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IHE Fifth Program Year CAPER

ﬂ HHE The CPMP Fifth Consolidated Annual Performance and Evaluation Report

< 5 o‘?\? includes Narrative Responses to CAPER questions that CDBG, HOME,

Say peyet HOPWA, and ESG grantees must respond to each year in order to be
compliant with the Consolidated Planning Regulations. The Executive Summary narratives are
optional.

The grantee must submit an updated Financial Summary Report (PR26).

Executive Summary

This module is optional but encouraged. If you choose to complete it, provide a brief
overview that includes major initiatives and highlights that were proposed and executed
throughout the first year.

2009 Program Year Accomplishments

Qverall Program Highlights:

- 25 CDBG-funded activities (excluding Administration)
- 20 activities reached completion in 2009
- 5 additional funded activities currently underway or with funds budgeted
- 1 Continuum of Care Program activity - Shelter + Care rental assistance
- 25 beds currently filled by disabled, formerly homeless individuals
- 179+ total applications for assistance received/reviewed

Total CDBG activity funding: $746,530.01

- Funds drawn through 2009: $568,288.23

- Funds drawn in 2009: $447,047.50

- Activity funding balance: $178,241.78
Total Continuum of Care Program funding: $247,812.00

- Funds drawn through 2009: $39,290.00

- Funds drawn in 2009: $39,290.00

- Activity funding balance: $208,522.00
Financial Leveraging:
- CDBG Program - total funds leveraged: $356,589.00
- 2009 Sheilter + Care Program - total funds leveraged: $726,255.00
- Total leveraged funds: $1,082,844.00

Housing Highlights:

- 41 total units of housing assisted with CDBG funding
- 39 units completed housing rehabilitation in 2009
- 6 units currently undergoing housing rehabilitation
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City of Saratoa Springs

Total Housing Activity funding: $476,425.01
- Funds drawn through 2009: $312,121.09
- Funds drawn in 2009: $228,917.64
- Housing Activity funding balance: $164,303.92

Emergency Shelter/Transitional Housing Highlights:
- CDBG-funded portion of Mother Susan Anderson Emergency Shelter rehabilitation

completed,
Total Emergency Shelter funding: $35,277.00
- Funds drawn through 2009: $35,277.00
- Funds drawn in 2009: $20,935.35
- Emergency shelter funding balance: $ -0-

Public Facility/Infrastructure Improvements Highlights:

- Renovation of curbs, sidewalks, handicap-accessible ramping, and storm water
improvements in Census Block Group 612.01 - area with 68.90% low/moderate
income population. 1,360 square feet of sidewalk were installed during the
program year.

- Total funding balance is $10,000 for the 2009 program year. $9,520 was expended
and $480 will be re-programmed in the 2011PY.

Public Services — Homelessness Prevention Highlights:

- Legal services provided to 46 households to prevent homelessness through the
prevention of unwarranted or illegal evictions and provision of case management
services with 2009 program year funding.

- Domestic Violence/Rape Crises services provided to 134 women and children found
homeless due to domestic violence.

- Bilingual outreach and services provided to 148 persons to provide Spanish
speaking workers in the City with access to housing and social services to prevent
homelessness

- The Mother Anderson Emergency Shelter provided case management and
emergency shelter services to 24 women during 2009 program year.

- Shelters of Saratoga - Transitional Housing expenditures for engineering costs for
transitional housing from the homeless shelter. With the purchase of 20 Walworth
Street, 4 individuals were assisted during the program year.

Total Homelessness Prevention funding: $71,000.00
- Funds drawn through 2009: $62,459.22
- Funds drawn in 2009: $38,763.59
- Homelessness Prevention funding balance: $8,540.78

Public Services - Youth Services Highlights:
- Youth services provided to 164 youth through the Mentoring Program assisting at-

risk youth
Total Youth Services funding: $10,000.00
- Funds drawn through 2009: $10,000.00
- Funds drawn in 2009: $10,000.00
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- Homelessness Prevention funding balance: $0

2009 CDBG Beneficiaries by Income Categories

- Total Persons: 3,339 (100.00%)
- Extremely low income (<=30% AMI) 1,468 (43.97%)
- Low income (>30% & <=50% AMI) 1,478 (44.27%)
- Moderate income (>50% & <=80% AMI) 322 (9.64%)
- Non low/mod income (>80% AMI) 71 (2.12%)

- Total Households: 46 (100.00%)
- Extremely low income (<=30% AMI) 31 (67.39%)
- Low income (>30% & <=50% AMI) 15 (32.61%)
- Moderate income (>50% & <=80% AMI) 0 (0%)
- Non low/mod income (>80% AMI) 0 (0%)

2005 - 2009 Accomplishments

Between 2005 and 2009, all funding categories substantially met, if not exceeded, the goals
from the 2005 Consolidated Plan.

In the Priority Housing Needs the actual accomplishments were:

Goal - Households  Actual Households %
Homeowners
0 - 30% of MFI 37 59 159%
31 - 50 % of MFI 38 44 115%
51 - 80% of MFI 25 32 128%
Renters
0 ~ 30% of MFI 0 27 %
31 - 50 % of MFI 0 19 %
51 - 80% of MFI 0 5 %
Homeless
Individuals 40 90 225%
Families 20 42 210%

Accomplishments that exceeded expected goals were met in the above categories:

- Of the 132 units expected to be brought from substandard housing to HQS and
compliance with lead safe rules for the 5 year period there were a total of 159 units
assisted for a percent achieved of 121%.

- Improved availability/accessibility of services expected to serve a total of 1810 during the
5 year period and actually assisted 2205 for a total percentage of 122%.

- Neighborhood facilities improved with CDBG funds had a goal of 7,572 to assist. The
actual number of persons assisted were 41,017 during the 5 years for a 541%.

- Infrastructure improvements served 4228 persons during the 5 year period for a
percentage of 100%.

W
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- Economic development opportunities expected to serve 4 persons during the 5 year period
and actually assisted 24 for a percentage of 600%.

Additional detail can be found in the attached listing of 2000- 2009 CDBG Activities and
Accomplishments (CDBG activities & accomp 2000-2009.xls).

Shelter Plus Care Program:

During the 5 year CDBG Consolidated Plan program year a total of 193 adults and 108
children were housed with rental assistance from the Continuum of Care funds from HUD.
The City of Saratoga Springs continues to facilitate the program with monthly
reimbursements to the Saratoga Springs Housing Authority and Saratoga County Rural
Preservation Company for rents paid to landlords. Also, continues the monthly collection of
data of services received by the program participants and the annual performance report to
HUD.

Within the City of Saratoga Springs, the Continuum of Care grant also funded the Domestic
Violence/Rape Crisis Agency in 2006 for a 5 bed permanent supportive housing program and
18 beds of Transitional Housing and another 5 bed permanent supportive housing program in
2008.

Since 2001, Saratoga Springs and County has received $3,214,963 to secure housing and
related social services for the persons moving from homeless to independent living.

Fifth Program Year CAPER 4 Version 2.0
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General Questions

1. Assessment of the one-year goals and objectives:

a. Describe the accomplishments in attaining the goals and objectives for the reporting

period,

Having completed the fifth year of the five-year strategic plan, the City of Saratoga
Springs has made significant accomplishments in meeting the goals and objectives of
the 2005 Consolidated Plan.

Objective — Housing: New Construction/Rehabilitation
- 41 total units of housing assisted with rehabilitation assistance
- 39 units completed housing rehabilitation in 2009
- 6 units currently undergoing housing rehabilitation

Objective — Housing: Homeless & Special Needs Population
- rental assistance provided on an annual basis to 26 disabled, formerly homeless
persons

Objective - Housing: Emergency Shelter & Transitional Housing
- 28 persons were assisted with emergency shelter and/or transitional housing

Objective - Public Services: Homelessness Prevention

- Legal and case management services provided to 46 households to prevent
homelessness

- Domestic Violence/Rape Crises services provided to 134 women and children found
homeless due to domestic violence.

- Bilingual outreach and services provided to 148 persons to provide Spanish
speaking workers in the City with access to housing and social services to prevent
homelessness

- The Mother Anderson Emergency Shelter provided case management and
emergency shelter services to 24 women during 2009 program vyear.

Objective - Public Services: Youth/Senior Activities
- 164 youth and families assisted by Saratoga Mentoring Program

Objective ~ Non-homeless Special Needs Population: Seniors and other persons of
Low- and moderate-income

- 1,616 persons assisted through Franklin Community Center programming

-~ 38 persons assisted through Literacy NY programming

- 820 seniors assisted through Senior Center programming

Objective - Non-housing community development: Infrastructure/Public

Improvements

- Renovation of curbs, sidewalks, handicap-accessible ramping, and storm water
improvements in Census Block Group 612.01 - area with 68.90% low/moderate
income population. 1,360 square feet of sidewalk were installed during the

program year.

Objective - Non-housing community development: Historic Preservation

m
Fifth Program Year CAPER 5 Version 2.0



City of Saratoga Springs

- Exterior work continues to preserve and rehabilitate 69 Beekman Street, a building
eligible for listing on the National Register of Historic Places and home to the "Black
Elks” Frederick Allen Lodge #609 and sister organization

Objective - Non-housing community development: Economic Development

- 1 economic development loan provided to local small business to provide working
capital and for creation of full time-equivalent employment opportunities for
persons of low- and moderate-income

b. Provide a breakdown of the CPD formula grant funds spent on grant activities for each
goal and objective.

A detailed breakdown of HUD funds spent on each grant activity by priority and
objective is provided in the accompanying spreadsheet, 2009 Summary of Activities
by Priorities”.

c. If applicable, explain why progress was not made towards meeting the goals and
objectives.

Not applicable ~ the City has had success in meeting its community development goals
and objectives.

2. Describe the manner in which the recipient would change its program as a result of its
experiences.

This report represents a summary of the accomplishments achieved through the City’s
Community Development program for the 2009 program year - the fifth year of the 5-
year strategic plan. As evidenced by the information and accomplishments contained
within this report, the City has been successful in directing federal and leveraged
funding towards its identified community development priority areas. While the City
continually reviews its program focus - through our public participation process and
input from the City’s community development citizen advisory committee - no
significant changes to program focus are anticipated at this time,

3. Affirmatively Furthering Fair Housing:
a. Provide a summary of impediments to fair housing choice.
b. Identify actions taken to overcome effects of impediments identified.

Impediment: The City is impacted by real estate forces, does not construct any housing and is
not able to force developers to construct or provide new affordable housing.

- Action: the City has facilitated the provision of new affordable housing by providing
grants, financial security, and CDBG funding to eligible entities to provide new affordable
housing opportunities. Since 2000, the City has invested over $850,000 to organizations
such as the Saratoga Affordable Housing Group to construct 14 new affordable units on
Allen Drive, and the Saratoga County Economic Opportunity Council to acquire and
convert market-rate units into permanent affordable housing.

- Action: the City has focused significant federal investment into rehabilitating existing
housing stock to maintain and improve affordability. Since 2000, the City has allocated
nearly $1 Million in funding for the rehabilitation of existing housing stock to enhance
safety, improve code compliance and to improve energy efficiency.

D e R A AT
Fifth Program Year CAPER 6 Version 2.0



Cty of Saratoga Springs

Impediment: The City does not have unlimited resources to provide for the development of
affordable housing.

- Action: The City has sought out and been successful in obtaining new funding sources to
provide for affordable housing opportunities. Since 2000, the City has received more than
$3.2 Million to develop housing and housing-related services for the persons moving from
homeless to independent living.

- Action: Through program design, the City has required successful funding applicants to
demonstrate substantial leveraged funds to further extend the reach of the City’s limited
federal funding. Since 2000, CDBG subrecipients have leveraged over $9 Million in
additional funding.

Impediment: The financial and related crises of homelessness creates a barrier to fair housing
choice.

- Action: The City has identified homelessness prevention and emergency shelter provision
as a “high priority” for community development funding. Since 2000, the City has
invested nearly $500,000 in funding to public service activities to prevent homelessness
and for public facility improvements to emergency and transitional housing opportunities.

3. Describe Other Actions in Strategic Plan or Action Plan taken to address obstacles to
meeting underserved needs.

In addition to direct funding to support housing and support service activities, the City of
Saratoga Springs continues to play an active role in the regional continuum of care
planning process through which much of the coordination of housing and community
services occurs. This interorganizational collaboration provides for a more efficient and
comprehensive approach to service delivery to meet potentially underserved needs.

4. leveraging Resources
a. Identify progress in obtaining “other” public and private resources to address needs.
Through a combination of CDBG Entitlement Program and Shelter + Care
programming, the City obtained more and $1,000,000 in leveraged funding from
public and private resources to address the City's identified needs.

2009 Shelter + Care Program - total funds leveraged: $726,265

CDBG Program - total funds leveraged: $356,589
Total leveraged funds: $1,082,854

b. How Federal resources from HUD leveraged other public and private resources.

Federal funding through both the CDBG and Shelter + Care programs provides the
mechanism by which housing and support service organizations can obtain or extend
leveraged funding from other public and private sources. Over the past year,
leveraged funds were obtained through state agencies such as the NYS Division of
Housing and Community Renewal and NY Main Street Grant Program, local service
providers, and private donations. The most significant single example of leveraged
funding is by the McKinney-Vento Act funded Shelter + Care program. On average, the
2008 Shelter + Care rental assistance program requires a $1 match of support service
assistance, provided by a range of housing and support service agencies, for every $1
that is provided in rental assistance. To date, total rental assistance has been provided

R e A O R
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in the amount of $162,196 with leveraged support services totaling $218,968 (1:1.35
ratio).

¢. How matching requirements were satisfied.
On average, the City also seeks to have its subrecipients leverage at least 20% of total

activity costs through other public or private resources. Total leveraged funds for
CDBG-funded activities equal $356,589 representing 38.1% of total activity funding

Managing the Process

1. Describe actions taken during the last year to ensure compliance with program and

comprehensive planning requirements.

To ensure compliance with program and comprehensive planning requirements, the City’s
Community Development Office works closely with and maintains frequent communication
with the U.S. Department of Housing and Urban Development, Buffalo Office, Senior
Community Pianning and Development Representative, Ms. Jill Casey.

Ms. Casey is available year-round via letter, telephone and email communication and
provides timely and accurate responses and technical assistance to City inquiries
regarding program compliance with current regulations and procedures,

In addition, the City’s Office of Community Development received additional technical
assistance and training on the following occasions:

- March 31, 2010 - HUD Buffalo Field Office Community Planning and Development
Briefing.
HPRP, ARRA, H.E.A.R.T.H Act and Continuum of Care Programs were discussed with
updated information and a question and answer session was held with issues
pertaining to each CD agency.

- June 10, 2010 -~ Capital District Community Development Roundtable
The following issues were discussed: Lead Paint - regional coordination of effort, new
EPA certification / impact on projects. CHAS Data / American Community Survey,
Status of recovery projects, Cool project highlight/update - Kings Way Building,
Albany. Homebuyer Programs and issues in the changing market for mortgages and
the 2010 Consolidated Plans ~ review status and follow up.

Citizen Participation

1. Provide a summary of citizen comments.
*Please note that Citizen Comments and Responses may be included as additional files within the CPMP Tool,

A legal ad appeared in The Saratogian on September 9, 2010 announcing that the draft
Saratoga Springs 2009 Consolidated Annual Performance and Evaluation Report (CAPER)
was made available for public inspection from 9 September 2010 to 24 September 2009 at
the City’s Office of Community Development, room 10, City Hall, Saratoga Springs, New
York 12866, weekdays from 9 a.m. to 4:00 p.m., the reference desk of the Saratoga
Springs Public Library located at 49 Henry Street, Saratoga Springs and the Saratoga
Springs Housing Authority at 1 So. Federal Street, Saratoga Springs, NY.

S T i B A A A S P S TN T
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No comments were received through September 24, 2010,

2. In addition, the performance report provided to citizens must identify the Federal funds
made available for furthering the objectives of the Consolidated Plan. For each formula
grant program, the grantee shall identify the total amount of funds available (including
estimated program income), the total amount of funds committed during the reporting
period, the total amount expended during the reporting period, and the geographic
distribution and location of expenditures. Jurisdictions are encouraged to include maps in
describing the geographic distribution and location of investment (including areas of
minority concentration). The geographic distribution and expenditure requirement may
also be satisfied by specifying the census tracts where expenditures were concentrated.

Activity funding, status and accomplishments are provided in greater detail in the following
attached reports:

- 2009 Summary of Activities by Priorities
- IDIS report CO4PRO1 - HUD Grants and Program Income
- IDIS report CO4PR26 - CDBG Financial Summary for Program Year 2009
- IDIS report CO4PR0O3 - CDBG Activity Report (GPR) for Program Year 2009
- IDIS report CO4PR0O6 ~ Summary of Consolidated Plan Projects for Report Yr. 2009
- IDIS report C04PR23 -~ Summary of Accomplishments
- IDIS report CO4PR83 - CDBG Performance Measures Report
- IDIS report CO4PR85 - Housing Performance Report
- Attachments
- Table 2A - Priority Housing Needs/Investment Plan Table
- Table 2B - Priority Community Development Activities
- Table 3B - Annual Housing Completion Goals
- Table 1C, 2C, 3A - Outcome Performance Measurements

The following maps are also included:
- 2000 Census - Low and Moderate-Income Areas
- 2009 Entitlement Action Plan Activity Locations

Institutional Structure

1. Describe actions taken during the last year to overcome gaps in institutional structures
and enhance coordination.

The City of Saratoga Springs is fortunate to have a comprehensive and well-coordinated
system of housing and support service providers stretching the continuum of care from
homelessness prevention to emergency shelters to transitional and supportive housing to
permanent housing opportunities. No major gaps in institutional structures are currently

identified.

Within this established system, the City has sought to enhance coordination among
housing and support service providers at the regional level by coordination, networking,
and group problem-solving with other sucessful municipalities and Community
Development organizations through the activities and programming of the Upstate New
York Commuity Development Consortium; and at the local level by continued leadership
and participation in the Saratoga-North Country Housing Alliance, and utilization of the
regional Homeless Management Information System.

R R R L O R R R A o R S
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Monitoring
1. Describe how and the frequency with which you monitored your activities.

In its oversight of CDBG-funded activities, the City is benefited by a close working
relationship with its subrecipients that is facilitated by the City’s coordinating role within
the Continuum of Care planning process and the monthly meetings of housing and support
service providers for the Shelter + Care program,

In addition to this monthly interaction, the City requires quarterly reports from each
subrecipient identifying current and total expenditures to date, and current and total
accomplishments to date including required demographic detail. Documentation on
adherence to national benefit criteria and income eligibility is maintained by each
subrecipient with oversight by the City Office of Community Development. When an
agency undertakes an activity benefiting low-and moderate-income persons, that agency
is required to identify and maintain the required demographic and income information so
that the activity is limited to only those persons eligible under federal regulation.

For the City's Residential Rehabilitation Grant and Loan Programs, Community
Development staff reviews each eligible participant's file to ensure that eligibility
requirements are met. Area benefit activities, when they occur, are monitored by the
Office of Community Development to ensure that they take place within eligible Census
block groups within the City.

For grant subrecipients, the City has established a montoring calendar to review
subrecipient compliance. On a quarterly basis, on-site visits are conducted by community
development and finance office staff to review program record-keeping relating to
program accomplishments, beneficiary data, and expenditures.

2. Describe the results of your monitoring including any improvements.

Following review of subrecipient program compliance during 2009, no areas of concern
were identified.

3. Self Evaluation

a. Describe the effect programs have in solving neighborhood and community problems.

Community Development Block Grant Program funding, including the funding of local
activities, provides the very critical mechanism and means to provide increased access
to decent, affordable housing, promote a suitable living environment, and encourage
expanded economic opportunities,

A particularly successful example of the positive effect that community development
programs can have in solving neighborhood and community problems is the
rehabilitation and revitalization of Beekman Street within the City. As recent as a
handful of years ago, this area was witnessing substantial disinvestment with a
preponderance of absentee landlords and rundown structures. Through a partnership
with local government, private investors, local banks, and non-profit organizations,
this area has experienced substantial investment in public infrastructure, housing
rehabilitation, site beautification, and the inducement of mixed residential and non-
residential uses through zoning modifications. At this time, Beekman Street has been
T O S T I B PN

Fifth Program Year CAPER 10 Version 2.0



City of Saratoga Springs

economic opportunities such as restaurants, professional offices, studios and galleries,
renewed resident neighborhood organization.

Another example of community development programs solving neighborhood and
community problems is on Allen Drive. For many years, this neighborhood of
apartments witnessed disinvestment and increasing complaints of property violations
and activities of interest to local law enforcement authorities. With direct financial
assistance from the City, and other funding sources such as the NYS Division of
Housing and community renewal and local donations, the Saratoga Affordable Housing
Group, a non-profit extension of the Saratoga Springs Housing Authority, acquired a
28-unit apartment complex. Additional City funding has provided the means for the
rehabilitation of 24 of these apartments, converting them into permanent affordable
housing, and the planned construction of 14 additional affordable housing units.
Additional neighborhood improvements include street lighting, sidewalks and a
playground.

b. Describe progress in meeting priority needs and specific objectives and help make
community’s vision of the future a reality.

While having completed the fifth year of the most recent 5-year Consolidated Plan
strategy, the City has made substantial progress in meeting priority needs and specific
objectives to make the community’s vision a reality.

100% of CDBG-funded activities addressed High or Medium Priority needs as identified
in the City’s 2005 Consolidated Plan.

Of the 25 total CDBG-funded activities active during the 2009 program year (excluding
Administration), 19 addressed High Priority needs such as new housing construction
and rehabilitation, homelessness prevention, and public services for youths and senior.
The remaining 6 activities addressed Medium Priority needs such as emergency
shelter/transitional housing, infrastructure and public improvements, and economic
development activities.

Of the 25 total CDBG-funded activities active during the 2009 program year (excluding
Administration), 20 activities reached completion, 5 activities are currently underway

or with funds budgeted.
- Of the 20 activities completed, 15 addressed High Priority needs and 5 addressed

Medium needs.
- Of the 5 activities still underway or with funds budgeted, 4 address High Priority

needs and 1 addressed Medium needs.

c. Describe how you provided decent housing and a suitable living environment and
expanded economic opportunity principally for low and moderate-income persons.

During the 2009 program year, 99% of all expenditures were to activities that benefit
persons of low- to moderate-income.

During Program Year 2009:

- 41 total units of housing assisted with CDBG funding
- 39 units completed housing rehabilitation in 2009
- 6 units currently undergoing housing rehabilitation

R A A R R A e R Al
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The CDBG-funded portion of the Mother Susan Anderson Emergency Shelter
rehabilitation project was completed reintroducing 7 safe, emergency shelter beds
into the community.

Legal services were provided to 46 households to prevent homelessness through
the prevention of unwarranted or illegal evictions and the provision of case
management services.

Domestic Violence/Rape Crises intervention, referrals and case management
services were provided to 134 women and children found homeless due to
domestic violence.

Racecourse Housing and support Bilingual (Spanish/English) outreach including
English literacy education, case management services, housing and referrals were
provided to 148 persons to provide to prevent homelessness.

164 persons (youth & family members) were assisted through the Catholic
Charities Mentoring program matching at-risk youth with successful area
business/professional persons.

1616 persons of low-moderate income were assisted through the Franklin
Community Center with improvements to their public facility.

38 persons received one-on-one tutoring to improve their literacy skills
through the Literacy NY, Greater Capital Region.

Frederick Allen Lodge - Structural improvements to stabilize and preserve this
historic building, which is eligible for listing on the National Register of Historic
Places. Improvements are in collaboration with a matching New York Main Street
grant from the Saratoga Springs Preservation Foundation.

. Indicate any activities falling behind schedule.

As of the close of the 2009 program year, funded activities are substantially within
the parameters of approved program scheduling and are meeting, if not exceeding,
proposed accomplishments

Describe how activities and strategies made an impact on identified needs.

The residential rehabilitation grant and loan programs addressed a High Priority
need for the rehabilitation of existing housing stock. This program provided
enhanced affordability for the purpose of providing decent housing through
improved quality and quantity of owner & renter housing.

The Shelter Plus Care rental assistance program addressed a High Priority need for
housing assistance to the homeless and special needs population. This program
provided enhanced affordability for the purpose of providing decent housing
through improved quality and quantity of owner & renter housing, and improved
accessibility of services to person of low- and moderate-income.

The Legal Aid Society Homelessness Prevention Program, Domestic Violence/Rape
Crises Center program, Mother Susan Anderson Emergency Shelter Services and
Saratoga Co. EOC Racecourse Housing & Support Program addressed a High

R R T e I i Y T B B S B N N R e A I N S R I a0l
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Priority need for public services to prevent homelessness. This program provided
enhanced accessibility for the purpose of creating suitable living environments
through improved quality/quantity of services for persons of low- and moderate-
income.

- The Catholic Charities Mentoring Program addressed a High Priority need for public
services to assist at-risk youth. This program provided enhanced accessibility for
the purpose of creating suitable living environments through improved
quality/quantity of services for persons of low- and moderate-income.

- The rehabilitation of the Mother Anderson Emergency Shelter addressed a medium
priority need for emergency shelter and transitional housing. This program
provided enhanced accessibility for the purpose of creating suitable living
environments through improved quality/quantity of neighborhood facilities for
persons of low- and moderate-income.

- The rehabilitation of the Saratoga Springs Senior Citizen’s Public Facility and the
Franklin Community Center and the Literacy, NY Greater Capital Region addressed
a high priority need for non-homeless special needs population of Seniors and
other persons of low-moderate income. These programs provided enhanced
accessibility for the purpose of creating suitable living environments through
improved quality/quantity of neighborhood facilities for person of low-moderate

income.

- The infrastructure and public facility improvements addressed medium priority non-
housing community development needs. These improvements provided enhanced
accessibility for the purpose of creating suitable living environments through
improved quality/quantity of neighborhood facilities for persons of low- and
moderate-income.

- The economic development loan program addressed a medium priority need for
increased accessibility/availability for the creation of increased economic

opportunities.
f. Identify indicators that would best describe the results.

- 41 total housing units were rehabilitated with assistance from CDBG funding to
enhance safety, code compliance, improve energy efficiency, and maintain

affordability of existing housing stock
- 39 units completed housing rehabilitation in 2009
- 6 units currently undergoing housing rehabilitation

- The CDBG-funded portion of the Mother Susan Anderson Emergency Shelter
rehabilitation project was completed reintroducing 7 safe, emergency shelter beds
into the community. 24 women and children occupied the shelter during the

program year.

- Legal services were provided to 46 households to prevent homelessness through
the prevention of unwarranted or illegal evictions and the provision of case

management services.
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- Domestic Violence/Rape Crises intervention, referrals and case management
services were provided to 134 women and children found homeless due to
domestic violence.

- Racecourse Housing and Support, Bilingual (Spanish/English) outreach including
English literacy education, case management services, referrals and housing were
provided to 148 persons to provide to prevent homelessness.

- 164 persons (youth & family members) were assisted through the Catholic
Charities Mentoring program matching at-risk youth with successful area
business/professional persons.

- Franklin Community Center provided services to 1616 persons of low-moderate
income during the program year.

- Senior Citizen Center of Saratoga Springs served over 820 persons of low-
moderate income. New and improved accessibility work was performed.

g. Identify barriers that had a negative impact on fulfilling the strategies and overall
vision.

The most persistent barrier to fulfilling the City’s community development strategies
and overall vision is the general trend of decreasing federal funding and, therefore, the
uncertainty of future program focus.

h. Identify whether major goals are on target and discuss reasons for those that are
not on target.

Having completed the fifth year of the five-year strategic plan, all major program
and funding goals continue to be on target.

i. Identify any adjustments or improvements to strategies and activities that
might meet your need more effectively.

While the City of Saratoga Springs continually seeks to improve the efficacy of its
community development program through consultation with HUD staff, periodic
technical assistance and training, no other program adjustments are deemed
necessary at this time.

Lead-based Paint

1. Describe actions taken during the last year to evaluate and reduce lead-based paint
hazards.

Education:

As part of its housing rehabilitation revolving loan and grant programs, the City distributed
educational material to residents notifying them of the potential hazards of lead-based paint
and methods to deal with this situation. In addition, the Community Development web site
contains lead-safety information and links to other sites relating to lead-based paint hazards

and safety.
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Inspections and Clearance:

For each unit undergoing residential rehabilitation, the City contracts with an EPA certified
lead inspection company, who performs intial inspections for the presence of lead-based paint
hazards and then performs clearance inspections to verify the absence of lead-based paint
hazards. Contractors that perform work on housing units with lead-based paint hazards are
required to use lead-safe work practices.

Capacity Development:

The City continues to seek technical and financial assistance and collaborative opportunities to
sufficiently train and certify rehabilitation contractors for its community development
programs.

Housing Needs
*Please also refer to the Housing Needs Table in the Needs.xls workbook.

1. Describe Actions taken during the last year to foster and maintain affordable housing.

The City has focused much of its resources and attention to housing rehabilitation grant and
joan programs to enhance the safety and maintain the affordability of the City's housing
stock. These rehabilitation programs are further detailed in question 12 within the
“Community Development” section below.

The City continues its collaboration with the Saratoga Affordable Housing Group in its funding
of the Allen Drive Affordable Housing apartments. In the last three years total CDBG funding
in the amount of $400,000 for the acquisition and rehabilitation of these 24 apartments. One
building has been demolished and currently there are approvals to build a new building.
CDBG-R funds in the amount of $99,239 have been approved for the site work on the new
building.

Specific Housing Objectives

1. Evaluate progress in meeting specific objective of providing affordable housing, including
the number of extremely low-income, low-income, and moderate-income renter and
owner households comparing actual accomplishments with proposed goals during the
reporting period.

The City of Saratoga Springs made significant progress in providing and maintaining the
affordability of housing units through a series of housing rehabilitation programs administered
by the City of Saratoga Springs and the Shelters of Saratoga.

During the 2009 program year, 41 total housing units were rehabilitated with assistance from
CDBG funding to enhance safety, code compliance, improve energy efficiency, and maintain

affordability of existing housing stock
- 39 units completed housing rehabilitation in 2009
- 6 units currently undergoing housing rehabilitation

2. Evaluate progress in providing affordable housing that meets the Section 215 definition of
affordable housing for rental and owner households comparing actual accomplishments
with proposed goals during the reporting period.
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Not applicable - the City of Saratoga Springs does not receive HOME funding.

3. Describe efforts to address “worst-case” housing needs and housing needs of persons with
disabilities.

The City’s Shelter Plus Care rental assistance program provides mobile rent subsidies, along
with supportive services, to homeless individuals and families with disabilities including
HIV/AIDS, chronic alcohol or drug dependencies, or mental illness. This program has provided
funding, on an annual basis since 2003, for 26 permanent housing solutions for disabled,
formerly homeless persons.

In addition, the Office of Community Development routinely collaborates with the Saratoga
County Rural Preservation Company (Veteran assistance), the Shelters of Saratoga (homeless
sheiter provider, affordable housing advocate, and designated Neighborhood Preservation
Company), the Saratoga County Economic Opportunity Council (county community action
program agency for housing & support services including weatherization, WIC, food pantry,
etc.), the Workforce Housing Partnership of Saratoga County, Saratoga-North Country
Homeless Alliance (Continuum of Care delivery), senior housing providers including the Senior
Citizens Center of Saratoga Springs, Wesley and Raymond Watkin Apartments, the local
housing authority, and a wide range of other housing and support service providers in order
to better coordinate and enhance the delivery of housing and nonhousing support services to
the those in need.

Public Housing Strategy

1. Describe actions taken during the last year to improve public housing and resident
initiatives.

The City of Saratoga Springs Office of Community Development maintains a close working
relationship with the Saratoga Springs Housing Authority and collaborates with the Authority
to address the needs of its residents within available funding and resources. During 2009 the
City partnered with the Housing Authority to rehabilitate the long-term affordability of 24
additional units of housing as identified earlier.

Barriers to Affordable Housing
1. Describe actions taken during the last year to eliminate barriers to affordable housing.

- Action: The City served as Chair of the Saratoga-North Country Housing Alliance that
seeks a cooperative approach to enhanced funding sources and more efficient coordination
among established housing and support service providers.

- Action: The City enhanced the safety and maintained the affordability of existing housing
stock through funding of housing rehabilitation grant and loan programs. During 2009, 41
households were assisted with rehabilitation assistance.

- Action: The City provided financial assistance and securities to enable the Saratoga
Affordable Housing Group, Inc. to rehabilitate a 24-unit complex on Allen Drive to be

dedicated to affordable housing.
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- Action: The City organized a regional meeting of local community development and
planning officials and participated in the development of a statewide affordable housing
needs study by the NYS Division of Housing and Community Renewal Office of Policy
Research and Development.

- Action: The City’s Community Development Office is currently working with Monte Franke,
of Franke Consulting - a national housing expert, to update the City’s Analysis of
Impediments to Fair Housing Plan.

HOME/ American Dream Down Payment Initiative (ADDI)

1. Assessment of Relationship of HOME Funds to Goals and Objectives
a. Evaluate progress made toward meeting goals for providing affordable housing using
HOME funds, including the number and types of households served.

Not Applicable - the City does not receive HOME or ADDI funding.

2. HOME Match Report
a. Use HOME Match Report HUD-40107-A to report on match contributions for the period
covered by the Consolidated Plan program year.

Not Applicable

3. HOME MBE and WBE Report
a. Use Part III of HUD Form 40107 to report contracts and subcontracts with Minority
Business Enterprises (MBEs) and Women'’s Business Enterprises (WBEs).

Not Applicable

4. Assessments
a. Detail results of on-site inspections of rental housing.
b. Describe the HOME jurisdiction’s affirmative marketing actions.
c. Describe outreach to minority and women owned businesses.

Not Applicable

Homeless Needs

*please also refer to the Homeless Needs Table in the Needs.xls workbook.

1. Identify actions taken to address needs of homeless persons.
During the 2009 program year, the City funded the following activities to address the needs of

homeless persons.

2008-8:
Mother Susan Anderson Emergency Shelter Program & Rehabilitation - 60 Caroline Street

Public facility improvements to this emergency shelter serving women and children.

Funded: $15,577 Drawn through 2009: $15,577

Drawn in 2009: $1,235.35 Balance: $0 - Completed
W—w
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2009-11;

Mother Susan Anderson Emergency Shelter Program & Rehabilitation - 60 Caroline Street
Public facility improvements to this emergency shelter serving women and children.
Funded: $14,700 Drawn through 2009: $14,700

Drawn in 2009: $14,700 Balance: $0 - Completed

2009-16:
Shelters of Saratoga - Transitional Housing — Walworth Street
Funding for the moderate rehabilitation of 18 existing single-family, owner-occupied, income-

eligible residential units
Funded: $5,000 Drawn through 2009: $5,000
Drawn in 2009: $5,000 Balance: $0 - Completed

2. Identify actions to help homeless persons make the transition to permanent housing and
independent living.

Continuum of Care Shelter Plus Care Rental Assistance Program

Renewal Funded (2008): $246,096 Drawn through 2009: $162,196

Drawn in 2009: $162,196 Balance: $0

Same as above. Started to draw down in April 2009. Annual performance report was
delivered to HUD in June 2010 reporting that 31 adults and children were served.

Continuum of Care Shelter Plus Care Rental Assistance Program
Renewal Funded (2009): $247,812 Drawn through June 2009: $39,290

Drawn in 2009PY: $39,290 Balance: $208,522
Started to draw down in April 2010. Annual performance report is due HUD in June 2011.

Currently assisting 25 persons.
3. Identify new Federal resources obtained from Homeless SuperNOFA.

The Saratoga - North Country Homeless Alliance received a 2009 Continuum of Care Award in
the amount of $845,582 to fund the following:

- $151,143 Domestic Violence Rape Crisis - renewal funds for permanent and transitional
housing for domestic violence victims.

- $247,812 renewal funds for the Saratoga County Housing Alliance Shelter + Care funds
for rental assistance to homeless persons.

- $75,120 new funds to Glens Falls Housing Authority for Shelter + Care funds for rental
assistance to homeless persons.

- $183,286 new funds for transitional living program for homeless pregnant & parenting
youth.

- $75,417 to Adirondack Vets House for the renewal of its program for homeless veterans

- $43,417 to Saratoga County Rural Preservation Company for the renewal of its supportive
housing program

P e e e e e e e e e e
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- $34,721 to Transitional Services Associations, Inc. for the renewal of its housing program
for MICA clients.

- $34,666 to CARES for administration, training, and technical assistance for the regional
Homeless Management Information System

Specific Homeless Prevention Elements

1. Identify actions taken to prevent homelessness.

2008-1:
Domestic Violence/Rape Crises Center
Funded: $15,000 Drawn through 2009: $15,000

Drawn in 2009: $3,750 Balance: $0 - Completed

Support for a full-time counselor to provided transitional services to aid assist women and
children are homeless due to domestic violence. Services include direct assistance with
accessing entitlements, rental assistance, securing housing and referrals to community
support services that will aid the family. This program is designed to effect long-term
improvements in self-sufficiency through improved job skills, placement and financial
management. Completed 9/2009.

2008-2:
Legal Aid Society Homelessness Prevention Program
Funded: $12,000 Drawn through 2009: $12,000

Drawn in 2009: $1,696.37 Balance: $0 - Completed
A continuation of the program that provides free legal advice, referrals and representation to
prevent unwarranted or illegal evictions. This activity completed 9/2009.

2008-3;:

EOC Racecourse Housing & Support Program

Funded: $12,000.00 Drawn through 2009: $8,459.22
Drawn in 2009: $6,317.22 Balance: $3,540.78

Expansion of homeless prevention to assist Spanish speaking workers in the City with access
to housing and social services. 148 persons were assisted during the program year. Activity
was extended until December 31, 2009. The balance will be re-programmed during the
2011PY,

2005-1:
Domestic Violence/Rape Crises Center
Funded: $15,000 Drawn through 2009: $15,000

Drawn in 2009: $15,000 Balance: $0 - Completed

Support for a full-time counselor to provided transitional services to aid assist women and
children are homeless due to domestic violence. Services include direct assistance with
accessing entitlements, rental assistance, securing housing and referrals to community
support services that will aid the family. This program is designed to effect long-term
improvements in self-sufficiency through improved job skills, placement and financial
management. During 2009 PY, 134 women and children were assisted. This activity was
completed in June 30, 2010.

2009-2:
Legal Aid Society Homelessness Prevention Program
Funded: $12,000 Drawn through 2009: $12,000

Drawn in 2009: $12,000 Balance: $0 - Completed
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A continuation of the program that provides free legal advice, referrals and representation to
prevent unwarranted or illegal evictions. During 2009 PY, 46 households were assisted. This
activity was completed June 30, 2010.

2009-5

EOC Multi-cultural Service Program

Funded: $5,000 Drawn through 2009: $0
Drawn in 2009: $0 Balance: $5,000

Expansion of homeless prevention to assist Spanish speaking workers in the City with access
to housing and social services. During the 2009PY persons were being assisted from 2008-3.
An extension was requested until March 2011.

2008-8:

Mother Susan Anderson Emergency Shelter

Funded: $15,577 Drawn through 2009 $15,577
Drawn in 2009: $1,235.35 Balance: $0

Public facility improvements which included replacement of windows. The number of persons
served in the emergency shelter during the program year had been reported during the
2008PY. This activity was completed March 2010.

2009-11:

Mother Susan Anderson Emergency Shelter

Funded: $14,700 Drawn through 2009 $14,700
Drawn in 2009: $14,700 Balance: $0

Public facility improvements which included exterior siding. 24 women and children were
served in the emergency shelter during the program year. This activity was completed June
2010.

2009-16;

Shelters of Saratoga — Transitional Housing

Funded: $5,000 Drawn through 2009: $5,000
Drawn in 2009: $5,000 Balance: $0

Public Facility improvement which included engineering/architectural costs. 4 persons were
served during the program year. This activity was completed in June 2010.

Emergency Shelter Grants (ESG)

1. Identify actions to address emergency shelter and transitional housing needs of homeless
individuals and families (including significant subpopulations such as those living on the
streets).

Not Applicable - the City does not receive ESG funding

2. Assessment of Relationship of ESG Funds to Goals and Objectives
a. Evaluate progress made in using ESG funds to address homeless and homeless
prevention needs, goals, and specific objectives established in the Consolidated Plan.

Not Applicable

b. Detail how ESG projects are related to implementation of comprehensive homeless
planning strategy, including the number and types of individuals and persons in
households served with ESG funds.
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Not Applicable

3. Matching Resources
a. Provide specific sources and amounts of new funding used to meet match as required
by 42 USC 11375(a)(1), including cash resources, grants, and staff salaries, as well as
in-kind contributions such as the value of a building or lease, donated materials, or
volunteer time.

Not Applicable

4. State Method of Distribution
a. States must describe their method of distribution and how it rated and selected its
local government agencies and private nonprofit organizations acting as subrecipients.

Not Applicable

5. Activity and Beneficiary Data
a. Completion of attached Emergency Shelter Grant Program Performance Chart or other
reports showing ESGP expenditures by type of activity. Also describe any problems in
collecting, reporting, and evaluating the reliability of this information.

Not Applicable

b. Homeless Discharge Coordination
As part of the government developing and implementing a homeless discharge
coordination policy, ESG homeless prevention funds may be used to assist very-low
income individuals and families at risk of becoming homeless after being released from
publicly funded institutions such as health care facilities, foster care or other youth
facilities, or corrections institutions or programs.

Not Applicable

c. Explain how your government is instituting a homeless discharge coordination policy,
and how ESG homeless prevention funds are being used in this effort.

Not Applicable

Community Development

*please also refer to the Community Development Table in the Needs.xls workbook.

1. Assessment of Relationship of CDBG Funds to Goals and Objectives
a. Assess use of CDBG funds in relation to the priorities, needs, goals, and specific objectives
in the Consolidated Plan, particularly the highest priority activities.

Consistent with community development program design, annual funding is targeted towards
those activities that address the City’s priority objectives. For the 2009 program year, total
activity funding including Shelter + Care funding was $924,342.01.

- 100% of 2009-funded activities addressed high and medium priority needs
W
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- 91.1% of total funding was allocated to activities addressing High Priority Objectives
- 8.9% of total funding was allocated to activities addressing Medium Priority Objectives

The following is an illustration of the relationship of 2009 activity funding by priority objective
to the City’s 2005 Consolidated Plan priority objectives:

High Priority: Housing - new construction/rehabilitation
- Total Funding: $476,425.01 51.5% of 2009 funding

High Priority: Housing - Homeless & Special Needs Population (Continuum of Care)
- Total Funding: $247,812.00 26.8% of 2009 funding

High Priority: Public Services - Homelessness Prevention
- Total Funding: $71,000.00 7.7% of 2009 funding

High Priority: Public Services - Youth/Senior Activities
- Total Funding: $10,000.00 1.1% of 2009 funding

High Priority: Public Services - Seniors and Other Persons of Low-Moderate Income
- Total Funding: $36,828.00 4.0% of 2009 funding

Medium Priority: Housing - Emergency Shelter & Transitional Housing
- Total Funding: $35,277.00 3.8% of 2009 funding

Medium Priority: Non-housing Community Development -~ Infrastructure/Public Improvements
- Total Funding: $10,000.00 1.1% of 2009 funding

Medium Priority: Non-housing Community Development - Historic Preservation
- Total Funding: $12,000.00 1.3% of 2009 funding

Medium Priority: Non-housing Community Development - Economic Development
- Total Funding: $25,000.00 2.7% of 2009 funding

b. Evaluate progress made toward meeting goals for providing affordable housing using
CDBG funds, including the number and types of households served.

While having completed the fifth year of the five-year Consolidated Plan, the City of Saratoga
Springs has made significant progress in enhancing safety and maintaining affordable
housing. During 2009, 41 total housing units were rehabilitated with assistance from CDBG
funding to enhance safety, code compliance, improve energy efficiency, and maintain
affordability of existing housing stock

- 39 units completed housing rehabilitation in 2009

- 6 units currently undergoing housing rehabilitation

c. Indicate the extent to which CDBG funds were used for activities that benefited
extremely low-income, low-income, and moderate-income persons.

During Program Year 2009, 98.8 of expended CDBG funds were credited to benefiting
persons of low- to moderate-income.

w
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2009 CDBG Beneficiaries by Income Categories

~ Total Persons: 3,523 (100.0%)
- Extremely low income (<=30% AMI) 1,468 (41.67%)
- Low income (>30% & <=50% AMI) 1,662 (47.18%)
- Moderate income (>50% & <=80% AMI) 322 (9.14%)
- Non low/mod income (>80% AMI) 71 (2.01%)

- Total Households: 105 (100.00%)
- Extremely low income (<=30% AMI) 96 (91.44%)
- Low income (>30% & <=50% AMI) 5 (4.76%)
- Moderate income (>50% & <=80% AMI) 4 (3.80%)
- Non low/mod income (>80% AMI) 0 (0%)

2. Changes in Program Objectives
a. Identify the nature of and the reasons for any changes in program objectives and how the
jurisdiction would change its program as a result of its experiences.

There were no changes in program objectives during the 2009 Program Year. While the
City continually seeks to enhance its community development program, no significant
changes in program scope or priority are identified at this time.

Assessment of Efforts in Carrying Out Planned Actions

Indicate how grantee pursued all resources indicated in the Consolidated Plan.

Indicate how grantee provided certifications of consistency in a fair and impartial manner.
Indicate how grantee did not hinder Consolidated Plan implementation by action or willful

inaction.

DTo W

The City of Saratoga Springs pursued all resources as indicated in the 2009 Annual Action
Plan, provided certifications of consistency for HUD programs in a fair and impartial manner,
and did not hinder Consolidated Plan implementation by either action or inaction.

4. For Funds Not Used for National Objectives
a. Indicate how use of CDBG funds did not meet national objectives.

Not Applicable - all CDBG funding was allocated to activities that meet national objectives.
b. Indicate how did not comply with overall benefit certification.
Not Applicable - all CDBG funding was allocated to activities that meet national objectives.

5. Anti-displacement and Relocation - for activities that involve acquisition, rehabilitation or

demolition of occupied real property
a. Describe steps actually taken to minimize the amount of displacement resulting from

the CDBG-assisted activities.

Not Applicable - no funding was allocated to activities that required displacement or
relocation of persons

b. Describe steps taken to identify households, businesses, farms or nonprofit
organizations who occupied properties subject to the Uniform Relocation Act or Section
104(d) of the Housing and Community Development Act of 1974, as amended, and
whether or not they were displaced, and the nature of their needs and preferences.
T S L A B R N O PR N ot P
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Not Applicable - no funding was allocated to activities that required displacement or
relocation of persons

Describe steps taken to ensure the timely issuance of information notices to displaced
households, businesses, farms, or nonprofit organizations.

Not Applicable ~ no funding was allocated to activities that required displacement or
relocation of persons

Low/Mod Job Activities - for economic development activities undertaken where jobs were
made available but not taken by low- or moderate-income persons

Describe actions taken by grantee and businesses to ensure first consideration was or will
be given to low/mod persons.

Not Applicable - no funding was allocated to activities where jobs were made available but
not taken by low- or moderate-income persons

List by job title of all the permanent jobs created/retained and those that were made
available to low/mod persons.

Not Applicable - no funding was allocated to activities where jobs were made available but
not taken by low- or moderate-income persons

If any of jobs claimed as being available to low/mod persons require special skill, work
experience, or education, provide a description of steps being taken or that will be taken
to provide such skills, experience, or education.

Not Applicable - no funding was allocated to activities where jobs required special skill,
work experience or education

Low/Mod Limited Clientele Activities — for activities not falling within one of the categories
of presumed limited clientele low and moderate income benefit

Describe how the nature, location, or other information demonstrates the activities benefit
a limited clientele at least 51% of whom are low- and moderate-income.

Not Applicable - no funding was allocated to activities not falling within one of the
categories of presumed limited clientele low and moderate benefit.

Program income received
Detail the amount of program income reported that was returned to each individual

revolving fund, e.g., housing rehabilitation, economic development, or other type of
revolving fund.

2009 Program Income (as of 6/30/10) — included in IDIS report CO4PR26

$ 6.65 2009 Program Year (PY) receipts/interest on CD checking account
$3,750.00 Housing Rehabilitation Grant recapture
$2,808.63 2009 PY Housing Rehabilitation Revolving Loan Fund payments & interest
$46,791.11 2009 PY Economic Development Revolving Loan Fund payments & interest
$53,356.39  Total 2009 PY Program Income received
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Detail the amount repaid on each float-funded activity.
The City of Saratoga Springs does not have any float-funded activities.

Detail all other loan repayments broken down by the categories of housing rehabilitation,
economic development, or other.

Not Applicable - the City did not receive other loan repayments than that identified above.
Detail the amount of income received from the sale of property by parcel.

One property that had received a grant was collected at the sale of the property. The
$3,750.00 was deposited into the Community Development Fund account, receipted as

program income and re-used when grant funds paid.

Prior period adjustments ~ where reimbursement was made this reporting period for
expenditures (made in previous reporting periods) that have been disallowed, provide the

following information:
The activity name and number as shown in IDIS;

NOTE: There were no reimbursements for disallowed expenditures.

The program year(s) in which the expenditure(s) for the disallowed activity(ies) was
reported;

Not Applicable
The amount returned to line-of-credit or program account; and

Not Applicable

Total amount to be reimbursed and the time period over which the reimbursement is to be
made, if the reimbursement is made with multi-year payments.

Not Applicable

Loans and other receivables
List the principal balance for each float-funded activity outstanding as of the end of the

reporting period and the date(s) by which the funds are expected to be received.
The City of Saratoga Springs does not have any float-funded activities.

List the total number of other foans outstanding and the principal balance owed as of the
end of the reporting period.

Housing Rehabilitation Revolving Loan Fund
Total number of outstanding loans: 4
Total principal loaned: $56,924.43
Total balance owed: $24,825.65
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Economic Development Revolving Loan Fund
Total number of outstanding loans: 7
Total principal loaned: $416,000.00
Total balance owed: $289,217.20

c. List separately the total number of outstanding loans that are deferred or forgivable, the
principal balance owed as of the end of the reporting period, and the terms of the deferral
or forgiveness.

Not Applicable

d. Detail the total number and amount of loans made with CDBG funds that have gone into
default and for which the balance was forgiven or written off during the reporting period.

Not Applicable

e. Provide a List of the parcels of property owned by the grantee or its subrecipients that
have been acquired or improved using CDBG funds and that are available for sale as of
the end of the reporting period.

Not Applicable

11.Lump sum agreements
a. Provide the name of the financial institution.

Not Applicable
b. Provide the date the funds were deposited.

Not Applicable

c. Provide the date the use of funds commenced.

Not Applicable

d. Provide the percentage of funds disbursed within 180 days of deposit in the institution.

Not Applicable

12. Housing Rehabilitation - for each type of rehabilitation program for which projects/units
were reported as completed during the program year

Identify the type of program and number of projects/units completed for each program.
Provide the total CDBG funds involved in the program.

c. Detail other public and private funds involved in the project.

o Q

2007-6

Residential Rehabilitation Grant Program

Funded: $122,800.76 Drawn through 2009: $106,828.59
Drawn in 2009: $39,260.14 Balance: $15,962.17

Activity underway with 6 units completed and 6 units in progress

2008-7
Residential Rehabilitation Grant Program
S T S S N R R B A NSRRI
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13.

Funded: $75,638.09 Drawn through 2009: $1,150.00
Drawn in 2009: $1,150.00 Balance: $74,488.09
Activity not being used. Reported under 2007-6.

2009-6
Saratoga Affordable Housing Group
Funded: $150,000 Drawn through 2009: $150,000

Drawn in 2009: $150,000 Balance: $0

Activity funds were used to rehabilitate a 24-unit complex with roof replacement, boiler
replacements and new electrical services. 24 units were being rented to low-moderate
income persons as of June 30, 2010 at fair market rents

2009-7

Residential Rehabilitation Grant Program

Funded: $72,801.66 Drawn through 2009: $0

Drawn in 2009: $0 Balance: $72,801.66

Activity not being used. Reported under 2007-6.

2009-8

Shelters of Saratoga - Housing Rehabilitation Program

Funded: $15,200.00 Drawn through 2009: $14,148.00

Drawn in 2009: $14,148.00 Balance: $1,052.00
4 properties were assisted. The balance will be re-programmed to the 2011 PY,

2009-14
Rebuilding Together — Housing Rehabilitation Program
Funded: $10,000.00 Drawn through 2009: $10,000.00

Drawn in 2009: $10,000.00 Balance: $-0-
5 properties and 2 not-for-profits were assisted for a total of 84 persons.

2009-19
Residential Rehabilitation Revolving Loan Program
Funded: $8,300.00 Drawn through 2009: $8,300.00

Drawn in 2009: $8,300.00 Balance: $-0-
1 property was assisted.

Neighborhood Revitalization Strategies ~ for grantees that have HUD-approved
neighborhood revitalization strategies

Describe progress against benchmarks for the program year. For grantees with Federally-
designated EZs or ECs that received HUD approval for a neighborhood revitalization
strategy, reports that are required as part of the EZ/EC process shall suffice for purposes

of reporting progress.

NOTE: The City of Saratoga Springs does not have any HUD-approved neighborhood
revitalization strategies.

Describe progress against benchmarks for the program year. For grantees with Federally-
designated EZs or ECs that received HUD approval for a neighborhood revitalization
strategy, reports that are required as part of the EZ/EC process shall suffice for purposes

of reporting progress.

Not applicable
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Antipoverty Strategy

1. Describe actions taken during the last year to reduce the number of persons living below
the poverty level.

In addition to the direct funding to support the provision of housing and support services, as
detailed in this report, the City is committed to assisting its neediest residents to become
more self-sufficient through the combined efforts of a host of social service and housing
agencies. This common goal and close interagency cooperation and referral ensures efficient
housing and support service delivery and that a full continuum of care is available to those in
need.

Towards this end, the City provides resource information and client referrals to a wide range

of other housing and support service providers including:

- the Saratoga County Rural Preservation Company (Veteran assistance)

- the Shelter of Saratoga (homeless shelter provider, affordable housing advocate, and
designated Neighborhood Preservation Company)

- the Saratoga County Economic Opportunity Council (community action agency for housing
& support services including weatherization, WIC, Food pantry, etc.)

- the Saratoga-North Country Homeless Alliance (Continuum of Care delivery)

- senior housing providers including the Senior Citizens Center of Saratoga Springs, Wesley
and Raymond Watkin Apartments

- the Saratoga Springs Housing Authority

Non-homeless Special Needs

*Pplease also refer to the Non-homeless Special Needs Table in the Needs.xls workbook.

1. Identify actions taken to address special needs of persons that are not homeless but
require supportive housing, (including persons with HIV/AIDS and their families).

The Continuum of Care Shelter Plus Care rental Assistance program, detailed in this report,
serves the purpose of assisting eligible homeless persons to acquire permanent housing and,
once housed, assisting with vital support services to maintain independent living. This
program provides ongoing rental assistance and support services to 26 persons.

For the 2009 program year, the Saratoga-North Country Homeless Alliance was awarded

$34,721 for renewal of the

Transitional Services Association, Inc. program providing support services associated with 6
beds for MICA clients. In program year 2009 the City of Saratoga Springs was awarded a
renewal in the amount of $247,812.

Specific HOPWA Objectives

NOTE: The City of Saratoga Springs does not receive HOPWA funding - questions within this
section are not applicable.

*Please also refer to the HOPWA Table in the Needs.xls workbook.
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1. Overall Assessment of Relationship of HOPWA Funds to Goals and Objectives

Grantees should demonstrate through the CAPER and related IDIS reports the progress
they are making at accomplishing identified goals and objectives with HOPWA funding.
Grantees should demonstrate:

2,

a.

That progress is being made toward meeting the HOPWA goal for providing affordable
housing using HOPWA funds and other resources for persons with HIV/AIDS and their
families through a comprehensive community plan;

That community-wide HIV/AIDS housing strategies are meeting HUD’s national goal of
increasing the availability of decent, safe, and affordable housing for low-income
persons living with HIV/AIDS;

That community partnerships between State and local governments and community-
based non-profits are creating models and innovative strategies to serve the housing
and related supportive service needs of persons living with HIV/AIDS and their
families;

That through community-wide strategies Federal, State, local, and other resources are
matched with HOPWA funding to create comprehensive housing strategies;

That community strategies produce and support actual units of housing for persons
living with HIV/AIDS; and finally,

That community strategies identify and supply related supportive services in
conjunction with housing to ensure the needs of persons living with HIV/AIDS and
their families are met.

This should be accomplished by providing an executive summary (1-5 pages) that

includes:

a.

Grantee Narrative
i. Grantee and Community Overview
(1) A brief description of your organization, the area of service, the name of each
project sponsor and a broad overview of the range/type of housing activities
and related services
(2) How grant management oversight of project sponsor activities is conducted and
how project sponsors are selected
(3) A description of the local jurisdiction, its need, and the estimated number of
persons living with HIV/AIDS
(4) A brief description of the planning and public consultations involved in the use
of HOPWA funds including reference to any appropriate planning document or
advisory body
(5) What other resources were used in conjunction with HOPWA funded activities,
including cash resources and in-kind contributions, such as the value of services
or materials provided by volunteers or by other individuals or organizations
(6) Collaborative efforts with related programs including coordination and planning
with clients, advocates, Ryan White CARE Act planning bodies, AIDS Drug
Assistance Programs, homeless assistance programs, or other efforts that assist
persons living with HIV/AIDS and their families.

ii. Project Accomplishment Overview

(1) A brief summary of all housing activities broken down by three types:
emergency or short-term rent, mortgage or utility payments to prevent
homelessness; rental assistance; facility based housing, including development
cost, operating cost for those facilities and community residences

(2) The number of units of housing which have been created through acquisition,
rehabilitation, or new construction since 1993 with any HOPWA funds

(3) A brief description of any unique supportive service or other service delivery

models or efforts
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(4) Any other accomplishments recognized in your community due to the use of
HOPWA funds, including any projects in developmental stages that are not
operational.

iii. Barriers or Trends Overview
(1) Describe any barriers encountered, actions in response to barriers, and
recommendations for program improvement
(2) Trends you expect your community to face in meeting the needs of persons
with HIV/AIDS, and
(3) Any other information you feel may be important as you look at providing
services to persons with HIV/AIDS in the next 5-10 years
b. Accomplishment Data
i. Completion of CAPER Performance Chart 1 of Actual Performance in the provision
of housing (Table II-1 to be submitted with CAPER).
ii. Completion of CAPER Performance Chart 2 of Comparison to Planned Housing
Actions (Table II-2 to be submitted with CAPER).

Include any CAPER information that was not covered by narratives in any other section.
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OUTCOME PERFORMANCE MEASUREMENTS
(Table 1C, 2C, 3A)

Availability/Accessibility of Decent Housing (DH-1)

Specific Objective Source of Year Performance Expected | Actual Percent
Funds Indicators Number | Number | Achieved
DH 2005 %
1.1 | NJA 2006 %
2007 %
2008 %
2009 %
MULTI-YEAR GOAL %
~ Affordability of Decent Housing (DH-2)
DH | Bring units of 2005 # of units 31 31 100 %
2.1 | substandard housing to | CDBG 2006 | brought from 20 24 120%
HQS; bring units into 2007 substandardto | 8 20 250%
compliance with lead 2008 HQS standards | 33 43 130%
safe housing rule 2009 and lead safe 40 41 103%
house rule
MULTI-YEAR GOAL 132 159 121 %
Sustainability of Decent Housing (DH-3) ‘
DH 2005 %
31 | N/A CDBG 2006 %
2007 %
2008 %
2009 %
MULTI-YEAR GOAL %
Availability/Accessibility of Suitable Living Environment (SL-1)
SL | Improve the availability / 2005 %
L1 | accessibility of services | CDBG 2006 570 557 98%
for low/mod persons 2007 330 546 166%
2008 475 572 120%
2009 435 530 122%
MULTI-YEAR GOAL 1810 2205 122%
Affordability of Suitable Living Environment (SL-2)
SL | Specific Objective: 2005 # of persons %
2.1 | Improve the quality / CDBG 2006 given overnight | 2772 35472 1280%
increase the quantity of 2007 shelter, assisted | 1770 1862 105%
neighborhood facilities 2008 with improved 1250 1530 122%
for low/mod persons 2009 access toa 1780 2153 121%
facility and new
access toa
facility.
7572 41,017 541 %
Sustainability of Suitable Living Environment (SL-3)
SL | Specific Objective: 2005 Performance %
3.1 | Improve the quality / CDBG 2006 Indicator #3: # %
increase the quantity of 2007 of persons 4664 4664 100%
neighborhood facilities 2008 assisted with 0 0 %
for low/mod persons 2009 improved 4228 4228 100%
access toa
facility
(2007: 9,15)
MULTI-YEAR GOAL 8892 8892 100 %




il

Availability/Accessibility of Economic Opportunity (EO-1)

Specific Objective Source of Year Performance Expected | Actual | Percent
Funds Indicators Number | Number | Achieved
EO | Specific Objective: 2003 # of jobs created | 1 1 100%
L1 | Improve availability / CDBG 2006 | and filled by 0 0 0%
accessibility of 2007 | persons of 2 22 1100%
economic opportunities 2008 jow/mod income | 0 0 0%
for low/mod income 2009 1 1 100%
persons MULTI-YEAR GOAL 4 24 600 %
Affordability of Economic Opportunity (EO-2)
EO 2005 %
21 | N/A 2006 %
2007 %
2008 %
2009 %
MULTI-YEAR GOAL %
Sustainability of Economic Opportunity (EO-3)
EO 2005 %
31 | N/A 2006 %
2007 %
2008 %
2009 %
MULTI-YEAR GOAL %
Neighborhood Revitalization (NR-1)
NR 2005 %
1.1 | N/A 2006 %
2007 %
2008 %
2009 %
MULTI-YEAR GOAL %
Other (0-1)
O | Specific Objective: 2005 Address areas of %
1.1 | Enhance suitable living CDBG 2006 spot blight through %
environment through the 2007 the structural 1 1 100 %
reduction of spot blight 2008 stabilization & 1 1 100%
2009 rehabilitation of 1 1 100%
historic structures
MULTI-YEAR GOAL 3 3 100%
Other (0-2)
o 2005 %
2.1 | N/A 2006 %
2007 %
2008 %
2009 %

MULTI-YEAR GOAL

%o




ATTACHMENTS

Priority Housing Needs/Investment Plan Table

(Table 2A)
Priority Need 5-Yr. Yrilo Yr.2 Yr.3 Yr. 4 Yr.§
Goal ‘Goal ~.Goal Goal Goal Goal
Plan/Act Plan/Act Plan/Act Plan/Act Plan/Act Plan/Act
Renters
0 - 30 of MFI 0 N/A 13 14
31 - 50% of MFI 0 N/A 9 10
51 - 80% of MFI 0 N/A B 0
Owners
0 - 30 of MFI 37 23 14 4 4 14
31 - 50 of MFI 38 30 8 2 1 3
51 - 80% of MFI 25 14 11 7 0 0
Homeless*
Individuals 40 24 16 15 18 17
Families 20 10 10 9 7 6
Non-Homeless
Special Needs
Elderly
Frail Elderly
Severe Mental Iliness
Physical Disability
Developmental Disability
Alcohol or Drug Abuse
HIV/AIDS
Victims of Domestic Violence
Total (Sec. 215 and other) 160 101 59 37 57 64
Total Sec. 215
215 Renter
215 Owner

* Homeless individuals and families assisted with transitional and permanent housing



Priority Housing Activities/Investment Plan Table

(Table 2A)

Priority Need 5-Yr. Yr. 1 Yr.2 Yr.3 Yr. 4 Yr.5

Goal Goal Goal Goal Goal Goal

Plan/Act Plan/Act Plan/Act Plan/Act Plan/Act Plan/Act

CDBG '
Acquisition of existing rental units 3 3 15 25 0
Production of new rental units
Rehabilitation of existing rental units 24
Rental assistance
Acquisition of existing owner units
Production of new owner units
Rehabilitation of existing owner units 64 31 33 24 5 17

Homeownership assistance

HOME

Acquisition of existing rental units

Production of new rental units

Rehabilitation of existing rental units

Rental assistance

Acquisition of existing owner units

Production of new owner units

Rehabilitation of existing owner units

Homeownership assistance

HOPWA

Rental assistance

Short term rent/mortgage utility payments

Facility based housing development

Facility based housing operations

Supportive services

Other




Priority Community Development Activities

(Table 2B)

Priority Need

5-Yr.
Goal
Plan/Act

Yr. 1
Goal
Plan/Act

Yr.2
Goal
Plan/Act

Yr.3
Goal
Plan/Act

Yr. 4
Goal
Plan/Act

Yr.5
Goal
Plan/Act

Acquisition of Real Property

3

0/0

3/3

15/15

25/25

Disposition

Clearance and Demolition

Clearance of Contaminated Sites

Code Enforcement

Public Facility (General)

Senior Centers

17503/17503

17503/17503

1100/550

550/550

550/820

Handicapped Centers

Homeless Facilities

17/17

10/0

17117

22/29

18/13

30724

Youth Centers

Neighborhood Facilities

650/13016

650/13016

650/1283

1512/1512

1200/1616

Child Care Centers

Health Facilities

700/700

700/1611

Mental Health Facilities

Parks and/or Recreation Facilities

436

436/436

Parking Facilities

Tree Planting

Fire Stations/Equipment

Abused/Neglected Children Facilities

425/494

125/125

300/369

Asbestos Removal

Non-Residential Historic Preservation

1/1

/1

1/1

Other Public Facility Needs

Infrastructure (General)

436/0

0/436

Water/Sewer Improvements

Street Improvements

4265/5306

2454/2454

2852/2852

4228/0

0/4228

4228/509

Sidewalks

Solid Waste Disposal Improvements

Flood Drainage Improvements

Other Infrastructure

Public Services (General)

120/797

60/420

60/377

60/223

300/184

200/0

Senior Services

Handicapped Services

Legal Services

118/340

58/58

60/104

75/96

60/39

50/46

Youth Services

437/531

287/287

150/244

190/334

100/139

100/164

Child Care Services

Transportation Services

Substance Abuse Services

Employment/Training Services

40/38

Health Services

Lead Hazard Screening

Crime Awareness

Fair Housing Activities

Tenant Landlord Counseling

Other Services (Domestic Violence Services)

185/230

125/125

60/105

60/99

60/103

45/134

Economic Development (General)

C/I Land Acquisition/Disposition

C/1 Infrastructure Development

C/1 Building Acq/Const/Rehab

Other C/1

ED Assistance to For-Profit

5/5

5/0

2/22

/1

ED Technical Assistance

Micro-enterprise Assistance

Other




Annual Housing Completion Goals
(Table 3B)

Grantee Name: City of Saratoga
Springs

Program Year: 2008

Expected Annual
Number of Units
To Be Completed

Actual Annual
Number of Units
Completed

Resources used during the period

CDBG | HOME | ESG | HOPWA

BENEFICIARY GOALS
(Sec. 215 Only)

Homeless households

Non-homeless households

41

41

Special needs households

Total Sec. 215 Beneficiaries*

41

41

X O X O
O O O O
Oo0go
O0Ogo

RENTAL GOALS
(Sec. 215 Only)

Acquisition of existing units

Production of new units

Rehabilitation of existing units

24

24

Rental Assistance

Total Sec. 215 Affordable Rental

24

24

X O X O O
OO O O &
189
O0Og0god

HOME OWNER GOALS
(Sec. 215 Only)

Acquisition of existing units

Production of new units

Rehabilitation of existing units

17

17

Homebuyer Assistance

XOXOO
OoOd oo

OO

Total Sec. 215 Affordable Owner

17

17

COMBINED RENTAL AND
OWNER GOALS (Sec. 215 Only)

Acquisition of existing units

Production of new units

Rehabilitation of existing units

41

41

Rental Assistance

Homebuyer Assistance

Combined Total Sec. 215 Goals*

41

41

ROOX OO
OooOodoo
O
OO0O0go

OVERALL HOUSING GOALS
(Sec. 215 + Other Affordable Housing)

Annual Rental Housing Goal

Annual Owner Housing Goal

Total Overall Housing Goal

0J
4
O
OO O

* The total amounts for "Combined Total Sec. 215 Goals" and "Total Sec. 215 Beneficiary Goals"

should be the same number.
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NOTICE

All interested citizens are invited to review and comment upon the City of Saratoga
Springs draft Consolidated Annual Performance and Evaluation Report (CAPER). This
report summarizes the Entitlement activity accomplishments during the 2009 Program
Year and the City’s achievements in addressing its objectives identified in the City’s
Consolidated Plan approved by the U.S. Department of Housing and Urban
Development.

This document is available for public inspection from 9 September 2010 to 24 September
2010 at the City’s Office of Community Development, Room 10, City Hall, Saratoga
Springs, New York 12866, weekdays from 9 a.m. to 4:00 p.m., the reference desk of the
Saratoga Springs Public Library located at 49 Henry Street, Saratoga Springs and the
Saratoga Springs Housing Authority at 1 So. Federal Street, Saratoga Springs, NY. The
Office of Community Development will receive comments until the close of business on
24 September 2010. After such time the report will be submitted to HUD.

Dated: 9 September 2010
CITY COUNCIL OF THE CITY OF

SARATOGA SPRINGS, NEW YORK
By: John Franck
City Clerk

1X  9/9/10

Please bill to:

Office of Community Development
City Hall 474 Broadway

Saratoga Springs, NY 12866

Account # T203339



AFFIDAVIT OF PUBLICATION

STATE OF NEW YORK,

Rensselaer County,
City of Troy.

NOTICE

Allinterested citizens are
invited to review and
comment upon the City
of Saratoga Springs draft
Consolidated Annual
Performance and
Evaluation Report
(CAPER]). This report
summarizes the
Entitlement activity
accomplishments during
the 2009 Program Year
and the City's
achievements in
addressing its objectives
identified in the City’s
Consolidated Plan
approved by the U.S.
Department of Housing
and Urban Development,

This documentis
availabte for public

. inspection from 9
September2010t0 24
September 2010 at the
City's Office of
Community
Development, Room 10,
City Hall, Saratoga
Springs, New York
12866, weekdays from 9
a.m.to4:00 p.m., the
reference desk of the
Saratoga Springs Public
Library located at 49
Henry Street, Saratoga
Springs and the Saratoga
Springs Housing
Authority at 1 So. Federal
Street, Saratoga Springs,
NY.The Office of
Community
Development will receive
comments until the close
of business on 24
September 2010, After -
such time the report will
be submitted to HUD.

Dated: 9 September
20

10

CITY COUNCIL OF THE
CITY OF
SARATOGA SPRINGS,
' NEW YORK
By:John Franck
City Clerk

9/9, 1/908296

Sharon Martone of the City of Troy, in the county of Rensselaer and

State of New York, being duly sworn, deposes and says that she is the
Principal Clerk of the Journal Register East, Inc., a Corporation duly
organized under the laws of the State of New York; that said Corp-

oration is the publisher of The SARATOGIAN, a daily newspaper printed
and published in the City of Saratoga Springs and County of Saratoga, and
that the notice of which the annexed is a printed copy, has been regularly
published in The SARATOGIAN.

ONCE DAILY for ONE DAY

to wit: on the 9th day of September, 2010

.. Sworn before me, this .

9th Qay of {Septemb 2,4 10 ’\} /J,’\Cuufm ”/\ai»,w\

u j/ DEBRA A. BECK
N k / L. . Notary Public, State of New York
‘ otary Public OIBE607222

Qualified in Rensselaer County } (/j
Commissign Expires April 01, 20 L.



