Accessibility v ]
Affordability 2 :
(] sustainability 3 ! v I
R R
o |04 Households V‘! Proposed 1 Accompl. Type: w (Proposed
-E Underway Underway
g ] Complete Complete
2 E TR MRS SRR
T & | Accompl. Type: w |Proposed Accompl. Type: w (Proposed
"6' = Underway Underway
% g’ Complete Complete
a9 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
2 Underway Underway
Complete Complete
N IR
Proposed Outcome Performance Measure Actual Outcome
Enhanced affordability for the # of units brought from substandard to
purpose of providing decent HQS standards; # of units brought into
| ing comnli 1 i
14A Rehab; Single-Unit Residential 570.202 f W || Matrix Codes v
Matrix Codes ! v I Matrix Codes E v l
Matrix Codes * v ' Matrix Codes f v l
L
1 | Fund Source: 1 w |{Proposed Amt. | Fund Source: w ||Proposed Amt.
E Actual Amount » Actual Amount
Q| Fund Source: | v ||Proposed Amt.  |Fund source: | w ||Proposed Amt.
£ Actual Amount : Actual Amount
© | Accompl. Type: } w |Proposed Units | Accompl. Type: f v ! Proposed Units
gl Actual Units - Actual Units
& | Accompl. Type: f v |Proposed Units | Accompl. Type: % v ! Proposed Units
Actual Units Actual Units
2013-15 CPMP



~ | Fund Source: i 1‘ Proposed Amt. Fund Source: | ¥ ’ Proposed Amt.
E Actual Amount Actual Amount
SO_ Fund Source: iLv Proposed Amt. Fund Source: ’1 v ] Proposed Amt.
£ Actual Amount Actual Amount
© | Accompl. Type: ; w |Proposed Units Accompl. Type: i L 4 | Proposed Units
gl Actual Units ; Actual Units
E Accompl. Type: g 4 ! Proposed Units o Accompl. Type: ‘ A\ 4 ! Proposed Units
Actual Units Actual Units
o | Fund Source: { w ||[Proposed Amt. .| Fund Source: E w ||Proposed Amt.
. Actual Amount ’ Actual Amount
[0} .
g Fund Source: & v ] Proposed Amt. - | Fund Source: l w ({Proposed Amt.
£ Actual Amount Actual Amount
© | Accompl. Type: ' A 4 | Proposed Units Accompl. Type: E v ! Proposed Units
gl Actual Units Actual Units
E Accompl. Type: } v ! Proposed Units | Accompl. Type: ! v ! Proposed Units
Actual Units Actual Units
RO
o | Other w |IProposed Amt. 2156 Fund Source: w ||Proposed Amt.
E Actual Amount Actual Amount
;_J Fund Source: f w |Proposed Amt. Fund Source: i w |{Proposed Amt.
£ Actual Amount Actual Amount
@ | 04 Households 1 w |Proposed Units | Accompl. Type: § w [Proposed Units
81 Actual Units ‘ Actual Units
E Accompl. Type: i v ! Proposed Units - | Accompl. Type: : w |Proposed Units
. Actual Units ' Actual Units
L
1n | Fund Source: | 'w ||Proposed Amt. Fund Source: | ' |[Proposed Amt.
;‘i Actual Amount : i Actual Amount
g Fund Source: l v ||[Proposed Amt. Fund Source: 1 v l Proposed Amt.
£ Actual Amount Actual Amount
E Accomp]_ Type: | ¥ 1 Proposed Units 5 Accompl_ Type: ; v | Proposed Units
g’ Actual Units Actual Units
E Accompl. Type: ] \ 4 ! Proposed Units Accompl. Type: : v ! Proposed Units
Actual Units ‘ Actual Units
2013-15 CPMP



Grantee Name: City of Saratoga Springs

CPMP Version 2.0
Project Name: |Economic Development Revolving Loan Program

Description: |1D1S Project #: [2013-16 {uOG Code: |NY365800 SARATOGA SPRINGS
A continuing revolving loan program providing low-interest loans to eligible businesses that create full-time equivalent
(FTE) employment positions for persons of low-and-moderate income. At least 1 FTE is required for every $25,000
loaned. This program is funded by program income from the repayment of loan principle and interest - anticipated
program income for 2013 is $32,880.

Location: Priority Need:Category ..
Program is administered through

the City's CD office located at 474
Broadway, Saratoga Springs - City

wide.

Economic Development v
Select one: P

Explanation:
This ongoing revolving loan program addresses the City's need to

improve and expand economic opportunities for persons of low-
moderate income,

Expected Completion Date:

6/30/2014
Objective Category

O Decent Housing
O suitable Living Environment

© Economic Opportunity o Specific Objectives =~ -
Outcome Categories 1 Improve economic opportunities for low-income persons ! v
Availability/Accessibility v
(1 Affordability 2 |
[ sustainability 3 v
- S
w |13 30bs w |Proposed |1 Accompl. Type: | w |Proposed
E Underway Underway
g Q Complete Complete
2 E - ity SRR,
T & | Accompl. Type: w |Proposed Accompl. Type: w |Proposed
0= Underway Underway
[T ~%
s £ Complete Complete
P
o 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
2 Underway Underway
Complete Complete
o Lo
Proposed Outcome Performance Measure Actual Outcome
Enhance accessibility for the # of jobs created and filled by persons
purpose of creating economic of low-moderate income.
TaTaTaTaladRaTIaI=S
18A ED Direct Financial Assistance to For-Profits 570.203(b) W || Matrix Codes ‘ v
Matrix Codes iﬂ Matrix Codes { v ’
Matrix Codes E v I Matrix Codes ; v
i |FundSource: | w ||Proposed Amt. | Fund Source: | w ||Proposed Amt.
= Actual Amount : Actual Amount
g Fund Source: f v ] Proposed Amt, i+ Fund Source: é v] Proposed Amt.
£ Actual Amount o Actual Amount
® | Accompl. Type: } v | Proposed Units Accompl. Type: . w |Proposed Units
gi Actual Units : Actual Units
E Accompl. Type: 1 v ! Proposed Units | Accompl. Type: l v Proposed Units
Actual Units Actual Units
2013-16 1 CPMP



. Proposed Amt. | Fund Source: i v ! Proposed Amt.
= Actual Amount i Actual Amount
g Proposed Amt. Fund Source: lvj Proposed Amt.
£ Actual Amount : Actual Amount
® | Accompl. Type: | Proposed Units : ~} Accompl. Type: | |Proposed Units
g! . Actual Units ‘ Actual Units
E Accompl. Type: ; A 4 ! Proposed Units Accompl. Type: j A 4 ! Proposed Units
: lActual Units Actual Units
0 Proposed Amt. Fund Source: Proposed Amt.
‘ﬁ Actual Amount » Actual Amount
g Fund Source: | ] Proposed Amt. | Fund Source: | @ 1 Proposed Amt.
£ Actual Amount Actual Amount
© | Accompl. Type: 1 v ! Proposed Units Accompl. Type: } w |Proposed Units
gl Actual Units Actual Units
E Accompl. Type: l v J' Proposed Units Accompl. Type: ! A 4 ! Proposed Units
Actual Units Actual Units
SR R
o | Other w ||{Proposed Amt. 32880 Fund Source: w ||Proposed Amt.
E Actual Amount Actual Amount
g Fund Source: | w ||Proposed Amt. Fund Source: g w ||Proposed Amt.
£ Actual Amount ’ Actual Amount
{© |13 Jobs i v ! Proposed Units 11 ] Accompl. Type: le Proposed Units
gI Actual Units \ Actual Units
E Accompl. Type: ] v I Proposed Units Accompl. Type: ’ v 1 Proposed Units
- Actual Units N Actual Units
R
1n | Fund Source: | w ||Proposed Amt. Fund Source: | W ||Proposed Amt.
‘;6 Actual Amount e Actual Amount
;-J Fund Source: | w ||Proposed Amt. | Fund Source: ,LV Proposed Amt.
£ Actual Amount : Actual Amount
© | Accompl. Type: Proposed Units £ Accomp!. Type: ! Proposed Units
8’1 Actual Units Actual Units
E Accompl. Type: Proposed Units Accompl. Type: Proposed Units
Actual Units Actual Units
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Sl IE* CPMP Non-State Grantee
ﬂh” Certifications

Many elements of this document may be completed
electronically, however a signature must be manually applied and the
document must be submitted in paper form to the Field Office.

[[] This certification does not apply.
This certification is applicable.

NON-STATE GOVERNMENT CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the
consolidated plan regulations, the jurisdiction certifies that:

Affirmatively Further Fair Housing -- The jurisdiction will affirmatively further fair housing, which
means it will conduct an analysis of impediments to fair housing choice within the jurisdiction, take
appropriate actions to overcome the effects of any impediments identified through that analysis, and
maintain records reflecting that analysis and actions in this regard.

Anti-displacement and Relocation Plan -- It will comply with the acquisition and relocation
requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, as
amended, and implementing regulations at 49 CFR 24; and it has in effect and is following a residential
antidisplacement and relocation assistance plan required under section 104(d) of the Housing and
Community Development Act of 1974, as amended, in connection with any activity assisted with funding
under the CDBG or HOME programs.

Drug Free Workplace -- It will or will continue to provide a drug-free workplace by:

1. Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in the grantee's workplace and specifying
the actions that will be taken against employees for violation of such prohibition;

2. Establishing an ongoing drug-free awareness program to inform employees about -

a. The dangers of drug abuse in the workplace;

b. The grantee's policy of maintaining a drug-free workplace;

c. Any available drug counseling, rehabilitation, and employee assistance programs; and

d. The penalties that may be imposed upon employees for drug abuse violations occurring in the
workplace;

3. Making it a requirement that each employee to be engaged in the performance of the grant be given
a copy of the statement required by paragraph 1;

4, Notifying the employee in the statement required by paragraph 1 that, as a condition of employment
under the grant, the employee will -

a. Abide by the terms of the statement; and
b. Notify the employer in writing of his or her conviction for a violation of a criminal drug statute
occurring in the workplace no later than five calendar days after such conviction;

5. Notifying the agency in writing, within ten calendar days after receiving notice under subparagraph
4(b) from an employee or otherwise receiving actual notice of such conviction. Employers of
convicted employees must provide notice, including position title, to every grant officer or other
designee on whose grant activity the convicted employee was working, unless the Federal agency has
designated a central point for the receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

6. Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph
4(b), with respect to any employee who is so convicted -

a. Taking appropriate personnel action against such an employee, up to and including termination,
consistent with the requirements of the Rehabilitation Act of 1973, as amended; or

b. Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation
program approved for such purposes by a Federal, State, or local health, law enforcement, or
other appropriate agency;

7. Making a good faith effort to continue to maintain a drug-free workplace through implementation of
paragraphs 1, 2, 3, 4, 5 and 6.
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City of Saratoga Springs

Anti-Lobbying -- To the best of the jurisdiction's knowledge and belief:

8. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any
person for influencing or attempting to influence an officer or employee of any agency, a Member
of Congress, an officer or employee of Congress, or an employee of a Member of Congress
in connection with the awarding of any Federal contract, the making of any Federal grant, the making
of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement;

9. If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection
with this Federal contract, grant, loan, or cooperative agreement, it will complete and submit
Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with
its instructions; and

10. It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be
included in the award documents for all subawards at all tiers (including subcontracts, subgrants,
and contracts under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

Authority of Jurisdiction -- The consolidated plan is authorized under State and local law (as applicable)
and the jurisdiction possesses the legal authority to carry out the programs for which it is seeking funding,
in accordance with applicable HUD regulations.

Consistency with plan -- The housing activities to be undertaken with CDBG, HOME, ESG, and HOPWA
funds are consistent with the strategic plan.

Section 3 -- It will comply with section 3 of the Housing and Urban Development Act of 1968, and
implementing regulations at 24 CFR Part 135.

e ;/ / /}\/ 5/10/13

Slgnature/Authorlzed Ofﬂcél Date

| Scott T. Johnson |

Name

| Mayor |
Title

| 474 Broadway - City Hall |
Address

| Saratoga Springs, NY 12866 |
City/State/Zip

[518-587-3550 |
Telephone Number '
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City of Saratoga Springs

L[] This certification does not apply.
X This certification is applicable.

Specific CDBG Certifications

The Entitlement Community certifies that:

Citizen Participation -- It is in full compliance and following a detailed citizen participation plan that
satisfies the requirements of 24 CFR 91.105.

Community Development Plan -- Its consolidated housing and community development plan identifies
community development and housing needs and specifies both short-term and long-term community
development objectives that provide decent housing, expand economic opportunities primarily for persons
of low and moderate income. (See CFR 24 570.2 and CFR 24 part 570)

Following a Plan -- It is following a current consolidated plan (or Comprehensive Housing Affordability
Strategy) that has been approved by HUD.

Use of Funds ~-- It has complied with the following criteria:

11. Maximum Feasible Priority - With respect to activities expected to be assisted with CDBG funds, it
certifies that it has developed its Action Plan so as to give maximum feasible priority to activities
which benefit low and moderate income families or aid in the prevention or elimination of slums or
blight. The Action Plan may also include activities which the grantee certifies are designed to meet
other community development needs having a particular urgency because existing conditions pose a
serious and immediate threat to the health or welfare of the community, and other financial resources
are not available);

12. Overall Benefit - The aggregate use of CDBG funds including section 108 guaranteed loans during
program year(s) 2013, 2014, 2015, (a period specified by the grantee consisting of one, two, or three
specific consecutive program years), shall principally benefit persons of low and moderate income in a
manner that ensures that at least 70 percent of the amount is expended for activities that benefit
such persons during the designated period;

13. Special Assessments - It will not attempt to recover any capital costs of public improvements assisted
with CDBG funds including Section 108 loan guaranteed funds by assessing any amount against
properties owned and occupied by persons of low and moderate income, including any fee charged or
assessment made as a condition of obtaining access to such public improvements.

However, if CDBG funds are used to pay the proportion of a fee or assessment that relates to the
capital costs of public improvements (assisted in part with CDBG funds) financed from other revenue
sources, an assessment or charge may be made against the property with respect to the public
improvements financed by a source other than CDBG funds.

The jurisdiction will not attempt to recover any capital costs of public improvements assisted with
CDBG funds, including Section 108, unless CDBG funds are used to pay the proportion of fee or
assessment attributable to the capital costs of public improvements financed from other revenue
sources. In this case, an assessment or charge may be made against the property with respect to the
public improvements financed by a source other than CDBG funds. Also, in the case of properties
owned and occupied by moderate-income (not low-income) families, an assessment or charge may be
made against the property for public improvements financed by a source other than CDBG funds if the
jurisdiction certifies that it lacks CDBG funds to cover the assessment.

Excessive Force -- It has adopted and is enforcing:

14. A policy prohibiting the use of excessive force by law enforcement agencies within its jurisdiction
against any individuals engaged in non-violent civil rights demonstrations; and

15. A policy of enforcing applicable State and local laws against physically barring entrance to or exit from
a facility or location which is the subject of such non-violent civil rights demonstrations within its
jurisdiction;

CPMP Non-State Grantee Certifications 3 Version 2.0




City of Saratoga Springs

Compliance With Anti-discrimination laws -- The grant will be conducted and administered in
conformity with title VI of the Civil Rights Act of 1964 (42 USC 2000d), the Fair Housing Act (42 USC
3601-3619), and implementing regulations.

Lead-Based Paint -- Its activities concerning lead-based paint will comply with the requirements of
part 35, subparts A, B, J, K and R, of title 24,

Compliance with Laws -~ It will comply with applicable laws.

] //:///’-::>('"“k“——'—”” 5/10/2013
A—

S~/
Signature/Authorichial Date

| Scott T. Johnson |

Name

| Mayor |
Title

| 474 Broadway - City Hall |
Address

| Saratoga Springs, NY 12866 |
City/State/Zip

| 518-587-3550 |
Telephone Number
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City of Saratoga Springs

[] This certification does not apply.
Xl This certification is applicable.

APPENDIX TO CERTIFICATIONS

Instructions Concerning Lobbying and Drug-Free Workplace Requirements

Lobbying Certification

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into
this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penaity of not less than $10,000 and not more than $100,000 for
each such failure.

Drug-Free Workplace Certification

1. By signing and/or submitting this application or grant agreement, the grantee is providing the
certification.

2. The certification is a material representation of fact upon which reliance is placed when the agency
awards the grant. If it is later determined that the grantee knowingly rendered a false certification,
or otherwise violates the requirements of the Drug-Free Workplace Act, HUD, in addition to any other
remedies available to the Federal Government, may take action authorized under the Drug-Free
Workplace Act.

3. Workplaces under grants, for grantees other than individuals, need not be identified on the
certification. If known, they may be identified in the grant application. If the grantee does not identify
the workplaces at the time of application, or upon award, if there is no application, the grantee must
keep the identity of the workplace(s) on file in its office and make the information available for
Federal inspection. Failure to identify all known workplaces constitutes a violation of the grantee's
drug-free workplace requirements.

4.  Workplace identifications must include the actual address of buildings (or parts of buildings) or other
sites where work under the grant takes place. Categorical descriptions may be used (e.g., all vehicles
of a mass transit authority or State highway department while in operation, State employees in each
local unemployment office, performers in concert halls or radio stations).

5. If the workplace identified to the agency changes during the performance of the grant, the grantee
shall inform the agency of the change(s), if it previously identified the workplaces in question (see
paragraph three).

6. The grantee may insert in the space provided below the site(s) for the performance of work done in
connection with the specific grant: Place of Performance (Street address, city, county, state, zip code)
Check if there are workplaces on file that are not identified here. The certification with regard to the
drug-free workplace is required by 24 CFR part 21.

Place Name Street City County State | Zip

Saratoga Springs City Hall 474 Broadway Saratoga Springs | Saratoga NY 12866

7. Definitions of terms in the Nonprocurement Suspension and Debarment common rule and Drug-Free
Workplace common rule apply to this certification. Grantees' attention is called, in particular, to the
following definitions from these rules: "Controlled substance" means a controlled substance in
Schedules I through V of the Controlled
Substances Act (21 U.S.C. 812) and as further defined by regulation (21 CFR 1308.11 through
1308.15); "Conviction" means a finding of guilt (including a plea of nolo contendere) or imposition of
sentence, or both, by any judicial body charged with the responsibility to determine violations of the
Federal or State criminal drug statutes; "Criminal drug statute" means a Federal or non-Federal
criminal statute involving the manufacture, distribution, dispensing, use, or possession of any

CPMP Non-State Grantee Certifications 10 Version 2.0




City of Saratoga Springs

controlled substance; "Employee" means the employee of a grantee directly engaged in the

performance of work under a grant, including:

a. All "direct charge" employees;

b. all "indirect charge" employees unless their impact or involvement is insignificant to the
performance of the grant; and

c. temporary personnel and consultants who are directly engaged in the performance of work under
the grant and who are on the grantee's payroll. This definition does not include workers not on
the payroll of the grantee (e.g., volunteers, even if used to meet a matching requirement;
consultants or independent contractors not on the grantee's payroll; or employees of
subrecipients or subcontractors in covered workplaces).

Note that by signing these certifications, certain documents must completed, in use, and on file for
verification. These documents include:

1. Analysis of Impediments to Fair Housing
2. Citizen Participation Plan
3. Anti-displacement and Relocation Plan

i

Signature/Author(éy)Ofﬁcial Date
| Scott T. Johnson |

Name
| Mayor |

Title
| 474 Broadway - City Hall |

Address

| Saratoga Springs, NY 12866 |
City/State/Zip

| 518-587-3550 |
Telephone Number

CPMP Non-State Grantee Certifications 11 Version 2.0
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CITY OF SARATOGA SPRINGS @

OFFIce OF COMMUNITY DEVELOPMENT
] o EQUAL HOUSING
% City Hall - 474 Broadway QPPORTUNITY
}U? Y Saratoga Springs, New York 12866
5o Tel: 518-587-3550 x.2575 fax: 518-580-9480
hitp://www.saratoga-springs.org/cd

- APPLICATION INFORMATION PACKET -

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) ENTITLEMENT PROGRAM
2013 PROGRAM YEAR

The Saratoga Springs Office of Community Development is now seeking applications for funding under the
Community Development Block Grant (CDBG) Entitlement Program for the 2013 Program Year (| July 2013 —
30 June 2014).

PROGRAM OBIECTIVE: ~ The objective of this program, funded by the U.S. Department of Housing and Urban
Development (HUD), is to assist the development of viable urban communities by providing decent housing, a
suitable living environment and expanding economic opportunities principally for persons of low- and moderate-
income within the City of Saratoga Springs.

ELIGIBLE ACTIVITIES: Eligible activities will address community development needs as prioritized in the City’s
2010 Consolidated Plan and may include affordable housing acquisition, construction and rehabilitation; economic
development and job creation; public facility and infrastructure improvements; public services and other federally
eligible activities.

AVAILABLE FUNDS: Approximately $ 300,000

APPLICATION DEADLINE: ~ Completed applications with all necessary information and copies may be submitted to
the Office of Community Development, City Hall — 474 Broadway, Saratoga Springs, New York 12866,
no later than 4:30 PM on Thursday, 31 January 2013.

REQUIRED COPIES: | original, plus | electronic version in “.pdf” format (Please contact us for assistance, if
necessary)

PusLIC HEARINGS:  All applicants are strongly encouraged to speak on behalf of their proposal at one of the two
Public Hearings scheduled below. Persons wishing to speak may sign in at 5:45 PM and speakers will appear in the
order in which they sign up.

Public Hearing #1 Monday, February 4, 6:00 PM (5:45 sign-in)
City Council Room, City Hall, Saratoga Springs, NY 12866

Public Hearing #2 Thursday, February 7, 6:00 PM (5:45 sign-in)
Saratoga Springs Recreation Center
I'5 Vanderbilt Avenue, Saratoga Springs, NY 12866

FOR INFORMATION, PLEASE CONTACT: Saratoga Springs Office of Community Development
City Hall - 474 Broadway
Saratoga Springs, New York 12866
(518) 587-3550 Ext. 2575




December 3™ - Monday
January 31 - Thursday
February 4 - Monday

February 7 - Thursday

March 5 - Tuesday
March 6 - April 5
March 19 - Tuesday
April 16 - Tuesday
May 6 — Monday
July I — Monday

September to

2013 PROGRAM YEAR ANTICIPATED SCHEDULE OF EVENTS

2013 Entitlement funding applications and information packets available
Application deadline (due no later than 4:30 PM)

PuBLIC HEARING #1:
City Hall - 474 Broadway
6:00 PM (sign-in at 5:45 PM)

Public Hearing #2:
Saratoga Springs Recreation Center, 15 Vanderbilt Avenue
6:00 PM (sign-in at 5:45 PM)

Present recommended 2013 Entitlement Plan to City Council
Comment period for recommended 2013 Entitlement Action Plan
Public Hearing on recommended 2013 Entitlement Action Plan
City Council vote on final 2013 Entitlement Action Plan
Submission of 2013 Entitlement Action Plan to HUD-Buffalo

2013 Entitlement Program Year Begins

Anticipated receipt of HUD Grant Agreement and Release of Funds

October 2013

INCOME AND RENT GUIDELINES

INCOME GUIDELINES
The following guidelines represent income limits by household size and maximum annual income as determined by
HUD, effective March 2012, for assistance under the Community Development Block Grant program.

“Low INCOME” “MODERATE INCOME”
Maximum Maximum
Household Size Annual Income Household Size Annual Income
| person $ 27,350 | person $ 43,750
2 persons 31,250 2 persons 50,000
3 persons 35,150 3 persons 56,250
4 persons 39,050 4 persons 62,500
5 persons 42,200 ' 5 persons 67,500
6 persons 45,300 6 persons 72,500
7 persons 48,450 7 persons 77,500
8 or more persons 51,550 8 or more persons 82,500

AFFORDABLE RENT GUIDELINES
The following rent guidelines are for use in developing your proposal. These rates were established using local
Fair Market Rents (FMR), developed by the U.S. Dept. of HUD.

MAXIMUM RENT MAXiMUM RENT WITHOUT UTILITIES

Including Utilities Electric Gas
| bedroom $713 $583 $613
2 bedrooms $870 $740 $770
3 bedrooms $1,041 $91 1 $94|

4 bedrooms $1,138 $1,008 $1,038



APPLICATION FOR

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) ENTITLEMENT PROGRAM
— 2013 Program Year Funding—

ACTIVITY NAME:

APPLICANT;

MAILING ADDRESS:

Zip:

PHONE: FaX:

EMAIL:

CONTACT PERSON:

TITLE:

APPLICANT (sefect /):  UCity Department

(List Dept.)

NATIONAL OBJECTIVE (sefect /):
“Benefit persons of Low/moderate income”
U L/MIncome Area Benefit
O /M Income Limited Clientele Activities
U /M Income Housing Activities
U L/Mincome Job Creation/Retention

REQUESTED ENTITLEMENT FUNDING: $
Funding Leveraged from Other Sources: $
Total Activity Cost: $

QPrivate non-profit organization

(List Federal ID #)

(DUNS #)

“Address slum/blight Conditions”
“NA”  Slum/blighted Area
O Slum/blighted Spot Basis

“NMA”  Urban Renewal Completion

UOther Public Agency

(Specify)

“Urgent CD Need”
“N/A”  Urgent Need

Proposal Abstract - please provide a briefoverview of your proposal including the number of persons that will be served

with this grant in the space below:

(Authorized Signature)

(Title)

(Typed or Printed Name)

(Date)

Please respond in writing to each of the following (add additional pages as necessary):




ACTIVITY DESCRIPTION

Provide a detailed description of your proposed activity. In this description, provide responses to the following items:

A)

B)

©

D)

E)

F)

ldentify whether the activity is new, ongoing, or expanded from previous years.

Describe the community need that your activity is intended to address and how your activity will address that need. Provide
evidence that this need is currently not being addressed through existing programs or activities.

Identify who will benefit from the proposed activity. If the activity is designed to benefit:
C-1) individual persons of low- to moderate-income, describe the process you will use to identify these persons and determine their
income eligibility and the number of persons you expect to serve.

C-2) the inhabitants of a predominantly low-moderate income area, identify the Census Block Group in which the activity is located.

C-3) designed to benefit a low-moderate income “limited clientele”, identify the “limited clientele” group.

ldentify your performance goals and the types of indicators you will use to document activity accomplishments and success.
(Examples should include: # of persons with new/improved access to services, # of affordable houses rehabilitated, etc.)

Provide an activity timeframe/schedule (include start, completion dates, and other significant performance stages).

Identify whether the activity requires additional local, state or federal approval (license, permit, design/historic/environmental review,
etc.). For construction/site development projects, provide evidence of site control.

2. ORGANIZATIONAL CAPACITY

A)

B)

<)

D)

A)

B)

4.

Provide an overview of your organization including length of time in existence. List current officers and board members and identify
any prior funding by the City of Saratoga Springs (year, activity, and amount).

Describe your organization’s experience in successfully conducting this type of activity. Identify any skills, current services, or special
accomplishments that demonstrate your capacity for success.

ldentify the person(s) responsible for program and financial management of the activity. Identify all other persons involved in this
activity noting whether these positions are current or new, pending this award. For construction/site development projects, identify

the development team including proposed contractors, subcontractors, and project manager.

ldentify any other agencies/partners involved in this activity and define their roles and responsibilities.

ACTIVITY BUDGET - (ATTACHMENTS |, 2)

Include attached budgets (Attachments |, 2) as appropriate. Depending on the activity, the applicant may need to submit one or
both of the attached budget forms. More detailed budgets may be attached (and are recommended} in support of the proposal. If
an architect, engineer, or other personnel have conducted a cost analysis, attach a copy noting the author and date of analysis.

- PROGRAM OPERATING BUDGET (Attachment 1) - for al| proposals including public service projects and construction/site
development projects

- CONSTRUCTION/SITE DEVELOPMENT BUDGET (Attachment 2) - for construction/site development projects

Identify the amount and sources of leveraged funding for this activity. Include the status of these funds (i.e. cash on hand, grants
received, planned fund-raising, etc.). Attach copies of funding commitment letters or other evidence of funding support.

MONITORING OF FEDERAL FINANCIAL ASSISTANCE TO SUBRECIPIENTS - (ATTACHMENT 3)

The City of Saratoga Springs is responsible for ensuring that subrecipients expend awards in accordance with applicable laws, regulations,
and provisions of contracts and grant.

A)

B)

In accordance with OMB Circular A-133, please complete Attachment 3 and include it with your application.

During your last fiscal year, if your organization expended more than $500,000 in total federal financial awards (including CDBG and
all other federal assistance), please include a copy of your latest Single Audit Report with this application.




(ATTACHMENT )

PROGRAM OPERATING BUDGET

(Entitlement Grant + Leveraged Funds = Total Activity Cost)

ENTITLEMENT Leveraged Total Activity *Source of leveraged Funds
GRANT Funds* Cost and In-Kind Services

PERSONNEL

Salaries

Fringe

Other
(consultants, etc.)

Subtotal

OVERHEAD

Advertising/Marketing

Program Supplies

Rent & Utilities

Other — list below

Subtotal)

TOTAL COST




(ATTACHMENT 2)

CONSTRUCTION / SITE DEVELOPMENT BUDGET

Entitlement Grant + Leveraged Funds = Total Activity Cost

ENTITLEMENT Leveraged Total Activity Cost *Source of leveraged Funds
GRANT Funds* : and [n-Kind Services
PRECONSTRUCTION
Legal
Engineering

Architectural/Design

Fees and Permits

Subtotal

DEVELOPMENT

Relocation

Site Preparation

Construction - materials

Construction - labor

Construction Financing

Other - (explain)

Subtotal

TOTAL COST




(ATTACHMENT 3)

OFFICE OF MANAGEMENT AND BUDGET (OMB) CIRCULAR A-133
MONITORING OF FEDERAL FINANCIAL ASSISTANCE TO SUBRECIPIENTS

ORGANIZATION:

MAILING ADDRESS:

FEDERAL ID #: PHONE: FAX:

DUNS #:

I. Please identify your fiscal year (mth/yr to mthfyr):

Please identify below the funding received during your last fiscal year:
2. Community Development Block Grant Entitlement Funding (CDBG):

CDBG Activity Name:

CDBG Funding Program Year: CDBG Funding Amount:

3. Other Federal Financial Awards (cash & non-cash):
Give NAME & CATALOG OF FEDERAL FINANCIAL ASSISTANCE (CFDA) # AMOUNT OF AWARDS

4. During your last fiscal year, has your organization expended more than $500,000 in total federal financial awards (incl. CDBG & all
other federal assistance)? YES * No

*|If “yes”, include a copy of your latest Single Audit Report with this completed and signed form as part of your application. [f you
answered “no”, please complete, sign and return this form.

5. Areyou aware of any financial audit violations, findings or questioned costs relating to any activity funded with federal financial
assistance? YES * No

*If “yes”, please describe:

6. Other Saratoga County Awards (cash & non-cash):
IDENTIFY PROGRAM NAME & YEAR OF AWARD IDENTIFY AMOUNT OF CO. AWARDS

Authorized Signature Date
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INTRODUCTION TO CDBG
PURPOSE OF THIS GUIDE
The purpose of this guide is to assist applicants to design

projects that meet the federal requirements and local
priorities of the Saratoga Springs Community

Development Block Grant (CDBG) Entitlement program.

Topics include:

o  Eligible applicants for CDBG funds

e Description of eligible activities

e  Description of ineligible activities

e  Meeting a national objective in the CDBG
program

e  Other CDBG and local regulations of
importance in designing eligible projects

GOAL OF THE CDBG PROGRAM

The Community Development Block Grant (CDBG)
program was created by passage of the Housing and
Community Development Act of 1974. It combined into
a single grant a number of previous grant programs
administered by the US Department of Housing and
Urban Development (HUD) including Urban Renewal,
Model Cities, Open Space, and Water and Sewer. The
block grant allows a more flexible approach to
Community Development.

The goal of the CDBG program is to develop viable
urban communities through:

e housing

e  economic development

e elimination of slums and blight

¢  expansion of community services
e neighborhood revitalization

As a participant in the “Entitlement” branch of the
CDBG program, the City of Saratoga Springs receives an
annual allocation of federal funds based on a formula that
takes into consideration total population, population
change, age and condition of housing stock, and poverty.
The direction, focus and design of the community
development program is determined by the local
community within guidelines provided by CDBG
regulations. The CDBG program is administered locally
by the Saratoga Springs Office of Community
Development in room 10 of City Hall.

Low AND MODERATE INCOME BENEFIT

The primary objective of the CDBG program is to
benefit persons of low and moderate income.

By federal regulation, the City must allocate at least 70%
of its annual CDBG funding on activities that benefit
persons of low and moderate income, households, and
neighborhoods.

“Low and moderate income” is a specific financial
description referring to income guidelines determined by
HUD. These income guidelines take into consideration
total household size and the annual income for all
persons in the household. Current income guidelines for
use in the development of programs can be found below:

MAXIMUM ANNUAL HOUSEHOLD INCOME

Household Size LOW INCOME MODERATE INCOME
I person $ 27,350 $ 43,750
2 persons 31,250 50,000
3 persons 35,150 56,250
4 persons 39,050 62,500
5 persons 42,200 67,500
6 persons 45,300 72,500
7 persons 48,450 77,500
8 or more persons 51,550 82,500

CDBG REGULATIONS

It must be stressed that this guide is a summary; actual
regulations may be found in the Code of Federal
Regulations (CFR) in volume 24 (Housing and Urban
Development), Part 570 (Community Development
Block Grants). Throughout this guide, citations are
provided so that the regulations may be referenced for
more information.

Citation: [570.204(c)] means:
e  Part 570 of volume 24 CFR
e Section 204
e  Paragraph c

The City’'s Community Development staff can provide

copies of the regulations and technical assistance to
applicants to help develop eligible projects.

Page 2



ENTITLEMENT FUNDING CYCLE

e APPLICATIONS FOR ENTITLEMENT FUNDING

(DEC. TO JAN.)

Application materials are available in December with the
application due at the end of January. During the
application stage, community development staff is
available to provide technical assistance to assist in the
development of an application for CDBG funding.

e PUBLIC HEARINGS (JAN. TO MARCH)

The City of Saratoga Springs holds at least three public
hearings each year for public comment on the Annual
Action Plan and proposed funding applications.
Comments and proposals relating to the Entitlement
program may be submitted at any time during the
program year to the Office of Community Development.

Applicants seeking funding are encouraged to speak in
support of their proposals at one of the two scheduled
public hearings in January/February. A third hearing is
scheduled in March for comment on the Citizen Advisory
Committee’s recommendations to the City Council.

e PROJECT SELECTION (FEB. TO MAY)

The Community Development Citizen Advisory
Committee reviews all submitted applications for
adherence to HUD eligibility requirements and examines
them with respect to the prioritized needs outlined in
the City’s Consolidated Plan. The Committee then
offers its recommendations to the City Council for its
approval (March).

The recommended slate of projects is published in 7The
Saratogian and placed on display in the Saratoga Springs
Public Library for a 30-day review and comment period.
Following the 30-day public comment period (March-
April), the Council votes on the annual slate of activities
and submits the final plan to the US Dept. of Housing and
Urban Development for their approval (May).

e ENVIRONMENTAL REVIEW (MAY TO JUNE)

All Entitlement funded projects are subject to the
National Environmental Policy Act of 1969 that requires
a review for impact regarding flood plain, noise, historic
preservation, hazardous waste and other potential
environmental impacts. The results of this assessment
are summarized and published in 7he Saratogian with a
I 5-day period for public review and comment. The
results are then sent to HUD and subject to another |5-
day public comment period. HUD must approve the
City’s environmental impact submission before funds
may be expended on projects listed in the Final
Statement.

e HUD APPROVAL (JUNE TO AUG.)
After a period of review, HUD forwards a Grant
Agreement to the City for execution by the Mayor.
HUD also forwards a Release of Funds which means that
the environmental review is complete and that the City
of Saratoga Springs can begin using the funds.

e  AMENDMENTS TO ACTION PLAN

An official amendment to the year’s Action Plan is
required whenever an activity is added, eliminated, or
substantially changed from the Plan previously approved
by HUD. The amendment, once approved by the City
Council, is published in 7he Saratogian and the public is
provided with a 30-day public comment period before
submittal to HUD.

o CONSOLIDATED ANNUAL PERFORMANCE

AND EVALUATION REPORT (CAPER)

The Consolidated Annual Performance and Evaluation
Report (CAPER) is a statistical and narrative summary of
the City’s performance during the program year that
identifies how Entitlement funds were expended. The
report must be submitted to HUD within 90 days from
the end of the program year (by September 30). The
public is notified in 7he Saratogian of a |5-day public
comment period immediately preceding the submission
of the CAPER to HUD.

CONSOLIDATED PLANAND
ENTITLEMENT ACTION PLAN

By law, the City is required to have a Consolidated Plan
approved by HUD. The Consolidated Plan identifies the
City’s housing and community development needs and
presents a Strategic Plan establishing the City's housing
and community development priorities for a 5-year
period. Each year, the City solicits applications from
organizations seeking funding for activities designed to
address these priorities.

The “Community Development Citizen Advisory
Committee” reviews all applications for eligibility and
examines them with respect to the prioritized needs of
the City’s Consolidated Plan. The Committee then
offers its recommendations (the annual Entitlement
Action Plan) to the City Council for approval.

The 2010 Consolidated Plan for the City of Saratoga
Springs is available for review at the Office of
Community Development, City Hall — 474 Broadway,
the Saratoga Springs Public Library, the Saratoga Springs
Housing Authority and the City’s website @

Page 3



www.saratoga-springs.org/cd. A complete set of HUD
regulations is also available for review in the Office of
Community Development.

STRATEGIC PLAN PRIORITIES

The Strategic Plan identifies the City’s “philosophy of
investment” for CDBG funding and presents the priority
housing and non-housing community development
needs.

PHILOSOPHY OF INVESTMENT

It is the City’s intent to encourage collaboration among
the private sector, the non-profit community, and local
government to promote and fund activities that meet the
needs identified in this Strategic Plan.

GUIDING PRINCIPLES

¢ The highest funding priority is for activities that
address the “continuum” of housing needs from
homelessness prevention to the creation of new
affordable housing.

e Activities that assist the most vulnerable of our
population such as at-risk youth, seniors and the
special needs population are also considered high
funding priorities.

e Activities addressing “High Priority” needs have
the greatest opportunity for funding; “Medium
Priority” activities may be funded but must
show substantial leveraged funding

Successful applicants for Entitlement Action Plan funding
will:
¢ specifically respond to the priority needs
identified in this Plan
¢ identify specific accomplishments to gauge
project success
e include, on average, at least 20% of funding
leveraged from other resources

PRIORITY HOUSING NEEDS

HOMELESS FACILITIES AND SERVICES

There is a continuing need for supportive services and a
continuum of affordable housing options to promote a
successful transition from homelessness to stable
productive living environments.

High Priority:
e affordable housing for previously homeless
individuals and families with children

e Emergency shelter and transitional housing
facilities for youth and families with children

e Supportive services including homelessness
prevention/intervention, job/ life skills training,
housing placement, case management, etc.

HOUSING NEEDS

The City will continue to pursue and support
collaborative efforts to develop additional affordable
housing. In the absence of new affordable construction,
the City will place a high priority on the reconstruction
and rehabilitation of existing housing to revitalize
neighborhoods, maintain affordability, and reintroduce
decent affordable units into the City’s housing stock.

Affordable housing construction and rehabilitation should
occur via a “whole-site approach” with attention to site
location and layout, facade design, pedestrian movement
and accessibility, adequate infrastructure provision, and a
sensitivity to historic preservation.

High Priority:

e Creation of affordable rental units especially for
persons with disabilities, larger households, and
the elderly

e Creation of transitional units with related
support services for homeless individuals and
families to transition from temporary to
permanent housing

e Creation of new permanent housing that is
affordable and available to our residents and
workforce.

¢ Rehabilitation of existing housing to:

e Improve code compliance, safety and energy
efficiency of substandard housing

e Maintain affordability for elderly and other
fixed-income households

¢ Accomplish more substantial and “whole-
site” improvements

e Address lead-based paint hazards and
accessibility needs

PRIORITY NON-HouUsING NEEDS

Non-housing community development activities are
integral in promoting a sound living environment and
encouraging expanded economic opportunities for
persons of low and moderate income.

INFRASTRUCTURE
Medium priority:
e Targeted infrastructure projects that focus on a
discrete area with a combination of
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improvements including water, sewer storm
water curbing, sidewalks, lighting and
streetscape enhancements.

EcoNoMIC DEVELOPMENT

Medium priority:

e Expansion of City Economic Development
Revolving Loan program to actively promote
employment opportunities for persons of low
and moderate income

PLANNING
Medium priority:
e Expansion of technical assistance provision and
program coordination for focused
“neighborhood” revitalization efforts

PRIORITY PuBLIC SERVICE NEEDS

Although limited to an annual statutory funding cap,
public service activities complement housing and non-
housing community development activities in developing
and promoting a sound living environment.

High priority:

e Programs to prevent homelessness and a
promote successful transition from temporary
housing to stable, productive living environments

e Programs that address the safety, education, and
social needs of eligible youth and the elderly.

e Programs to address the needs of public housing
residents

DEVELOPING ELIGIBLE PROJECTS

This section of the Guide explains the steps to determine
if a project is eligible for CDBG funds. Entitlement
funding eligibility is determined by a 3-step process:

I.  The applicant must be eligible,
2. The activity must be eligible, and
3. The activity must meet a national objective

The rules for determining project eligibility are located in
the Federal CDBG regulations at 24 CFR Part 570.

STEP |: ELIGIBLE APPLICANT

Applicants for CDBG funds must be eligible to administer
the project or program. Eligible project administrators
include:

e Community Development staff

e  City of Saratoga Springs Departments

e  Other public agencies
e  Private non-profit organizations

Although private citizens may propose a community
development activity, only the four specified groups may
administer CDBG funded activities. Private individuals or
businesses may be the recipients of CDBG funds through
an eligible project administrator in cases such as loans to
homeowners for property rehabilitation and loans to
businesses for working capital. [570.200(f)]

STEP 2: ELIGIBLE ACTIVITIES

Activities must be listed as eligible in the CDBG statute,
as amplified by regulation.

Furthermore, the activity must not be within the
category of explicitly ineligible activities under other
CDBG regulations. For example, rehabilitation of
buildings is generally an eligible activity; however, Federal
regulations specifically exclude the rehabilitation of office
buildings for the general conduct of government.

INELIGIBLE ACTIVITIES

The following activities are explicitly ineligible activities
under other CDBG regulations

¢ BUILDINGS FOR GENERAL CONDUCT OF
GOVERNMENT

CDBG expenditures are generally not allowed on

buildings that house government offices.

e GENERAL GOVERNMENT EXPENDITURES

Funds are not allowed for the general functions of
government. However, government departments may
carry out eligible projects.

e POLITICAL ACTIVITIES

Funds may not be used for political purposes or partisan
political activities such as candidate forums, voter
transportation, etc.

e PURCHASE OF EQUIPMENT

Equipment purchase is generally not eligible with specific
exceptions including equipment necessary for a public
service project.

e FURNISHINGS AND PERSONAL PROPERTY
Furnishings are generally not eligible except when

necessary for a public service project.
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e  OPERATING AND MAINTENANCE
Funds are generally not eligible for operating and
maintenance except as part of a public service project.

e INCOME PAYMENTS

Funds are generally not eligible for income payments for
income maintenance, housing allowances, payment of
rent, mortgage, etc.

e RELIGIOUS PROHIBITION

Restrictions apply to use of CDBG funds on buildings or
programs administered by religious organizations and
institutions [570.200(j)]. Funds may not be used for the
acquisition, construction, rehabilitation, etc. of structures
used strictly for religious purposes or to promote
religious interests,

However, funds may be used to rehabilitate buildings
owned by religious entities for non-religious purposes
under limited circumstances.

ELIGIBLE ACTIVITIES

The following activities are listed as generally eligible
activities under other CDBG regulations

e ACQUISITION OF REAL PROPERTY

CDBG funds may be used to acquire real property by
purchase, long-term lease, or by donation. Real property
includes land, air rights, easements, water rights, rights-
of-way, buildings and other real property improvements.
Real property acquisition does not include movable
equipment, furnishings, machinery, land “write-downs”
in which the land is purchased at one price and then sold
to the same entity at a lower price, or acquiring newly
constructed housing.

Funds may be provided to private for-profit entities if the
property is rehabilitated or sold for residential purposes
meeting a national objective.

NOTE: Acquisition of real property must always be
viewed in terms of the ultimate use of the property in
meeting a national objective.

e DISPOSITION OF REAL PROPERTY

Funds may be used to dispose of real property acquired
with CDBG or urban renewal funds provided the
property will be used to meet a national objective.

To be eligible, the use after disposition must meet a
national objective. Proceeds from the disposition are
program income to the CDBG program.

e PUBLIC FACILITIES AND IMPROVEMENTS

CDBG funds may be provided to public agencies and

private non-profits for acquisition, construction,

reconstruction, rehabilitation, or installation of public

improvements or facilities provided they meet a national

objective. Publicimprovements and facilities include:
e shelters

water and sewer facilities

flood and drainage improvements

fire protection facilities

community centers

senior centers

health centers

parking, streets, curbs, and sidewalks

e  parks and playgrounds.

Eligible expenditures do not include costs of operating or
maintaining the public facilities and improvements once
they are renovated or constructed. Also not eligible are
the costs of purchasing construction equipment and costs
of furnishings and other personal property except fire
fighting equipment

Public facilities may be owned by private non-profit
organizations but such facilities must be open for use by
the public during all normal hours of operation.

Government buildings may be considered public facilities
when they provide public services for other than the
general conduct of government.

o CLEARANCE

CDBG funds may be used for clearance, demolition, and
removal of buildings and improvements provided these
activities meet a national objective. Demolition of HUD-
assisted housing units may be undertaken only with the
prior approval of HUD.

e PUBLIC SERVICES
CDBG funds may be used to provide public services
including but are not limited to:
e  child care
health care
job training
recreation
education
public safety
fair housing
senior services
homeless services
drug abuse services
energy conservation testing

Public services do not include payments to individuals for
food, clothing, rent or other income payments.
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Eligible program costs for public services include
payment for labor, supplies and materials to administer
the program and the costs of operating that portion of a
facility in which the public service is located. Eligible
costs may also include the purchase or lease of
furnishings, equipment, or other necessary personal
property, which are typically not eligible expenditures
under other activities.

A maximum of 15% of an annual Entitlement grant may
be allocated for public services.

e INTERIM ASSISTANCE

CDBG funds may be used for certain activities on an
interim basis provided the activities meet a national
objective.

Eligible interim assistance includes projects that are a
prelude to permanent improvements in a deteriorating
area when there are determinable signs of physical
deterioration and where immediate action is necessary
to arrest the deterioration. Eligible activities include
repair of streets, sidewalks, public buildings, parks and
playgrounds and publicly-owned utilities, special trash
collection and neighborhood cleanup campaigns.

CDBG funds may be used to alleviate emergency
conditions that threaten public health and safety when
designated an emergency by the City of Saratoga Springs.
Eligible activities include repair of streets, sidewalks,
public buildings, and publicly-owned utilities, special trash
collection and neighborhood cleanup campaigns, snow
removal and improvements to private properties.

These activities may not go beyond what is necessary to
alleviate the emergency condition. [570.201(f)(2) and
570.200(3)]

e RELOCATION

CDBG funds may be used for relocation payments and
assistance to displaced individuals, families, businesses,
non-profit organizations and farms.

Relocation assistance is required if the displacement is
caused by CDBG funded activities. In these cases,
assistance is required under federal regulations that
specify the eligibility and amount of payments to be
provided. Relocation assistance is optional when
displacement is caused by factors other than CDBG
funded activities.

o Loss OF RENTAL INCOME

CDBG funds may be used to pay housing owners for
losses of rental income incurred in holding, for
temporary periods, housing units to be used for the
relocation of persons and families displaced by CDBG
assisted activities. [570.201(j)]

e PRIVATELY OWNED UTILITIES

CDBG funds may be provided to public agencies and
non-profit organizations to acquire, construct,
reconstruct, rehabilitate, or install distribution lines and
facilities of privately owned utilities provided the activity
meets a national objective.

e HOUSING REHABILITATION
CDBG funds may be used to finance the costs of
rehabilitation in the following manner.

ELIGIBLE TYPES OF PROPERTY
¢ Residential - privately or publicly owned
¢ Commercial/Industrial - if owner by a for-profit,
rehabilitation is limited to exterior
improvements and correcting code violations
o Other — nonprofit-owned nonresidential
improvements

ELIGIBLE TYPES OF ASSISTANCE

¢ Costs — labor, materials, supplies and other
required expenses for rehabilitation

* (Re) Financing — grants, loans, etc. may be
provided under this category

® Property acquisition — assistance to private
entities for use/resale for residential use

¢ Renovation — conversion of a closed building
from one use to another

e Security devices, water and sewer connection,
barrier removal, historic preservation

e lead-based paint hazard evaluation/reduction

e Rehabilitation services

Housing rehabilitation does not include creation of
secondary housing units, installation of luxury items such
as a swimming pool, cost of equipment, furnishings, or
other personal property not an integral structural fixture
such as air conditioners or washer and dryers, or labor
costs for homeowners to rehabilitate their own
properties.

o CODE ENFORCEMENT

CDBG funds may be used for code enforcement only in
deteriorating areas where enforcement, together with
public/private improvements, rehabilitation, or services,
may be expected to arrest the decline of the area.
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e SPECIAL ECONOMIC DEVELOPMENT ACTIVITIES
CDBG funds may be used for “special economic
development” activities carried out by public agencies,
non-profit organizations and private for-profit businesses.
Funds may be used for the following “special economic
development” activities:

e Activities carried out by grantee or non-profit
including acquisition, (re)construction,
rehabilitation, or installation of commercial /

_industrial buildings or structures, or other real
property equipment and improvements

e Assistance to private for-profit entities for an
economic development project such as grants,
loans, guarantees, technical assistance, etc.

e Economic development services in connection
with the above 2 categories

e  MICROENTERPRISE ASSISTANCE

Grantees and other public or private organizations may
use CDBG funds to facilitate economic development
through the establishment, stabilization, and expansion of
microenterprises (a business having five or fewer
employees, one or more of who owns the business.)
CDBG Funds can be used to provide financial assistance
of any kind to an existing microenterprise or to assist in
the establishment of a microenterprise.

o SPECIAL ACTIVITIES BY COMMUNITY-BASED

DEVELOPMENT ORGANIZATIONS (CBDO’s)
This category authorizes a grantee to designate certain
types of entities to carry out a range of activities that may
include activities the grantee may not otherwise carry
out itself. Under this category, a qualified CBDO may
only carry out the following 3 types of projects:

o Neighborhood revitalization

o  Community economic development

e Energy conservation

o HOMEOWNERSHIP ASSISTANCE
Grantees and their subrecipients may provide financial
assistance to households of low and moderate income to
assist them in the purchase of a home. CDBG funds may
be used to:
e subsidize interest rates and mortgage principal
amounts
¢ finance the cost of acquiring property already
occupied by the household at terms needed to
make the purchase affordable
e pay all or part of the mortgage insurance
premium
e pay any or all of the reasonable closing costs

e pay up to 50% of the down payment required
by the mortgagee.

e PLANNING AND CAPACITY BUILDING

Funds may be used for studies, plans, data gathering, and
identification of actions designed to improve the
grantee’s capacity to plan and manage CDBG programs.

NATIONAL OBJECTIVES

All proposed activities must meet and document
compliance with | of the 3 “national objectives” to be
eligible for funding.

ACTIVITIES BENEFITING PERSONS OF LOW
AND MODERATE INCOME

e LOW AND MODERATE INCOME AREA
An “area benefit” activity must benefit all the residents of
a primarily residential area in which at least 51% of the
residents are persons of low and moderate income.
Examples:
e Renovation of a neighborhood facility
e Loan to a grocery store enabling it to remain in
a low-income area underserved by food stores
e New sidewalks in low income neighborhoods

Documentation to determine low/moderate income area
eligibility includes:
e Boundaries of the service area and the basis for
determining those boundaries, and
e The percentage of L/M income person in the
service area and the data used for determining
that percentage.

A map illustrating the low/moderate income areas of the
City is included in this guide.

o ACTIVITIES BENEFITING A LIMITED CLIENTELE OF
Low AND MODERATE INCOME

A “limited clientele” activity is one that provides benefits

to a specific group of persons, at least 51% of whom are

of low or moderate income, in the following manner.

e Exclusively benefit a clientele presumed by HUD to
be principally of low and moderate income. The
following groups are currently presumed by HUD to
be made up principally of Low/Moderate income
persons:

e abused children
e elderly persons
e battered spouses
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¢ homeless persons

e handicapped persons
e illiterate persons

e migrant workers

Require information on family size and income so
that it is evident that at least 51% of the clientele are
persons whose family income does not exceed the
Low/Moderate income limit.

Be of such nature and in such location that it may
reasonably be concluded that the activity’s clientele
will primarily be Low/Moderate income persons.

Be an activity that serves to remove material
architectural barriers to the mobility or accessibility
of elderly persons or of adults meeting the Bureau of
the Census’ Current Population Reports definition of
“severely disabled,” provided it is restricted to the
removal of such barriers by assisting:

e the reconstruction of a public facility that
does not qualify under the Low/Moderate
income area benefit criteria;

e the rehabilitation of privately-owned
nonresidential building that does not qualify
under the Low/Moderate income area
benefit criteria or the Low/Moderate
income jobs criteria;

e the rehabilitation of the common areas of a
residential structure that contains more that
one dwelling unit and that does not qualify
under the Low/Moderate income criteria.

Be a microenterprise assistance activity carried out in
accordance with the provision of 570.201(o) with
respect to those owners of microenterprises and
persons developing microenterprises assisted under
the activity during each program year who are low
and moderate-income persons.

An activity designed to provide job training and
placement and/or other employment support
services, in which the percentage of low- and
moderate-income persons assisted is less than 51%
may qualify in the following limited circumstance:

e in such cases where training or provision of
supportive services assists businesses, the
only use of CDBG assistance for the
project is to provide the job training; and

e the proportion of the total cost of the
project borne by CDBG funds is no greater
that the proportion of the total number of

persons assisted who are of low- or
moderate-income.

Low AND MODERATE INCOME HOUSING

An activity may meet this “housing” objective if it assists
in the acquisition, construction, or improvement of
permanent residential structures providing that persons
of low and moderate income occupy that housing.

The housing may be either owner-occupied or rental
units in either one family or multi-family structures.

Rental units occupied by low- and moderate-income
households must be occupied at affordable rents. Rental
buildings under common ownership and management
and located on the same or contiguous properties may
be considered a single structure.

Low AND MODERATE INCOME JOBS
An activity may meet this objective if it assists in the
creation or retention of jobs where at least 5% of the
jobholders are persons of low and moderate income.
Examples:
e Construction of business incubator by a non-
profit to house new businesses
e Loan to a for-profit businesses to expand
operations
e Loan to a business that has announced its
intention to close in order to retain the jobs
where 51% of current employees are from
low/moderate income households
e Improvement of public infrastructure as needed
by a company to comply with environmental
laws to avoid closure.

Under retaining jobs, there must be clear and objective
evidence that permanent jobs will be lost without the
CDBG assistance. HUD considers evidence to be
notices to affected employees, public statements by the
business, or relevant financial records.

ACTIVITIES TO ADDRESS SLUM/BLIGHT
CONDITIONS

e DESIGNATED SLUM/ BLIGHT AREA

An activity may meet this objective if it assists in the
elimination of physical decay in a “designated” slum/blight
area.

NOTE: The City of Saratoga Springs currently does not
have a designated slum/blight area so applications for
funding may not use this category for fulfilling a national
objective.
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e Slum/Blight Spot Basis

An activity may meet this objective if it assists in the
elimination of physical decay on a “spot basis” located
outside of a designated slum/blight area.

Documentation is required identifying the specific
condition of blight or physical decay to be addressed and
details of the scope of the CDBG assisted rehabilitation.

NOTE: At least 70% of a grantee’s annual Entitlement
grant must assist persons of low and moderate income.
An activity qualifying under this national objective
category does not necessarily assist persons of low and
moderate income.

e  SLUM/BLIGHT URBAN RENEWAL COMPLETION

An activity may meet this objective if it assists in the
completion of activities carried out in an urban renewal
area in accordance with a HUD approved urban renewal
plan (Pre-1974 Plans).

NOTE: The City of Saratoga Springs does not have any
uncompleted urban renewal plans so applications for
funding may not use this category for fulfilling a national
objective.

ACTIVITIES THAT MEET AN URGENT
COMMUNITY DEVELOPMENT NEED

o URGENT NEED

An activity may meet this objective if it assists to alleviate
existing conditions that pose a serious and immediate
threat to the health or welfare of the community.

The City of Saratoga Springs must certify that existing
conditions pose a serious and immediate threat to the
health or welfare of the community and other financial
resources are not available to meet such needs. The
emergency must be of recent origin or recently became
urgent (18 months is a “safe harbor”). Evidence is
necessary to show that other financial resources were
not available.

NOTE: The City of Saratoga Springs currently has not
certified any immediately threatening conditions in the
community so applications for funding may not use this
category for fulfilling a national objective.

FINANCIAL MANAGEMENT

UNIFORM ADMINISTRATIVE STANDARDS

Financial management of CDBG funds is governed by the
following documents depending on the type of
organization administering the CDBG funds. Procedures
covered in these regulations include but are not limited
to procurements, audits, access to records, termination
clauses, bonding, and property management standards:

e Government: “Uniform Administrative
Requirements for Grants and Cooperative
Agreements to State and Local Governments”
(24 CFR Part 85 “The Common Rule” certain
sections listed in CDBG regulation 570.502)

e Non-Profits: “Standards of Financial
Management for non-profits” (OMB Circular A-
110, certain attachments listed in CDBG
regulation 570.502)

ALLOWABLE COSTS

CDBG expenditures must conform to the requirements
of the Office of Management and Budget (OMB) circulars
that specify that costs must be:
e Allowable: under CDBG and OMB regulations
e Reasonable: compared to market prices and
other indicators
o Allocable: must be attributable to the project
or activity

Cost principles can be found in the following documents
depending on the type of organization administering the
CDBG funds.

e Government: “Cost Principles Applicable to
Grants and Contracts with State and Local
Governments” (OMB Circular A-87)

¢ Non-Profits: “Cost Principles for Non-Profit
Organizations” (OMB Circular A-122)

AUDITS

An independent annual audit is required for all non-profit
and governmental subrecipients of CDBG funds.
Subrecipients that receive over $25,000 per year from
any federal source including CDBG are required to have
an audit conducted. Government subrecipients must
have an audit done as part of an overall government audit
on an annual basis.

A waiver of the audit can be requested for non-profit
subrecipients receiving under $25,000 per year from
CDBG funds and where the total from all federal sources
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of funds received by the subrecipient is also under
$25,000.
e Government: “Audits of State and Local
Governments” (OMB Circular A-128)
e Non-Profits: “Audits of Institutions of Higher
Education and Other Nonprofit Institutions”
(OMB Circular A-133)

PROCUREMENTS

Federal procurement procedures must be followed
when federal funds are used for the purchase of supplies,
equipment, services, and construction work. Awards
must be made only to responsible contractors and
sufficient records must be maintained to support the
rationale for the selected method of procurement, the
selection of the contractor and the basis for the contract
price. All procurements are to be conducted to allow for
full and open competition.

Procurement regulations require that affirmative action
steps be taken in every procurement to contract with
minority (MBE), women (WBE) and small business firms.
There are four (4) methods of procurement allowed:

I.  Small Purchase: under $25,000, requires
adequate number of informal price quotes
(“rule of thumb” - at least 3 quotes)

2. Sealed Bids: formal advertising and public
opening of bids, preferred method for
construction projects

3. Competitive Proposal: formal request for
proposals, technical, and price evaluation
of proposals

4. Non-competitive Proposal: only allowed
when other methods are not feasible,
includes sole source contracts and
emergencies

Procurement regulations can be found in the following

documents depending on the type of organization

~ administering the CDBG funds:

o  Government: 24 CFR Part 85.36

e Non-Profits: OMB Circular A-110
Attachment “O”

PROGRAM INCOME

All income from CDBG projects must be used on CDBG
eligible activities and all other CDBG regulations apply to
the reuse of the funds. Program income includes
repayment of loans, income from sale of property and
any other income directly related to the CDBG funding.
If there are several funding sources, program income
may be pro-rated between the different funding sources.

Program income must be returned to the Office of
Community Development but may be retained under a
subrecipient agreement for use in eligible activities.

REAL PROPERTY USE RESTRICTIONS

Real property that is acquired or improved in whole or in
part with CDBG funds over $25,000 is subject to
controls on the use of the property for a period of time.

LABOR STANDARDS

DAVIS-BACON WAGES AND RELATED
REGULATIONS

Davis-Bacon and related federal laws require payment of
prevailing wages to laborers and mechanics on contracts
and subcontracts exceeding $2,000 for the performance
of construction work financed in whole or in part with
federal funds. This applies to projects even if CDBG
funds are only part of the total cost. It can raise the cost
of a project by as much as 20-30% and should be
considered in determining the cost of the project.

The current prevailing wage rates must be determined
prior to start of construction. Contract Hours and Safety
Standards regulations also apply to laborers and
mechanics on construction projects. Exceptions to
Davis-Bacon include:

e purchase of equipment, machinery and fixtures

e labor for installation of equipment, machinery
and fixtures which is incidental to the
construction (i.e. labor to set up playground
equipment)

e rehabilitation of residential property under 8
units (Note: Other HUD programs may have
different thresholds)

e certain costs associated with a construction
project including legal, accounting, architectural,
engineering, construction management and real
property acquisition if CDBG is used solely for
these excepted costs under separate contract
from the construction

In some cases, Davis-Bacon wages would apply to the
entire project in addition to the CDBG funded contract.
Contact the Office of Community Development for a
determination whether Davis-Bacon would apply to the
project and to which costs. A wage determination must
be obtained from HUD for use in determining wages for
the project. After award, the contractor must attend a
preconstruction meeting with the Office of Community
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Development and Equal Opportunity Office staff, submit
weekly payrolls, and be subject to job site inspections.

FEDERAL EQUAL OPPORTUNITY (EEO) AND
MINORITY BUSINESS ENTERPRISE (MBE)

All projects funded in whole or in part by CDBG funds
are governed by Executive Order | 1246 (as amended)
which prohibits discrimination in employment on all
federally assisted contracts on the basis of race, color,
religion, sex or national origin.

Procurement regulations require that affirmative action
steps be taken in every procurement to contract with
minority (MBE), women (WBE) and small business firms.

EMPLOYMENT OF LOW INCOME PERSONS

Contractors on all CDBG funded projects in excess of
$200,000 and subcontractors whose portion is in excess
of $100,000 are required by Section 3 of the Housing and
Urban Development Act of [968 to provide employment
and training opportunities to low- and moderate-income
persons to the greatest extent feasible.

OTHER REQUIREMENTS
NON-DISCRIMINATION IN CDBG BENEFITS

No person shall be excluded from participation, denied
benefits, or treated differentially on the basis of race,
color, gender, national origin or sexual orientation in any
program funded in whole or in part with CDBG funds.

FAIR HOUSING

The Fair Housing Act prohibits discrimination in the sale,
rental, or financing of housing on the basis of race, color,
religion, gender, sexual orientation, national origin,
handicap or family status. The City of Saratoga Springs is
required to affirmatively further fair housing
opportunities in the City as a condition of receiving
CDBG funds.

CONFLICT OF INTEREST

No employee, agent, consultant, officer, elected or
appointed official of the City or funding subrecipient who
exercises any functions or responsibilities with respect to
CDBG activities, or is in a position to participate in the
decision-making process, or gains inside information with
regard to such activities may obtain a financial interest or
benefit from a CDBG activity, or have a financial interest

in any contract with respect to a CDBG activity or its
proceeds either for him(her)self or those with whom
(s)he has family or business ties during the individual's
tenure and for one year after employment. [570.611]

LOBBYING

CDBG subrecipients are required to certify that no
federal funds were or will be used to lobby federal
employees, members of Congress, employees of
Congress or employees of members of Congress in
conjunction with the award of federal funds or contracts.
If other than federal funds are used to influence the
persons previously named for funds, a lobbying
disclosure form is required.

ANTI-DISPLACEMENT AND REPLACEMENT OF
LOST HOUSING UNITS

CDBG funds are subject to the Uniform Relocation
Assistance and Real Property Acquisition Act which
requires relocation payments and assistance when there
is displacement of individuals, families, businesses, non-
profit organizations and farms due to CDBG funded
activities.

If there is a loss of low- and moderate-income housing
units due to a CDBG funded activity, there may be a
one-for-one replacement required.

PUBLIC ACCESS TO RECORDS

Citizens may have reasonable access to records
regarding the use of CDBG funds as long as the access
meets local and State laws regarding privacy and
confidentiality. Several CDBG documents are made
public each year including the following:

e Proposed CDBG Projects and CDBG budget
Environmental Review Notice
Amendments to the Action Plan (as necessary)
Grantee Performance Report
Five-year Consolidated Plan
Yearly Entitlement Action Plan

DRUG FREE WORKPLACE

The City of Saratoga Springs certifies to HUD that it will
prohibit the unlawful manufacture, distribution,
dispersing, possession, or use of a controlled substance in
the workplace including the workplace of subrecipients
of CDBG funds. Subrecipients must certify that they
have developed and will implement a drug-free
workplace policy.
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DIRECT BENEFICIARY DATA

Data is required to be collected on the racial, ethnic and
female head of household status for each direct
beneficiary of the CDBG funds. This includes all projects
with direct beneficiaries including housing rehabilitation,
job creation and retention, public services, and facilities
that serve a limited clientele.

HANDICAPPED ACCESS

CDBG funds are subject to Section 504 of the
Rehabilitation Act of 1973 (amended 1986) that states
that no otherwise qualified individual with handicaps shall
solely by reason of his/her handicap be excluded from,
denied benefits, or subjected to, discrimination in any
program receiving federal funds.

New construction of housing and non-housing facilities
must be designed and constructed to be accessible and
usable by individuals with handicaps. Activities to
improve existing housing with | to 4 units are exempt
from the handicapped accessibility regulations.
Alterations to existing housing with more than 5 units is
subject to the accessibility regulations.

Alterations to existing non-housing facilities must include
making them accessible to the maximum extent feasible.
Alternatives to physical modifications include assigning
aides to beneficiaries, relocating services to accessible
facilities and conducting home visits to provide services.

FOR FURTHER INFORMATION

For information on how to apply for CDBG funds or for
assistance in developing a proposal, contact:
The City of Saratoga Springs
Office of Community Development
City Hall — 474 Broadway
Saratoga Springs, NY 12866
(518) 587-3550 ext. 2575
www .saratoga-springs.org/cd/
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December 4, 2012

CITY OF SARATOGA SPRINGS
City Council Meeting
Agenda

6:45 PM - Swearing-In Ceremony for New
Firefighters

7:00 PM

CALL TO ORDER

ROLL CALL

SALUTE TO FLAG

PUBLIC COMMENT PERIOD / 156 MINUTES
PRESENTATION(S):

1. Visitor Center Exterior Roof Project and Canfield Casino Handicap Ramp Project
2. County Sewer District

3. Urban Forestry Update

4. GAPS Report

EXECUTIVE SESSION: None

CONSENT AGENDA
1. Approve Budget Amendments (Decreases)
Approve Budget Amendments (Increases)
Approve Budget Transfers - Regular
Approve Payroll 11/21/12 $443,349.87
Approve Payroll 11/30/12 $405,810.26
Approve Warrant 2012 Mid — 12MWNOV2 $507,035.23
Approve Warrant 2012 Reg - 12DEC1 $5,357,897.69

NoosLN

MAYOR’S DEPARTMENT

Announcement: 2013 Community Development Block Grant Applications

Set Public Hearing: Amend the 2012 Capital Budget for Spring Run Trail
Discussion and Vote: Change Date of January 1, 2013 City Council Meeting
Announcement. Brown Bag Lunch

Announcement: Gideon Putnam Anniversary and Exhibit at the Visitor Center

g wN =

ACCOUNTS DEPARTMENT

Discussion and Vote: Acceptance of the State Archives Grant — 2013 Building Department Files
Announcement: Certificate of Residency

Award of Bid: Extension of Bid for Hydraulic Dump Trailer

Reappointment. Board of Assessment Review

PO =

FINANCE DEPARTMENT
1. Discussion and Vote: 2013 City Fees
2. Announcement: 12/08/12 Property Auction
3. Discussion and Vote: Budget Transfers — Payroll



City Council Meeting
12/04/12

4. Discussion and Vote: Budget Transfers — Benefits
5. Discussion and Vote: Budget Amendments - Benefits

PUBLIC WORKS DEPARTMENT
1. Discussion and Vote: Authorization to Pay Invoice to Alpine Environmental Services — Visitor
Center

PUBLIC SAFETY DEPARTMENT
1. Announcement. Swearing In Ceremony for New Firefighters
2. Discussion and Vote: Digital Surveillance Solutions Services Agreement
3. Discussion: November 12, 2012 Incident

SUPERVISORS

Joanne Yepsen

1. County 2013 Proposed $300 Million Budget
2. Lease of Mental Health Space
3. Racing Committee Resolution
4. December Meetings of the Board
Matt Veitch

1. Technology Committee Update
2. County Budget Public Hearing

ADJOURN
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December 4, 2012

CITY OF SARATOGA SPRINGS
City Council Meeting
City Council Room
7:00 PM

PRESENT: Scott Johnson, Mayor
Michele Madigan, Commissioner of Finance
John Franck, Commissioner of Accounts
Anthony Scirocco, Commissioner of DPW
Christian Mathiesen, Commissioner of DPS

Joanne Yepsen, Supervisor
Matthew Veitch, Supervisor

STAFF PRESENT: Shauna Sutton, Deputy Mayor
Lynn Bachner, Deputy Commissioner, Finance
Sharon Kellner-Chille, Deputy Commissioner, Accounts
Tim Cogan, Deputy Commissioner, DPW
Eileen Finneran, Deputy Commissioner, DPS
Joe Scala, City Attorney

RECORDING OF PROCEEDING

The proceedings of this meeting were taped for the benefit of the secretary. Because the minutes are not a
verbatim record of the proceedings, the minutes are not a word-for-word transcript.

CALL TO ORDER

Mayor Johnson called the meeting to order at 7:00 p.m.

PUBLIC COMENT

Mayor Johnson said the public comment period is limited to a total of 15 minutes and individuais
are limited to two minutes each according to the rules approved in February of 2004 by the City
Council.

Mayor Johnson opened the public comment period at 7:.01 p.m.

Diane Pedinotti of 38 Pinewood Avenue stated she is here regarding the proposed parking garage on High
Rock Avenue. She is not opposed to the parking garage but she is concerned about the footprint blocking
her business. She is also concerned about it long-term as the street being sealed off and the retail not
being there. The Mouzon House, the Farmer's Market, and High Rock should be taken into consideration.

Jeff Clark, president of the Downtown Business Association stated he is here to thank all for the

cooperation with the Victorian Streetwalk. It was the best and biggest Victorian Streetwalk ever. Special
thanks went out to D.A. Collins, R.J. Donnelly, and William Morris Excavating.
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John Tighe of Rowland Street, Milton thanked Commissioner Mathiesen for making the police code of
conduct public. He would like to see a formal written policy outlining that anyone in this City who is a victim
of a crime will ever have their immigration status questioned. It is time this City had a native, Spanish
speaking police officer.

Charlie Samuels of 58 Court Street stated he is on the Complete Street Advisory Board, but his comments
are not representative of that Committee. Complete Streets law states new roads or road improvements
must consider the needs of all users. The sooner the City enacts these policies, the quicker the residents
will benefit.

Phil Diamond of 55 Railroad Place stated he tries to look at the motives when a public official does
something which appears ridiculous to him. For example, the commissioner of public works has a women
supervisor sitting in the City garage counting garbage bags and tools. Most recently he transferred $90,000
from his labor line for the purchase of vehicles when he is always complaining he needs people. He also
has 2 people at the transfer station on days when it is not busy and 1 person on duty on a Saturday when it
is the busiest. He can't figure out why these things are done and would hope the Commissioner would
explain his actions someday.

Tom Denahey of 205 East Avenue thanked the City Council for getting us as far as we have gotten on the
Urban Forestry Project. He thanked them specifically for the 2008 grant and the flexibility in 2009 when
Sustainable Saratoga stepped up to execute the inventory.

Commissioner Mathiesen asked Dale of Saratoga Wire to describe the forum that will be taking place
tomorrow night.

Dale explained this forum is an opportunity to take an important issue and bring the community together
and get past it.

Commissioner Mathiesen stated this is being sponsored by Saratoga Wire in the Music Hall tomorrow
evening at 7:00 p.m.

Mayor Johnson closed the public comment period at 7:18 p.m.

PRESENTATION

Visitor Center Exterior Roof Project and Canfield Casino Handicap Ramp Project

Commissioner Scirocco advised there is a brochure with some history and project details of the Visitor
Center. He provided some history on the Visitor Center including when it was built; 1915. In 1941, New
York State purchased the building and converted it to a drink hall. The third use of this building is its
current use — a Visitor Center. This building was turned into the Visitor Center in 1974. In 1992 there was
interior restoration done with minor attention being paid to the exterior walls and roof; in 2010 asbestos
was discovered; 2011 asbestos remediation was designed and funded; and in 2012 the asbestos was
removed and roof was restored.

Commissioner Scirocco went on to provide some history of the Canfield Casino including the building being
built by James Morrissey of Troy in 1871. ltis listed on the National Register of Historic Places. DPW will
be re-installing the railings and added granite curbing. The approximate cost of the repairs totaled
$130,000.

Commissioner Scirocco thanked everyone involved in the project. Debbie LeBreche was the head
engineer on the project.
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County Sewer District

Supervisor Yepsen advised that she and Supervisor Veitch thought the two commissioners that represent
our City on the County Sewer District should come in to explain why there is a great increase in the sewer
rates. The City of Saratoga Springs is the only municipality that is charges in bulk based upon what the
County calculates as the City's usage. It was recently announced that the sewer rates are remaining the
same as last year but this is not true for us. George Cannon and Charles Marshall are here to explain.

George Cannon, one of the sewer commissioners stated the sewer rate jumped $120,000 in 2010. That
was the first increase he had seen in the 8 years he has been with the Sewer District. This was due to the
sewer freatment expansion. The County does not control the sewer system within Saratoga Springs; the
City controls it. The County does not know how many more people are tapping in; it's based upon flow.
Saratoga Springs is responsible for 23% of the flow into the sewer system but pays 19% of the costs that
are sent out.

Commissioner Madigan asked if the surrounding towns are metered the same as we are.

Mr. Cannon stated they are not. They have meters on the individual units.

Urban Forestry Update

Mayor Johnson stated the City Council passed a resolution in 2008 to seek funding from New York State.
This lead to where we are today. The next phase is to develop a draft urban forest management plan. He
introduced Bill Sprengnether; who the City has contracted with to develop the management plan.

Bill Sprengnether stated tonight's presentation will be a brief overview of the public presentation held last
week. In 2008, the City adopted a resolution to preserve and expand the urban forest. The Urban Forestry
Project was started by Sustainable Saratoga. Sustainable Saratoga performed the inventory which
consisted of counting all the trees. From the data, DPW will be able to target areas for future plantings and
fay out a process where species can be selected to be site specific. They learned there are 4,801 trees in
the City right of way. It is important to know the percentage of the types of trees that make up this number
because urban forestry best practices state no more than 30% of any genus shouid be in your urban forest
and no more than 10% of any species. We out shout that. DPW spends $128,000 per year in their tree
budget. Suggested ways to improve our street trees include: diversify the street tree population, improve
planting techniques, increase the total number of street trees, improve maintenance techniques, and
involve the local residents. Next steps of this project include: collection of public comment, draft of initial
master plan for presentation to the City Council and public, provided revised draft, and provide final master
plan by end of March.

GAPS Report

Commissioner Franck provided some background information about how this Committee and process
came about. He thanked the board members for their time and effort.

Supervisor Veitch also thanked the Council and Supervisor Yepsen for their appointees and the Committee
members for all their time and effort. He provided the mission statement of the Committee and advised the
process was limited in scope. The process involved public meetings, public comments, and land use
board representatives. He provided pictures of what Saratoga Springs looked like in the past and what it
looks like in those same areas now. The Committee broke this area up into 3 sections: Northern Section
which is West Circular Street to West Fenlon Street; Central Section which is from West Fenlon Street to
East — West Road; and the Southern Section which is from East — West Road to Driscoll Road. There are
7 different zones on South Broadway.
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The Northern Section impacts include: no clear identity, cost of implementing comp plan vision falls to
landowners, lack of residential component; non-conforming structures/lack of pedestrian design; code
issues; truck bypass in area; and above ground utilities. The Committee recommends: creating a marking
plan, coordinate land use boards to streamline approval process; anchor business; more residential
development, park district; bury utility lines, code enforcement, vacant building registry, new truck route,
update street grid, and extend “485 — B” tax incentive to northern South Broadway. :

Central Section impacts include zoning issues and a 4 lane highway. The Committee recommends the City
work with NYSDOT on traffic improvement and the Comprehensive Plan Committee should focus on area
to determine appropriate vision for development.

Southern Section impacts include: traffic issues, lack of sewer infrastructure, and limited land for
development. The Committee recommends the City work with NYSDOT on traffic improvements, create
greenway frails and environmental center; install municipal sewer, and explore funding for sewer system.
The report gets more into what the funding sources woulid be.

Commissioner Mathiesen stated they are working on a registry for vacant properties in the City. They hope
this will provide incentive for people to turn those properties over.

Mayor Johnson stated the land use boards do coordinate now when appropriate. He believes they could
look at things again to streamline the process and make the City more user/business friendly.

CONSENT AGENDA

Mayor Johnson moved and Commissioner Madigan seconded to approve the consent agenda as
follows:
1. Approve Budget Amendments (Decreases)
Approve Budget Amendments (Increases)
Approve Budget Transfers - Regular
Approve Payroll 11/21/12 $443,349.87
Approve Payroll 11/30/12 $405,810.26
Approve Warrant 2012 Mid — 12MWNOV2 $507,035.23
Approve Warrant 2012 Reg — 12DEC1 $5,357,897.69

Nooak~wd

Ayes — All

* Commissioner Madigan’s agenda was moved up before the Mayor's agenda as she was ill and left the
meeting immediately after (8:44p.m.).

MAYOR’S DEPARTMENT

Announcement. 2013 Community Development Block Grant Applications

Mayor Johnson announced the City will have approximately $330,000 in grant funds. The applications will
be accepted through 4:30 p.m. on July 31, 2013 and are available through the City's Community
Development Department and the City's website.

Set Public Hearing: Amend the 2012 Capital Budget for Spring Run Trail

Mayor Johnson set a public hearing for Tuesday, December 18, 2012 at 6:55 p.m.

Discussion and Vote: Change Date of January 1, 2013 City Council Meeting (12-398)
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Mayor Johnson moved and Commissioner Franck seconded to move the date of the January 1,
2013 City Council meeting to Wednesday, January 2, 2013 at the same time of 7 p.m.

Mayor Johnson stated they will lock at the calendar for the rest of the year and address any other dates
which require change in the future.

Ayes - All

Announcement; Brown Bag Lunch

Mayor Johnson announced the next Brown Bag Lunch is about Gideon Putnam, our founding father. This
- Brown Bag Lunch will be held on Thursday, December 13 at noon at the library.

Announcement: Gideon Putnam Anniversary and Exhibit at the Visitor Center

Mayor Johnson announced there is a new exhibit that opened this week at the Visitor Center to honor
Gideon Putnam.

ACCOUNTS DEPARTMENT

Discussion and Vote: Acceptance of the State Archives Grant — 2013 Building Department Files (12-399)

Commissioner Franck advised the New York State Department of Education sponsors, through the New
York State Archives, a competitive grant program called the Local Government Records Management
improvement Fund. We have just been notified that our 27th grant application is successful in the amount
of $17,306 to complete the inventory of the Building Permit files. These are non-matching funds for an
Inventory Clerk, benefits (including worker's comp, FICA, Retirement), office supplies, and some shelving.
This brings the total amount received for records management grants to $501,845.

Commissioner Franck moved and Mayor Johnson seconded for the City Council to accept the
grant award and to authorize the Mayor to sign any and all documents pertinent to the project.

Commissioner Franck thanked and congratulated Nancy Wagner on all the success she has had in grant
writing.

Ayes - All

Announcement: Certificate of Residency

Commissioner Franck advised at the last Council meeting he announced the receipt of notification from the
County that we will no longer be issuing Certificates of Residency. Upon receipt of notice from the County
yesterday, we are to resume issuing Certificates of Residency. The Saratoga County Treasurer's Office
and the Saratoga County Attorney’'s Office are in the process of revising their office’s policy on issuing
Certificates of Residency to be sure it complies with the New York State Education Law. Therefore, until
further notice, they have requested we resume the issuance of the Certificates of Residency.

Award of Bid: Extension of Bid for Hydraulic Dump Trailer

Commissioner Franck pulled this item from the agenda as it was identified that the bid was still in effect.

Re-appointment: Board of Assessment Review

Commissioner Franck announced the re-appointment of Camille Daniels to the Board of Assessment
Review. Camille has served on Saratoga PLAN, the Comprehensive Plan Advisory Committee, as well as
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volunteering for many other organizations. This is her second 5 - year term with the Board of Assessment
Review. He publically thanked her agreeing to stay on and for all her work with this board.

FINANCE DEPARTMENT

Discussion and Vote: 2013 City Fees (12-400)

Commissioner Madigan stated all the City fees have remained the same except for the Recreation
Department and Planning Department.

Mayor Johnson proposed the Council agreed to waive the reading of the fees.

Commissioner Madigan moved and Commissioner Franck seconded to approve the 2013 City fees
as distributed with the agenda.

Ayes — All

Announcement: 12/08/12 Property Auction

Commissioner Madigan announced there will be 3 properties: 292 West Circular Street, Ingersoll Road,
and 382 Lake Avenue, up for auction this Saturday, December 8" at 10:00 a.m. in Council Chambers.

Discussion and Vote: Budget Transfers — Payroll (12-401)

Commissioner Madigan moved and Commissioner Mathiesen seconded to approve the 2012
budget transfers - payroll which were distributed with the agenda.

Ayes — All

Discussion and Vote: Budget Transfers — Benefits (12-402)

Commissioner Madigan moved and Commissioner Mathiesen seconded to approve the 2012
budget transfers - benefits which were distributed with the agenda.

Ayes - All

Discussion and Vote: Budget Amendments — Benefits (12-403)

Commissioner Madigan moved and Commissioner Mathiesen seconded to approve the 2012
budget amendments — benefits which were distributed with the agenda.

Ayes - Ali

PUBLIC WORKS DEPARTMENT

Discussion and Vote: Authorization to Pay Invoice to Alpine Environmental Services — Visitor Center (12-
404)

Commissioner Scirocco advised the Visitor Center roof restoration was bid in the fall of 2010. Alpine
Environmental Services estimated a project schedule of 21 days. That scheduled was lengthened by 14
days.
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Commissioner Scirocco moved and Commissioner Franck seconded to authorize the payment of
an invoice in the amount of $6,966 to Alpine Environmental Services for monitoring the asbestos at
the Visitor Center.

Funding is in line H3531492 / 52000 / 1141.

Ayes — All

PUBLIC SAFETY DEPARTMENT

Announcement:. Swearing In Ceremony for New Firefighters

Commissioner Mathiesen congratulated Corey Helwig and Addison Smith who were sworn in earlier
tonight.

Discussion and Vote: Digital Surveillance Solutions Services Agreement

Commissioner Mathiesen pulled this item from his agenda.

Discussion: November 12, 2012 incident

Commissioner Mathiesen advised that early in the morning of November 12" a complaint was received by
City police that he was assaulted at Dango’s. Three off duty City police officers were on the premises at
the time of the altercation. After investigations of the incident, it was determined that 2 of the officers acted
in a manner not consistent with the code of conduct for off duty officers. Both men accepted responsibility
for their actions and have served a period of suspension without pay. Ed Braim, the third officer has been
charged and continues to be suspended without pay.

SUPERVISORS

Joanne Yepsen
County 2013 Proposed $300 Million Budget

Supervisor Yepsen reported the County proposed a $300 million dollar budget for 2013. There are 32
departments with 7 separate funds. The 2013 tax rate is proposed to increase 4% over last year. They will
be using $1.9 million of their reserve fund in 2013.

Lease of Mental Health Space

Supervisor Yepsen reported the lease of the mental health facility on South Broadway will be discussed at
a public hearing on December 12" at 4:40 p.m.

Racing Committee Resolution

Supervisor Yepsen reported the Racing Committee appointed a sub-committee to determine what their
position is going to be on the proposed amendment to the state constitution allowing no more than 7
casinos. The resolution being presented to the Racing Committee will involve several pieces.

December Meetings of the Board

Supervisor Yepsen reported she already mentioned the meetings that will be occurring in December.
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Matthew Veiich

Technology Committee Update

Supervisor Veitch reported they hope to use their new on-line agenda system at this week’s meeting. Also,
they have an RFP out for the County website.

County Budget Public Hearing

Supervisor Veitch reported the budget is being reduced in 2013 to $300 million from $305 million in 2012.
The tax increase is below the state tax cap. The tax rate for the City will be $2.98 per thousand.

ADJOURNMENT
Mayor Johnson moved and Commissioner Scirocco seconded to adjourn the meeting.

Ayes — All

There being no further business, Mayor Johnson adjourned the meeting at 9:03 p.m.

Respectfully submitted,

Lisa Ribis
Clerk

Approved: 2/5/13
Vote: 5-0
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Saratoga County,
City of Saratoga Springs.

AFFIDAVIT OF PUBLICATION

88:

Brea Beck of the City of Saratoga Springs, in the county of Saratoga and
State of New York, being duly sworn, deposes and says that she is the
Principal Clerk of the Journal Register East, Inc., a Corporation duly
organized under the laws of the State of New York; that said Corp-

oration is the publisher of The SARATOGIAN, a daily newspaper printed
and published in the City of Saratoga Springs and County of Saratoga, and
that the notice of which the annexed is a printed copy, has been regularly
published in The SARATOGIAN.,
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COMMUNITY DEVELOPMENT BLOCK GRANT ENTITLEMENT PROGRAM
PUBLIC HEARING #1 — February 4, 2013
City Council Room — City Hall
6:00P.M.

PRESENT: Richard Ferguson, Chair
Victor Cinquino
Remigia Foy
Linda Harvey-Opiteck
Andrew Jarosh
Lu Lucas
Jenny Mirling
Kyran Nigro
Pamela Polacsek
Brian Straughter
Mary Zlotnick

ABSENT: Bob Barile

STAFF: Bradley Birge
Cindy Phillips

Bradley Birge welcomed the committee members and the audience. He said this year
the program will be receiving approximately $300,000 with re-programmmed funds in
the amount of $1318.13. He said the City has not yet been informed as to the total
amount to be received. Adjustments will be made to the recommendations if the City
receives more or less. He explained the process after the applications are received there
would be two public hearings held for the applicants to speak about their projects and
then the Advisory Committee will meet to discuss the applications. The Committee will
then present their recommendations to the City Council on March 5, 2013 with a 30-day
comment period to follow. A public hearing will be scheduled for the March 19, 2013
City Council meeting. The City council is scheduled to vote on the recommendations at
the April 16, 2013 meeting. '

He stated that the CDBG funds need to serve the low-mod income population.
Each committee member introduced themselves to the applicants, told how long they
have been on the advisory committee and if they were affiliated with any organization

applying for this grant.

Richard Ferguson, Chair of the committee welcomed everyone and asked that the
presentations be kept to approximately 5 minutes.



The following appeared before the Advisory Committee:

Frederick Allen Lodge

Legal Aid Society

Mother Susan Anderson Emergency Shelter
Literacy NY

Domestic Violence Rape Crisis

Rebuilding Together

The meeting adjourned at 7:30pm.
Respectfully submitted,

Cindy Phillips
Community Development Coordinator



COMMUNITY DEVELOPMENT BLOCK GRANT ENTITLEMENT PROGRAM
PUBLIC HEARING #1 — February 7, 2013

Saratoga Springs Recreation Center
6:00P.M.

PRESENT:  Richard Ferguson, Chair
Bob Barile
Victor Cinquino
Remigia Foy
Andrew Jarosh
Lu Lucas
Jenny Mirling
Kyran Nigro
Pamela Polacsek
Brian Straughter
Mary Zlotnick

ABSENT: Linda Harvey-Opiteck

STAFF: Bradley Birge
Cindy Phillips

Bradley Birge welcomed the committee members and the audience. He said this year
the program will be receiving approximately $300,000 with re-programmmed funds in
the amount of $1318.13. He said the City has not yet been informed as to the total
amount to be received. Adjustments will be made to the recommendations if the City
receives more or less. He explained the process after the applications are received there
would be two public hearings held for the applicants to speak about their projects and
then the Advisory Committee will meet to discuss the applications. The Committee will
then present their recommendations to the City Council on March 5, 2013 with a 30-day
comment period to follow. A public hearing will be scheduled for the March 19, 2013
City Council meeting. The City council is scheduled to vote on the recommendations at
the April 16, 2013 meeting.

He stated that the CDBG funds need to serve the low-mod income population.
Each committee member introduced themselves to the applicants, told how long they
have been on the advisory committee and if they were affiliated with any organization

applying for this grant.

Richard Ferguson, Chair of the committee welcomed everyone and asked that the
presentations be kept to approximately 5 minutes.



The following appeared before the Advisory Committee:

Saratoga Sponsor-A-Scholar

Saratoga Affordable Housing Group
Saratoga Hospital

Saratoga Mentoring

Saratoga Springs Senior Citizen Center

The meeting adjourned at 7:30pm.
Respectfully submitted,

Cindy Phillips
Community Development Coordinator



Bradley Birge

CITY OF SARATOGA SPRINGS Administrator
. Kate Ma d
PLANNING & ECONOMIC DEVELOPMENT P,,-?,c?pa,,:‘,’:nfe,
< Susan Barden
City Hall - 474 Broadway Senior Planner
Saratoga Springs, New York 12866 Cindy Phillips
Tel: 518-587-3550 fax: 518-580-9480 CD Coordinator
www.saratoga—springs.org Deborah Wertheim
Secretary
Memorandum
To: Mayor Scott Johnson
Commissioners Franck, Madigan, Mathiesen and Scirocco
From: Bradley S. Birge
Date: " March 1,2013
Re: Citizen Advisory Committee recommendations for 2013 CDBG funding

Following 2 public hearings, 2 Committee meetings and much discussion, the |2-member Community
Development Citizen Advisory Committee will present its recommendations for 2013 CDBG
Entitlement Grant funding to the City Council on Tuesday, March 5, 2013. Anticipated 2013 funding is
$336,320 including $335,000 in 2013 federal funds and $1,320 in reprogrammed funds from previous
years.

Following the Committee’s presentation to the City Council, a 30-day public comment period will occur
through April 5. The Committee would like to request that the City Council schedule a Public Hearing
for Tuesday, March 19 and it is hoped that the City Council will vote on these recommendations at the
April 16 Council meeting. The final 2013 Entitlement Action Plan will then be submitted to the U.S.
Dept. of Housing & Urban Development for approval.

The 201 3 funding recommendations for your consideration and action on April 16, 2013 are as follows:

Domestic Violence/Rape Crisis Center Emergency Shelter Counselor - $10,000

A continuation of funding for a full-time shelter counselor to provide women and children, who are
homeless due to domestic violence and residing in the emergency shelter, with assistance in accessing
rental assistance, securing housing, financial literacy and referrals to community support services.

Literacy NY Greater Capital Region Adult Literacy Tutoring - $10,000
To fund one on one, small group and classroom literacy tutoring by trained volunteers to adults
motivated to improve their literacy skills, elevate their self-esteem and increase their earning potential.

Senior Citizen Center — Senior Center Advocate - $10,000
To fund a part time Senior Advocate to work directly with senior citizen’s, including advocacy, case
management, referral services, information, and transportation to needed services.

Legal Aid Society Homelessness Prevention Project - $8,000

The continuation of a homelessness prevention program to provide free legal advice, referrals and
representation to prevent unwarranted or illegal evictions of persons of low and moderate income
within Saratoga Springs.



Catholic Charities — Saratoga Mentoring Program - $6,000
The continuation of a community-based prevention/diversion program to develop mentoring
relationships between at-risk Saratoga Springs youth and successful area business/professional persons.

Saratoga Sponsor-A-Scholar - $1,000
To fund the student’s bus transportation to scheduled college presentations, campus tours and
interviews with college admissions.

Saratoga Hospital — Community Health Resource Center - $110,000

Funding to assist in the acquisition of the site of the Community Health Resource Center at 24 Hamilton
Street which will deliver high quality, preventative health care and counseling to low — moderate income
persons.

Saratoga Affordable Housing Group — Rehabilitation Allen Drive Apartments - $41,500
To fund energy efficiency window replacements for 8 units in 2 buildings of affordable housing on Allen
Drive.

Dept. of Public Works — Senior Center Flooring and Divider Door Replacement - $28,820
To fund the replacement of flooring in the Dining Room, Kitchen, Bathrooms , Art Room and small
hallway and replacing the Dining Room original room divider door.

Dept. of Public Works — Infrastructure Improvement - $15,000
Funding for the repair of accessible curbs, sidewalks and curbing within eligible areas of the City.

Frederick Allen Lodge — Completion of Rehabilitation of 69 Beekman Street - $12,000

Funding to complete the final phase of rehabilitation to this historic structure, eligible for listing on the
National Register of Historic Places, within the Beekman Street arts district and currently the home of
the Frederick Allen Lodge #609 and Mary A. Carter Temple #362.

Rebuilding Together Rehabilitation Project - $10,000
To assist in funding this volunteer-assisted housing rehabilitation program.

Mother Susan Anderson Emergency Shelter Rehabilitation Project - $9,000
Public facility improvements to this emergency shelter serving women and children.

Community Development Program Administration - $65,000
These funds finance the Community Development operating budget to cover the cost of payroll, fringe

and program/office expenses.

In the event total available funding increases or is reduced, the Committee has recommended
proportionally adjusting individual activity funding levels based upon revised available funding.

The applications can be viewed on the City’s website, under 2013 Community Development.
| thank you for your attention to this matter. Should you have any questions regarding these

recommendations, please contact me at extension 2515, or the Citizen Advisory Committee Chair,
Richard Ferguson, at 583-3114.

REVISED 04/02/13
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March 5, 2013 City Council Room

06:30 PM P.H. - Amend Capital Budget
- Police Dept. Infrastructure Project

06:35 PM P.H. - Stop Sign on Long
Alley

06:40 PM P.H. - Water Sewer Rates

06:50 PM P.H. - City Center Polling
Districts

& Print

7:00 PM

CALL TO ORDER

ROLL CALL

SALUTE TO FLAG

PUBLIC COMMENT PERIOD / 15 MINUTES
PRESENTATION(S):

1. Comprehensive Plan Committee Update
2. Water & Sewer Rates

3. West Avenue Special Assessment District Annual Accounting as of 12.31.12

EXECUTIVE SESSION: Discussions regarding matters leading to the appointment,
employment, promotion, demotion, discipline, suspension, dismissal or removal of a
particular person or corporation; the proposed acquisition, sale or lease of real property
or the proposed acquisition of securities; Collective Negotiations.

CONSENT AGENDA

1. Approval of 2/19/13 Pre-Agenda Minutes

2. Approval of 2/5/13 City Council Minutes
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Approve Budget Amendments (Increases)

Approve Budget Transfers - Regular

Approve Payroll 02/22/13 $655,820.25

Approve Payroll 03/01/13 $451,076.63

Approve Warrant: 2013 Mid - 13MWFEB2 $28,718.09

Approve Warrant: 2013 Reg - 13MAR1 $1,154,517.78

MAYOR’S DEPARTMENT

Discussion and Vote: Option to Purchase 13 Worth Street

Presentation and Set Public Hearing: Citizen Advisory Committee recommendations for 2013 CDBG
Funding

Discussion and Vote: Ratification of Proposed Collective Bargaining Agreement with Saratoga Springs Police
Lieutenants P.B.A.

Announcement: Brown Bag Lunch

ACCOUNTS DEPARTMENT

1.

o M 0D

Discussion and Vote: Resolution from the City Council Urging the Mayor to Reconstitute the
Saratoga Springs Housing Authority Board

Discussion: Update on Polling Districts 3, 4, 8, 9, & 25 Moving from Lincoln Baths to City Center

Discussion: Relocating Polling District 14 from William H Ford Center to Recreation Center
Set Public Hearing: Relocating Polling District 14 from William H Ford Center to Recreation Center

Appointment: New Member to Board of Assessment Review (BAR)

FINANCE DEPARTMENT

w

R L

Discussion and Vote: Authorization for the Mayor to sign CDPHP Insurance Contract Renewal

Discussion and Vote: 2013 Bond Resolution - Capital Budget Amendments

Discussion: State Audit “City of Saratoga Springs Financial Condition, January 1, 2008 - December
31, 2011”

Discussion and Vote: Capital Budget Amendment - Police Department Renovation

Discussion and Vote: Budget Transfers - Payroli

Discussion and Vote: Budget Transfers - Benefits

Announcement: Online Payment of Tax and Utility Bills

PUBLIC WORKS DEPARTMENT

1.

Discussion and Vote: Authorization for the Mayor to sign a Change Order with Stilsing Electric inc-
Water Treatment Plant




2. Discussion and Vote: Water & Sewer Rates & Resolution

3. Discussion and Vote: Authorization for the Mayor to sign Change Order # 2 with Jersen - Water

Treatment Plant

4. Discussion and Vote: Authorization for the Mayor to sign a Change Order #3 with Jersen - Water
Treatment Plant

5. Discussion and Vote: Authorization for the Mayor to sign a Change Order with Eastern Building &

Restoration

6. Discussion and Vote: Authorization to sign an Agreement Addendum with Bollam, Sheedy, Torani &
Co. LLP

7. Discussion and Vote: Donations of Wood Logs to Mt McGregor Correctional Facility

8. Announcement: Public Meeting on the proposed clean-up plan for the Nlagara Mohawk Power Corporation
Superfund Site on Excelsior Avenue by the Red Spring

PUBLIC SAFETY DEPARTMENT

1. Discussion and Vote: Authorization for Mayor to sign revised agreement with Art Breault, NYS
certified instructor coodinator for the Fire Dept. training

Discussion and Vote: Mayor to sign agreement with Empire Ambulance

Discussion and Vote: Mayor to sign agreement with Ryan Bigqgs for additional services

Discussion and Vote: Amend Capital Budget for the Police Department infrastructure

o b w0 N

Discussion and Vote: Amend Chapter 225, Article 9, section 225-77, schedule 12 - adding STOP sign on
Long Alley

SUPERVISORS

1. Joanne Yepsen

1. Resolutions Approved at 2/26 Full Board Meeting

2. Legistative Committee meets with State Legislators: Casino, Racing, VLT funding #1 Priority
3. City Memorial Day Parade Set

4. NYS Yellow Ribbon Day

2. Matthew Veitch
1. Update: North Sewer Plant

ADJOURN



MARCH 5, 2013
CITY OF SARATOGA SPRINGS
City Council Meeting
City Council Room
7:00 PM

PRESENT: Michele Madigan, Commissioner of Finance
John Franck, Commissioner of Accounts
Anthony Scirocco, Commissioner of DPW
Christian Mathiesen, Commissioner of DPS

Matthew Veitch, Supervisor
Joanne Yepsen, Supervisor

STAFF PRESENT: Shauna Sutton, Deputy Mayor
Lynn Bachner, Deputy Commissioner, Finance
Sharon Kellner-Chille, Deputy Commissioner, Accounts
Tim Cogan, Deputy Commissioner, DPW
Eileen Finneran, Deputy Commissioner, DPS

EXCUSED: Scott Johnson, Mayor

Commissioner Madigan said that Mayor Johnson would not be in attendance this evening
because he had a required but unscheduled medical procedure that was performed today.

PUBLIC HEARING - Amend Capital Budget-Police Infrastructure Project

Commissioner Madigan opened the public hearing at 6:36 pm. Commissioner Mathiesen said the
project involves dramatic improvement to the interior of the Police Department and expansion of
part of the Police Department to the 2™ floor to create a safer, more efficient and secure
environment. It involves expenditure over the original allotment for the project, an additional
$214,604.00.

No one époke. Commissioner Madigan closed the public hearing at 6:38 pm.
PUBLIC HEARING - Stop Sign on Long Alley

Commissioner Madigan opened the public hearing at 6:38 pm. Commissioner Mathiesen said this
involves the use of a stop sign on Long Alley so that pedestrians going from the parking garage to
and from Broadway will be safer as they cross Long Alley. He said that since the parking garage
went up it has been noted that the level of pedestrian travel across Long Alley has increased
dramatically in that one section and to provide an ultimate level of safety, installing a stop sign in
this area will ensure that pedestrians are protected.

No one spoke. Commissioner Madigan closed the public hearing at 6:40 pm.



City Council Meeting
March 5, 2013

PUBLIC HEARING - Water Sewer Rates

Commissioner Madigan opened the public hearing on water/sewer rates at 6:40 pm.
Commissioner Scirocco said there will be a presentation tonight on the water and sewer rates;
residents can expect an increase of 3% to 5% depending on their usage. He said that copies of
the rates are available on the railing for the public.

Al Callucci, 9 Lexington Road, said he has reviewed the paper work and questioned the
percentage of increase in water rates. Commissioner Scirocco said the increase is close to 3%.
Mr. Callucci said that sewer will go up the same; he does not see anything that shows projected
revenue for 2012 compared to actual [2012] revenue and there is nothing that reflects how the
$440,000 in service fees are being allocated or what they are being used for. Commissioner
Scirocco said those concerns will be explained and clarified in the presentation subsequent to the
public comment period.

Seeing that no one else wished to speak, Commissioner Madigan closed the public hearing at
6:50 PM.

PUBLIC HEARING - City Center Polling Districts (Attachment A)

Commissioner Madigan opened the public hearing at 6:50 pm. Commissioner Franck said that
this relates to the polling place for Districts 3,4,8,9, and 25 which were originally at the City
Center and moved to the Lincoln Baths on South Broadway during the construction and
renovation of the City Center a couple of years ago because of ADA requirements and because it
was the only location large enough to accommodate all of those districts. He said it became a
major inconvenience because most of the voters live in the northeast section of the City.

Commissioner Franck announced that after some discussion last week, Mark Baker and the City
Center Board have agreed to allow the districts back in the City Center for the November
elections this year, but not for the primary if there is one this year. He read into the record a letter
[attached] received from Mark Baker, President of the City Center Authority dated February 28,
2013 regarding the City Center Election/Polling location. Because the City Center will be hosting
a major City-wide convention and the City Center is totally rented on Tuesday September 10, the
Authority does ask for consideration regarding that 2013 primary date.

Commissioner Franck said they would be moving the polling place to the City Center. He has
heard from over 50 people supporting this and from only 2 against the move. He said there is one
more public hearing scheduled for 6:50 pm on Tuesday March 19" He asked anyone that wished
to speak on this issue to please do so.

Mark Baker, President of the City Center Authority said that they have received emails and
inquiries that they have tried to return on an individual basis to clarify for individuals in the
community that the City Center will once again be hosting this activity and he has provided the
City Council with copies of most of these. He stated that he appreciates the City Council’s support
and patience as they continue to move forward with this and they will continue to respond on an
individual basis to all inquiries.

Commissioner Mathiesen said he has received a lot of correspondence regarding this and there
is great support for moving the polling place back to the City Center, but the two individuals that
are opposed to the move are concerned with handicap access to the City Center. He asked Mark
Baker if there is a way to deal with this. Mark Baker responded that he has heard about this and it

Page 2 of 35



City Council Meeting
March 5, 2013

is obvious that elected officials will hear more from the public than the Authority would so he
urged the Council members to feel free to contact him so they can move forward with responses.
He said that the City Center is fully ADA compliant and handicap accessible so he is not sure
what they are referencing. Commissioner Mathiesen said that the concern is that there is no
handicap parking immediately adjacent to the City Center; apparently one has to cross the street
from the handicap parking spaces to go into the City Center. Mark Baker said that is correct
regarding the handicap parking spots in the City’s parking lots but the handicap parking for the
City Center is on the other side and those spaces have been reviewed with traffic safety and are
in compliance as to where the spots are in that area. There is a drop off right there and on
Broadway there is a drop off in front of the building so if anyone has any questions about
handicap access or parking, please tell them to give the City Center a call and they will be
directed to those handicap areas. In some cases people have said there are not enough
handicap spaces but that is difficult to control on an event by event basis. They will try to get
people to the handicap spots and show them where the access areas are located.

Commissioner Franck said there is considerably more parking at the Lincoln Baths but there were
several instances of people almost being hit there because some of the people were parking on
the grass and there were often issues where many people, particularly the elderly were taking a
left hand turn into on-coming traffic in order to exit the property, so this is a better, safer spot. In
the future when the construction of the parking structure begins they might have to work out
something by keeping a city lot open for access in and out. Mark Baker said that at the time when
the parking structure is being built there may be some inconvenience as to where parking would
be available, but that is another chapter that will be dealt with as they move forward. John Franck
thanked Mark Baker for his hard work on this.

Chaz Tulin, 40 Sarazen Street said he was asked to speak last week because he works as an
election inspector at District 3 and he is glad that people are calling about this because he was
afraid that no one would. He said many voters said they wanted the polling place moved back
because it [City Center] was closer to where they lived and some people could even walk there.
He supports that because he does not believe it states anywhere in the US Constitution that you
need a car to vote. He is concerned that a lot of people are just not making it to the polls;
nationally there was a 58.9% voter turnout at the last election and based on the empty signatures
in his poll book, there was about that percentage turnout at the last election. He said that more
should be done to get people to the polls, to make it easier for them. A lot of people go through a
lot of trouble to vote. He said that he helped someone change their oxygen tank just so she could
vote in this last election and that enthusiasm was really motivating.

Cliff Ammon, 238 Nelson Avenue said he has been an election inspector for District 9 for several
years and when Districts 3,4,8,9, and 25 were at the City Center, many voters were able to walk
to their polling place. He said prior to their temporary place, District 9 was squeezed into an
obscure corner of the City Center by management. The move to the Lincoln Baths was a
considerable inconvenience to voters and this phenomenon has been observed in many places
across the country recently and we would like to avoid that as much as possible. For example, we
know that many voters need to be driven to the polls, whether by friends, neighbors or taxis. He
said that those who worked the polls were getting nervous about this because it seemed obvious
that the City Center did not want the polling place back and then he heard about the question
regarding booze and Election Day, which seems more important. He said that Elections are
critical to our democracy and the people own the City Center and the people’'s democracy and
elections must supersede any discomfort of management and he is happy to hear that we are
rolling along on this issue and thanked the City Council.

Page 3 of 35



City Council Meeting
March 5, 2013

Seeing that no one else wished to speak, Commissioner Madigan closed the public hearing at
7:02 pm.

CALL TO ORDER

Commissioner Madigan called the meeting to order at 7:02 p.m.
PUBLIC COMMENT PERIOD

Commissioner Madigan opened the public comment period at 7:02 pm.

John Tighe, Rowland Street, Milton NY said he grew up on 48 Jefferson Street and Jefferson
Terrace was his playground. He has friends that live in public housing, meets with people from
public housing on a regular basis and he attends all the public housing board meetings and to ask
for the entire board to be replaced is disingenuous to Al Callucci and Ken lvins who have worked
tirelessly to improve the Terrace and perhaps if the Commissioner had attended some of the
meetings and spent some time with the residents he would realize some of the work these two
men have done. He said that back in 2006 the Commissioner filed a complaint with the City’s
Ethics Board and with the Attorney General about 6 commercial properties that had their
reductions lowered by Stephen Towne, the Commissioner's predecessor because they were
connected to his cousin and employer, Tom Roohan. John Tighe said that looking through some
of the reductions done by the [Assessment] Department; he wondered if the Commissioner might
release all the properties that had assessments reduced and the names of the owners in the
interest of transparent and open government.

Commissioner Franck said that because Mr. Tighe referred to him directly, he can respond. He
explained that his appearance before the City's Ethics Board and complaint to the Attorney
General's office had nothing to do with reductions but were in regard to whether then
Commissioner Stephen Towne could legally under New York State law be an Assessor while
working as a Chief Financial Officer to a real estate company owned by his first cousin. He
commented that Mr. Tighe has repeatedly accused him of lowering the assessments of property
on South Broadway owned by Frank Parillo, Harry Manios and other people including incorrect
statements made at last month’s City Council meeting and on his website. Commissioner Franck
said he reviewed every property on South Broadway going back to 2006 when he took office and
there have only been four property reductions. There was a cluster of properties located at 153
South Broadway that were reduced because they lost the lease and the owner came in with a full
appraisal and their assessment was reduced because of the appraisal. He said the reason the
guy did not “get the memo” as stated on Mr. Tighe's blog is because the reduction was not the
amount he wanted so now he is filing an Article 7 against the City. Commissioner Franck said he
has never met with the man and there were no back door deals or anything related to it and Mr.
Tighe knows better. He stated that he has never reduced the assessments of any sites owned by
Mr. Parillo although Mr. Tighe repeatedly states otherwise. Commissioner Franck said that the
other reductions on South Broadway were due to demolition permits; by New York State law,
when there is a demolition permit on the property the assessment must be reduced and these
assessments will be brought back up to 100% this year because an outside firm, GAR Associates
has been hired to do commercial increases. He said that the condition of these properties was
assessed on March 1 but we still have to go by the value of July 1, 2012 but it will go up again the
year after, to be based on the value of July 1, 2013. He asked Mr. Tighe not to misquote the
facts. He said he could bring the ethics ruling forward and it could be posted on Mr. Tighe’s
website if he wants to tell the truth. He said that he would have won the case involving Stephen
Towne but it was dropped by the Attorney General's office when the case became moot because
Mr. Towne lost the election; it had nothing to do with assessments. Commissioner Franck said he
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would provide the case law to Mr. Tighe and he also offered to review assessments with him but
Mr. Tighe refuses the offer and instead issues numerous slanderous remarks and accusations
that are untrue such as stating that he is hydro-fracking in the Town of Saratoga and that he is
being personally sued yet the records have not shown his name.

Olivine Westcott, Stonequist Apartments said she has lived there about two years and is a
Resident Commissioner and during her time as a resident she has seen many improvements
because of the caring of the Director, Ed Spychalski and the Board. She said the Community
Room has been redone as well as the halls, walls and corridors. It used to look old and
embarrassing to have visitors but it is not just the cosmetics that make a difference. She said that
a young girl lived there from May of 2007 through 2011 and was able to have a stable
comfortable place to live which encouraged her to go back to school and she actually earned a
grant to attend college and she has praised the Saratoga Springs Housing Authority many times
in the newspapers. Olivine Westcott said in more recent times, Ken lvins was appointed to the
Board and she believes that he was appointed by Commissioner Franck. She said he has caused
chaos since he has been on the Board, questioning every motion made without merit to do so. He
has spoken to newspapers about Executive meetings which are confidential. The residents
should come first. She said that in the newspaper Ken lvins stated that the budget is not
discussed at the Board meetings and this is not true, it is discussed at the meetings and Cindy
answers all questions.

Phil Diamond, 55 Railroad Place said he is here to speak about the resolution, the reconstitution
of the Saratoga Springs Housing Authority Board which is a nice bureaucratic term. He believes
that the Saratoga Springs Housing Authority Board should be removed and replaced with the
exception of the last two appointments made by the Mayor which are Ken Ivins and Al Callucci
who seem to be doing the job they are supposed to be doing there. Mr. Diamond stated that the
Saratoga Springs Housing Authority Board have shown nothing but contempt for the people who
live there, contempt for the citizens of Saratoga Springs, contempt for the Department of Housing
and Urban Development and contempt for the Comptroller of New York State. They have shown
an unwillingness to put into place recommendations that have been made and just plain not
following due diligence or due common sense. He suggests that the resolution be unanimously
passed and he suspects that anyone who does not vote for the resolution has their own agenda.
He believes that although many people have criticized the Executive Director Ed Spychalski, but
the reason Ed has been allowed to do what he has done is because the Board did not supervise
him and they did not conduct their proper leadership role, therefore the Board with the exception
of Ken lvins and Al Callucci should be reconstituted and removed.

Johanna Dushlek, 35 Allen Drive said that she is and has been a Resident Commissioner since
2007. She -said that their elections are for the Resident Commissioners for whom only the
residents vote. She said that residents are very happy with the way the Housing Authority has
been run. She said that since 2007 she has seen the Housing Authority work closely and the
residents have cooperated with Ed Spychalski and Dennis Brunelle who was dismissed from the
Board and unable to serve another five years. She said that Mr. Brunelle had a big part in
developing a program to take the Housing Authority from that of a troubled Authority to one that
was rated excellent and ranked number two in the State. She said there has been no negligence
and the residents are happy. She asked Commissioner Franck if he has stated on a news
program that he was acting for the benefit of the residents in his proposal. Commissioner Franck
stated this is correct and later he will list the 20 plus residents who have contacted him, some as
recently as yesterday, regarding intimidation and other things currently happening at the Housing
Authority. Johanna Dushlek said she disagrees with that because she has 95 signatures
endorsing her to continue to represent the residents. She said the residents are happy and it is
ridiculous that he is proposing to dismiss the entire Board including Mr. Callucci from whom
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residents have seen nothing but good things; he is a caring man, all of the Board members are
caring people and Dr. Weller is a learned man who was an ethics professor at Skidmore College
for 30 years and is well respected in this community and to accuse him of being arrogant and
inept is really sad. Commissioner Franck said that he has never accused him of either.

Elena Rocchio, 90 Quevic Drive is here tonight to express her dismay at recent personal agenda
charges for violating the City’s zoning ordinance for operating an illegal home occupation. She
said they are a non-profit organization that provides wild life rehabilitation and rescue services to
the public and they have responded to many police dispatched calls. She is helping the public but
lately they have been treated like criminals. The Code Enforcement Officers and the Southwest
Neighborhood Association are unwilling to work with them. She said this is a public service that is
greatly needed and not provided by any other agency or organization in the area. She has been
rehabilitating wildlife at her property at 90 Quevic Drive for 3 years without incident. People are
now claiming that there are safety issues but there really are none. They are licensed by the
State of New York and inspected by a different agency of the State of New York. She is an
epidemiologist with ten years of professional background in disease control and there is no
reason that she should not be allowed to continue their services {o the public. She noted that they
have started a petition and read a sentiment from it which stated that wildlife rehabilitators save
natural resources and thousands of dollars for their towns and cities each year by relieving their
domestic animal services from having to take in thousands of wild animals per ear across New
York State. Cities that work with their wildlife rehabilitators’ organizations and home-based wildlife
rehab centers are creating a win-win situation for themselves, the rehabilitators and the wildlife
that everyone cares about”. She respectfully asks the City Council to begin to work with their
rehabilitators to come to an amiable conclusion to this zoning non-issue.

Pastor Peter Berrios, 5B2 Jefferson Terrace said he is a member of the Residents’ Advisory
Board and as the elected Board of Commissioners have spoken, the Residents’ Advisory Board
have also been speaking at their meetings regarding what is reported in the newspapers. They
feel that a move to dismiss the entire [Housing Authority] Board is not necessary because there
are things in motion, there are people who are resigning, elections are coming up and they would
like to see how these things play out before anything is done. He said the Advisory Board is
making progress, a lot of things have happened in the past year and there have been some
ruffled feathers along the way at the Housing Authority Board meetings or here at the City
Council. People are beginning to realize they are a force and they are here to make things move
forward in a positive way. Lately the Residents’ Advisory Board has been in discussions with
Commissioners Madigan and Mathiesen about police issues and the presence of uniform police
officers and security at Jefferson Terrace and at Stonequist. They would like chance to see how
everything plays out before taking action. He asked the Council to please give the Residents
Advisory Board a chance to see if they can do something.

John Kaufman, 44 White Street said the disgrace of the Saratoga Springs Housing Authority has
been so manifest that it has been the subject of articles in all three major [local] newspapers, and
each paper has written multiple major editorials criticizing the Executive Director Ed Spychalski
and the Board of Directors. He said these unanimous editorials reflect the broad community
revulsion of the management of the Board of this agency. He thought it would be helpful to the
City Council to read an excerpt from the Times Union Editorial of November 16, 2012 since the
Housing Authority Board through its President Eric Weller has been so contemptuous of the
Comptroller’'s audit and so indifferent to responding to the findings in an expeditious manner. The
editorial announced that the audit of the Saratoga Springs Housing Authority by the Office of the
New York State Comptroller (OSC) had been released and stated that the Times Union has
reported extensively on the questions raised around the extremely generous five year contract of
the Executive Director Ed Spychalski who made almost $145,000 for his most recent year of
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service. The editorial explained that the OSC concluded that it was a rich salary and one that was
structured in such a way that tax payers could be out $580,000 if the Board decided to terminate
him. The audit identified $11,688 in questionable travel costs incurred by Spychalski and others
over 5 trips from 2010 to 2012 including a trip to a conference in Phoenix that mysteriously
required Ed Spychalski and his wife to fly into Las Vegas and rent a car to drive 5.5 hours to
Arizona and back. Mr. Kaufman said the Times Union reported the Director claimed they flew into
Las Vegas because they could not get a direct flight into Phoenix but the TU found that there was
a flight purchased by the Director to go directly into Phoenix on January 7" but the ticket was
cancelled and tickets were purchased to fly into Vegas a day earlier. He said the editorial goes on
and on and it is not surprising that all of the papers have editorialized about this issue and it is
more disturbing that Eric Weller is quoted in a recent article as saying that the trip referred to in
the audit was appropriate under HUD rule. John Kaufman said that there may be some people
with whom Ed Spychalski has been particularly generous that come to the Council in his support,
but although no findings in the audit were determined to be criminal, most people in this
community share the opinion of the Saratogian, Times Union and the other newspapers that this
is a disgrace and we rely upon the City Council to assist us to straighten this mess out

Bonnie Sellers, 73 Fifth Avenue said she attends the SSHA meetings every month and she has
seen a lot of give and take; the Board has gone from being very entrenched to quite cooperative
so they deserve a few points. The Board was under different leadership when some of these
problems occurred and that person has been removed. She would like to pay some of the staff a
compliment; about three meetings ago at a Board meeting there was a more proactive rather than
reactive sentiment; Gerard Hawthorne has started a proactive check and balances inspection
program and there have been some other things implemented aiso. She said she was
disappointed in Commissioner Franck’s harshness although he may be accurate on some of the
points, the harshness could have been toned down a bit but she is not saying there is no
justification.

William Blume, 24-A-1 Jefferson Terrace said he has resided at the Terrace for the last six or
seven years and he has heard Commissioner John Franck speak about reports from over 20
people about the Housing Authority. He said that since there are over 400 residents living under
the Housing Authority, this is a small number of people who may have personal agendas because
they might have been in trouble or had issues with the Housing Authority. He explained that there
are ways in place for people to solve their problems with the Authority starting with bringing the
issue to a resident commissioner, then to the second resident commissioner, or they can go to
the head of maintenance if it is a maintenance problem. He said that the Director, Ed Spychalski
meets with residents monthly to address any problems and if those actions do not work, the
resident can go to HUD which usually responds with a week or two to any problems or questions.
He believes that people that speak out against the Housing Authority are angry most likely
because they do not pay their rent in time or they have issues with drugs or have people in that
aren’t supposed to be there and the police have to remove them from the building or they do not
want security and Commissioner Franck is hearing from them because no one else will listen to
them anymore because of their problems. Mr. Blume said he does not understand why people
would be calling Commissioner Franck or what part he has in the Housing Authority or why he
has any say in what happens there. He said that since he has been a resident, there have been
big changes regarding the different projects that were done and it keeps getting better. He
mentioned that the bedbug situation was brought to the City Council by a person that started the
same problem two years ago at the race track according to information that was in the
Saratogian. Mr. Blume stated that everything is going better at the Saratoga Springs Housing
Authority than the City Council thinks and he has never seen any of the Council members at any
meetings or events except Commissioner Madigan who attended a program by HUD.
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Commissioner Franck asked for Mr. Blume to provide the names of the 20 people he referred to
as the ones that contacted him and Mr. Blume refused.

Derrick LeGall, 3 Dearleap Place said he is the Chairman of the Recreation Commission and
given the parking situation with the Recreation Center, he asked the City Council to support the
resolution on the purchase of 13 Worth Street tonight. He said the property will alleviate a lot of
problems in the future and it will remove the property from the City’s nuisance list. He said having
the lot will assist DPW with their snow removal efforts because neighbors will be able to park
there during the night to enable DPW to clear the streets in that area. He said the Recreation
Commission welcomes the idea of using the Recreation Center as a polling place and he thanked
Commissioner Franck’s efforts in that regard.

Seeing that no one else wished to speak, Commissioner Madigan closed the Public Comment
Period at 7:30 pm

PRESENTATIONS:
1. Comprehensive Plan Committee Update

Commissioner Madigan announced that the presentation of the comprehensive plan update
has been cancelled for this evening.

2. West Avenue Special Assessment District Annual Accounting as of 12.31.12

Commissioner Madigan explained that per resolution adopted by the City Council on 6/28/01
as Commissioner of Finance she is required to provide an annual statement to the City
Council and the WASAD Board estimating the total cost of the West Ave project, credit paid
amounts, and calculate outstanding balances. The City and the WASAD share the City
construction and betterment cost equally. Each year Matt Jones, of The Jones Firm presents
the West Avenue Special Assessment District Annual Accounting and Commissioner
Madigan welcomed Matt Jones.

Matt Jones said this is the annual report that the City Council has looked at for the past dozen
years. It is prepared by the Office of the Commissioner of Finance. He said they have
reviewed the report on behalf of the District and they concur that it would be appropriate for
the City Council to adopt a resolution at the next City Council meeting adopting and receiving
the report with the concurrence of the District. He said that last year he discussed with the
City Council the possibility of revising the local law establishing the district, possibly removing
one layer of government, and he worked with Assistant City Attorney Tony lzzo over the past
year discussing a number of options including the possibility of making the Board of Directors
an advisory group or possibly rescinding the law in its entirety. After a number of discussions,
they both felt that the amount of labor involved in re-creating a Special Assessment District,
should that become active again, and the process to create an entire District is so
cumbersome that it is best to leave the current local law in place for a couple of years since
there are only a few years remaining on the bonds and payments. Essentially they decided to
leave the local law as it is.

3. Water & Sewer Rates

Commissioner Scirocco said this is an overview of the 2013 water and sewer rates. He stated
from the City Charter that it is the responsibility of the Commissioner of Public works to ensure
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that the City’s water system provides sufficient quantities of safe, potable water and that the water
system is adequate for run-off without flooding, and that the Commissioner shall also ensure that
the City’s sewer disposal system provides sufficient capacity.

The City has 132 miles of water, sanitary and storm sewer lines and about 1,174 hydrants. Water
is pumped and treated at three sources including Geyser Crest subdivision, the Interlaken
Waterworks, the Loughberry Watershed which is the main plant, and now the bog Meadow
supplemental water source is in the process and over 28,000 residents are serviced and there
are 9,627 water accounts.

Commissioner Scirocco said there are several capital improvement projects on the water side
that are underway. He said there is a water filter upgrade currently under construction at the
Water Treatment Plant, the Bog Meadow supplemental water supply project which is in progress,
the development of the city water model which is in the final stages, the Washington Street
waterline which is designed and shovel ready and the design of the water treatment plant
emergency generator is in progress. Additionally, there have been about 30 emergency water line
repairs, and this does not include the water line repairs they do on a daily basis. He said on the
sanitary waste and sewer side they are moving to the design process for the pump force main
improvements of the Adam Street Pumping Station upgrade project and they are releasing the
RFP for the engineering study for the Casino Drive and the West Circular Street Pump Station
improvements.

He said the capital improvement fee is part of their asset management program. There is a sliding
scale for the quarterly capital improvement fee based on meter size. The fee of 8 dollars/quarter
is for meters 1” or less; 32 dollars/quarter for meters greater than 1” to 6" and $160/quarter for
meters greater than 6” in diameter. He noted that this fee will raise approximately $320,000 this
year and will be used for capital improvements to the City’s water supply system. He said there
are state mandates that are not funded and this is a pro-active way to raise funds to cover the
unfunded mandates.

Anna Plante, Water Department Supervisor, said most of the City residents use 2,000 cubic feet
of water per quarter. This year’'s 3% increase will be on the April bill; there will be a $.70 increase
per quarter based on 2,000 cubic feet of water and with the $3 increase in capital improvement
fees, most residents will each see a $3.70 increase in their quarterly utility bill based on a
quarterly usage of 2,000 gallons.

Commissioner Scirocco said most other communities such as Troy, Clifton Park, Wilton, Malta
and Colonie are priced well above our City per one thousand gallons of usage per quarter; the
cost of this City’s water is still a good deal.

Anna Plante that the cubic feet of water sold has remained steady over the last few years
depending on whether there was a wet or dry year and sales increased slightly in 2012 due to a
dry summer. There are concerns over the new water saver appliances such as toilets, shower
heads, and washers because although they are good for the environment, they have a negative
impact on water sales. The 2013 projections are based on the history from 2008 to 2012 but
rather than basing the estimate on the high year of 2012, the proposed numbers are conservative
because of the uncertainty regarding the weather and the increased use of the water saver
devices; it makes sense to stay with a conservative estimate.

Commissioner Scirocco said the actual revenue for 2012 is $3,084,217 and the actual

expenditure was $2,666,989, so there is an estimated operating surplus of $417,228 in 2012. It
was a dry summer so more water was sold, and they tried to keep expenditures to a minimum.
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The average household uses approximately 2,000 cubic feet of water per quarter; one cubic foot
is 7.5 gallons; 2000 cubic feet of water equals 15,000 gallons.

Commissioner Scirocco said there are 28 pumping stations, over 26,000 residents, 8,150 sewer
service connections and160 miles of sewer lines. The sewer jet machines are used 4 times per
week to clean out sewer lines, over 200 times per year.

Regarding metered sewer sales history, Anna Plante reported that sewer sales are based on
water usage; revenues have remained steady and for 2012 revenues were $3,780,000 and
estimated for 2013 to be $3,720,322. She said that expenditures in the sewer budget have held
steady over the last several years; the expenditures for 2012 were $3,581.588.

She explained that the County Sewer is the biggest portion of the sewer budget at 72%, the 2012
County charge was $2,598,424 and the County charge for 2013 is $2,716,727, an increase of
$118,303 due to an increase in the number of customers and an increase in the number of meter
sales. In 2013,a customer using 2000 cubic feet on their sewer would see an increase of $1.20
per quarter on their quarterly utility bill.

Commissioner Scirocco said in summary that he has worked hard over the last five years to bring
these budgets under control by maintaining expenditures, streamlining the operations and doing
more of the jobs in-house rather than contracting out. These efforts have resuited in increased
revenues and decreases in expenditures and he is currently working with the Finance
Department to use the City's auditing firm to assist with long range planning for the water and
sewer budgets. He stated that it is imperative that rate increases are kept to a minimum however
it is just as important to repair and upgrade the City’s infrastructure. With the assistance of the
auditor, Commissioner Scirocco hopes to maintain healthy positive budgets with minimal
increases to the residents. Even with a slight rate increase, the rates of the City of Saratoga
Springs remain the lowest in the area. He said they will continue to work hard to improve the
infrastructure of water and sewer with a dedicated work force that is highly skilled and are out
there daily working for the taxpayer to ensure that customers have the highest quality of water
and receive the best service. He thanked Anna Plante for her assistance with the presentation.

Commissioner Franck requested that the Council address the first item on his agenda that
pertains to the Housing Authority prior to the Executive Session because a lot of people are
present for the discussion and the Council agreed.

Discussion and Vote: Resolution from the City Council Urging the Mayor to Reconstitute the
Saratoga Springs Housing Authority Board (Attachment B) (13-75)

Commissioner Franck said the lengthy resolution was distributed to the Council on Friday March
1 but he wanted to read it into the record to dispel rumors or misnomers about its contents.

Commissioner Franck moved and Commissioner Madigan seconded to approve the
resolution as read.

Commissioner Franck clarified that the City Council themselves cannot remove the appointed
Housing Authority Board members, only the Mayor has that duty. He said to date the City Council
has not received the salaries and the Council is supposed to approve those although they do not
set them. The salaries were raised again last summer and they were not presented to the City
Council for approval. He said the required 90 day response to the New York State Comptroller’s
audit has not been issued and this is not brain surgery because when the 30-day response is
complete, the 90-day response is almost done. Speaking with comptroller office people and from
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quotes in the paper, they can’t remember when an agency has not responded within 90 days and
this instance is clearly the exception and not the rule.

Commissioner Franck referred to a memo circulated right before the meeting by the Mayor’s
office relating to a case from Lackawanna that the Mayor was using as a mirror case most likely
because it was the closest thing they could find to this. The Lackawanna case related to their
Housing Authority that failed for eight years to bring the salaries forth to their town council and
they had some problems with HUD and they did not file a timely corrective action plan. He
commented that during those years of raises, their raises were not exorbitant, they were ordinary
raises or cost of living adjustments and there were no elaborate increases or doubling of salaries.
It was eventually determined that they did not do anything intentionally; they did not know what
the rules were and once they found out they went to their Council and said we did this wrong and
now we want to correct it and they did. The Council went back the entire 8 years and for each
year reviewed the salary of each employee and the Board also filed a corrective action plan. After
they complied with all the requirements, the Mayor then fired the Board and subsequently a
Board member came forward and stated that the firing was unfair because they did everything
asked of them although it was late, it was still complete so they took their case to Court and lost
at the Supreme Court level but that decision was reversed at the higher court. Assistant City
Attorney Tony [zzo agreed that this is the Monaco case that is referred to in the memo
Commissioner Franck received.

Commissioner Franck said he is being even more specific than the memo because those details
are important especially because that authority did what they were asked to do where this Board
has not; they have not brought the salaries to the Council and they have not filed a corrective
action plan. He referred to a sentence within the memo written by Tony Izzo that stated “the
Monaco Court case gave serious weight to the corrective action plans developed by the
Lackawanna Housing Authority; | am inclined to believe that removal proceedings will be
vulnerable unless all reasonable opportunities for corrective action have been ignored or
dismissed by the removed members” Commissioner Franck asked him if the salaries have been
brought forth to be retroactively approved by the Council and he responded that to his knowledge
they have not. Commissioner Franck also asked Tony Izzo whether a response to the state
comptroller's audit had been filed within the required 90 days and he responded that such a
report would not necessarily come to his attention, he has no knowledge that it was filed.
Commissioner Franck said to his knowledge and according to news articles and media reports a
corrective action plan has not been filed, which shows that although the cases are similar there
are significant differences.

Tony 1zzo said the Monaco case sets up a number of standards the Court has established and he
delineates it to show that there are specific procedures that need to be followed which is
essentially a recap of what was discussed nearly one year ago- that there must be a written copy
of the charges, an opportunity to be heard at a public hearing, to be represented by Counsel and
if an individual is removed a copy of the record must be filed with the State Commissioner. He
said the Monaco case seemed to make reference to the individual acts of individual Board
members rather than a blanket allegation and proof procedure for the whole Board so there are
significant procedural points. Commissioner Franck said in laymen’s terms there is a procedure
that must be followed not by the Council but by the Mayor because only the Mayor has the duty to
appoint member or members and he would have to provide individual reasons for the removal of
each member and they would have to be given time to respond. Tony lzzo said the Court applied
great weight within its decision that a corrective action plan had been filed. Commissioner Franck
said this is a different case with different circumstance and the judge weighed it based on the
actions these Board members took pro-actively, they did not know they were doing wrong and
once they realized it they moved forward with a corrective action plan. Tony Izzo said he brought
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up the case not for comparison but rather to state that given the law and given the case there are
the rules and the procedures established.

Commissioner Madigan said this resolution is giving the Mayor the support of the Council urging
him to take a look at the Board and whether he decides to remove the entire Board or individual
Board members is the point when individual cases would have to be established against each
Board member. This is just a resolution urging the Mayor to take action against the Board. Tony
Izzo said the process has been established by law and the Council cannot deviate from that.
Commissioner Madigan pointed out that the Housing Authority has not responded with a
corrective action plan within 90 days and there is within this resolution a quote from Board
President Eric Weller stating that he sees no compelling reason to rush to respond within the 90
days since the Comptroller sat on this report for ages. She asked the Council to imagine the huge
public outcry if the City's Finance office decided not to respond to the State Comptroller with a
corrective action plan within 90 days of the audit that recently took place here.

Commissioner Mathiesen said that according to the memo the Mayor or Board may not simply act
at will to remove a Board member for inefficiency, neglect of duty or misconduct in office. Tony
Izzo said that is state law, those are the standards but the Monaco case established that if it is
unintentional, removal is not appropriate; the case added an additional component to the overall
analysis. His intention for the memo is to explain that essentially whatever the Council decides to
do there are rules to be followed procedurally and it is not simply a matter of either the Mayor or
Council writing a letter thanking them for their service and then dismissing them, there is a
process to be followed.

Commissioner Mathiesen said that there must be a contention of those who composed the
resolution that there was an intentional failure to follow standards. Tony Izzo said the charges are
alleged but they could be refuted as part of the hearing process. Commissioner Franck said a lot
of this has to do with intent and since they stated that they would not file a plan within 90 days.
Commissioner Mathiesen verified for clarification that the criteria is inefficiency, or neglect of duty
or misconduct in office and any one of these must be applied to a member of the Board and
proven. Commissioner Franck said they could be applied to any one of the appointed members
only, he could not find any case law referring to elected Board members so they are not included
in the resolution. Commissioner Mathiesen said that since they are elected by the residents, the
Mayor most likely has no authority over them so this resolution must only apply to the 5 appointed
members of the Board and Commissioner Franck said that is correct. Tony Izzo said that section
34 does not specifically address that point.

Commissioner Mathiesen said the requirement is that each of the five appointed Board members
would be given a copy of the charges, an opportunity to be heard at a public hearing either in
person or through counsel and Tony lzzo said that is what the State law requires; an individual
Board member cannot be deprived of an opportunity to be represented by Counsel and the
opportunity to address the charges at a public hearing. He further explained that the Monaco
case supports the fact that the charges applied, either inefficiency, neglect of duty or misconduct
in office would have to be proven to be intentional. Commissioner Franck asked Ken lvins, a
Board member to come to the microphone and explain who appointed him to the Board.

Ken lvins, 50 Outlook Avenue said as a Board member he cannot speak for the Board and he
was surprised that some other members did speak. He said that Mayor Johnson as the
appointing authority Saratoga Springs Housing Authority Board of Commissioners asked him to
sit on the Board and he has no idea whether the appointment was discussed between the Mayor
and Commissioner Franck and he had only a few hours to decide before the Mayor was to
announce it at a Council meeting. Commissioner Franck wanted to clarify that he never appointed
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Ken lvins because he does not have the authority to appoint anyone to the SSHA and he never
spoke with the Mayor about appointing Ken Ivins. Commissioner Franck asked if he was ever
threatened with arrest for going into one of the residential units and Mr. lvins refused to comment.
Commissioner Franck stated for the record that Mr. Callucci and Mr. lvins have done an excellent
job on the Board. Commissioner Franck asked another Board member, Al Callucci to confirm the
fact that last summer he approached him and his Deputy and told him that a private investigator
was hired by the Executive Director Ed Spychalski to follow him and Commissioner Madigan and
Mr. Callucci did not respond. Commissioner Franck said that if this is true it is wrong and if it did
not happen he does not know why he was told otherwise, but these are just some of the things
that have happened in the landscape. He said he spoke with Commissioner Mathiesen Friday
morning about a meeting he and Commissioner Madigan had with a couple of residents.

Commissioner Madigan said intimidation was implied at the meeting because it was said that
residents should not be comfortable attending City Council meetings because the Council is not
with the Authority and that is very intimidating because no resident should be told not to approach
a City Council member or to not go to a meeting because of an adversarial relationship between
the Council and the Authority; anyone should have access to any City Council member. She said
there were a few other things discussed regarding security. It was not her only meeting with
residents; she has held other discussions with residents and has even been told that our
residents were advised not to set up tenant associations. Commissioner Madigan stated that she
has had conversations with Executive Directors of other Housing Authorities and learned that
other Housing Authorities encourage their tenants to get involved and set up tenant associations
because it helps keep the Board working well with the residents. There were a lot of things
discussed at the meeting, some things were private but it was an open and frank meeting and
these are things she has heard repeatedly. She encourages our residents of public housing to set
up a tenant association. She has also heard that some community programs for public housing
residents were shut down and for example, in December the Christmas party for the children of
Jefferson Terrace that is usually held at the Ford Center for some reason was not allowed and
the Council learned about this from some residents attending the meeting. Because of the last
minute work of Pastor Berrios and Commissioner lvins, it was held very successfully at the City’s
Recreation Center. This kind of community program is very important; there should be as many
barbecues and community gatherings as possible. She has spoken with Executive Directors of
Housing Authorities of surrounding communities including Albany, Schenectady, Glens Falls and
Watervliet that continue to think a little outside the box. These other Executive Directors said that
whenever they have an issue involving residents that might require Council input, they try to
attend the meetings with the residents and she has not seen that support here. Community
programs are important, and though cash is strapped because sequestering is happening right
‘now and no one knows what to expect with cuts across the board but it does not cost a lot of
money to hold community programs and encourage people to hang out together and work
together and make sure the programs happen like the one in December that was saved by
residents coming forward to the Council without their Board members and without their Director to
let us know about the problem.

Commissioner Madigan said that last May she issued a compliance memo which she hoped
would open communication between the Council and the Board and the Executive Director and
despite the fact that it was an open forthright friendly memo, she met very stiff resistance and
received an 18-page response that essentially stated they would not comply with the compliance
communication. She is not sure what happened there but when Chairman Weller did come
forward to present the Council with some financials for 2012 and 2013 he presented an overview
of the salaries but did not ask for approval of those salaries and showed no intention of doing so
which is in violation of the public housing law it is why we are here tonight. This has been going
on for 18 months and it started with the bed bugs and then the Council learned of an exorbitant
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salary that tax payers are on the hook for and although the Council has asked the Board to come
forward, to communicate and to work with them they have refused and they do not care to bring
forward salaries for approval. The Council asked for an audit by the State which was completed
and the Board has essentially said that they would not respond within the required time frame of
the audit which is what led to this point where there is no other choice but to support this
resolution and it is unfortunate but maybe we can do better for public housing and the residents.
The Board members are not each criminal but the Council needs to consider how they work and
that is what the resolution is about, it offers the Mayor our support as he looks at this and
determines what should be done. Maybe everyone needs to be removed and maybe not
everyone, but something needs to be done because Chairman Weller has done nothing but
thumb his nose at the Council at every turn and within the press packets there are quotes that are
astounding and just when it seems like it cannot get any worse, it does. The Board does not want
to work with the Council and it seems that they do not work well with the residents either.

Commissioner Mathiesen said that the resolution seems to urge and support the removal of all
members of the Board yet discussion indicates it is up to the Mayor. Commissioner Franck said it
is similar to the resolution the Council put forth urging County Supervisors to vote to change
closing hours for bars, we could only urge them to support and vote for the change but we could
not tell them what to do. Commissioner Mathiesen said it is an interesting analogy and this all
started last year when the topic of the Housing Authority came up because of the bed bug issues
and he applauded Commissioner Franck’s efforts on this and on bringing it to an open public
forum. Many people were surprised at the bed bug issue, and many were concerned about the
salaries, the nepotism and the relationship between the SSHA and the Affordable Housing Group.
He was happy that the Comptroller was asked for and then completed an audit however the
charge of nepotism came down to nothing because they stopped using Ed Spychalski’s brother
for Mechanical duties and the other charges were found to be groundiess including the issue of
impropriety between the Affordable Housing Group and the Housing Authority. Commissioner
Franck corrected him saying that there were too many Housing Authority Board members serving
on the not for profit Affordable Housing Group board to the point where they had control over it,
which is why Mr. Brunelle and Mr. Spychalski had to resign. There was a problem but they
corrected it because a public housing unit can’t control a not-for-profit because it takes away their
status as a not-for-profit. There were too many votes on there from the Housing Authority so they
corrected the impropriety by stepping down and relinquishing their control over the Affordable
Housing Group. Commissioner Franck explained that those type of relationships are encouraged
but there is a taxpayer board and a not-for profit group and in order to follow the 501-C3 or C4 or
whatever section they are under, a government agency can’t control a not-for-profit Board and
when this illegal control was pointed out, they immediately resigned to bring the situation into
compliance. He said there were other issues with Affordable Housing including tearing down a
building without a permit, asbestos, not getting a CO and although they did not get a clean bill of
health, they made corrections quickly.

Commissioner Mathiesen said the auditors did not find an issue with the use of vehicles and
Commissioner Franck said they did have problems with a number of issues, for example they
suggested that some of the money spent on travel be reimbursed to the taxpayers and the SSHA
refused. He said the use of the vehicle and some other positive points were included in the
resolution. Commissioner Mathiesen agreed and stated that he does not know why there has not
been a corrective action plan issued yet and he suggested that the Council invite the Board to
explain why a plan has not been put forth to address the issues cited by the Comptroller. There
have been some problems and from what he has read the auditors seemed to think the SSHA
would be cooperative and willing to make a number of changes and because of that he is
unwilling to support this resolution at this time. He believes that Dr. Weller has not been very
judicious in some of his comments and not very sensitive and he should learn the importance of
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putting his best foot forward when making public statements. He would like an explanation as to
why a plan has not been presented; however, he does not see that there has been a blatant
refusal to formulate a corrective action plan. He wants to find out what is going on before
supporting this resolution which is premature and way too broad. There are five different people
on the Board with five different levels of experience and one member that will be leaving soon
and it is very inappropriate to be so broad with this resolution toward all five members of the
Housing Authority. The rights of those people must be protected and the mechanics of trying to
do this with five individuals could prove quite cumbersome to try to prove there was intentional
failure to follow their guidelines for conduct as members of that Board.

Commissioner Franck asked Commissioner Mathiesen if he felt the lack of response by the Board
was unintentional and he responded that he does not know but he would love to find out which is
why he would like them to address the Council, we have an obligation to hear from them. He has
read the resolution, the Comptroller’s report and some responses and he does not get a sense of
acute desire not to cooperate with the report. He suggested that the Mayor, to whom the Board
should be directly reporting, ask for a presentation from the SSHA regarding these issues.

Commissioner Franck said that Article 3 Section 32 is not part of this report but the Board should
be reporting their salaries to the Council each year. Commissioner Mathiesen said this is a gray
area,; it is important that they come forward with their salaries as a matter of open government but
they have not been doing it since 2001 and that was a responsibility that seems to have been
dropped by both the City Council and the Housing Authority and he is not sure who is culpable
here, it might be one or the other or a shared responsibility. Commissioner Franck said that
because there were no substantial raises between 2000 and 2007 they were well within the
guidelines to not bring them forward but once there were substantial increases and there were a
number of them from 2008, they should have been coming before the Board and they have been
asked to do so for about 14 months now.

Commissioner Mathiesen said he wants the Housing Authority to come before the City Council as
soon as possible and when the Mayor is back on duty he will ask him to set that up with the
Housing Authority, and it could be done at a regular City Council meeting or a workshop.
Everyone should read the Comptroller's report to get a sense of what they were looking at and
what the responses were and to get a feel for the tone of the audit because he believes the
people who performed the audit were looking for improvements and changes and not to advocate
eliminating board members because of some blatant problem. It needs to be recognized that this
Housing Authority compares favorably with other Housing Authorities in New York State based
upon HUD guidelines. If we had a Housing Authority that was rated in the high nineties and now
is rated in the seventies, you would have every right to bring this resolution to the City Council
because that would be a sign that there is something terribly wrong but instead we have a
Housing Authority that is in the other direction and that kind of performance is not consistent with
what is depicted in the resolution.

Commissioner Franck referred to the Chelsea Housing Authority that was rated with a 98 and
people were fired there and also Philadelphia and San Diego, each Authority had a high rating.
Commissioner Madigan said there are quotes from Senator Grassley stating that the scores
relating to Housing Authorities do not mean anything right now.

Commissioner Scirocco said it is unfortunate that the Mayor is not here and with this resolution
we are telling the Mayor what he should do. He agrees with Commissioner Mathiesen that it is foo
broad and needs to be more specific, perhaps not implicating Board members Ivins and Callucci
who have worked hard trying to improve the situation over there and get them back on track. He
does not disagree with some of the items in the resolution. He thought that someone is resigning
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from the Board soon and Commissioner Franck said that one of the member’s term is expiring.
Commissioner Scirocco said he does not know who would want to serve on the Board after all
this, it is worse than being on the City Council. Commissioner Franck asked him to imagine how
hard it is to have to deal with bedbugs in your home and he agreed. He said that the Board
members are volunteers and they do not get paid to serve on the Board. If in fact they did
something inappropriate, there is a process to go through. He believes the resolution is accusing
people and they are guilty before it is proven. We need to get them back before the Council to get
more information from them.

Commissioner Mathiesen said we need to be very specific here regarding inefficiency, neglect of
duty or misconduct in office; it needs to be determined whether all five of them are guilty and of
which charges. Commissioner Madigan read a portion of the resolution and said that all the Board
members voted to freeze the salaries, they also voted to approve them and she is sorry that
previous City Councils did not ask for the Housing Authority to come forward with their salaries
but we have and she spent a lot of time drafting the letter in a spirit of cooperation, and they have
blatantly refused to cooperate. She read a quote from Senator Grassley scoffing at the HUD's
rating system stating that the scores are meaningless and the performance ratings can’t be taken
seriously; one of the highest ranking Authorities had to repay about 7 million dollars to HUD and
their executive director was brought up on criminal charges.

Commissioner Mathiesen asked Tony lzzo whether the Housing Authority is required to come
before the City Council for approval of salaries on a regular basis. Tony lzzo replied that at one
point there was a blanket resolution and now the finding is that the Authority must come before
the Council when there are significant increases or changes in salaries and in staff and this is a
state law

Commissioner Mathiesen said then every Housing Authority in New York State has to receive
approval for salaries and staff from their Councils and this is the kind of thing we need to
establish; he does not disagree with a Iot of things in the resolution or what is being said tonight,
however the resolution as it stands is not the appropriate way to deal with the problem. He was
contacted by a resident of Jefferson Terrace who believes that some changes are going to take
place and this kind of disarray within the Housing Authority may disrupt those changes. Another
consideration is that if Ed Spychalski goes, who must buy him out. Commissioner Franck
suggested that Commissioner Mathiesen re-write the resolution the way he thinks it should be.
Commissioner Mathiesen said that step one is to hold a workshop and have the Board make a
presentation to the Council and go from there.

Ayes: 2 (Commissioners Franck, Madigan) Nays: 2 (Commissioners Mathiesen, Scirocco)
Motion Fails

EXECUTIVE SESSION

Commissioner Madigan asked the City Council to adjourn to Executive session for three matters
including discussions regarding matters leading to the appointment, employment, promotion,
demotion, discipline, suspension, dismissal or removal of a particular person or corporation;
discussions regarding the proposed acquisition, sale or lease or real property or the proposed
acquisition of securities; and discussions regarding Collective Negotiations.

Commissioner Madigan moved and Commissioner John Franck seconded to adjourn to
Executive session to discuss the matters described.

Ayes all
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The City Council adjourned to Executive Session at 8:45 pm.
The City Council returned from Executive Session at 9:35 pm.

Commissioner Madigan said that two of the three matters that were subject to the Executive
Session will be voted on under the Mayor’s agenda, the proposed acquisition of real property and
collective negotiations. As for the third item, regarding personnel matters, there was nothing that
was resolved definitively that would require us to now inform the public of anything that was
discussed or resolved in Executive Session.

CONSENT AGENDA

Commissioner Madigan moved and Commissioner Scirocco seconded to accept the
consent agenda as listed and described:

Approval of 2/19/13 Pre-Agenda Minutes

Approval of 2/5/13 City Council Minutes

Approve Budget Amendments (Increases)

Approval Budget Transfers — Reqular

Approve Payroll 02/22/2013 $655,820.25

Approve Payroll 03/01/2013 $451,076.63

Approve Warrant: 2013 Mid - 13MWFEB2 $28,718.09
Approve Warrant: 2013 Reg - 13MAR1 $1,154,517.78

N WN =

Ayes - All

MAYOR’S DEPARTMENT

Commissioner Madigan said that tonight she will be presenting the Mayor's agenda and will do
her best to wear both hats; presenting his items objectively and then they will go forth with their

normal discussion in their roles and she will call for the vote.

Discussion and Vote: Option to Purchase 13 Worth Street (13-76)

Commissioner Madigan said this relates to discussion just held in tonight's Executive Session.
She called upon the Deputy Mayor to explain.

Shauna Sutton, Deputy Mayor said this property is located at 13 Worth Street which is a property
measuring 97 feet by 100 feet, .22 acres contiguous with the Recreation facility property and is
now listed on the public safety rolis as a vacant property. It has been boarded up, has had
vagrants in there in the past and there is graffiti. She said that a wonderful opportunity came their
way to be able to purchase this property; it went on the market and it was brought to the
department’s attention after the last City Council meeting that it was a foreclosure sale which is
different from a real estate sale. It was a competitive bidding process so they needed to move
quickly and despite competition, they were able to come in with the winning purchase price of
$106.001, well below the listing price and the assessed value of the property. She noted that
there is confusion on the posting which was not intentional; it was not posted on Friday because
they found out late in the afternoon that they were the winning bid. Deputy Sutton emphasized
that they did not obligate the City in any way because nothing is final until the City Council votes
on it and they made it perfectly clear that it required City Council approval. She said it is a great
benefit to the Recreation Center.
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Deputy Sutton said they met with Commissioner Madigan earlier today and she appreciates the
help they received determining that the funding is available in the bonded money from building
the recreation facility because that project came in under budget. She said there were concerns
that no one was aware that this was happening, but this is a contract not unlike other contracts
that are done here; we come to City Council for a reason, often fo commit funds and often we do .
not know what each of us is doing until we come together as a Council. This is a win-win situation
and she is elated for this opportunity because it will help relieve the congestion in the area.

Commissioner Madigan said there was some confusion about when this came on the agenda,
with different times and different versions; it is good to know that was cleared up and it must be
taken into account that the Mayor was not able to be here yesterday and tonight which added to
the confusion. She was able to familiarize herself with this project and worked to be sure they
could find the proper financing for it.

Assistant City Attorney Tony 1zzo read the following resolution:

OF THE CITY COUNCIL
OF THE CITY OF SARATOGA SPRINGS, NY

WHEREAS, the City of Saratoga Springs has established a recreation center
For the use and enjoyment of the public, and

WHEREAS, recently a 0.22 acre parcel of real property at 13 worth Street
Adjacent to the recreation center has been offered for sale. Purchase of this parcel by
The City for use as a public parking lot would add significantly to the public’s convenience,

and
WHEREAS, City officials entered a tentative bid for the property in the amount

Of $106,001.00, subject to approval by the City Council as provided by law, and have
Been informed that said bid is the highest offered, and that the property may be purchased

for that amount, and
WHEREAS, the City Real Estate Committee has reviewed the proposal and has

determined that the purchase price is acceptable and comparable with similar real
Property transactions, and
WHEREAS, the City Charter provides that no expense may be incurred on behalf
of the City unless the City Council has made an appropriation concerning such expense and
WHEREAS, the City has established an account for the proceeds of bonds
Relative to the financing of the recreation center ([project #1069), and the City’s bond
Counsel has advised that said bond fund may be used to pay for the acquisition of the said
property for said purposes,

NOW, THEREFORE, BE IT RESOLVED as follows:

1. This Council approves the expenditure of $106,001.00 and any associated closing
Costs, from the aforementioned bond fund for the purchase of a .22 acre parcel of
real property at 13 Worth Street.

2. This approval is premised upon the exclusive use of said real property as a public
parking lot for persons using the City’s recreation center and recreation programs,
and for other appropriate municipal purposes.

Commissioner Madigan moved and Commissioner Mathiesen seconded to approve the
resolution as read.

Commissioner Scirocco said they definitely need more parking there. Commissioner Franck said
there was more parking proposed there originally and the people over there did not want so much
parking so they scaled it down by 20 or more spaces for more green space. He feels that with this
lot they might be getting back closer to where they started so he can support this.
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Commissioner Madigan said there was some confusion between the online and the printed
version of the agenda and it was evident that this was something that the Mayor was trying to get
out to the Council. She has always believed that more parking is needed there and she has been
there frequently and drives by it often and it is very congested especially when there are
tournaments and other basketball games. She is happy this was discussed in Executive Session
and she now has more detail on what occurred; she wants the public to know that they were
trying to be up front about this project.

Commissioner Mathiesen said that since there is a building in disrepair on that parcel it is o the
advantage of the neighborhood to have that building torn down. He said there seems to be no
estimates on the cost of the tear-down or the development of the lot. Commissioner Scirocco said
he has worked with the Deputy Mayor on those figures. Deputy Sutton said they wanted to take a
good look at that and they found it is similar to Lillian’s Lot in size so there are roughly 33 to 40
spaces depending on what is done in regards to green space. She said they have to address
storm water management and some lighting also. It is estimated based on rough calculations for
materials and demolition to cost about $25,000 not including labor. She said that since
DPW did the demolition of the restaurant at the Waterfront they are capable of doing it here.
Commissioner Madigan said there is about $300,000 in that bond that we need to use. Deputy
Sutton said there are some other recreation projects that the money is slated for as well.

Commissioner Madigan said the proposed parking lot backs up to a playground and there are
plans to expand the playground so she is not sure how it would work. Deputy Sutton said there is
an existing fence; a CDBG grant was received to expand the playground and they have to move
forward on that and spend the money so they would not want to cut through that area to the
parking lot but Commissioner Scirocco was thinking that curbing can be installed as well as some
kind of barrier between the lot and the playground for safety purposes. Commissioner Madigan
described some experiences with driving and parking there and said that it gets very busy.
Commissioner Scirocco reminded the Council that because the spray pad is there cars will have
to enter and exit off Worth Street. Deputy Sutton said that at forums with Commissioner
Mathiesen and Deputy Finneran the idea of making Worth Street one-way was discussed and this
might be the perfect opportunity for that. There could be an ingress and egress from Worth Street
that could be made with a one-way pattern which might alleviate some of the traffic problems.
The facility has become much more popular than they envisioned.

Ayes all

Assistant City Attorney lzzo requested that a second motion be made authorizing the Mayor to
sign all related documents.

Commissioner Madigan moved and Commissioner Scirocco seconded to allow the Mayor
to sign any and all contracts, related documents and titles pertaining to the purchase of 13
Worth Street.

Ayes all

Presentation and Set Public Hearing: Citizen Advisory Committee recommendations for 2013
CDBG

Bradley Birge, Director of the Office of Planning and Economic Development said it is his
pleasure to present the recommendations of the Citizens Advisory Committee for the community
block grant funding for 2013. He said each year the City receives funds from the Department of
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Housing and Urban Development to assist those of low and moderate income through providing
safe decent housing, a suitable living environment and to increase employment opportunities.
This year’s funding is estimated to be about $336,000. The applications for organizations seeking
this funding were released on December 3, 2012 with a deadline of January 31, 2013. They
received 15 applications totaling about $547,000 in requests, well above what was available for
disbursement. He said that following the receipt of those applications there were two public
hearings, one held in City Hall and the other at the City’s Recreation Center and then over the
following two weeks, the Citizen’s Advisory Committee evaluated the applications looking upon
an 8 variable matrix, scoring them and evaluating them based upon the City’s identified priorities
within its consolidated plan. He said the committee works very hard to come up with a good plan
to present here because the City Council is the decision maker in this process. To present the
specific recommendations of the committee, Bradley Birge presented Pam Polascek, a current
member of the Citizen’s Advisory Committee that has served on the committee for 13 years.

Pam Polascek said that a memo has been distributed to the City Council explaining the process
and listing the recommendations. She said that tonight she will include the amounts requested
because they were not listed in the memo.

Domestic Violence/Rape Crisis Center requested $22,500 for their Emergency Shelter Counselor
and the committee recommended $10,000. The Catholic Charities for their Saratoga Mentoring
Program requested $19,428 and the committee recommends $6,000. Legal Aid for their
homelessness prevention project requested $16,000 and the committee recommends $8,000.
The Literacy NY Greater Capital Region for their income eligible Adult Literacy Tutoring program
requested $14,540 and the committee recommends $10,000. The Saratoga Citizen Center
requested an advocate for $11,200 and the committee recommends $10,000. The Saratoga
Sponsor-A-Scholar requested $2,000 for bus transportation for college visits and the committee
recommended $1,000. Mother Susan Anderson Emergency Shelter requested $6,000 for an
emergency shelter program and the committee is not recommending any funding for that
particular project. Pam Polascek said that the total for requests for public service was a little less
than $92,000 and per the Community Block Grant Program, the committee can only recommend
a maximum of 50% of the total amount requested for public service. She asked that the City
Council consider those recommendations.

For non-public service requests, Saratoga Hospital requested $200,000 for their community
health resource center and the committee recommended $11,000. Saratoga Affordable Housing
Group requested $90,180 for the rehabilitation of Allen Drive apartments and the committee
recommended $41,500. The Department of Public Works requested $38,200 for the Senior
Center for flooring and divider door replacement and the committee recommends $28,820. The
Department of Public Works requested $30,000 for infrastructure improvements for curbs and
sidewalks in the approved districts and $15,000 was recommended. The Frederick Allen Lodge
for completion of the rehabilitation of 69 Beekman Street requested $12,000 and the committee
recommends $12,000. Rebuilding Together, Saratoga County requested $10,000 for
rehabilitation projects and the committee recommends $10,000. Mother Susan Anderson
Emergency Shelter requested $9,000 for a rehabilitation project and the committee
recommended $9,000. She said lastly under administration and program delivery for the
Community Development Office, they requested $65,000 and the committee recommended
$65,000. Pam Polascek said it is a very privileged opportunity to share this with the Council; the
committee is disappointed that they are unable to fund more projects. They took all requests
under careful consideration and applied them not only to the priorities within the City's
consolidated plan but with the highest priorities of HUD as well.
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Bradley Birge said those are the committee’s recommendations to the City Council for their
decision and subsequent to the Council decision the recommendations will be given to the
Department of Housing and Urban Development for their review and ultimate approval. He
explained that as part of the process and community involvement, the City Council is asked to set
a public hearing for March 19" on these recommendations and there will be a public comment
period and then the Council will be able to take action on these recommendations at their April 16
City Council meeting. The public hearing was set for 6:45 pm on March 19.

Discussion and Vote: Ratification of Proposed Collective Bargaining Agreement with Saratoga
Springs Police Lieutenants P.B.A. (13-77)

Commissioner Madigan said this item relates to this evening’s executive session where they
discussed the memorandum of agreement.

Commissioner Madigan moved and Commissioner Mathiesen seconded to approve the
memorandum of agreement with the Saratoga Springs Police Lieutenants PBA that was
presented in Executive Session.

Commissioner Madigan said she did not have the MOA until yesterday which was very late and
difficult for Finance to address a lot of the cost-outs. Fortunately they have been up to date
addressing cost outs for salaries and retro-active pay but Finance has not had a chance to
complete any other cost outs that might exist in the MOA whether for uniforms or other
extraneous items.

She said that both Finance and the Department of Public Safety completed cost out calculations
for the percent raises only and while their methods are different the figures are approximately the
same; so given a 2% raise every six months on 7/1 and 12/31 from 7/1/2010 through 12/31/2012
about $72,000 is needed to cover the period from 2010 through 2012 including $6,000 for 2010,
$23,000 for 2011 and $43,000 for 2012. She added that about $58,000 may be needed for 2013.
These calculations include social security adjustments and overtime payments made.

Commissioner Madigan noticed that one thing was not included in the contract and she had sent
an email to the Mayor on January 14" because she was concerned about weekend overtime
issues between the Sergeants and the Lieutenants and hoped that the new Lieutenants’
agreement might be able to address the issue and she also requested a copy of the MOA.
Specifically, she referred to page 17, article 9 item 1 that states that the basic work week for all
lieutenants shall be 40 hours Monday through Friday, and on page 23, Article 9 item 4 states that
seniority shall be a major factor in filling work assignments depending on the Department’s needs
to have experienced employees on each shift. Another major factor in filling assignments shall be
the senior employees’ qualifications for the duties required. She said that it appeared that article 9
item 4 is used to justify Lieutenants’ overtimes on the weekends and this is an issue that could be
addressed in the contract, but it is management issue and she began discussing this with the
Chief of Police last summer and he has responded that it was an issue he would work on; he felt
that when the Sergeants are working with the weekend shift, the Lieutenants seem to have first
right of access to the overtime on weekend, so they are called on to replace a Sergeant which
does not make a lot of sense because their contract states that their working hours are 9 — 5 pm
Monday through Friday. The Police Chief decided that he could not make this management
change primarily because the Lieutenants’ had been 4 years without a contract. Commissioner
Madigan said that now the Lieutenants will have a contract and they are going to be paid 4 years
retroactive payment and payment for overtime will be much higher. She wanted to bring this to
everyone’s attention because if it is an issue that was not addressed in this contract it should be
addressed in the next contract. She is looking for management to try to address this and they did
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Agenda Minutes ...Back

CITY OF SARATOGA SPRINGS
City Council Meeting

S

»

March 19, 2013 City Council Room

06:45 PM P.H. - 2013 CDBG Funding
Recommendations

06:50 PM P.H. - City Center Polling
Districts

06:55 PM P.H. - Recreation Center
Polling District

& Print

7:00 PM

CALL TO ORDER

ROLL CALL

SALUTE TO FLAG

PUBLIC COMMENT PERIOD / 15 MINUTES
PRESENTATION(S):

1. Presentation: 2012 Ambulance Report
EXECUTIVE SESSION:

CONSENT AGENDA

1. Approval of 2/19/2013 City Council Minutes

Approval of 3/4/2013 Pre-Agenda Minutes

Approve Budget Transfers - Reqular

Approve Payroll 03/08/13 $444,966.64
Approve Payroll 03/15/13 $392,186.19
Approve Warrant: 2013 Mid - 13MWMAR1 $131,634.07

N e o s N

Approve Warrant: 2013 REG - 13MAR2 $1,810.00




8. Approve Warrant: 2013 REG - 13MARS $3,377,056.38

MAYOR’S DEPARTMENT

1. Presentation: Comprehensive Plan Committee Update

2. Announcement: Recreation Announcements - Spring, Camp and Summer Programs

3. Set Public Hearing: Amend the 2013 Capital Budget

4. Discussion and Vote: Economic Development Revolving Loan - Black Diamond Caterers

ACCOUNTS DEPARTMENT
1. Discussion: Memorandum of Support - S1000 and A682

2. Discussion and Vote: Move Polling Districts 3,4,8,9 & 25 to the City Center

3. Award of Bid: Extension of Grave Marking Flags Bid to Saratoga Flag

4. Award of Bid: Traffic Control Signal Design and Engineering to Greenman Pederson Inc.

5. Award of Bid: Spirit of Life and Spencer Trask - Landscape Restoration/Conservation Plan to Martha
Lyon Landscape Architecture, LLC.

6. Award of Bid: Spirit of Life and Spencer Trask - Structure and Masonry Restoration/Conservation

Plan to Daniel J. Wilson Architects

FINANCE DEPARTMENT

1. Discussion: 2012 4th Quarter Financial Report

PUBLIC WORKS DEPARTMENT

1. Discussion and Vote: Authorization for the Mayor to sign a contract with NYS Environmental
Conservation - Household Hazarous Waste

2. Discussion_and Vote: Authorization for the Mayor to sign a renewal agreement with Mahoney

Notify-Plus Inc Alarms

3. Discussion and Vote: Authorization for the Mayor to sign agreement addendum #2 with Greenman-
Pedersen Inc - Ballston Ave Traffic Improvement Project

4, Discussion and Vote: Authorization for the Mayor to sign agreement addendum #3 with Greenman
Pedersen Inc - Ballston Avenue Traffic Improvement Project

5. Discussion and Vote: Authorization for the Mayor to sign an agreement addendum with Alpine -
Water Treatment Plant

6. Discussion and Vote: Authorization for the Mayor to sign an agreement addendum with C.T. Male

7. Discussion and Vote: Authorization for the Mayor to sign an agreement addendum with Lorice
Enterprises

8. Discussion and Vote: Authorization for the Mayor to sign change order #3 with Stilsing Electric -
Water Treatment Plant

9. Discussion: City Water



PUBLIC SAFETY DEPARTMENT

=N

Discussion and Vote: Mayor to sign agreement with Empire Ambulance

Announcement: 2012 DPS annual report

Discussion: Thanks to all involved in the Skidmore lock down on March 5, 2013

Discussion: Planning board's decision on the Saratoga County Mental Health Special Use permit
Discussion: Wilton water sales

Discussioh: Follow up to March 5, 2013 Housing Authority Resolution

Discussion: Recent Drug Arrests

Discussion: Lawlessness after 2 AM

© ® N o o > 0 BN

Set Public Hearing: Amend Chapter 225, Article 1X, Schedule 225-69, Speed limits on Meadowbrook Road

SUPERVISORS

1. Joanne Yepsen

1. Report on full board meetings resolutions
2. Proposed Department Head appointments
3. New York State Budget

2. Matthew Veitch

1. Update: Public Health Committee
2. Update: Public Safety Committee
3. Update: Proposed Department Head appointments

ADJOURN
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March 19, 2013

CITY OF SARATOGA SPRINGS
City Council Meeting
City Council Room
7:00 PM

VCO/% \"’)\6:
R ORATED

PRESENT: Scott Johnson, Mayor
Michele Madigan, Commissioner of Finance
John Franck, Commissioner of Accounts
Anthony Scirocco, Commissioner of DPW
Christian Mathiesen, Commissioner of DPS .

Joanne Yepsen, Supervisor (arrived at 7:20 p.m.)
Matthew Veitch, Supervisor (arrived at 7:15 p.m.)

STAFF PRESENT: Shauna Sutton, Deputy Mayor
Lynn Bachner, Deputy Commissioner, Finance
Sharon Kellner-Chille, Deputy Commissioner, Accounts
Eileen Finneran, Deputy Commissioner, DPS
Joe Scala, City Attorney

ABSENT: Tim Cogan, Deputy Commissioner, DPW

RECORDING OF PROCEEDING

The proceedings of this meeting were taped for the benefit of the secretary. Because the minutes are not a
verbatim record of the proceedings, the minutes are not a word-for-word transcript.

PUBLIC HEARINGS

2013 CDBG Funding Recommendations

Mayor Johnson opened the public hearing at 6:50 p.m.

Richard Ferguson of the CDBG Committee thanked the members for their work. There were more
requests than money.

No one spoke.

Mayor Johnson closed the public hearing at 6:52 p.m.

City Center Polling Districts

Mayor Johnson opened the public hearing at 6:52 p.m.

Commissioner Franck stated this is the second public hearing regarding moving the polling location from
the Lincoln Baths to the City Center. We will be voting on this tonight.
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CITY OF SARATOGA SPRINGS
City Council Meeting
Agenda

7:00 PM

CALL TO ORDER

ROLL CALL

SALUTE TO FLAG

PUBLIC COMMENT PERIOD / 15 MINUTES
PRESENTATION(S):

1. City Center Authority Annual Report
2. Update on Recent High Profile Crime Investigations

EXECUTIVE SESSION: none

CONSENT AGENDA

Approval of 3/19/13 City Council Minutes

Approval of 4/1/13 Pre-Agenda Minutes

Approval of 4/2/13 City Council Minutes

Approve Budget Amendments (Increases)

Approve Budget Transfers - Regular

Approve Payroll 04/5/13 $481,647.00

Approve Payroli 04/12/13 $403,390.59

Approve Warrant: 2013 Mid — 13MWAPR1-1 $104,785.67
. Approve Warrant: 2013 Mid — 13APR1-2 $98,240.19
10. Approve Warrant. 2013 Mid — 13MWAPR2 $1,510.37
11. Approve Warrant. 2013 Reg — 13APR3 $967.00

12. Approve Warrant: 2013 Reg — 13APR4 $489,838.58

CONDO A ®N -~

MAYOR’S DEPARTMENT

Discussion and Vote: Approval of Community Development Block Grant Recommendations

Discussion and Vote: Authorize the Mayor to Sign the Saratoga Casino and Raceway Agreement

Discussion and Vote: Accept Donation for Recreation Department

Discussion and Vote: Camp Saradac Personnel Hourly Rates

Discussion and Vote: 2013 Camp Saradac Trip and Program Approvals

Discussion and Vote: Approval of the 2013 Camp Safety Plan

Discussion and Vote: Approval for the Mayor to Sign the 2013 State of New York Department of

Health Renewal Application for a Permit to Operate Camp Saradac

Announcement: Recreation Announcements — Camp, Summer Programs & Fall Soccer

Discussion and Vote: Accept Donation for Summer Concert Series

0. Discussion and Vote: Merit for Review of Zoning Map Amendment of 3368 South Broadway and
Referral to City Planning Board for Advisory Opinion

NoohLN -~
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ACCOUNTS DEPARTMENT

1.
2.
3.

4.

Award of Bid: Extension for Medical Supplies to Bound Tree Medical

Award of Bid: Extension of Bid for Medical Supplies to Henry Schein

Award of Bid: Extension of Water and Sewer, Pipe, Fittings, Hydrants, and Valves to Ferguson
Waterworks

Award of Bid: Renovations and Improvements for the Saratoga City Court Bench to David Fuller
Cabinet Makers

FINANCE DEPARTMENT

oA LN

Discussion: 2012 Preliminary Year — End Financial Report
Discussion: Response to Saratoga Springs Housing Authority
Discussion: Geyser Road Trail Project

Discussion and Vote: Budget Transfers — Payroll

Discussion and Vote: Budget Transfers — Benefits

Discussion and Vote: Budget Transfers — City Center Contingency

PUBLIC WORKS DEPARTMENT

1.

2.

3.

Discussion and Vote: Authorization for Mayor to Sign Agreement with David Fuller Cabinet makers for
Court Bench Renovations

Discussion and Vote: Authorization for the Mayor to Sign a Contract with Daniel J. Wilson Architect ~
Spirit of Life

Discussion and Vote: Authorization for the Mayor to Sign a Contract with Martha Lyon — Spirit of Life

PUBLIC SAFETY DEPARTMENT

1. Discussion and Vote: Authorization for Mayor to Sign Agreement with DSS for Downtown Security
Cameras Project

2. Discussion and Vote: Authorization for Mayor to Sign Agreement with Harry Snyder, Susan Kiley &
Michael Toohey for Property Exchange

3. Announcement: Congratulations to Lt. Robert Jillson

4. Announcement: Congratulations to Fire Fighter Michael O’'Reilly

5. Discussion: Thank You to the Saratogian

SUPERVISORS

Joanne Yepsen

1. Report from Full Board Meeting

2. Racing Resolution

3. Social Programs Committee Update

4. Potential Privatization of the County Landfill
5. Saratoga Lake Sewer Lines

Matt Veitch

1. Racing Committee

2. 2013 Stop DWI Funding

3. Saratoga Lake Sewer Upgrades

4. Public Hearing — Sale of County Landfill
ADJOURN
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April 16, 2013

CITY OF SARATOGA SPRINGS
City Council Meeting
City Council Room
7:00 PM

PRESENT: Michele Madigan, Commissioner of Finance
John Franck, Commissioner of Accounts
Anthony Scirocco, Commissioner of DPW
Christian Mathiesen, Commissioner of DPS

Matthew Veitch, Supervisor
Joanne Yepsen, Supervisor

STAFF PRESENT: Shauna Sutton, Deputy Mayor
Lynn Bachner, Deputy Commissioner, Finance
Sharon Kellner-Chille, Deputy Commissioner, Accounts
Eileen Finneran, Deputy Commissioner, DPS
Tim Cogan, Deputy Commissioner, DPW

ABSENT: Scott Johnson, Mayor

RECORDING OF PROCEEDING

The proceedings of this meeting were taped for the benefit of the secretary. Because the minutes are not a
verbatim record of the proceedings, the minutes are not a word-for-word transcript.

CALL TO ORDER

Commissioner Madigan called the meeting to order at 7:03 p.m.

Commissioner Madigan asked for a moment of silence for the tragedy in Boston yesterday.

PUBLIC COMENT

Commission Madigan said the public comment period is limited to a total of 15 minutes and
individuals are limited to two minutes each according to the rules approved in February of 2004 by
the City Council.

Commissioner Madigan opened the public comment period at 7:05 p.m.
Molly Gagne of 22 Vichy Drive stated Milton is going to be working on their sidewalk project. She is hoping
we will be looking at putting our trail in as a transportation trail so the people from Milton will be coming

down our trail and patronizing our businesses.

Robin Dalton of 78 Caroline Street stated she finds herself nervous to walk in her neighborhood after the
sunsets. As a community we need to further the police’s efforts. She proposed the following: the City
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Council put together a safe neighborhood initiative comprised of a permanent increase in the night time
patrol; add lights; and neighborhood policing.

Richard Wirth of 17 Sandspring Drive stated he is proud to see an initiative he first proposed regarding the
cameras downtown. We need to focus on the safety of the residents and visitors.

Charles Usas of 285 Jefferson Street stated he saw an article in the New York Times a few weeks ago
regarding Taser International and their camera system. Their cameras seem to be less expensive and
information is stored and can be retrieved later. It has reduced claims against police and reduced force by
police officers.

Devin DelPas of 20 Karner Drive thanked Commissioner Madigan for bringing the Geyser Road Project
forward for discussion. Last year it was discussed bringing the fund balance from the Spring Run Trail
over to the Geyser Road Project. It is important to move this forward.

Commissioner Madigan clarified that the fund balances from the Spring Run Trail Project are not being
used for this project. Geyer Road Project is a capital project.

Wally Hilton of 36 Curt Boulevard stated he spoke with many regarding the timing of the design of the
Geyser Road Trail. He was under the impression when he left that meeting that everyone was under the
agreement that they should proceed immediately. They also discussed needing a cost for the trail to apply
for a grant. 1t is important to get the trail shovel ready as you never know when another opportunity is
going to come along.

Steve Kaplan of 267 Staffords Bridge Road stated the Council voted at the last meeting to increase the
speed limit on Meadowbrook Road. We need to look at things holistically. We need to make sure there is
good enforcement there as there are a lot of bikers and walkers. He urged the Council to pay attention to
the enforcement of the speed limit and there is no shoulder on Gilbert Road for people to use for biking and
walking.

Jennifer Leidig of 11 Pearl Street stated she is here to lend her voice to the countless women who enjoy
living in a pedestrian friendly community. They are looking forward with a partnership with the City. They
are looking for leadership.

Commissioner Madigan closed the public comment period at 7:19 p.m.

PRESENTATIONS

City Center Authority Annual Report

Mark Baker, president of the City Center presented the City Center Authority Annual Report. The
coversheet summarizes what is inside the packet. Last year, 2012 was an outstanding year - guest counts
increased by 57.1%,; total number of events increased by 10.3%; and there was a 23.9% increase in the
number of paid event days. They have accomplished what they set out to do with the expansion of the City
Center. The 2012 — 2013 period of time shows they are booking conferences into 2017. The catering
rentals and catering revenues increased 21.2% in 2012, their overall earned revenue increased 22.2% in
2012 and their overall expenses in 2012 were down 2.2%. None of this would have been possible without
their partners in the community — Chamber of Commerce, the Convention Bureau, and the local
attractions. He specifically thanked Sergeant Thomas Mitchell, Assistant Chief Veitch, Donna Buckley,
Christine Brown, Stephani Voigt, and Therese Connolly.

Commissioner Madigan thanked Mr. Baker for working with the City and presenting an annual report every
year.
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Commissioner Franck stated the report has gotten better every year. He also asked where we are with the
potential parking garage.

Mr. Baker stated the parking process is started but a design has not been locked in. They awarded a
contract for the SEQRA process; and they awarded a contract to negotiate a planned lease. The Authority
is looking at outsourcing some of the parking by running a shuttle system. He doesn't believe they will see
a downturn in revenue; people will still bring their event to the City Center. We have a huge conference /
convention season.

Update on Recent High Profile Crime Investigations

Assistant Chief Veitch stated it is important to recognize the police can’t do this alone and the public can't
do this alone. The public has a responsibility on some level to protect themselves — lock your car doors,
lock your house doors and windows. We all want Saratoga to be a safe place. We are trying to stay up on
technological advances. We do not have the K-8 program, we do not have the D.A.R.E. program, and we
don't have a training officer. We have taken those bodies and put them on the streets. Every officer we
have that is available we are trying to assign them to the streets. Our crime rates have maintained
relatively stable over the past 5 - 10 years. He understands it if frustrating for the public to hear the police
can't talk about certain things. Every investigator and police officer is actively trying to solve these cases.

Commissioner Mathiesen stated since November they have been getting information regarding crimes
much quicker to the pubilic.

Commissioner Franck stated the NYPD has an app that updates people right away.
Commissioner Mathiesen stated Chief Cole will be attending a session regarding those types of programs.

Assistant Chief Veitch explained if someone calls ‘911’ from a cell phone, the call goes directly to the
county first and then to us as we do not have the capability to accept those calls. Calls from a land line
phone to ‘911’ will go directly to our dispatch.

Commissioner Mathiesen stated Saratoga Springs does have a reputation for being very safe. When a
crime does happen it is news because of this. A lot has been done to try to keep the cops in the street.

CONSENT AGENDA

Commissioner Madigan moved and Commissioner Mathiesen seconded to approve the consent
agenda as follows:

Approval of 3/19/13 City Council Minutes

Approval of 4/1/13 Pre-Agenda Minutes

Approval of 4/2/13 City Council Minutes

Approve Budget Amendments (Increases)

Approve Budget Transfers - Regular

Approve Payroll 04/5/13 $481,647.00

Approve Payroll 04/12/13 $403,390.59

Approve Warrant; 2013 Mid — 13MWAPR1-1 $104,785.67
Approve Warrant: 2013 Mid — 13APR1-2 $98,240.19

10 Approve Warrant: 2013 Mid — 13MWAPR2 $1,510.37

11. Approve Warrant: 2013 Reg — 13APR3 $967.00

12. Approve Warrant: 2013 Reg — 13APR4 $489,838.58

CoNOIOMLON -~

Ayes —- All
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City Council Meeting
4/16/13

MAYOR’S DEPARTMENT

Discussion and Vote: Approval of Community Development Block Grant Recommendations (13-1286)

Brad Birge of the Planning Department advised these are funds the City receives from the federal
government to disburse within our community. They received 15 applications asking for about $547,000
but the City only had $336,000 to give out. The Committee reviewed the applications and made their
recommendations to the Council on March 5. This evening they submit the recommendations for
approval.

Commissioner Madigan moved and Commissioner Mathiesen seconded to approve the Community
Development Block Grant recommendations as distributed with the agenda.

Ayes - All

Discussion and Vote: Authorize the Mayor to Sign the Saratoga Casino and Raceway Agreement (13-127)

Commissioner Madigan advised this is an agreement for the City to use the Saratoga Harness Racing Inc
Polo fields for its 2013 soccer program.

John Hirliman of the Recreation Department stated this is an annual agreement to use the Saratoga
Gaming and Raceway soccer fields. There is no charge.

Commissioner Madigan moved and Commissioner Scirocco seconded to authorize the mayor to
sign the Saratoga Casino and Raceway agreement as distributed with the agenda.

Ayes - All

Discussion and Vote: Accept Donation for Recreation Department (13-128)

Commissioner Madigan the City has received 2 donations for the Recreation Department. Stewart's Shops
has donated $4,250 from the Holiday Match and Saratoga County Children’s Committee has donated
$4,000.

John Hirliman explained the money from Stewarts’ Shops will be used for summer camp scholarships,
concession stand area, and a computer lab area. The donation from the Saratoga County Children’s
Committee is for camp scholarships.

Commissioner Madigan moved and Commissioner Scirocco seconded for Council approval to
accept the donations to the Recreation Department from Stewart’s Shops in the amount of $4,250
and Saratoga County Children’s Committee in the amount of $4,000 as described.

Ayes - All

Discussion and Vote: Camp Saradac Personnel Hourly Raies

Commissioner Madigan stated this item was pulled from the mayor's agenda.

Discussion and Vote: 2013 Camp Saradac Trip and Program Approvals (13-129)

John Hirliman advised this is the list of field trips they will be taking through Camp Saradac. There are
usually 115 — 120 campers. Dates may change a bit due to rain.

Commissioner Madigan moved and Commissioner Franck seconded to approve the 2013 Camp
Saradac Trip and Program approvals as attached with the agenda.
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