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The CPMP Third Annual Action Plan includes the SF 424 and Narrative Responses to
Action Plan questions that CDBG, HOME, HOPWA, and ESG grantees must respond to
each year in order to be compliant with the Consolidated Planning Regulations. The
Executive Summary narratives are optional.

Narrative Responses

Executive Summary

The Executive Summary is required. Include the objectives and outcomes identified
in the plan and an evaluation of past performance.

Following 2 public hearings, 2 Committee meetings, much discussion, dialog and
deliberation, the Community Development Citizen Advisory Committee achieved
consensus and presented its recommendations for the 2012 CDBG Entitlement Grant
to the City Council on Tuesday, March 6, 2012. Expected is approximately $337,816
with an additional $9,000 in reprogrammed funds.

Following the Committee’s presentation to the City Council, a 30-day public comment
period occurred through April 6, 2012. The City Council scheduled an additional
Public Hearing on Tuesday, March 20, 2012 and at the April 17, 2012 City Council
meeting, the Council unanimously approved the recommended funding plan as
presented.

Committee Selection Process

Seventeen applications were received requesting nearly $412,949 in funding. The
12- member Citizen Advisory Committee met to discuss each application in detail
and then individually evaluated the proposals using an 8 variable matrix including
project readiness, organization capacity, # of persons assisted, financial leveraging,
long-term benefit, and consistency with identified City Consolidated Plan priority.

The results of this aggregate ranking formed the basis of discussion for funding
allocation. The Committee’s intent throughout this challenging process was to fund
activities consistent with the City’s identified priorities and to assist the greatest
number of persons with its limited resources.

2012 Action Plan Activities:

Domestic Violence /Rape Crisis - $10,000

Funding to support a full-time shelter counselor to provide women and children,
who are homeless due to domestic violence and living in the emergency shelter,
with assistance in accessing entitlements, rental assistance, securing housing,
financial literacy and referrals to community support groups.

R
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Catholic Charities Mentoring Program - $10,000

The continuation of a community-based prevention/diversion program to
develop mentoring relationships between at-risk Saratoga Springs youth and
successful area business/professional persons.

Saratoga County EOC, Inc. - Multi-cultural Advocacy Program - $8,000

To expand services currently offered to the bilingual-speaking community by
creating services in a variety of languages relecting the diverse immigrant
population in the City.

Legal Aid Society Homelessness Prevention Project - $8,000

The continuation of a homelessness prevention program to provide free legal
advice, referrals and representation to prevent unwarranted or illegal
evictions of persons of low and moderate income within Saratoga Springs.

Mother Susan Anderson Emergency Shelter - $5,000
To fund utility and program costs associated with this emergency shelter
serving women and children.

Literacy New York Greater Capital Region, Adult Literacy Tutoring - $4,000
This program provides instruction in basic literacy skills: reading, writing, pre-
GED, math and English fluency.

City-wide Housing Rehabilitation Grant Program - $75,000

Funding for continuation of City’s successful residential rehabilitation grant
program providing income-eligible homeowners with grants of up to $15,000
for housing and emergency repairs.

Dept. of Public Works - Senior Center Boiler/Window Replacement - $47,418
To fund the replacement and repair of a boiler and dining room windows
within this public facility.

Saratoga Springs Recreation Dept. - Playground Expansion - $36,969
Purchase and installation of playground equipment to expand the existing
City-owned playground on the Southside Field next to the City’s Recreation
Center.

Dept. of Public Works - Infrastructure Improvements - $20,000
Funding for the repair of accessible curbs, sidewalks and curbing within
eligible areas of the City.

Universal Preservation Hall-Community Room/Entrance Hall Ceiling - $17,599
A unique historical building, previously an Episcopal Church that was built in
1871, now owned by the non-for-profit Universal Preservation Hall. To fund
the replacement of the ceiling in the Community Room and Entrance Hallway.

Mother Susan Anderson Emergency Shelter Rehabilitation Project - $15,000
Public facility improvements to this emergency shelter serving women and
children.

Franklin Community Center Facilities Improvements - $14,830
Funding for replacement of an elevator at Franklin Community Manor, a low-

T T T
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City of Saratoga Springs

income housing complex that provides affordable efficiency apartments to 17
extremely low-income individuals.

Rebuilding Together Rehabilitation Project - $10,000
To assist in funding this volunteer-assisted housing rehabilitation program.

Community Development Program Administration - $65,000
These funds finance the Community Development operating budget to cover the
cost of payroll, fringe and program/office expenses.

These activities are consistent with the City’s identified funding priorities and
represent the second year of anticipated accomplishments to achieve the goals
identified in the City’s 2010 Consolidated Plan.

General Questions

1. Describe the geographic areas of the jurisdiction (including areas of low income
families and/or racial/minority concentration) in which assistance will be directed
during the next year. Where appropriate, the jurisdiction should estimate the
percentage of funds the jurisdiction plans to dedicate to target areas.

2. Describe the basis for allocating investments geographically within the
jurisdiction (or within the EMSA for HOPWA) (91.215(a)(1)) during the next year
and the rationale for assigning the priorities.

3. Describe actions that will take place during the next year to address obstacles to
meeting underserved needs.

4, Identify the federal, state, and local resources expected to be made available to
address the needs identified in the plan. Federal resources should include
Section 8 funds made available to the jurisdiction, Low-Income Housing Tax
Credits, and competitive McKinney-Vento Homeless Assistance Act funds
-expected to be available to address priority needs and specific objectives
identified in the strategic plan.

Program activities for the 2012 Action Plan will take place within the geographic
confines of the City of Saratoga Springs. A map, Attachment SSCP-1, identifies the
2012 activities and their respective locations in the City.

The activities identified in this Action Plan are in response to the priorities identified
during the consolidated planning process. Given the limited amount of funding
available, each year the City will select activities that demonstrate a competitive
advantage that year over other applications including the greatest likelihood of
overall success, consistency with the City’s identified high priorities and the ability to
demonstrate identifiable accomplishments to gauge activity success.

The City's intent throughout this challenging process is to select activities for funding
that address the City's priority needs and assist the greatest number of persons
within the City's limited resources.

These activities would be fulfilled with the expected Federal funds from the 2012
CDBG funds of approximately $346,816 and program income of over $55,000 from
the revolving loan programs. Also available are funds from the competitive

Version 2.0
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McKinney-Vento Homeless Assistance Act funds in the amount of $246,732. Other
funds that are expected to be used to leverage with Federal funds on these activities
would be over $274,289. The sources of these funds are coming from private and
local resources. The City of Saratoga Springs Community Development office
encourages all subrecipients to leverage at least 20% of the amount they are
requesting.

Managing the Process

1. Identify the lead agency, entity, and agencies responsible for administering
programs covered by the consolidated plan.

2. Identify the significant aspects of the process by which the plan was developed,
and the agencies, groups, organizations, and others who participated in the
process.

3. Describe actions that will take place during the next year to enhance coordination
between public and private housing, health, and social service agencies.

Lead Agency
The City’s Community Development Citizen Advisory Committee (CDcac), with staff

support from the Office of Community Development, is responsible for preparing the
Consolidated Plan and annual Action Plans. The five member City Council, consisting
of the Mayor and commissioners of Accounts, Finance, Public Safety and Public
Works, maintains the authority to approve the Consolidated Plan and Action Plans.

The Office of Community Development is responsible for administration and
management of the City’s community development program with technical
assistance provided by other City departments as needed. The City maintains a
close working relationship with the Saratoga Economic Development Corporation and
local banks for technical assistance and guidance in the operation of its housing
rehabilitation and economic development revolving loan programs. The Office of
Community Development also collaborates with the Saratoga Springs Housing
Authority to ensure that both federally funded programs are run in an efficient and
coordinated manner that best serves the needs of the community.

Action Plan Development Process

In preparation of its 2010 Consolidated Plan, the City of Saratoga Springs solicited
input from and consulted with a broad range of public and private entities. These
entities include providers of health, housing, homeless and social services, the local
public housing authority and those involved in education/awareness/treatment of

lead-based paint hazards.

This far-reaching, collaborative process resulted in significant public input, a greater
awareness and priority identification of housing and non-housing community
development needs, the establishment of a realistic and efficient strategy of
investment to address these needs and, ultimately, an effective multi-year plan to
achieve the City’s community development objectives.

RO
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Agency Coordination

Over the next year, the City will continue its commitment to collaborate with private
and public housing, health and social service agencies. The Office of Community
Development maintains a very close working relationship with the Housing Authority
and the City of Saratoga Springs maintains its role as coordinating lead agent for the
Saratoga-North Country Homeless Alliance and continuum of care planning process.
The Alliance is representative of the area's housing and support service agencies
including those focusing on special needs services to children, eiderly persons,
persons with disabilities, persons with HIV/AIDS and their families, and homeless
persons.

Citizen Participation
1. Provide a summary of the citizen participation process.
2. Provide a summary of citizen comments or views on the plan.

3. Provide a summary of efforts made to broaden public participation in the
development of the consolidated plan, including outreach to minorities and non-
English speaking persons, as well as persons with disabilities.

4. Provide a written explanation of comments not accepted and the reasons why
these comments were not accepted.

*please note that Citizen Comments and Responses may be included as additional files within the CPMP
Tool.

In conformance with the City's Citizen Participation Plan, the 2012 Action Plan
process began the Community Development Citizen Advisory Committee holding two
public hearings, advertised in conformance with the Citizen Participation Plan, in
January of 2012 to elicit additional citizen input in preparation of the City's 2012
Action Plan and to hear presentations by organizations seeking funding under the
Action Plan. The first meeting was held on January 30 in City Hall, a central
community location. The second was held on February 2 in the Saratoga Springs
Recreation Center next to the Jefferson/Vanderbilt Terrace Public Housing Area on
the Eastside of the City - the area of greatest low/moderate income concentration.

Seventeen applications were received requesting nearly $412,949 in funding. The
12-member Citizen Advisory Committee then met on two additional occasions to
discuss each application in detail and individually evaluate the proposals using an 8
variable matrix including project readiness, organizational capacity, # of persons
assisted, financial leveraging, long-term benefit, and consistency with identified City
Consolidated Plan priorities.

The results of this aggregate ranking formed the basis of discussion for funding
allocation. The Committee’s intent throughout this challenging process was to fund
activities consistent with the City’s identified priorities and to assist the greatest
number of persons with its limited resources.

The funding recommendations were presented to the City Council on March 6. A 30-
day comment period ensued beginning on March 7 and ending on April 6, 2012,
During the public comment period, the City Council held a third public hearing on the
funding recommendations.

R
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On April 17, the City Council voted unanimously to approve the funding
recommendations as presented.

Summary of Comments
All general input was included as part of the consolidated planning process. No
additional formal written comments or complaints were received.

Efforts to Broaden Public Participation

Individual meetings with Community Development staff were available for those
citizens and groups who were unable to attend the public hearings or who wished a
more in-depth understanding of the CDBG process. Community Development staff
routinely consult with a variety of public and private agencies on an ongoing basis
concerning housing, human service, economic development and other community
needs. The consultations including the Saratoga Springs Housing Authority,
Saratoga Neighborhood Development Company, Shelters of Saratoga, Saratoga
County Office for the Aging, various neighborhood associations, and the range of
agencies within the Crises Action Network. In addition, information on the City's
community development program and Consolidated Planning process is placed on the
City's website.

Explanation of Comments Not Accepted:
No comments were refused in developing the 2012 Action Plan.

Institutional Structure

1. Describe actions that will take place during the next year to develop institutional
structure.

Over the next year, the City will carry out its Action Plan through coordinated efforts
with public institutions and private groups as appropriate to each activity.

The City's Office of Community Development will have the primary responsibility for
administering funded projects under the City's CDBG programs. Community
Development also maintains ongoing implementation of the housing rehabilitation
grant and loan.

Furthermore, in order to better coordinate and enhance the delivery of housing and
non-housing services, the Office of Community Development will collaborate with the
Saratoga County Rural Preservation Company (Veteran assistance), the Shelter of
Saratoga (homeless shelter provider, affordable housing advocate, and designated
Neighborhood Preservation Company), the Saratoga County Economic Opportunity
Council (The County Community Action Agency for housing & support services
including weatherization, WIC, Food pantry, etc.), the Saratoga Affordable Housing
Group, Saratoga Homeless Alliance (Continuum of Care delivery), senior housing
providers including the Senior Citizens Center of Saratoga Springs, Wesley and
Raymond Watkin Apartments, the local housing authority, and a wide range of other
housing and support service providers.

ST
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Monitoring

1. Describe actions that will take place during the next year to monitor its housing
and community development projects and ensure long-term compliance with
program requirements and comprehensive planning requirements.

The Office of Community Development is responsible for administering and managing
the City’s community development program. As part of this oversight, it maintains
close working relationships with each of the organizations undertaking activities with
annual Action Plan funding.

Depending on the specifics for each funded activity, financial reporting and activity
accomplishments are submitted to the Office of Community Development monthly
and quarterly. Documentation on adherence to national benefit criteria and income
eligibility is maintained by Community Development. When an agency undertakes
an activity benefiting low-and moderate-income persons, Community Development
requires the agency to obtain information on family size and income so that the
activity is limited to only those persons eligible under federal regulation. For the
City's Residential Rehabilitation Grant and Loan Programs, Community Development
staff reviews each eligible participant's file to insure that proper certification
procedures have been followed. Area benefit activities are monitored by the Office of
Community Development to ensure that they take place within eligible Census block
groups within the City.

The Office of Community Development has developed and implemented a schedule
to monitor, with the assistance of the City Finance Office, all funded subrecipients on
a periodic basis. If areas of concern arise regarding the implementation of a funded
activity, additional contact and communication with the subrecipient, including on-
site visits, is conducted to clarify and resolve the situation.

In addition, the City submits an assessment of program performance and
accomplishments, the Consolidated Annual Performance and Evaluation Report
(CAPER), to the U.S. Department of Urban Development on an annual basis.

Lead-based Paint

1. Describe the actions that will take place during the next year to evaluate and
reduce the number of housing units containing lead-based paint hazards in order
to increase the inventory of lead-safe housing available to extremely low-income,
low-income, and moderate-income families, and how the plan for the reduction of
lead-based hazards is related to the extent of lead poisoning and hazards.

As part of its housing rehabilitation revolving loan and grant programs, the City

distributes educational material to residents to notify them of the potential hazards

of lead-based paint and methods to deal with this situation. In addition, the

Community Development web site contains information and links to additional

information relating to lead-based paint hazards.
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The City has has implemented changes to its housing rehabilitation grant and loan
programs to comply with the current lead-based paint hazard regulations.
Community Development staff has attended numerous informational sessions,
seminars, and lead safe work practices trainings in an effort to increase
organizational capacity to address lead hazards in the City's housing stock. The City
continues to seek technical and financial assistance to sufficiently train and certify
rehabilitation and maintenance workers for its community development programs.

Referrals from contractors for EPA Lead Safe Practices certification are forwarded to
ATC Associates in Albany, New York and Marvin & Co. in Schuylerville, New York

In order to address the potentially significant hazards of lead-based paint in the City

of Saratoga Springs, the following actions are recommended over the next year:

- Continue collaboration with the Saratoga County Public Health Nurses and the New
York State Department of Health to increase awareness of lead-based paint
hazards & funding opportunities to remove these hazards.

- Continue rehabilitation grant and low-interest loan programs in conformance with
regulations relating to lead-based paint hazards as contained in Title X of the
Housing and Community Development Act of 1992,

- Provide residential rehabilitation program participants with information on lead-
based paint hazards and blood screening programs

- Designate rehabilitation program households identified with lead-based paint
hazards as “emergency priority” to address immediate health and safety needs

Specific Housing Objectives

*Please also refer to the Housing Needs Table in the Needs.xls workbook.

1. Describe the priorities and specific objectives the jurisdiction hopes to achieve
during the next year.

2. Describe how Federal, State, and local public and private sector resources that
are reasonably expected to be available will be used to address identified needs
for the period covered by this Action Plan.

Over the next year, the City of Saratoga Springs intends to address its identified
High Priority need for affordable housing through the following activities.

Residential Rehabilitation Grant Program - $75,000

The continuation of the City’'s residential rehabilitation grant program administered
by the Office of Community Development offering housing rehabilitation grants to
income-eligible homeowners and matching grants to rental property owners that
provide affordable rental units within the City.

Rebuilding Together Rehabilitation Project - $10,000
To assist in funding this volunteer-assisted housing rehabilitation program.

T
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Residential Rehabilitation Revolving Loan Program - $2,887

A continuing revolving loan program offering low-interest (0%-3%) loans for up to
$10,000 with repayment terms up to 5 years for eligible owner-occupants, and 3%-
below-prime rate loans for rental property owners that provide affordable
apartments to eligible tenants for 4 years. Anticipated program income for PY2012
is 2,887.

Needs of Public Housing

1. Describe the manner in which the plan of the jurisdiction will help address the
needs of public housing and activities it will undertake during the next year to
encourage public housing residents to become more involved in management and
participate in homeownership.

2. If the public housing agency is designated as "troubled" by HUD or otherwise is
performing poorly, the jurisdiction shall describe the manner in which it will
provide financial or other assistance in improving its operations to remove such
designation during the next year.

The City of Saratoga Springs maintains a close working relationship with the
Saratoga Springs Housing Authority. In addition to the Housing Authority serving as
a repository of community development program documents, collaboration between
the City and the Housing Authority occurs year-round through active participation in
the Saratoga Homeless Alliance and the Saratoga-North Country Continuum of Care
process. Technical assistance is provided to the Saratoga Springs Housing Authority
to assist them in the preparation of Entitlement Grant fund applications and to assist
them in their objective to encourage public housing residents to become more
involved in management and participate in homeownership.

The Saratoga Springs Housing Authority is currently not designated as "troubled” by
HUD

Barriers to Affordable Housing

1. Describe the actions that will take place during the next year to remove barriers
to affordable housing.

General housing market trends and issues are often beyond the authority and
jurisdiction of a single municipality. Emerging demographics, regional and national
economic trends, and state- and nation-wide lending policies and practices all impact
a local housing market. Local government, however, has a number of policy options
at their disposal: mandates; incentives; direct assistance.

Mandates: Inclusionary Zoning

Beginning in 2005, the City undertook an 18-month exercise in developing a
regulatory framework to require the construction of affordable housing along with the
construction of market-rate housing units. With the assistance of a citizen committee
comprised of representatives from the City Planning and Zoning Boards, the banking
and residential construction industries, and a national expert on housing finance,
construction and underwriting, Monte Franke, a draft inclusionary zoning ordinance
was developed mandating that every new residential development over a certain
size provide a percentage of affordable units in exchange for an increase in the

R

Third Program Year Action Plan 9 YVerston 2.0



otherwise allowable density for that area. After public dialog, this legislation was
presented to the City Council.

Incentives: Density Bonus

In contrast to a mandate that would require affordable housing construction, the City
currently provides incentives to those who volunteer to provide a public benefit
including the construction of affordable housing. The City’s Comprehensive Plan
directs a 20% increase in allowable density in exchange for affordable housing
throughout the City’s extensive Conservation Development District. The City’s Zoning
Ordinance provides a 20% increase in allowable density in exchange for affordable
housing in the Urban Residential-1 and Suburban Residential-2 zoning districts.

Incentives: Flexible Zoning Regulation

Recognizing that land use controls impact the availability, use and value of land, the
City has introduced a variety of mixed-use zoning districts to allow for more flexible
utilization of land and to allow for a cost-balancing of uses on that land. In what were
once solely residential districts, the City has introduced a series of three
Neighborhood Complementary Use Districts to allow for the greater utilization of
street-level properties (retail, office, etc.) with the opportunity to bailance the costs of
adjacent residential uses.

Furthermore, the City has adopted a series of "Transect” mixed-use zoning districts
that greatly reduce dimensional requirements and provide property owners and
developers significant flexibility in the types (commercial, retail, residential), density
and intensity of allowable uses. This flexibility in zoning and, in turn, allowable
development densities has resulted in an exciting urban redevelopment project that
includes a private market opportunity for more affordable housing. At the site of a
former 1-story Price Chopper and sea of surface parking, a local developer has
sought, and received City approval, to redevelop this Transect District parcel to
include a 6-story, 196,000 s.f. building to house 31,175 s.f. in commercial space
including a unique urban Price Chopper and 124 residential units. The developer has
indicated a commitment to work Saratoga Hospital, one of the area’s largest
employers, to offer approximately 10% of these new units at affordable rates to their
workforce.

The City continues to seek and encourage other opportunities to promote affordable
housing and regulatory options to achieve this objective. The City is currently
working with a local developer to bring forward a workforce housing overlay zone to
provide the mechanism to create more affordable housing in the City’s inner district
while promoting in-fill development that is sensitive to, and compatible with, the
surrounding neighborhoods. This proposal was brought before the City Council and
was accepted for its review. The City Council has referred this proposal to the
Planning Board and it is currently before the Board for its required advisory opinion.

Another example of revised zoning is bringing about additional affordable workforce
housing units. At the edge of its traditional urban core, the City approved a revision to
the prevailing zoning boundaries to change the permitted density from 11 units to 24.
A local developer who purchased this land entered into an agreement with the City to
provide at least 30% of the completed units as workforce housing units targeting
those earning less than 100% of the area median income with a larger focus on those
earning less than 80% of the area median income. The first phase of the
development resulted in 2 dedicated workforce units. Construction on the 2" phase
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of this project has now begun with an additional 5 dedicated workforce units to be
produced.

Direct Financial Assistance:

Whether locally funded or supported by state and federal resources, a municipality
may also reduce the cost of housing development and construction by providing
financial assistance through a variety of programs.

- Infrastructure subsidies
The City currently provides reduced water connection fees to developments that
include affordable housing units.

- Loan guarantees
The City has provided a loan guarantee to assist the Saratoga Affordable Housing
Group to purchase 28 units of existing housing and convert to affordable housing.

- Payment In Lieu of Taxes (PILOT) programs

The City has approved PILOT programs to promote affordable housing development,
Most recently, the City extended a PILOT program to Raymond Watkin Apartments, a
site-based affordable facility for income-eligible elderly.

- Housing Trust Fund Grants

The City established and funded a dedicated trust fund for the development of
affordable housing. This fund has provided grant funding for the acquisition of 1
Waterbury Street and the conversion of its two market rate units to affordable
housing for the next 30 years. This fund has also assisted the acquisition of the
Ashgrove Apartments on Allen Drive - the conversion of 24 market rate units to
affordable housing and the construction of at least 15 new affordable housing units.

- American Recovery and Reinvestment Act of 2009

The City successfully applied for nearly $100,000 in federal “stimulus” funding to
subsidize necessary infrastructure costs associated with the construction of 15 new
affordable housing units on Allen Drive.

- Shelter Plus Care Program

Since 2001, the City has successfully applied for over $3.95 Million of new funding
into this geographic area for housing and support services to assist the chronically
homeless and persons with disabilities. Funded programs include a tenant-based
rental assistance program to provide rent subsidy to 26 disabled homeless persons and
a permanent supportive housing facility for persons with disabilities including a
specific focus on assisting U.S. Military veterans. Since program impiementation
began in 2002, the City’s Shelter + Care program has funded access to safe,
affordable housing via rental assistance to 120 adults and 56 children. Over this
program time period, nearly $2 Million in matching support services were provided
and over 95% of all participants remained in this program or found other safe,
permanent housing.

For the 2012 program year, the City will devote $246,732 in Shelter + Care grant
funding towards this successful rental subsidy program.

- Community Development Block Grants
Infrastructure Subsidies:

T R
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For the 2012 program year, the City has allocated $20,000 towards subsidy of
infrastructure repairs to curbs and sidewalks — costs otherwise required of
homeowners in income-eligible areas of the City.

Residential Rehabilitation Grant Program:

The City has allocated $75,000 continuation of the City’s residential rehabilitation
grant program administered by the Office of Community Development offering
housing rehabilitation grants to income-eligible homeowners and matching grants to
rental property owners that provide affordable rental units within the City. The City
has also allocated $10,000 to fund the “Rebuilding Together Rehabilitation Project”, a
volunteer-assisted housing rehabilitation program.

Residential Rehabilitation Revolving Loan Program:

The City anticipates accruing $2,887 in program income to reuse as part of this
revolving loan program offering low-interest (0%-3%) loans for up to $10,000 with
repayment terms up to 5 years for eligible owner-occupants, and 3%-below-prime
rate loans for rental property owners that provide affordable apartments to eligible
tenants for 4 years.

Other efforts to promote fair housing accessibility during the 2012 program year

include:

- investigate the use of City property, acquired through its in rem process, to
further the City’s housing objectives. Possible actions include partnering with
local non-profits and the Saratoga Builder’s Association to construct new housing,
and to rehabilitation existing housing, available to households of modest means,
and the possible recapitalization of the Housing Trust Fund.

- continued leadership and participation in the Saratoga Housing Alliance and the
Saratoga - North Country Homeless Alliance to address regional housing issues
and opportunities

- continued work with developers who want to construct affordable housing to
allow a mix of housing options by special permit, zoning overlay districts or other
approaches that support the development of a mix of housing

- ongoing encouragement for mixed-use development in the city core that provides
additional housing opportunities closer to businesses and work

- provision of information to the public on tenant /landlord rights and laws,
including posting such information on the City’s website

- distribution of fair housing and equal opportunity information available
throughout the City of Saratoga Springs by publishing Fair Housing Notices in
local newspapers on a periodic basis and via the City’s website

- areview of the City's Land Use Comprehensive Plan

- areview and update to the City’s Zoning Ordinance

In addition and with the assistance of Monte Franke, a national authority on
community development and housing issues, the City has updated its “Analysis of
Impediments to Fair Housing” document. Following adoption by the City Council,
this document will be made available on the City’s website: www.saratoga-

springs.org.

HOME/ American Dream Down payment Initiative (ADDI)

1. Describe other forms of investment not described in § 92.205(b).

TR
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City of Saratoga Springs

2. If the participating jurisdiction (PJ) will use HOME or ADDI funds for
homebuyers, it must state the guidelines for resale or recapture, as required
in § 92.254 of the HOME rule.

3. If the PJ will use HOME funds to refinance existing debt secured by
multifamily housing that is that is being rehabilitated with HOME funds, it
must state its refinancing guidelines required under § 92.206(b). The
guidelines shall describe the conditions under which the PJ will refinance
existing debt. At a minimum these guidelines must:

a. Demonstrate that rehabilitation is the primary eligible activity and ensure
that this requirement is met by establishing a minimum level of
rehabilitation per unit or a required ratio between rehabilitation and
refinancing.

b. Require a review of management practices to demonstrate that
disinvestments in the property has not occurred; that the long-term needs
of the project can be met; and that the feasibility of serving the targeted
population over an extended affordability period can be demonstrated.

c. State whether the new investment is being made to maintain current
affordable units, create additional affordable units, or both.

d. Specify the required period of affordability, whether it is the minimum 15
years or longer.

e. Specify whether the investment of HOME funds may be jurisdiction-wide
or limited to a specific geographic area, such as a neighborhood identified
in a neighborhood revitalization strategy under 24 CFR 91.215(e)(2) or a
Federally designated Empowerment Zone or Enterprise Community.

f. State that HOME funds cannot be used to refinance mulitifamily loans
made or insured by any federal program, including CDBG.

4. If the PJ is going to receive American Dream Down payment Initiative (ADDI)
funds, please complete the following narratives:

a. Describe the planned use of the ADDI funds.

b. Describe the PJ's plan for conducting targeted outreach to residents and
tenants of public housing and manufactured housing and to other families
assisted by public housing agencies, for the purposes of ensuring that the
ADDI funds are used to provide down payment assistance for such
residents, tenants, and families,

c. Describe the actions to be taken to ensure the suitability of families
receiving ADDI funds to undertake and maintain homeownership, such as
provision of housing counseling to homebuyers.

Not Applicable

Specific Homeless Prevention Elements

*Please also refer to the Homeless Needs Table in the Needs.xis workbook.

e
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City of Saratoga S

1. Sources of Funds—Identify the private and public resources that the jurisdiction
expects to receive during the next year to address homeless needs and to
prevent homelessness. These include the McKinney-Vento Homeless Assistance
Act programs, other special federal, state and local and private funds targeted to
homeless individuals and families with children, especially the chronically
homeless, the HUD formula programs, and any publicly-owned land or property.
Please describe, briefly, the jurisdiction’s plan for the investment and use of
funds directed toward homelessness.

2. Homelessness—In a narrative, describe how the action plan will address the
specific objectives of the Strategic Plan and, ultimately, the priority needs
identified. Please also identify potential obstacles to completing these action
steps.

3. Chronic homelessness—The jurisdiction must describe the specific planned action
steps it will take over the next year aimed at eliminating chronic homelessness
by 2012. Again, please identify barriers to achieving this.

4. Homelessness Prevention—The jurisdiction must describe its planned action steps
over the next year to address the individual and families with children at
imminent risk of becoming homeless.

5. Discharge Coordination Policy—Explain planned activities to implement a
cohesive, community-wide Discharge Coordination Policy, and how, in the coming
year, the community will move toward such a policy.

The City identified, through its Consolidated Plan process, the high priority need for
activities that prevent homelessness and that assist in the provision of housing and
support service needs for homeless and, especially, the chronically homeless as
defined by the U.S. Department of Housing and Urban Development. Over the next
year, the City of Saratoga Springs intends to address its identified homeless and
chronic homeless needs through the following activities.

Domestic Violence/Rape Crises Center Shelter Case Manager - $10,000

Funding to support a full-time shelter counselor to provide women and children, who
are homeless due to domestic violence and living in the emergency shelter, with
assistance in accessing entitlements, rental assistance, securing housing, financial
literacy and referrals to community support services.

Legal Aid Society Homelessness Prevention Project - $8,000

The continuation of a homelessness prevention program to provide free legal advice,
referrals and representation to prevent unwarranted or illegal evictions of persons of
low and moderate income within Saratoga Springs.

Mother Susan Anderson Emergency Shelter Rehabilitation Project - $15,000

Public facility improvements including replacing cast iron plumbing to rehabilitate this
emergency shelter and installation of “heart box” to alleviate any insects to provide a
safe, comfortable, energy efficient environment for homeless women and children.

The City shall continue the administration of the annual Shelter + Care rental
subsidy program providing rental assistance subsidies and integral supportive
services to homeless and disabled persons and families.

T Y
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City of Saratoga Springs

The City shall continue to support the successful implementation of a regional
Homeless Management Information System program to improve homelessness
program development, efficacy and delivery.

The City shall continue to be an enthusiastic participant in the Saratoga - North
Country Homeless Alliance and shall pursue funding through Continuum of Care
opportunities, as available, to further its homelessness objectives.

Furthermore, the City shall continue to support local service providers within the
Saratoga-North Country region to coordinate admissions, services, and planning with
the discharge plans of local health care facilities, mental health care providers,
substance abuse treatment providers, foster care and youth facilities, and jails and
prisons.

Emergency Shelter Grants (ESG)

(States only) Describe the process for awarding grants to State recipients, and a
description of how the allocation will be made available to units of local government.

Not Applicable

Community Development
*Please also refer to the Community Development Table in the Needs.xls workbook.

1. Identify the jurisdiction's priority non-housing community development needs
eligible for assistance by CDBG eligibility category specified in the Community
Development Needs Table (formerly Table 2B), public facilities, public
improvements, public services and economic development.

2. Identify specific long-term and short-term community development objectives
(including economic development activities that create jobs), developed in
accordance with the statutory goals described in section 24 CFR 91.1 and the
primary objective of the CDBG program to provide decent housing and a suitable
living environment and expand economic opportunities, principaily for low- and

moderate-income persons.

*Note: Each specific objective developed to address a priority need, must be identified by number
and contain proposed accomplishments, the time period (i.e., one, two, three, or more years), and
annual program year numeric goals the jurisdiction hopes to achieve in quantitative terms, or in other
measurable terms as identified and defined by the jurisdiction.

Non-housing Community Development Needs

The City recognizes that non-housing community development activities are integral
components in promoting a sound living environment and encouraging expanded
economic opportunities for persons of low and moderate income. The City identified
the following priority needs for the next five years within available funding during
that period.

INFRASTRUCTURE

Medium priority:
- Sidewalk improvements to improve pedestrian access and handicap accessibility

R T
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- Curb and stormwater drainage improvements to improve the health, safety, and
pedestrian access for neighborhoods of lower income

ECONOMIC DEVELOPMENT

Medium priority:

- Expansion of City Economic Development Revolving Loan program to more actively
promote employment opportunities for persons of low and moderate income

Over the next year, the City of Saratoga Springs intends to address its identified
non-housing community development needs through the following activities.

Infrastructure Improvements to Eligible City Areas - $20,000

The continuation of an infrastructure improvement program to renovate and restore
sidewalks, curbs, handicap-accessible ramps, and storm water drainage in eligible
areas of City.

Universal Preservation Hall - $17,599

Funding to rehabilitate an historic building with ceilings in the first floor
Community Room and front entrance hall in a former Episcopal Church built in
1871.

Economic Development Revolving Loan Program - $52,666

A continuing revolving loan program offering low-interest loans to businesses that
create full-time equivalent positions for persons of low and moderate income.
Anticipated program income for PY2012 is $52,666.

Antipoverty Strategy

1. Describe the actions that will take place during the next year to reduce the
number of poverty level families.

The City remains committed to assisting its neediest residents to become more self-
sufficient through the combined efforts of a host of social service and housing
agencies. This common goal and close interagency cooperation and referral ensures
that a full continuum of care is available to those in need.

Over the next year, the City of Saratoga Springs will continue to collaborate with the
Saratoga County Rural Preservation Company (Veteran assistance), the Shelter of
Saratoga (homeless shelter provider, affordable housing advocate, and designated
Neighborhood Preservation Company), the Saratoga County Economic Opportunity
Council (Co. community action agency for housing & support services including
weatherization, WIC, Food pantry, etc.), Saratoga Affordable Housing Group,
Saratoga Homeless Alliance (Continuum of Care delivery), senior housing providers
including the Senior Citizens Center of Saratoga Springs, Wesley and Raymond
Watkin Apartments, the local housing authority, and a wide range of other housing
and support service providers.

In addition, the Office of Community Development will continue to be the lead
coordinating agent for the Shelter Plus Care Rental Assistance Program and an active
participant in the Saratoga-North Country Homeless Alliance.
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Non-homeless Special Needs (91.220 (c¢) and (e))

*please also refer to the Non-homeless Special Needs Table in the Needs.xls workbook.

1. Describe the priorities and specific objectives the jurisdiction hopes to achieve for
the period covered by the Action Plan.

2. Describe how Federal, State, and local public and private sector resources that
are reasonably expected to be available will be used to address identified needs
for the period covered by this Action Plan.

Action Plan Specific Objectives response:

Within its Consolidated Plan process, the City identified a high priority need for
activities that assist the most vulnerable segments of our population including
children, youth and seniors (including the frail elderly). Over the next year, the City
of Saratoga Springs intends to address this High Priority need to address the non-
homeless special needs population through the following activities.

Dept. of Public Works — Senior Center Improvements - $47,418
Funding to replace a boiler and the dining room windows at the Senior Center public

facility

Franklin Community Center Facilities Improvements - $14,830

Funding for replacement of vinyl flooring in the 1% floor and replacement of 20
windows at Franklin Community Manor, a permanent, safe and affordable
housing building with 17 apartment for low-income adults.

Catholic Charities Mentoring Program - $10,000

The continuation of a community-based prevention/diversion program to develop
mentoring relationships between at-risk Saratoga Springs youth and successful area
business/professional persons.

Saratoga County EOC, Inc. - Multi-cultural Advocacy Program - $8,000
To expand services currently offered to the bilingual-speaking community by creating
services in a variety of languages relecting the diverse immigrant population in the

City.

Literacy NY Greater Capital Region — Adult Literacy Tutoring - $4,000

Funding to support the tutor training workshops, training materials, resources
and on-going instructional support staff to continue tutoring low-moderate in the
Saratoga Springs area with low literacy skills.

Housing Opportunities for People with AIDS
*please also refer to the HOPWA Table in the Needs.xls workbook.

1. Provide a Brief description of the organization, the area of service, the name of
the program contacts, and a broad overview of the range/ type of housing
activities to be done during the next year.

S
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2. Report on the actions taken during the year that addressed the special needs of
persons who are not homeless but require supportive housing, and assistance for
persons who are homeless.

3. Evaluate the progress in meeting its specific objective of providing affordable
housing, including a comparison of actual outputs and outcomes to proposed
goals and progress made on the other planned actions indicated in the strategic
and action plans. The evaluation can address any related program adjustments
or future plans.

4, Report on annual HOPWA output goals for the number of households assisted
during the year in: (1) short-term rent, mortgage and utility payments to avoid
homelessness; (2) rental assistance programs; and (3) in housing facilities, such
as community residences and SRO dwellings, where funds are used to develop
and/or operate these facilities. Include any assessment of client outcomes for
achieving housing stability, reduced risks of homelessness and improved access
to care.

5. Report on the use of committed leveraging from other public and private
resources that helped to address needs identified in the plan.

6. Provide an analysis of the extent to which HOPWA funds were distributed among
different categories of housing needs consistent with the geographic distribution
plans identified in its approved Consolidated Plan.

7. Describe any barriers (including non-regulatory) encountered, actions in response
to barriers, and recommendations for program improvement.

8. Please describe the expected trends facing the community in meeting the needs
of persons living with HIV/AIDS and provide additional information regarding the
administration of services to people with HIV/AIDS.

9. Please note any evaluations, studies or other assessments that will be conducted
on the local HOPWA program during the next year.

Not Applicable
Specific HOPWA Objectives
Describe how Federal, State, and local public and private sector resources that are

reasonably expected to be available will be used to address identified needs for the
period covered by the Action Plan.

Not Applicable

Include any Action Plan information that was not covered by a narrative in any other
section.

T
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CPMP

Grantee Name: City of Saratoga Springs

Version 2.0

Project Name:

Domestic Violence/Rape Crisis-Center Services

Description:

|IDIS Project #: [2012-1

[uoG code: |NY365800 SARATOGA SPRINGS

Funding to support a full-time counselor to provide women-and children, who are homeless due to domestic violence and
living in the emergency-shelter, with assistance in accessing entitlements, rental assistance, securing housing, financial
literacy and referrals to-.community support groups.

Saratoga Springs - serving
persons City-wide.

Location: , Priority Need Category
Safe shelter location is protected - E e :
Office is located at 480 Broadway, Select one: | Homeless/HIV/AIDS VJ

Explanation:

Expected Completion Date: This activity will expand access to, and the level of, services
6/30/2013 available at the only domestic violence safe shelter within Saratoga
— Objective Category County. This activity will address the City's identified need for safe

O Decent Housing shelter for special needs persons and to prevent homelessness.
® Suitable Living Environment
O Economic Opportunity .  Specific Objectives .

Outcome Categories 1 Increase range of housing options & related services for persons w/ special needs v f
Availability/Accessibility T -
(] Affordability 2 :

(] sustainability 3 "J
- I

w |01 People w |Proposed (95 Accompl. Type: w |[Proposed

-E Underway Underway

g g Complete Complete

1 —

I 5 |pccompl.Type: | v |Proposed Accompl. Type: v |Proposed

0= Underway Underway
qou-". g’ Complete Complete
a9 Accompl. Type: l v | Proposed Accompl. Type: w | Proposed

2 Underway Underway
Complete Complete
———— -
Proposed Outcome Performance Measure Actual Outcome
Enhance access to services- |# of homeless persons given
for the purpose of creating |overnight shelter and services.
05G Battered and Abused Spouses 570.201(e) v 4Matrix Codes v
Matrix Codes l v ! Matrix Codes |w
Matrix Codes W || Matrix Codes \ v l
" L —————— —— . Rttt e s

i | Fund Source: §v Proposed Amt. - |Fund Source: | w ||Proposed Amt.

. Actual Amount . s Actual Amount

(1] T : !

@ | Fund Source: ‘ w |Proposed Amt. Fund Source: | W } Proposed Amt.

; T Actual Amount ’ - Actual Amount

® | Accompl. Type: w |Proposed Units - | Accompl. Type: | 'w | Proposed Units

& | Actual Units - Actual Units

E Accompl. Type: ; 4 | PI‘OpOSéd Units . ACCOIT\DL Type: v | Proposed Units

Actual Units Lo Actual Units

2012-1 1 CPMP



Fund Source: v

Proposed Amt.

Actual Amount

| Fund Source:

[v]

Proposed Amt.

Actual Amount

Fund Source:

I Proposed Amt.

Accompl. Type:

Proposed Units

Actual Amount

Actual Units

i

Accompl. Type:

A4

Proposed Amt.

Actual Amount

Proposed Units

! Actual Units

Program Year 2

Accompl. Type:

Proposed Units

Actual Units

o
Accompl. Type: | ¥ |

Proposed Units

Actual Units

Fund Source:

01 People

Actual Amount

Proposed Units

Actual Units

95|

CDBG v ||Proposed Amt.  |Fund Source: | w ||Proposed Amt.
Actual Amount T Actual Amount
| w ||Proposed Amt.  |Fund Source: | w i Proposed Amt.

Proposed Units

| Accompl. Type: v

Actual Units

Program Year 3

Accompl. Type:

Proposed Units

Actual Units

Accompl. Type: |V |

Proposed Units

Actual Units
—

N I
< | Fund Source: | w ||Proposed Amt. Fund Source: | W |{Proposed Amt,
w | T T  Actual Amount o Actual Amount
® | Fund Source: v | Proposed Amt. :~ | Fund Source: | W Proposed Amt.
; " |Actual Amount ] : ___|Actual Amount
® | Accompl. Type: | W [Proposed Units | Accompl. Type: | W |Proposed Units
g’ Actual Units . Do Actual Units
E Accompl. Type: | v ! Proposed Units | | Accompl. Type: 1 v ! Proposed Units
L Actual Units I o Actual Units
1n | Fund Source: | 'w ||Proposed Amt. . - | Fund Source: | w ||Proposed Amt.
i Actual Amount - ) Actual Amount
© : o
@ | Fund Source: ‘{v Proposed Amt. | Fund Source: ‘[ v l Proposed Amt.
; Actual Amount ‘ : Actual Amount
E ACCOmpL Type: | W Proposed Units I Accomp[_ Type: { w [Proposed Units
J
g! Actual Units - Actual Units
E Accompl. Type: E w |Proposed Units l [ Accompl. Type: "J Proposed Units
Actual Units I A Actual Units
2012-1 2 CPMP



CPMP

Version 2.0

Grantee Name: City of Saratoga Springs

Project Name:

Catholic Charities Youth Mentoring Program

Description:

|1DIS Project #: [2012-2

[UOG Code: |NY365800 SARATOGA SPRINGS

The continuation of a community-based prevention/diversion program-to develop mentoring relationships between at-
risk youth and successful business/professional persons.

Location:

Priority Need Category

City-wide.

Office is located at 386-Broadway,
Saratoga Springs. - serving youth

Select one:

‘ Public Services

Explanation:

Expected Completion Date:

6/30/2013

— Objective Category
O Decent Housing

® suitable Living Environment
O Economic Opportunity

This activity will address the City's need for services to assist the
most vulnerable populations (youth).

_Specific Objectives

Outcome Categories
Availability/Accessibility

1 Improve the services for low/mod income persons

(] Asfordability R —— :
[] sustainability 3 v l
L N
w |01 People v Proposed 60 Accompl. Type: | w |Proposed
-GE Underway Underway
Qo
5 g Complete Complete
< £ |0t People v Proposed Accompl. Type: v |Proposed
0= Underway Underway
22 Complete Complete
o 8 Accompl. Type: } v, Proposed Accompl. Type: 1 v Proposed
2 Underway Underway
Complete Complete
Proposed OQutcome Performance Measure Actual Outcome
Enhances access to services|# of persons assisted
for the purpose of creating |w/improved access to a service.
05D Youth Services 570.201(e) W | Matrix Codes ‘ v
Matrix Codes | || Matrix Codes v/
Matrix Codes \' v l Matrix Codes Lv
—Imm
~ | Fund Source: | W Proposed Amt. Fund Source: | w ||Proposed Amt.
(. Actual Amount Actual Amount
[} T
@ | Fund Source: f v } Proposed Amt.  |Fund Source: | w||Proposed Amt.
; ’ Actual Amount ‘ e Actual Amount
® | Accompl. Type: { w |Proposed Units I Accompl. Type: = w [Proposed Units
g! Actual Units o Actual Units
E Accompl. Type: ! w |Proposed Units | Accompl. Type: ‘ v Proposed Units
Actual Units Actual Units
2012-2 1 CPMP



o | Fund Source: i ¥ ||Proposed Amt. - | Fund Source: ! v ||Proposed Amt.
- Actual Amount = s Actual Amount
g Fund Source: : A 4 I Proposed Amt. | Fund Source: ! v [ Proposed Amt.
£ Actual Amount | Actual Amount
© | Accompl. Type: ‘ w |Proposed Units l Accompl. Type: } w |Proposed Units
D lActual Units : Actual Units
E Accompl. Type: ! 4 ! Proposed Units chompl. T,YP,%:,,. | v } Proposed Units

Actual Units o Actual Units

S
o | CDBG | w ||Proposed Amt. Proposed Amt,
(;a R Actual Amount I Actual Amount
o ‘
@ | Fund Source: 1 w ||Proposed Amt. | Fund Source: {' VJ Proposed Amt.
; . |Actual Amount ’ l ; Actual Amount
o 101 People w |Proposed Units 60} [ Accompl. Type: | w |Proposed Units
g’l Actual Units Actual Units
& | Accompl. Type: | w |Proposed Units | Accompl. Type: | w ||Proposed Units
I —— 2 : )}

Actual Units Actual Units
« |Fund Source: | w |Proposed Amt. | Fund Source: 4 Proposed Amt.
- Actual Amount Ig: . Ihhneaee Actual Amount
® o
@ | Fund Source: 1 VJ Proposed Amt. I Fund Source: l v f Proposed Amt.
z ‘ Actual Amount - Actual Amount
8 | Accompl. Type: | W Proposed Units | Accompl. Type: | w |Proposed Units
= ! ¢
g! Actual Units - Actual Units

- - T -

& | Accompl. Type: | v |Proposed Units | Accompl. Type: | v |Proposed Units

Actual Units - Actual Units

i s
1n | Fund Source: | w ||Proposed Amt. | Fund Source: Proposed Amt.
. Actual Amount : Actual Amount
n T G
Q | Fund Source: | W ||[Proposed Amt. | Fund Source: | w [|Proposed Amt.
; Actual Amount o __|Actual Amount
® | Accompl. Type: ILV Proposed Units | Accompl. Type: | Proposed Units
J , i |

g’ Actual Units Actual Units
E Accompl. Type: 1 w |Proposed Units : ’ l Accompl. Type: g A 4 | Proposed Units

Actual Units : _l Actual Units

-

2012-2 2 CPMP



CPMP Version 2.0

Grantee Name: City of Saratoga Springs

Project Name:

Saratoga County Economic Opportunity Council Multicultural Services

Description:

[1D1S Project #: [2012-3

|uOG code: |NY365800 SARATOGA SPRINGS

To expand services currently offered to Spanish-speaking community by creating services in a variety of languages
reflecting-the diverse immigrant pipulation of the City.

Location:

_ Priority Need Category

City-Wide

Select one:

-
| Homeless/HIV/AIDS

~

Explanation:

Expected Completion Date:

6/30/2013
— Objective Category

O Decent Housing
® suitable Living Environment

To expand services currently offered to Spanish-speaking
community by creating services in a variety of languages reflecting
the diverse immigrant population of the City.

(O Economic Opportunity

Specific Objectives

Outcome Categories 1 Improve the services for low/mod income persons
Availability/Accessibility L}
(] Affordability 2p— :
[ sustainability 3 v l
R BT
o |01 People ,| w [Proposed 60 Accompl. Type: Proposed
- - Underway Underway
v 9 Complete Complete
o E . o
- ﬁ Accompl. Type: | w [|Proposed Accompl. Type: " Proposed
0= ) Underway T lunderway
9« g‘ Complete Complete
E 5 p— "~
a O |Accompl. Type: " w |Proposed Accompl. Type: Proposed
‘<) Underway Underway
Complete Complete

N
Proposed Outcome

_
Performance Measure

Actual Outcome

Fewer Homeless

Number of persons assisted

05 Public Services (General) 570.201(e)

Matrix Codes

Matrix Codes

Matrix Codes

ik

]«

Matrix Codes Matrix Codes |
I——— —1 '
| Fund Source: w ||Proposed Amt. | Fund Source: | ' ||Proposed Amt.
' Actual Amount Actual Amount
E Fund Source: m Proposed Amt. Fund Source: W } Proposed Amt.
e {___MLActual Amountm ’ — Actual Amount
E Accompl. Type: mproposed Units | Accompl. Type: 1 w [[Proposed Units
=) Actual Units Actual Units
a_o' Accompl. Type: | ' |Proposed Units Accompl. Type: I w |Proposed Units
N . EE—
Actual Units _ Actual Units

2012-3

CPMP



o | Fund Source: t A 4 l Proposed Amt. Fund Source: hV Proposed Amt.
= Actual Amount PR Actual Amount
s , r

;_J Fund Source: | ¥ l Proposed Amt. | Fund Source: | VJ Proposed Amt.
. : __|Actual Amount = k Actual Amount
© | Accompl. Type: | ¥ Proposed Units ’Accompl. Type: |¥ Proposed Units
& Actual Units o 5 Actual Units
E Accompl. Type: E A 4 ! Proposed Units - | Accompl. Type: i w |Proposed Units

Actual Units o Actual Units
o | CDBG w ||Proposed Amt. {8000 Fund Source: : w |Proposed Amt.
P Actual Amount Actual Amount
;I_J Fund Source: | W ||[Proposed Amt. | Fund Source: - w ||[Proposed Amt.
. Actual Amount Actual Amount
® | 01 People v Proposed Units 60 | Accompl. Type: ;_J. Proposed Units
gl Actual Units - Actual Units
E Accompl. Type: | w |Proposed Units Accompl. Type: ‘ w [Proposed Units

Actual Units o l """""""""""""""""" Actual Units

" — T
« |Fund Source: | w ||Proposed Amt. | Fund Source: | 'w ||Proposed Amt.
- Actual Amount - Actual Amount
[11] T :
g Fund Source: | W ’ Proposed Amt. | Fund Source: g v } Proposed Amt.
£ ) Actual Amount Actual Amount
8 | Accompl. Type: |'¥ Proposed Units . Accompl. Type: ;v Proposed Units
g! Actual Units e ] Actual Units
! N : T N

E Accompl. Type: i v ! Proposed Units | Accompl. Type: | ¥ | Proposed Units

Actual Units ‘ Actual Units
1n | Fund Source: | w ||Proposed Amt. Fund Source: | 'w ||Proposed Amt.
' Actual Amount Actual Amount
(1] T 7
® | Fund Source: | 'w ||Proposed Amt. Fund Source: | W ‘ Proposed Amt.
; " |Actual Amount Actual Amount
& | Accompl. Type: | W |[Proposed Units | Accompl. Type: | w |Proposed Units
g! Actual Units Actual Units
E Accompl. Type: ! v ! Proposed Units o | Accompl. Type: “ v Proposed Units

= Actual Units Actual Units
—
2012-3 2 CPMP



CPMP Version 2.0

Grantee Name: City of Saratoga Springs

Project Name:

Legal Aid Society Homelessness Prevention Project

Description:

|IDIS Project #: |2012-4

{UOG Code: |NY365800 SARATOGA SPRINGS

The continuation of a homelessness prevention program to provide free legal advice, referrals and representation to
prevent unwarranted or illegal evictions of persons of low-moderte income within the City of Saratoga Springs.

Location:

persons City-wide

Office is located at-112 Spring
Street, Saratoga Springs - serving

Select one:

_ Priority Need Category

| Homeless/HIV/AIDS

Explanation:

Expected Completion Date:

6/30/2013

Objective Category
O Decent Housing

(® Suitable Living Environment
O Economic Opportunity

This activity will address the Ciyt's identified needs for services to
prevent homelessness.

L ‘Specific Objectives L
T
Outcome Categories 1 Improve the services for low/mod income persons 1Lv ’
Availability/Accessibility ‘_"J
(] Affordability 2 |
[ sustainability 3 VJ
" —
« |04 Households A Proposed 30 Accompl. Type: w [Proposed
E Underway Underway
v o Complete Complete
5 E j— w— ——
= £ [ Accompl. Type: w |Proposed Accompl. Type: w |Proposed
L0
0 = Underway Underway
2 g’ Complete Complete
e 5 — —— .
0. O | Accompl. Type: E w | Proposed Accompl. Type: v Proposed
2 Underway Underway
Complete Complete
E— R
Proposed Outcome Performance Measure Actual Outcome
Enhance access to services |# of households receiving legal
for the purpose of creating jassistance to prevent
05C Legal Services 570.201(E) W | Matrix Codes A 4
Matrix Codes | v ‘ Matrix Codes v
Matrix Codes ' VJ Matrix Codes R 4 i
e —|_- S — -

w4 | Fund Source: | w |[Proposed Amt. Fund Source: | w ||Proposed Amt.
S Actual Amount I Actual Amount
[1+]
@ | Fund Source: ] v l Proposed Amt. - | Fund Source: | w ‘ Proposed Amt.
E Actual Amount o Actual Amount
& | Accompl. Type: | W |Proposed Units - | Accompl. Type: | w | Proposed Units
J] . S —
g\ Actual Units , Actual Units
& | Accompl. Type: | w |[Proposed Units | Accompl. Type: | w ||Proposed Units
U — e ; )
Actual Units - Actual Units
R
2012-4 1 CPMP



1 I
o | Fund Source: | w ‘ Proposed Amt. Fund Source: | ¥ | Proposed Amt.
E Actual Amount - Actual Amount
g Fund Source: ]LV ’ Proposed Amt. - | Fund Source: | w ’ Proposed Amt.
Actual Amount — o Actual Amount
E Accompl. Type: ! v |Proposed Units f | Accompl. Type: | ¥ Proposed Units
81 Actual Units - Actual Units
E Accompl. Type: t w |Proposed Units | Accompl. Type: f w |Proposed Units
. = R WS
Actual Units . I Actual Units
" - —" - ——
o | CDBG | v ||Proposed Amt. - | Fund Source: w ||Proposed Amt.
P | Actual Amount - Actual Amount
T -
O | Fund Source: | W |{Proposed Amt. I Fund Source: ? \ 4 # Proposed Amt.
>E- T Actual Amount - _ _|Actual Amount
& | 04 Households ' w |Proposed Units 30| | Accompl. Type: ‘iv Proposed Units
gl Actual Units o Actual Units
& | Accompl. Type: i w |Proposed Units | Accompl. Type: { w |Proposed Units
Actual Units ‘ Actual Units
; —
« | Fund Source: | w ||Proposed Amt. | Fund Source: | w ||[Proposed Amt,
L Actual Amount Actual Amount
1] :
@ | Fund Source: ! v l Proposed Amt. | Fund Source: Proposed Amt,
; Actual Amount . _|Actual Amount
© | Accompl. Type: | W Proposed Units I Accompl. Type: [v Proposed Units
81 Actual Units SO T Actual Units
E ACCOITlDI. Type: 4: Proposed Units - Accomp[_ Type: E w |Proposed Units
Actual Units Actual Units
oS L ——
1 | Fund Source: i w | Proposed Amt. | Fund Source: j w |Proposed Amt.
1 Actual Amount Actual Amount
1] [
@ | Fund Source: 1 v ‘ Proposed Amt. | Fund Source: | w I Proposed Amt.
; Actual Amount . __Actual Amount
E Accompl, Type: | 'w | Proposed Units Accompl. Type: | W | Proposed Units
g! K Actual Units Actual Units
& | Accompl. Type: | w Proposed Units | Accompl. Type: | w |Proposed Units
i i J|
Actual Units | Actual Units
2012-4 2 CPMP



CPMP Version 2.0

Grantee Name: City of Saratoga Springs

Project Name:

Mother Susan Anderson Emergency Shelter

Description:

|IDIS Project #: [2012-5

[UOG Code: |NY365800 SARATOGA SPRINGS

children,

To assist with programming:costs associated with providing short and longer term emergency shelter for women and

Location:

Shelter is-located at 60 Caroline
Street, Saratoga Springs. -
serving persons City Wide

Select one:

. Priority Need Category

1 Homeless/HIV/AIDS

Explanation:

Expected Completion Date:

6/30/2013

— Objective Category
(O Decent Housing
® suitable Living Environment
O Economic Opportunity

homelessness.

This activity will address the City's identified need for shelter and
services to assist the homeless and to prevent further

SRR

- Specific Objectives

. |
Outcome Categories 1 Improve the services for low/mod income persons ﬂ
Availability/Accessibility — -
[] Affordability 2
[ sustainability 3 ‘ v
« |01 People w |Proposed 10 Accompl. Type: v |Proposed
- -iE Underway Underway
v o
q>) £ - Complete ; Complete
- ﬁ Accompl. Type: w |Proposed Accompl. Type: ' w |Proposed
7] _;- Underway Underway
q-’n £ Complete Complete
E > jor—
a O |Acompl. Type: w |Proposed Accompl. Type: v |Proposed
2 Underway o Underway
Complete Complete
——— L R
Proposed Outcome Performance Measure Actual Qutcome
Enhanced access to services for # of homeless persons given overnight
the purpose of creating a suitable - |shelter and services.
m“ng ﬁm"mnmﬁnf
03T Operating Costs of Homeless/AIDS Patients Programs W || Matrix Codes A 4
Matrix Codes W | Matrix Codes v }
Matrix Codes W || Matrix Codes l v
~ | Fund Source: ! w ||Proposed Amt. | Fund Source: | w ||Proposed Amt,
E Actual Amount Actual Amount
;_) Fund Source: l v l Proposed Amt. | Fund Source: |w ‘ Proposed Amt.
£ ) Actual Amount ' Actual Amount
@ | Accompl. Type: E w |Proposed Units Accompl. Type: | w |Proposed Units
81 Actual Units Actual Units
E ACCOmpl. Type: ! b 4 ! Proposed Units . AccompL Type: “ L4 Proposed Units
Actual Units 1 Actual Units

2012-5

CPMP



Fund Source: ! ¥ ||Proposed Amt.

\ Actual Amount
Fund Source: ' vJ Proposed Amt.
| Actual Amount

.| Fund Source: f A 4 ] Proposed Amt.
Actual Amount

o Fund Source: I w ||Proposed Amt.
Lo Actual Amount

Accompl. Type: | w |Proposed Units
Actual Units
Accompl. Type: {v Proposed Units
[Actual Units

Accompl. Type: | ¥ |Proposed Units

~|Actual Units

Accompl. Type: L Proposed Units
Actual Units

Program Year 2

;L w ||Proposed Amt.

- Actual Amount

 [Fnd soure ;‘1] Proposed Amt.
|| Actual Amount

CDBG w ||Proposed Amt. 5000
Actual Amount

Fund Source: ‘ w ||Proposed Amt.
Actual Amount

01 People iv |Proposed Units 10l

{ Accompl. Type: | 'w ||Proposed Units
Actual Units

- Actual Units
Accompl. Type: l" |Proposed Units | Accompl. Type: :v |Proposed Units
Actual Units :

Actual Units
Fund Source: | w ||Proposed Amt.

m
v
Actual Amount

Proposed Amt,
Actual Amount
it e T
Fund Source: l w ||Proposed Amt. | Fund Source: | W ' Proposed Amt.
Actual Amount . l Actual Amount
| Accompl. Type: | w |Proposed Units
| Actual Units
| Accompl. Type: . v ! Proposed Units
B Actual Units

Fund Source:

| Fund Source:

Proposed Units
| Actual Units
Proposed Units
Actual Units

Accompl. Type:

Program Year 4 I Program Year 3

Accompl. Type:

| Fund Source: | w ||Proposed Amt.
Actual Amount
| w ||Proposed Amt.

Actual Amount

Proposed Amt.
Actual Amount
Fund Source: | W ||Proposed Amt.
Actual Amount

Fund Source:

Kl ERIEK]

Accompl. Type:

Proposed Units

Actual Units

w |Proposed Units

. . Accompi. Type:

| Actual Units

Program Year 5

Accompl. Type:

Proposed Units

Actual Units

Accompl. Type: ‘

w |Proposed Units

Actual Units




CPMP Version 2.0

Grantee Name: City of Saratoga Springs

Project Name:

Literacy New York Greater Capital Region, Inc.

Description:

[1DIS Project #: |2012-6

[UOG Code: |NY365800 SARATOGA SPRINGS

For the provision of one-on-one and small-group literacy tutoring by trained volunteers to adults motivated
to improve their literacy skills, elevate their self-esteem and increase their earning potential.

Location:

112 Spring Street, Saratoga
Springs - City-wide adults

Select one:

Priority Need Category

Public Services

]

Explanation:

Expected Completion Date:

6/30/2013
— Objective Category

O pecent Housing
@ sitable Living Environment
O Economic Opportunity

This will provide individual and small group instruction in basic
literacy skills to low-income individuals such as; reading, writing,

pre-GED and English fluency.

- Specific Objectives

Matrix Codes

Matrix Codes

: ; -
Outcome Categories 1 Improve the services for low/mod income persons |
Availability/Accessibility = }
(] Affordability 2p :
] Sustainability 3 Lv,l
—— — — —
w |01 People w [Proposed 15 Accompl. Type: w |Proposed
4‘-:-' Underway Underway
v o Complete Complete
3 E - e
T < |Accompl. Type: v Proposed Accompl. Type: w |Proposed
0= Underway Underway
S’q g Complete Complete
2o . S—
o O |Accompl. Type: | ¥ |Proposed Accompl. Type: w |Proposed
2 Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Enhanced access to services for # of persons assisted w/improved
the purpose of creating suitable access to a service.
itVitate) ﬁm“;nnmﬁnfc
05 Public Services (General) 570.201(¢) Matrix Codes v
T ‘
Matrix Codes W || Matrix Codes v 1
v -

Fund Source: w ||[Proposed Amt. - | Fund Source: Proposed Amt.
Actual Amount Actual Amount
Fund Source: | ¥ ] Proposed Amt. Fund Source: | w ||Proposed Amt.

Accompl. Type: | ¥

Actual Amount

Proposed Units

Actual Units

Actual Amount

Accompl. Type: iv Proposed Units

Actual Units

Program Year 1

Accompl. Type: 1 v

Proposed Units

Actual Units

| Accompl. Type: ;v!

Proposed Units

Actual Units

2012-6

CPMP



e | Fund Source: ‘ w |[Proposed Amt. : - | Fund Source: 1 w |[Proposed Amt.
o B Actual Amount ameaa Actual Amount
. ! i
g Fund Source: ¥ [{Proposed Amt. | Fund Source: | ® ||Proposed Amt.
= S Actual Amount . Actual Amount
© | Accompl. Type: I w |Proposed Units - Accompl. Type: | ¥ |[Proposed Units
gl __|Actual Units - Actual Units
E Accompl. Type: ! L 4 { Proposed Units | Accompl. Type: l w |Proposed Units
‘ Actual Units - Actual Units
o . O
o | CDBG w ||Proposed Amt. {4000 | Fund Source: w ||Proposed Amt.
- Actual Amount . e Actual Amount
5] |
U | Fund Source: !v ! Proposed Amt. | Fund Source: ’ w ||Proposed Amt.
Z Actual Amount ] ST Actual Amount
S 101 People w |Proposed Units 15 Accompl. Type: | 'w |Proposed Units
g! Actual Units o Actual Units
E Accompl. Type: ‘ L 4 | Proposed Units | Accompl. Type: w |Proposed Units
i 1 i |
Actual Units : l = Actual Units
. — -
o |Fund Source: |W Proposed Amt. | Fund Source: |w t Proposed Amt.
. Actual Amount o Actual Amount
1} : :
@ | Fund Source: [v‘ Proposed Amt. | Fund Source: | w ||Proposed Amt.
>E- Actual Amount | S Actual Amount
© [ Accompl. Type: | ¥ Proposed Units l | Accompl. Type: | w [Proposed Units
gr Actual Units . Actual Units
& | Accompl. Type: % v |Proposed Units  ' | Accompl. Type: | w |Proposed Units
Actual Units ‘ Actual Units
F " ——— ————— ————
1n | Fund Source: | w ||Proposed Amt. | Fund Source: | ¥ ||Proposed Amt.
W | Actual Amount ; o Actual Amount
1] 7 . 7
O |Fund Source: | W l Proposed Amt. - | Fund Source: 1 v ] Proposed Amt.
E Actual Amount | - o ~__JActual Amount
© | Accompl. Type: [ w |Proposed Units ] Accompl. Type: f» w | Proposed Units
2 Actual Units o Actual Units
E AFgomp] Type | w |Proposed Units Accompl. Type: ] w |Proposed -Units
Actual Units o Actual Units

2012-6 2 CPMP



CPMP Version 2.0

Grantee Name: City of Saratoga Springs

Project Name:

Residential Rehabilitation Grant Program

Description:

|1D1S Project #: [2012-7

UOG Code: |NY365800 SARATOGA SPRINGS

Funding for the continuation of the City's residential rehabilitation grant program that provides grants of up to $15,000
to eligible households for home repairs to improve the safety, energy efficiency, and aesthetics of existing structures.

Location:

Priority Need Category

Program:is-administered through
the City's CD Office located at 474
Broadway, Saratoga Springs,
serving eligible households City-
wide.

Select one:

f

' Owner Occupied Housing

Explanation:

Expected Completion Date:

6/30/2013

—Objective Category
@ Decent Housing
O suitable Living Environment
O Economic Opportunity

This activity will address the 'need to improve, increase the
affordability and address lead-based paint hazards in the City's
existing housing stock. Grants are available to both owner occupied
and rental housing.

Specific Objectives

Qutcome Categories
[ Availability/Accessibility

1 Improve the quality of owner housing

Affordability 2 ‘
[_] sustainability 3 Ly i
L T
o |04 Households | w [Proposed |5 Accompl. Type: w |Proposed
_=® T T Underway Underway
v o Complete Complete
i E -
< £ | Accompl. Type: rv Proposed Accompl. Type: w |Proposed
D= Underway Underway
gr-,y g‘ Complete Complete
r o r —
0. O |Accompl. Type: w | Proposed Accompl. Type: w |Proposed
2 Underway o “|underway
Complete Complete

——
Proposed Outcome

Performance Measure

Actual Outcome

Enhanced affordability for the
purpose of providing decent

# of units brought from substandard to
HQS standards: # of units brought into

hacing coamnlianc hailsing
14A Rehab; Single-Unit Residential 570.202 Matrix Codes v r
Matrix Codes ¥ | Matrix Codes ‘ v1
Matrix Codes v j Matrix Codes v }
- | Fund Source: | w ||Proposed Amt. - | Fund Source: | w ||Proposed Amt.
1. Actual Amount Actual Amount
© T
@ | Fund Source: \’vj Proposed Amt. Fund Source: | w ||Proposed Amt.
; __|Actual Amount S Actual Amount
E Accompl. Type: | w | Proposed Units | Accompl. Type: | w |Proposed Units
g! Actual Units : Actual Units
& | Accompl. Type: | ¥ IProposed Units | Accomp!. Type: ‘ v ¥ Proposed Units
Actual Units Actual Units
2012-7 1 CPMP



Proposed Amt.

]
Fund Source: L"J

Actual Amount

- Fund Source: ‘71

Proposed Amt.

Actual Amount

Fund Source: ; A4

Proposed Amt.

| Fund Source:

Accompl. Type:

Actual Amount

w |Proposed Units

7 Actual Units

l Accompl. Type: | ¥

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

Program Year 2

Accompl. Type: 1 v

Proposed Units

- Accompl. Type: { v

Actual Units
I

Proposed Amt.

75000

CDBG v 1

Actual Amount

Proposed Units

Actual Units

Fund Source: v

Proposed Amt.

Actual Amount

Fund Source: hd

Proposed Amt.

k Fund Source: ‘V

04 Households | #

Actual Amount

Proposed Amt.

Actual Amount

Proposed Units

J Actual Units

Accompl. Type: | %

Proposed Units

Actual Units

Program Year 3

Accompl. Type: ] v

Proposed Units

| Accompl. Type: A

|
Fund Source: | v

Actual Units
——

Proposed Amt.

Actual Amount

Proposed Units

I
Fund Source: |

Actual Units
Proposed Amt.

Actual Amount

Fund Source: 1“' ‘

Proposed Amt.

Actual Amount

.

Fund Source: 1 v

Proposed Amt.

Actual Amount

Accompl. Type: | ®

Proposed Units

Actual Units

Accompl. Type: | W=

Proposed Units

Actual Units

Accompl. Iype: { v !

Proposed Units

Actual Units

| ,
| Accompl. Type: | W

Proposed Units

Actual Units

Program Year 5 I Program Year 4

I x AR
Fund Source: | w |IProposed Amt. | Fund Source: ’ w ([Proposed Amt.
Actual Amount - Actual Amount
Fund Source: | W ||Proposed Amt. | Fund Source: | w || Proposed Amt.
Actual Amount e Actual Amount
Accompl. Type: | w |Proposed Units Accompl. Type: | 'w |Proposed Units
S Actual Units - Actual Units
Accompl. Type: [v | Proposed Units o Accompl. Type: 1‘ w | Proposed Units
"""""" Actual Units Actual Units
2012-7 CPMP



comp version 2.0 3rantee Name: City of Saratoga Springs

Project Name:

DPW - Senior Citizen Center

Description:

|IDIS Project #: |2012-8 |UOG code: |NY365800 SARATOGA SPRINGS

Public facility-improvements to the Senior Citizen Center of Saratoga Springs which includes the replacement of a boiler
and windows in the Dining Room.

Location:

This public facility is located at'5 k r
William Street, Saratoga Springs
serving seniors - City-Wide

_ Priority Need Categoty

Public Facilities
Select one: i

Explanation:

Expected Completion Date:

This activity will address the City's need for adequate public facilities

6/30/2013 to house programs that assist the most vulnerable populations
— Objective Category (elderly).
O Decent Housing
® suitable Living Environment
O Economic Opportunity . _ Specific Objectives | ‘
Outcome Categories 1 Improve qqality/ increase quantity of neighborhood facilities for fow-income persons ' v
Availability/Accessibility :J
DAffordability 2 - ‘
[ sustainability 3 B I f
N,
w |11 Public Facilities w |Proposed 1 Accompl. Type: w | Proposed
_% Underway Underway
g [ Complete Complete
Q E — ————
T & |Accompl. Type: v Proposed Accompl. Type: w |Proposed
g _;- Underway Underway
S E Complete Complete
a 8 Accompl. Type: w |Proposed Accompl. Type: I w (Proposed
2 E Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Enhanced access to services for # of persons assisted with improved
the purpose of creating a suitable ‘[access to a facility.
L : .
03A Senior Centers 570.201(c) W || Matrix Codes v
Matrix Codes v Matrix Codes | v l
| i
Matrix Codes I 'w || Matrix Codes 1 v }
~ |Fund Source: | ¥ Proposed Amt, Fund Source: ;7 Proposed Amt.
= Actual Amount ) Actual Amount
g Fund Source: [vﬂ Proposed Amt. | Fund source: | v |[Proposed Amt.
£ Actual Amount Actual Amount
© | Accompl. Type: | 'w |Proposed Units | Accompl. Type: | w [Proposed Units
g\ Actual Units Actual Units
E Accompl. Type: § v | Proposed Units { Accompl. Type: v Proposed Units
S S S N S ——— S SO
Actual Units Actual Units
2012-8 CPMP



Program Year 2

i
Fund Source: i v )

Proposed Amt.

Actual Amount

| Fund source: -V Proposed Amt.

Actual Amount

Proposed Amt.

Fund Source: !_ﬂ

Actual Amount

i

Fund Source: |

¥ } Proposed Amt.

Proposed Units

Accompl. Type: |¥

Actual Units

Accompl. Type:

& |Proposed Units

Actual Amount

Actual Units

Accompl. Type:

Proposed Units

Program Year 3

CDBG

Actual Units
Proposed Amt.

| Accompl. Type: ‘

w |Proposed Units

Actual Amount

| Fund Source: |

Actual Units

Proposed Amt.

Actual Amount

Fund Source:

Proposed Amt.

Actual Amount

Fund Source:

A 4 1 Proposed Amt.

——

Proposed Units

11 Public Facilitie{ W

Actual Units

{ Accompl. Type:

Actual Amount

w (Proposed Units

Actual Units

T

<
Accompl. Type: LVJ

Proposed Units

Program Year 4

Actual Units
R

| Accompl. Type:

v | Proposed Units

Actual Units

Proposed Amt.

Fund Source: m

' Actual Amount

. Fund Source:

s
w ||Proposed Amt.

Actual Amount

{
Fund Source: |'W l

Proposed Amt.

Actual Amount

| Fund Source: ]v Proposed Amt.

Actual Amount

Proposed Units

Accompl. Type: | ¥

I Actual Units

| Accompl. Type:

w |Proposed Units

Actual Units

|
Accompl. Type: | '@

Proposed Units

Actual Units

Accompl. Type: 1

w |Proposed Units

Program Year 5

Fund Source: [ v

Proposed Amt.

= Actual Units
A—M‘ "

Actual Amount

Fund Source:

L: Proposed Amt.

Actual Amount

Fund Source: I v

Proposed Amt.

Actual Amount

S T
. IFund Source: |w
x U S oSS

Proposed Amt.

Actual Amount

o

Accompl. Type: |'?™

Proposed Units

Actual Units

Accompl. Type:

w |Proposed Units

] Actual Units

Accompl. Type: | ¥ |

Proposed Units

Actual Units

Accompl. Type: |

w |Proposed Units

|Actual Units

2012-8

CPMP



comp version 2.0 2ra@ntee Name: City of Saratoga Springs

Project Name: Saratoga Springs Recreation Department
Description: |IDIS Project #: [2012-9 |uoG Code: |NY365800 SARATOGA SPRINGS

Funding for the purchase and installation of playground equipment to the City's Southside Recreation Park, adjacent to
the Ciy's public housing of Jefferson Terrace and Vanderbilt Terrace.

Location:
15 Vanderbilt Avenue, Saratoga
Springs, NY 12866

~ Priority Need Category

Public Facilities
Select one: i

Explanation:

Located in a low-moderate income area and addressing the City's
high priority need of servicing at-risk youth.

Expected Completion Date:

6/30/2013
—~ Objective Category

O Decent Housing
® suitable Living Environment
O Economic Opportunity

_Specific Objectives

Outcome Categories 1 Improve quality / increase quantity of neighborhood facilities for low-income persons :J
Availability/Accessibility ; v ]
[] Affordability 2 ;

D Sustainability 3 R ‘
w | 11 Public Facilities w [[Proposed 1 Accompl. Type: w |Proposed
-E Underway Underway

v o Complete Complete

> E e ——

[ !
< £ | Accompl. Type: v Proposed Accompl. Type: | w [Proposed

Y= Underway Underway
9-. g’ Complete Complete

5 N—
a O |Accompl. Type: w | Proposed Accompl. Type: | w | Proposed

2 Underway R ‘ Underway

Complete Complete

S—— L R

Proposed Outcome Performance Measure Actual Outcome
Enhance suitable living Census Block
environment through
i inahility
03 Public Facilities and Improvements (General) 570.201(c) ! W | Matrix Codes A 4
Matrix Codes E v ‘ Matrix Codes v ‘
Matrix Codes J‘ w || Matrix Codes ‘ v l

Proposed Amt.

R
Fund Source: J w ||Proposed Amt.

Fund Source:

Actual Amount

Actual Amount

Proposed Amt.

Fund Source:

T
Fund Source: ‘LVJ

Actual Amount

Proposed Amt.

Accompl. Type:

Accompl. Type: v Proposed Units

Actual Units

v

Actual Amount

Proposed Units

s
-

Actual Units

Program Year 1

|

Proposed Units

Accompl. Type: |V |

Actual Units

.‘

' Accompl. Type:

g

Proposed Units

Actual Units

2012-9
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Fund Source: v ’

Proposed Amt.

] Proposed Amt.

1 ‘ Fund Source: | ¥ '

Program Year 3

™~ i
E Actual Amount » Actual Amount
O |Fund Source: | ¥ ||Proposed Amt. ~ |Fundsource: | v [|Proposed Amt.
> Actual Amount | Actual Amount
[ | Accompl. Type: | ¥ | Proposed Units | Accompl. Type: | ¥ | Proposed Units
81 Actual Units : Actual Units
E Accompl. Type: % w |Proposed Units :(» | Accompl. Type: ; A 4 l} Proposed Units
Actual Units : o Actual Units
m ———— i ——
CDBG w |Proposed Amt. 36969 -1 Fund Source: vT Proposed Amt.
Actual Amount - Actual Amount
. T
Fund Source: ‘ vJ Proposed Amt. | Fund Source: v ’ Proposed Amt.

11 Public Facilities ¥

Actual Amount
Proposed Units

Actual Amount

w | Proposed Units

Actual Units

1 { Accompl. Type:

1 Actual Units

Accompl. Type: } A 4

Proposed Units

Accompl. Type: | ¥ I Proposed Units

Program Year 4

Fund Source: v |

Actual Units

| ‘ l Actual Units
. ' PR

Proposed Amt.

Actual Amount

| Fund Source: | 'w ||Proposed Amt.
" 7|Actual Amount

Fund Source: LVJ

Proposed Amt.

|

Accompl. Type: | 'w | Proposed Units

Actual Amount

- i Fund Source: | W l Proposed Amt.
. | Actual Amount

w |Proposed Units

| Accompl. Type:

Actual Units

l Actual Units

Accompl. Type: v

Proposed Units

T

| Accompl. Type: | w

Proposed Units

Fund Source: [ v

Actual Units

Actual Units

Proposed Amt.

| w ||Proposed Amt.

| Fund Source:

|
|
L.

n
' Actual Amount Actual Amount
© | Fund Source: LVJ Proposed Amt. ~|Fund Source: vJ Proposed Amt.
>E' Actual Amount ] ‘ Actual Amount
E Accompl. Type: | W |Proposed Units : Accompl. Type: Proposed Units
gl Actual Units 7 I Actual Units
- | .

a-_- Accompl. Type: {vJ Proposed Units | Accompl. Type: | ¥ . Proposed Units

Actual Units - | Actual Units

2012-9 2 CPMP



CPMP Version

2.0

Grantee Name: City of Saratoga Springs

Project Name:

DPW - Infrastructure Improvements

Description:

lIDIS Project #: [2012-10

[uoG code: |NY365800 SARATOGA SPRINGS

Renovation and restoration of sidewalks, curbs, accessible ramps, etc. to enhance public health and pedestrian safety.

Location:

Groups610.001and 612.001

Eligible-area of City; Census Block

_ Priority Need Category

Select one:

Infrastructure

Explanation:

Expected Completion Date:

Funding for renovation and restoration of sidewalks, curbs,

6/30/2013 accessible ramps, etc. to enhance public health and pedestrian
— Objective Category safety.
O Decent Housing
(® syitable Living Environment
O Economic Opportunity I Specific Objectives -
Outcome Categories 1 Improve quality / increase quantity of public improvements for lower income persons ’ ﬂ
Availability/Accessibility L|
[] Affordability 2
[ sustainability 3 j vJ
-
w |01 People w |Proposed 987 Accompl. Type: w [Proposed
_% Underway Underway
oo Complete Complete
T £ | Accompl. Type: w (Proposed Accompl. Type: 1 w | Proposed
0= Underway Underway
2 2 Complete Complete
0. O | Accompl. Type: w ||Proposed Accompl. Type: | w |Proposed
2 ) Underway R Underway
Complete Complete
I _— _
Proposed Outcome Performance Measure Actual Outcome
Enhanced Neighborhood Curbs/Sidewalk renovated
Utility Service
03 Public Facilities and Improvements (General) 570.201(c) W | Matrix Codes v
Matrix Codes J v ’ Matrix Codes v ‘
Matrix Codes } v I Matrix Codes { \ 4 I
~ | Fund Source: 'w |[Proposed Amt. | Fund Source: | w ||Proposed Amt.
E R Actual Amount ‘ Actual Amount
O | Fund Source: | W ‘ Proposed Amt. | Fund Source: | 'w ||[Proposed Amt.
>E- ‘ Actual Amount Actual Amount
© | Accompl. Type: | ¥ |Proposed Units Accompl. Type: | W [Proposed Units
81 Actual Units ‘ Actual Units
o | Accompl. Type: | ¥ |Proposed units - | Accompl. Type: ‘ w |Proposed Units
Actual Units ~ Actual Units
o
2012-10 1 CPMP



[ : 7
e | Fund Source: | ¥ ‘ Proposed Amt. | Fund source: | w ||Proposed Amt.
E Actual Amount . e Actual Amount
g Fund Source: { v |Proposed Amt. - | Fund Source: | w ||Proposed Amt.
ST Actual Amount IR S Actual Amount
© | Accompl. Type: | ¥ Proposed Units | Accompl. Type: | w | Proposed Units
U S x SO N SRR
g’t Actual Units . Actual Units
i B : ! .
E Accomp{_ Type: ![ h 4 Proposed Units Accgmp]_ Type: | ¥ I Proposed Units
Actual Units . Actual Units
y " N
en | CDBG | w ||Proposed Amt. | Fund Source: | w ||Proposed Amt.
- Actual Amount . Actual Amount
© i S i
@ | Fund Source: | ¥ ’ Proposed Amt. | Fund Source: | W Proposed Amt.
>E- Actual Amount - T Actual Amount
{© | 01 People w |Proposed Units 987} Accompt. Type: | 'w |Proposed Units
g’ Actual Units o Actual Units
& | Accompl. Type: (" |Proposed Units | Accompl. Type: | w |[Proposed Units
B L J)
Actual Units l Actual Units
« |Fund Source: | ¥ Proposed Amt.  |Fund Source: | ' |{Proposed Amt.
- Actual Amount - Actual Amount
® \
O | Fund Source: i VJ Proposed Amt. - | Fund Source: i w ||Proposed Amt.
; —|ActualAmount | | | —[Actual Amount
® | Accompl. Type: | ¥ Proposed Units | Accompl. Type: | w |Proposed Units
IO P SO, S
gﬁ Actual Units o Actual Units
T S T
E Accompl. Type: |'¥ | Proposed Units | Accompl. Type: | Proposed Units
Actual Units L Actual Units
e ————— . e ——————
n | Fund Source: E w ||Proposed Amt. | Fund Source: Proposed Amt.
o Actual Amount I e Actual Amount
1] e ™
O | Fund Source: | w ||Proposed Amt. | Fund source: | w ||Proposed Amt.
; e Actual Amount | |Actual Amount
[ | Accompl. Type: | ¥ Proposed Units | Accompl. Type: | ¥ | Proposed Units
g\ [T Actual Units = Actual Units
a'- ACComp[_ Type: { A 4 PrOpOSEd Units . ‘ i\cco[nPl;[‘yge F Proposed .Units
Actual Units . Actual Units

2012-10 2 CPMP



CPMP Version 2.0

Grantee Name: City of Saratoga Springs

Project Name:

Universal Preservation Hall

Description:

|IDIS Project #: |2012-11

[uoG code: |NY365800 SARATOGA SPRINGS

of Historic Places.

Funding to further stablize and preserve this historic building, listed as'a "contributing property” on the National Register

Location: - Priority Need Category
25 Washington Street, Saratoga S
Springs New York Select one: Other —

Explanation:

Expected Completion Date:

6/13/2013

Objective Category
O Decent Housing
® Suitable Living Environment
O Economic Opportunity

This activity will continue to restore the historic building in the City.

_ Specific Objectives

Proposed Outcome

Outcome Categories 1 ’{_1'
[_] Availability/Accessibility -
D Affordability 2 ‘
[¥] sustainability 3 ‘
—h

« |11 Public Facilities w (Proposed 1 Accompl. Type: w |Proposed
_ -'E Underway Underway
“>’ ] Complete Complete
2 E T———
- £ | Accompl. Type: w |Proposed Accompl. Type: | w |Proposed
w2 (underway " lUnderway
g‘ :EL Complete Complete
a 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed

g Underway Underway

Complete Complete

Performance Measure Actual Outcome

Enhance suitable living
environment through

Structural stabilization and
rehabilitation of ‘historic property

inahility
16B Non-Residential Historic Preservation 570.202(d) W | Matrix Codes \ 4
Matrix Codes ! VJ Matrix Codes v
! 1
Matrix Codes | ¥ || Matrix Codes v {
S
s I
w4 | Fund Source: g w |[Proposed Amt. | Fund Source: | w ||Proposed Amt.
E R ] Actual Amount : Actual Amount
9 | Fund Source: | W |[Proposed Amt. Fund Source: | w ||Proposed Amt.
; Actual Amount ) ___|Actual Amount
0 | Accompl. Type: | ¥ Proposed Units Accompl. Type: \ w |Proposed Units
B | T T TP L
g! Actual Units Actual Units
K Accompl. Type: i w | Proposed Units | Accompl. Type: ‘ v | Proposed Units
Actual Units Actual Units
2012-11 CPMP



o | Fund Source: | w [|Proposed Amt. ~ |FundSource: | w [|Proposed Amt.
:G 1 Actual Amount - I Actual Amount
g_? Fund Source: QLJ Proposed Amt. . : LY_ Proposed Amt.
£ e ABLAMOUNE e L Actual Amount
© | Accompl. Type: i v Proposed Units - { Accompl. Type: ! v | Proposed Units
81 Actual Units . ‘ Actual Units
E Accompl. Type: % v Proposed Units Accompl. Type: v ! Proposed Units
Actual Units '_ Actual Units
o | CDBG t: Proposed Amt. 17599 - Fund Source: ZJ Proposed Amt.
. Actual'Amount o Actual Amount :
o Fund Source: i.t_| Proposed Amt. | Fund Source: :J Proposed Amt,
; T Actual Amount . " |Actual Amount
@ | 11 Public Facilitie{ w |Proposed Units 1} [Accompl. Type: = w |Proposed Units
g! Actual Units Actual Units
E Accompl. Type: t v ! Proposed Units ‘ ﬁf Ac._:omp!iygﬁ?k” Proposed Units
Actual Units Actual Units

« | Fund Source: ; w ||Proposed Amt. Fund Source: | W ‘ Proposed Amt.
| o Actual Amount . Actual Amount
E Fund Source: [.V_J Proposed Amt. - | Fund Source: {’VJ Proposed Amt.
e e Acal Amount A A
& | Accompl. Type: | w |[Proposed Units | Accompl. Type: | w |Proposed Units
g’ 3 _ Actual Units . ‘ Actual Units
E Accompl. Type: L_v_J] Proposed Units ~ Accompl. Type: ' 'J Proposed Units

[ Actual Units Actual Units

T

Fund Source: w ||Proposed Amt. Fund Source: E w ||Proposed Amt.

R Actual Amount T Actual Amount

Fund Source: j v l Proposed Amt. | Fund source: v I Proposed Amt.

Actual Amount Actual Amount

Accompl. Type: | w |Proposed Units [l Accompl. Type: | w |[Proposed Units

Actual Units ] Actual Units

Accompl. Type: | ¥ Proposed Units Accompl. Type: i v ! Proposed Units
B Actual Units Actual Units

Program Year 5

2012-11 2 CPMP



CPMP Version 2.0

Grantee Name: City of Saratoga Springs

Project Name:

Mother Susan Anderson Emergency Shelter - Rehabilitation Project

Description: |IDIS Project #: |2012-12

[uoG code: |[NY365800 SARATOGA SPRINGS

Public facility improvements to rehabilitate this 7-bed womens and children emergency shelter.

Location:

. Priority Need Category

Shelter is located at 60 Caroline
Street; Saratoga Springs, New
York: - serving persons. City-wide.

Select one:

g Homeless/HIV/AIDS

Explanation:

Expected Completion Date:

6/30/2013
Objective Category

O pecent Housing
(® suitable Living Environment

homelessness.

This activity will address the City's need for adequate public
factilities to assist the homeless and to prevent further

O Economic Opportunity

Specific Objectives

Outcome Categories 1 Improve quality / increase quantity of neighborhood facilities for low-income persons } v
Availability/Accessibility ‘
(] Affordability 2, -
[ sustainability 3
—_* ' o
w |01 People | w |Proposed 10 Accompl. Type: L Proposed
£ ST T T  underway Underway
¢ o Complete Complete
5 £ R
- £ | Accompl. Type: w | Proposed Accompl. Type: w |Proposed
P J
0 = Underway Underway
9—. g‘ Complete Complete
g 5 pa——
a O |Accompl Type: w | Proposed Accompl. Type: w |Proposed
2 Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

Enhance suitable living
environment through improve/new}shelter and services
crictainahility

# of homeless persons given overnight

03C Homeless Facilities (not operating costs) 570.201(c) v ’ Matrix Codes

]
Matrix Codes ’ VJ Matrix Codes i 4 ]
Matrix Codes Matrix Codes v

Program Year 1

Fund Source: i w ||Proposed Amt. | Fund Source: | Proposed Amt.
T Actual Amount ’ Actual Amount
Fund Source: j Proposed Amt. Fund Source: v { Proposed Amt.
' Actual Amount ; - _|Actual Amount
Accompl. Type: th Proposed Units | Accompl. TYE?},, v Proposed Units
) Actual Units S Actual Units
Accompl. Type: M Proposed Units Accompl. Ty;}ei w |Proposed Units

Actual Units

Actual Units

2012-12

CPMP



o | Fund Source: | v ‘ Proposed Amt. , Fund Source: w ||Proposed Amt.
;{a Actual Amount . e Actual Amount
;_) Fund Source: V] Proposed Amt. - |Fund Source: | ¥ I Proposed Amt.
= Actual Amount L Actual Amount
E Accompl. Type: | ¥ Proposed Units . Accompl. Type: iv Proposed Units
g'l Actual Units - - 77| Actual Units
o | Accompl. Type: ilv Proposed Units | Accompl. Type: I v J| Proposed Units
Actual Units L . Actual Units
O " g R ST NN
o | CDBG w ||[Proposed Amt. 15000 | Fund Source: w ||Proposed Amt.
i Actual Amount . IR Actual Amount
@ | Fund Source: E vJ Proposed Amt. | Fund Source: ; w ||Proposed Amt.
>E- Actual Amount . e Actual Amount
® | 11 Public Facilitiej w |Proposed Units 1 Accompl. Type: | W |Proposed Units
o Actual Units o Actual Units
E Accompl. Type: i w |Proposed Units - | Accompl. Type: E A 4 ! Proposed Units
Actual Units ] Actual Units
R
« |Fund Source: | ¥ Proposed Amt. | Fund Source: | 'w ||Proposed Amt.
;6 Actual Amount o Actual Amount
@ | Fund Source: lv Proposed Amt. Fund Source: {v Proposed Amt.
>E- - |Actual Amount - | Actual Amount
® | Accompl. Type: | w |Proposed Units | Accompl. Type: | ¥ |Proposed Units
g! Actual Units - ) Actual Units
= | Accompl. Type: [ v I Proposed Units | Accormpl. Type: | ® | Proposed Units
o . .
Actual Units Actual Units
i | Fund Source: | w ||Proposed Amt. | Fund Source: Proposed Amt.
- Actual Amount R o Actual Amount
1] .
@ | Fund Source: ‘ VJ Proposed Amt. | Fund Source: | w ||Proposed Amt.
E Actual Amount ' Actual Amount
@ | Accompl. Type: Proposed Units | Accompl. Type: | w |Proposed Units
| A A S S
g’ Actual Units - Actual Units
E Accompl. Type: | w |Proposed Units l | Accompl. Type: | W f Proposed Units
Actual Units S Actual Units

2012-12 2 CPMP



Grantee Name: City of Saratoga Springs

CPMP Version 2.0
Project Name: Franklin Community Center Public Facility Improvements

Description: [1DIS Project #: [2012-13 |uoG Code: |NY365800 SARATOGA SPRINGS
Funding for improvements to Franklin Manor

Location: - . priority Need Category
Franklin Manor is located at 95 ] S
Congress Street, Saratoga Springs|  gelect one: |Rental Housing I A

Explanation:

Expected Completion Date: This activity will address the City's need for adequate public facilities
6/30/2013 to house the most vulnerable populations (low-moderate income
Objective Category ————11persons).
O Decent Housing

® suitable Living Environment
(O Economic Opportunity

Specific Objectives

Qutcome Categories 1 Improve the quality of affordable rental housing
Availability/Accessibility
[ Affordability 2
[] sustainability 3
—— —_
w |01 People w | Proposed 17 Accompl. Type: w |Proposed
-E Underway Underway
g g Complete Complete
PR —
'GT’ ﬁ Accompl. Type: A Proposed Accompl. Type: w [Proposed
7] = Underway Underway
S’n £ Complete Complete
g 5 , I ——————— ,
B U |Accompl. Type: | w |Proposed Accompl. Type: ! v |Proposed
‘<" Underway Underway
Complete — Complete
Proposed Qutcome Performance Measure Actual Outcome
Enhance suitable living # of persons assisted with an improved
environment through facility.
dnoy el Dorealsiainaliing
-
14B Rehab; Multi-Unit Residential 570.202 W || Matrix Codes A 4
Matrix Codes ! VJ Matrix Codes \ v
Matrix Codes ! Matrix Codes " v j
w4 | Fund Source: | w ||Proposed Amt. _ |Fund Source: | w ||Proposed Amt.
E Actual Amount . Actual Amount
O | Fund Source: (v Proposed Amt. | Fund Source: | w |[Proposed Amt.
; T Actual Amount J Actual Amount
® | Accompl. Type: | w [Proposed Units | Accompl. Type: | w ||Proposed Units
g! Actual Units ; Actual Units
& | Accompl. Type: | w |Proposed Units | Accompl. Type: | w |Proposed Units
Actual Units e Actual Units

2012-13 1 CPMP



o | Fund Source: v l Proposed Amt. Fund Source: l A 4 ’ Proposed Amt.
E Actual Amount o Actual Amount
;_3 Fund Source: | ¥ } Proposed Amt. | Fund Source: | ' ||Proposed Amt.
£ ________|Actual Amount ; . e Actual Amount
E AccompL Type: Proposed Units - Accompl. Type: | ¥ Proposed Units
gi Actual Units Actual Units
& | Accompl. Type: gv Proposed Units - VIAccomp!. Type: z w |Proposed Units
7 |Actual Units l o " |Actual Units
o | CDBG w ||Proposed Amt. 14830 | Fund Source: w ||[Proposed Amt.
‘5 Actual Amount i o Actual Amount
@ |Fund Source: | w ||Proposed Amt. | Fund Source: : v 1 Proposed Amt.
; Actual Amount o Actual Amount
© |01 PeOD'g w |Proposed Units 17 fﬁ?ﬂ?l'l@f: w |Proposed Units
gi Actual Units L Actual Units
a Accomp‘_ Type: ; v | Proposed Units o ACCC)mpI. Type: |'?® Proposed Units
Actual Units o - Actual Units
< |Fund Source: | w ||Proposed Amt, l ~ |Fund Source: | ' ||Proposed Amt.
. Actual Amount . Actual Amount
1] T T
U | Fund Source: | ¥ } Proposed Amt. | Fund Source: } v l Proposed Amt.
;- Actual Amount . Actual Amount
® | Accompl. Type: | ¥ Proposed Units | Accompl. Type: | w |Proposed Units
g’ Actual Units - Actual Units
E Accompl. Type: g vJ Proposed Units ‘ Accompl. Type: | ¥ | Proposed Units
Actual Units . P Actual Units
L
i | Fund Source:  |'W Proposed Amt. Fund Source: | w ||Proposed Amt.
* R Actual Amount Actual Amount
1] T
@ | Fund Source: E w |[Proposed Amt. ' Fund Source: | ' ||Proposed Amt.,
>E- T Actual Amount . Actual Amount
Q Accompl. Type: | ¥ Proposed Units = Accompl. Type: | w |Proposed Units
8\ Actual Units , Actual Units
E Accompl. Type: | v ] Proposed Units Accompl. Type: ’ L4 | Proposed Units
""""""""""""""""" Actual Units L Actual Units

2012-13 2 CPMP



CPMP Version 2.0

Grantee Name: City of Saratoga Springs

Project Name:

Rebuilding Together Rehabilitation Projects

Description:

|IDIS Project #: [2012-14

[UOG Code: |NY365800 SARATOGA SPRINGS

To assist in funding this volunteer-assisted housing rehabilitation program.

Location:

City-Wide

Select one:

_ Priority Need Category

Owner Occupied Housing

Explanation:

Expected Completion Date:

6/30/2013

Objective Category
® Decent Housing
O suitable Living Environment
O Economic Opportunity

This activity will address the need to assist elderly homeowners with
necessary repairs to their homes.

Specific Objectives

Outcome Categories
[ Availability/Accessibility

1 Improve the quality of owner housing

Affordability 2
[T sustainabitity 3 VJ
w |04 Households Proposed Accompl. Type: w |Proposed
-IE Underway - Underway
v o Complete Complete
"+ -& Accompl. Type: | Proposed Accompl. Type: w |Proposed
o= Underway T T Underway
g-. g’ Complete Complete
a 8 Accompl. Type: Proposed Accompl. Type: v Proposed
‘<" ’ Underway Underway
Complete Complete

—— —
Proposed Outcome

Performance Measure

Actual Outcome

Enhance suitable living
environment through

SIS NI

# of unites brought from substandard
to HQS standards; # of units brought

intq i 1icing
ML

14A Rehab; Single-Unit Residential 570.202 atrix Codes v
Matrix Codes ' W || Matrix Codes J v
Matrix Codes W || Matrix Codes ‘> vJ
— - ———
~ | Fund Source: | w [|[Proposed Amt. _ |Fund Source: | 'w||Proposed Amt.
™ Actual Amount - Actual Amount
1} T ]
O | Fund Source: | W ||Proposed Amt. | Fund Source: | 'w ||Proposed Amt.
; Actual Amount o Actual Amount
© | Accompl. Type: | W Proposed Units Accompl. Type: | 'w [Proposed Units
i 1|
81 Actual Units Actual Units
& | Accompl. Type: ' w |Proposed Units Accompl. Type: | w |Proposed Units
L .
Actual Units . Actual Units
A
2012-14 1 CPMP



| Fund Source: | w ||Proposed Amt. | Fund Source: \ v } Proposed Amt.
E T Actual Amount Actual Amount
o i
;_J Fund Source: ‘ v ' Proposed Amt. | Fund Source: | ¥ I Proposed Amt.
£ VActuaI Amount Actual Amount
E Accompl. Type: Proposed Units ‘ Accompl. Type: | ¥ Proposed Units
gi """"""" . Actual Units Actual Units
& | Accompl. Type: | w |Proposed Units | Accompl. Type: ; w |Proposed Units
Actual Units Actual Units _____.J
I ————— e ey
o |CDBG Proposed Amt. |10000 | Fund Source: w ||Proposed Amt.
E Actual Amount o Actual Amount
@ | Fund Source: ’ v ‘ Proposed Amt. - | Fund Source: | 'w |[Proposed Amt.
E Actual Amount B T Actual Amount
E 04 Households | w jProposed Units 5 | Accompl. Type: | w Proposed Units
gl T Actual Units . BEx Actual Units
. T :
E Accompl. Type: Proposed Units 7 AEEWP,'JYDEE : w | Proposed Units
Actual Units Actual Units
— B
« | Fund Source: ! w |Proposed Amt. Fund Source: | W |[Proposed Amt.
:.“. Actual Amount Actual Amount
@ | Fund Source: [ v l Proposed Amt. | Fund Source: [ v ] Proposed Amt.
; Actual Amount __J - __|Actual Amount
E Accompl. Type: Proposed Units ,: - ‘; Accompl. Type: } w (Proposed Units
g\ Actual Units : Actual Units
E Accompl. Type: } v | Proposed Units | Accompl. Type: ' w |Proposed Units
Actual Units Actual Units
T —————————
1n | Fund Source: ] w ||Proposed Amt. : | Fund Source: w ||Proposed Amt.
T Actual Amount Actual Amount
] o i
O | Fund Source: Proposed Amt. |Fund Source: | w ||Proposed Amt,
:-__' T Actual Amount - ) ___|Actual Amount
© | Accompl. Type: | ¥ Proposed Units . Accompl. Type: \ w |Proposed Units
i ...
g! Actual Units o Actual Units
E Accompl. Type: Proposed Units : Accompl. Type: v Proposed Units
Actual Units . Actual Units
2012-14 2 CPMP



CPMP Version 2.0

Grantee Name: City of Saratoga Springs

Project Name:

Community Development Program Administration

Description:

[1D1S Project #: |2012-15

[uoG code: |NY365800 SARATOGA SPRINGS

and associated activities.

For eligible costs associated with the general administration of the City's Community :Development Block Grant program

Location: _Priority Need Category
Program is' administered-through _ - )
the City's CD office located at 474 Select one: | Planning/Administration v
Broadway, Saratoga Springs
Explanation:
Expected Completion Date:
6/30/2013
Objective Category
O Decent Housing
® suitable Living Environment
. ; |- e ~
O Economic Opportunity Specific Objectives
QOutcome Categories 1 !_]
Availability/Accessibility = J
[] Affordabilty 2
[ ] sustainability 3 | 'J
L
« | Accompl. Type: w |Proposed Accompl. Type: w |Proposed
-l‘:__' R Underway Underway
v o Complete Complete
5 & , —
= £ | Accompl. Type: | w [Proposed Accompl. Type: w | Proposed
0 = Underway Underway
9\ g’ Complete Complete
E (] —
o O | Accompl. Type: v Proposed Accompl. Type: w [Proposed
g Underway Underway
Complete Complete
R —— I
Proposed Outcome Performance Measure Actual Outcome
21A General Program Administration 570.206 v ] Matrix Codes v
Matrix Codes {:J Matrix Codes i v ]
Matrix Codes ‘ W | Matrix Codes f v l
~ | Fund Source: | w ||Proposed Amt.  |Fund Source: | w ||Proposed Amt.
. Actual Amount . Actual Amount
[} I 7
O | Fund Source: | W ||Proposed Amt. | Fund Source: | 'w [Proposed Amt.
; Actual Amount | 1 R Actual Amount
E Accompl. Type: v, Proposed Units = | Accompl. Type: { w | Proposed Units
gi ' Actual Units R Actual Units
a: Accompl. Type: xv Proposed Units | Accompl. Type: ‘v ! Proposed Units
B Actual Units Actual Units
e
2012-15 1 CPMP



Actual Units

e | Fund Source: ‘ w |Proposed Amt. | Fund Source: { L 4 I Proposed Amt.
. Actual Amount - Actual Amount
§ Fund Source: ! A 4 ’ Proposed Amt. | Fund Source: 'J Proposed Amt.
= " |Actual Amount 1 |_ — |Actual Amount | |
© ic;gmpl. Type: | ¥ | Proposed Units ‘i - Accompl. Type: | ¥ | Proposed Units
gt Actual Units o i Actual Units
a—_ Accompl. Type: L Proposed Units . Accompl. Type Lﬂ Proposed Units
Actual Units -~ | 0l P n T Actual Units
¢ | CDBG i w ||Proposed Amt. | Fund Source: w {|Proposed Amt.
. Actual Amount - Actual Amount
8 Fund Source: [:J Proposed Amt. ‘ | Fund Source: ':J Proposed Amt.
; T T Actual Amount Actual Amount ]
© | Accompl. Type: | ¥ Proposed Units ’ Accompl. Type: | ® | Proposed Units
g! Actual Units - Actual Units
E Accompl, Type: } v ! Proposed Units - Accompl. Type: IL:J Proposed Units
Actual Units . Actual Units
« | Fund Source: | w ||Proposed Amt. Fund Source: | Proposed Amt.
. Actual Amount Actual Amount
§ Fund Source: i:_l Proposed Amt. | Fund Source: iL. Proposed Amt.
£ L Actual Amount ; Actual Amognt
® | Accompl. Type: Proposed Units | Accomp!. Type: | w |Proposed Units
=l EEE R Actual Units Actual Units
E Accompl. Type: I v ! Proposed Units Accompl. Type: ; v | Proposed Units
Actual Units Actual Units
e —————— ———
in | Fund Source: | ' ||Proposed Amt. | Fund source: Proposed Amt.
o Actual Amount Actual Amount
E Fund Source: E VJ Proposed Amt. Fund Source: ‘ v ’ Proposed Amt.
. 7 i Actual Amount Actual Amount
E Accompl. Type: s v | Proposed Units Accompl. Type: | 'w |Proposed Units
gi Actual Units - [ Actual Units
Il:.- Accompl. Type: ; w |Proposed Units l'ﬁccompl' Type 4 v ! Proposed Units

Actual Units

2012-15

CPMP



CPMP Version 2.0 Grantee Name: City of Saratoga Springs

Project Name: |Residential Rehabilitation Revolving Loan Program
Description: |1D1S Project #: [2012-16 [uoG code: |NY365800 SARATOGA SPRINGS
A continuing revolving loan program offering low-interest (0% - 3%) loans up to $10,000 with repayment terms up to 5
years for eligible owner-occupants, and 3%-below prime rate loans for rental property owners that provide affordable
apartments to eligible tenants for 4 years. This program is funded by program income from the repayment of loan
prin¢iple and interest - anticipated program income for 2012 is $2,887.

Location: .. priority Need Category L
Program is-administered through ; ] ) i

the City's CD office located at 474 Select one: | Owner Occupied Housing I
Broadway, Saratoga Springs.

Explanation:
Expected Completion Date: This activity will address the need to improve, increase the

6/30/2013 affordability, and address lead-based paint hazards in the City's
Objective Category ————— |existing housing stock. Loans are available to both owner-occupied
@ Decent Housing and rental properties.
O suitable Living Environment
O Economic Opportunity o ; 'Sp,écifiC'Objectives o
Outcome Categories 1 Improve the quality of owner housing :J
] Availability/Accessibility ':J
(] Affordability 2 - - ‘
— H
« |04 Households w [Proposed 1 Accompl. Type: v Proposed
-E Underway Underway
0o Complete Complete
5 E S ———
< £ | Accompl. Type: v Proposed Accompl. Type: w |Proposed
‘6 _— R Underway B Underway
2 g’ Complete Complete
E 0 - -~
A O |Accompl. Type: w |Proposed Accompl. Type: w |Proposed
2 Underway Underway
Complete - Complete
0 —
Proposed Outcome Performance Measure Actual Outcome
Enhanced affordability for the #.of units brought from substandard to
purpose of providing decent HQS standards; # of units brought into
mncinn ~amnlianc { i
14A Rehab; Single-Unit Residential 570.202 W || Matrix Codes v
[N T
Matrix Codes | ¥ || Matrix Codes v
Matrix Codes E W |1 Matrix Codes v }
w1 | Fund Source: w ||Proposed Amt. | Fund Source: ‘Tl Proposed Amt.
i . Actual Amount ‘ Actual Amount
i . I
@ | Fund Source: {VJ Proposed Amt. | Fund Source: | w 1 Proposed Amt.
; Actual Amount o Actual Amount
@ | Accompl. Type: , w |Proposed Units | Accompl. Type: ' w ||Proposed Units
g\ ~ 7 |Actual Units ‘ R Actual Units
& | Accompl. Type: ] w |Proposed Units | Accompl. Type: | w [Proposed Units
Actual Units = e - Actual Units

2012-16 1 CPMP



Fund Source: ; v

Proposed Amt.

Actual Amount

| Fund Source:

v

Proposed Amt.

Actual Amount

1
Fund Source: |'¥

Proposed Amt.

Actualr Amount

Proposed Units

‘ Fund Source:

T
|
!

v]

! Actual Units

| Accompl. Type:

Proposed Amt.

Actual Amount

\ w |Proposed Units

Actual Units

Program Year 2

Proposed Units

Actual Units

. Accompl. Type:

| Fund Source:

Proposed Units

Actual Units
Proposed Amt.

e | Other Proposed Amt. -
L BT Actual Amount - Actual Amount
O |Fund Source: | w ||Proposed Amt. | - | Fund Source: E w ||Proposed Amt.
; B Actual Amount ’ l . e Actual Amount
E 04 Households | w |Proposed Units 1] | Accompl. Type: | w |[Proposed Units
1]
81 Actual Units Actual Units
5‘_ Accompl. Type: |¥ l Proposed Units } Accompl. Type: ; v ! Proposed Units
Actual Units Actual Units
. —
« | Fund Source: Proposed Amt. Fund Source: | 'w ||Proposed Amt.
* Actual Amount Actual Amount
O | Fund Source: 1 w ||Proposed Amt. | Fund Source: | w ||Proposed Amt.
>E- Actual Amount ‘ l | Actual Amount
& | Accompl. Type: | w |Proposed Units L Accompl. Type: | ¥ | Proposed Units
g! Actual Units o Actual Units
o | Accompl. Type: 1 w |Proposed Units | Accompl. Type: | W |Proposed Units
| i S SRS B
Actual Units Actual Units
—— : B— JE—————
1n | Fund Source: | w ||Proposed Amt, | Fund Source: | w ||Proposed Amt.
w T Actual Amount 7| Actual Amount
i 4
o | Fund Source: | W ||Proposed Amt. Fund Source: | W ||Proposed Amt.
; T Actual Amount | . f [ e Actual Amount
© | Accompl. Type: Proposed Units . [ Accompl. Type: | 'w |[Proposed Units
:oh R Actual Units . Actual Units
& | Accompl. Type: [ w |Proposed -Units Accompl. Typfi;w1 v [ Proposed .Units
Actual Units ; Actual Units
- p—
2012-16 2 CPMP



coup version 2.0 Orantee Name: City of Saratoga Springs

Project Name: Economic Development Revolving Loan Program

Description: IDIS Project #: |2012-17 [uoG code: |[NY365800 SARATOGA SPRINGS
A continuing revolving loan program providing low-interest loans to eligible businesses that create full-time equivalent
(FTE) employment positions for persons of low-and-moderate.income. At least 1 FTE is required for every $25,000
loaned. This program is funded by program income from the repayment of loan principle and interest - anticipated
program income for 2012 is $55,666.

Location: . - Ppriority Need Category
Program is administered through ; - S
the City's CD office located at 474 Select one:  Economic Development v
Broadway, Saratoga Springs - City
wide.
Explanation:
Expected Completion Date: This ongoing revolving loan program addresses the City's need to
6/30/2013 improve and expand economic opportunities for persons of low-
Objective Category | moderate income.

O Decent Housing
QO suitable Living Environment

® Economic Opportunity . . specific Objectives
Outcome Categories 1 Improve economic opportunities for low-income persons A 4 ‘
Availability/Accessibility I_Z_l
(] ffordability 2
[ sustainability 3 _V_J
r —hﬁ
w | 133obs | w |Proposed |1 Accompl. Type: v |Proposed
= Underway e Underway
v o Complete Complete
5 E 0000 —
- ﬁ Accompl. Type: w |Proposed Accompl. Type: w [Proposed
0= Underway Underway
g g‘ Complete Complete
E S T — " ——
o O |Accompl. Type: w | Proposed Accompt. Type: | w |Proposed
2 Underway Underway
Complete Complete
PN -
Proposed Outcome Performance Measure Actual Outcome
Enhance accessibility for the # of jobs created and filled by persons
purpose of creating economic of low-moderate income.
Hine .
18A ED Direct Financial Assistance to For-Profits 570.203(b) ; W || Matrix Codes A 4 1
Matrix Codes ] W || Matrix Codes LvJ
Matrix Codes ! :‘ Matrix Codes | v
i = -
| Fund Source: | w ||Proposed Amt. | Fund Source: | w ||Proposed Amt.
w Actual Amount - Actual Amount
[}
@ | Fund Source: { w |[Proposed Amt. | Fund Source: | W l Proposed Amt.
E T Actual Amount - Actual Amount
8 | Accompl. Type: | W |Proposed Units | Accompl. Type: | w [Proposed Units
} "9 S S
g’ Actual Units ; Actual Units
a— Accompl. Type: { w |Proposed Units | Accompl. Type: i v | Proposed Units
T T Actual Units == Actual Units

2012-17 1 CPMP



v/

Proposed Amt.

ey | Fund Source: | Proposed Amt., - | Fund Source:
- B Actual Amount s Actual Amount
>d_1 Fund Source: | ﬂ Proposed Amt. Fund Source: | ¥ ||Proposed Amt.
. ' ___|Actual Amount ST Actual Amount
© | Accompl. Type: ;v Proposed Units | ] Accompl. Type: v Proposed Units
y ] Actual Units ‘ | Actual Units
a—_ Accompl. Type: ' \ 4 | Proposed Units . Accompl. Type: ‘ w ||Proposed Units
i - S L I K
Actual Units - Actual Units
tn | Other t < ||Proposed Amt. 55,666 | Fund Source: w |Proposed Amt.
1
:a Actual Amount o Actual Amount
U | Fund Source: ELv } Proposed Amt. I Fund Source: w [|Proposed Amt.
; i Actual Amount. | |Actual Amount
| 13 Jobs w [|Proposed Units N Accompl. Type: {v Proposed Units
L ]___J S -
g! Actual Units o Actual Units
!7 " ! i .
E Accompl. Type: 1 A 4 ! Proposed Units Accompl. Type: i w |Proposed Units
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§l§{ CPMP Non-State Grantee
| ﬁ Certifications

Many elements of this document may be completed
electronically, however a signature must be manually applied and the
document must be submitted in paper form to the Field Office.

] This certification does not apply.
Xl This certification is applicable.

NON-STATE GOVERNMENT CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the
consolidated plan regulations, the jurisdiction certifies that:

Affirmatively Further Fair Housing -- The jurisdiction will affirmatively further fair housing, which
means it will conduct an analysis of impediments to fair housing choice within the jurisdiction, take
appropriate actions to overcome the effects of any impediments identified through that analysis, and
maintain records reflecting that analysis and actions in this regard.

Anti-displacement and Relocation Plan -- It will comply with the acquisition and relocation
requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, as
amended, and implementing regulations at 49 CFR 24; and it has in effect and is following a residential
antidisplacement and relocation assistance plan required under section 104(d) of the Housing and
Community Development Act of 1974, as amended, in connection with any activity assisted with funding
under the CDBG or HOME programs.

Drug Free Workplace -- It will or will continue to provide a drug-free workplace by:

1. Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in the grantee's workplace and specifying
the actions that will be taken against employees for violation of such prohibition;

2. Establishing an ongoing drug-free awareness program to inform employees about -

The dangers of drug abuse in the workplace;

The grantee's policy of maintaining a drug-free workplace;

Any available drug counseling, rehabilitation, and employee assistance programs; and

The penalties that may be imposed upon employees for drug abuse violations occurring in the

workplace;

3. Making it a requirement that each employee to be engaged in the performance of the grant be given
a copy of the statement required by paragraph 1;

4. Notifying the employee in the statement required by paragraph 1 that, as a condition of employment
under the grant, the employee will -

a. Abide by the terms of the statement; and
b. Notify the employer in writing of his or her conviction for a violation of a criminal drug statute
occurring in the workplace no later than five calendar days after such conviction;
5. Notifying the agency in writing, within ten calendar days after receiving notice under subparagraph
4(b) from an employee or otherwise receiving actual notice of such conviction. Employers of
convicted employees must provide notice, including position title, to every grant officer or other
designee on whose grant activity the convicted employee was working, unless the Federal agency has
designated a central point for the receipt of such notices. Notice shall include the identification
number(s) of each affected grant;
6. Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph
4(b), with respect to any employee who is so convicted ~
a. Taking appropriate personnel action against such an employee, up to and including termination,
consistent with the requirements of the Rehabilitation Act of 1973, as amended; or

b. Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation
program approved for such purposes by a Federal, State, or local health, law enforcement, or
other appropriate agency;

7. Making a good faith effort to continue to maintain a drug-free workplace through implementation of
paragraphs 1, 2, 3, 4, 5 and 6.

apow
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City of Saratoga Springs

Anti-Lobbying -- To the best of the jurisdiction's knowledge and belief:

8.

10.

No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any

person for influencing or attempting to influence an officer or employee of any agency, a Member

of Congress, an officer or employee of Congress, or an employee of a Member of Congress

in connection with the awarding of any Federal contract, the making of any Federal grant, the making
of any Federal loan, the entering into of any cooperative agreement, and the extension,

continuation, renewal, amendment, or modification of any Federal contract, grant, foan, or
cooperative agreement;

If any funds other than Federal appropriated funds have been paid or will be paid to any

person for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection
with this Federal contract, grant, loan, or cooperative agreement, it will complete and submit
Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with

its instructions; and

It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be

included in the award documents for all subawards at all tiers (including subcontracts, subgrants,

and contracts under grants, loans, and cooperative agreements) and that all

subrecipients shall certify and disclose accordingly.

Authority of Jurisdiction -- The consolidated plan is authorized under State and local law (as applicable)
and the jurisdiction possesses the legal authority to carry out the programs for which it is seeking funding,
in accordance with applicable HUD regulations.

Consistency with plan -- The housing activities to be undertaken with CDBG, HOME, ESG, and HOPWA
funds are consistent with the strategic plan.

Section 3 -- It will comply with section 3 of the Housing and Urban Development Act of 1968, and
implementing regulations at 24 CFR Part 135.

% " [5112

Signature/Authorized Official Date

[ Scott T. Johnson v |

Name

PER COUNCIL APPROVAL

| Mayor |

Title

[ 474 Broadway - City Hall |

Address

[ Saratoga Springs, NY 12866 |

City/State/Zip

[ 518-587-3550 |

Telephone Number
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Cit of Saratoga Springs

[] This certification does not apply.
This certification is applicable.

Specific CDBG Certifications

The Entitlement Community certifies that:

Citizen Participation -- It is in full compliance and following a detailed citizen participation plan that
satisfies the requirements of 24 CFR 91.105.

Community Development Plan -- Its consolidated housing and community development plan identifies
community development and housing needs and specifies both short-term and long-term community
development objectives that provide decent housing, expand economic opportunities primarily for persons
of low and moderate income. (See CFR 24 570.2 and CFR 24 part 570)

Following a Plan -- It is following a current consolidated plan (or Comprehensive Housing Affordability
Strategy) that has been approved by HUD.

Use of Funds -~ It has complied with the following criteria:

11. Maximum Feasible Priority - With respect to activities expected to be assisted with CDBG funds, it
certifies that it has developed its Action Plan so as to give maximum feasible priority to activities
which benefit low and moderate income families or aid in the prevention or elimination of slums or
blight. The Action Plan may also include activities which the grantee certifies are designed to meet
other community development needs having a particular urgency because existing conditions pose a
serious and immediate threat to the health or welfare of the community, and other financial resources

are not available);

12. Overall Benefit - The aggregate use of CDBG funds including section 108 guaranteed loans during
program year(s) 2012, 2013, 2014, (a period specified by the grantee consisting of one, two, or three
specific consecutive program years), shall principally benefit persons of low and moderate income in a
manner that ensures that at least 70 percent of the amount is expended for activities that benefit
such persons during the designated period;

13. Special Assessments - It will not attempt to recover any capital costs of public improvements assisted
with CDBG funds including Section 108 loan guaranteed funds by assessing any amount against
properties owned and occupied by persons of low and moderate income, including any fee charged or
assessment made as a condition of obtaining access to such public improvements.

However, if CDBG funds are used to pay the proportion of a fee or assessment that relates to the
capital costs of public improvements (assisted in part with CDBG funds) financed from other revenue
sources, an assessment or charge may be made against the property with respect to the public
improvements financed by a source other than CDBG funds.

The jurisdiction will not attempt to recover any capital costs of public improvements assisted with
CDBG funds, including Section 108, unless CDBG funds are used to pay the proportion of fee or
assessment attributable to the capital costs of public improvements financed from other revenue
sources. In this case, an assessment or charge may be made against the property with respect to the
public improvements financed by a source other than CDBG funds. Also, in the case of properties
owned and occupied by moderate-income (not low-income) families, an assessment or charge may be
made against the property for public improvements financed by a source other than CDBG funds if the
jurisdiction certifies that it lacks CDBG funds to cover the assessment.

Excessive Force -- It has adopted and is enforcing:

14. A policy prohibiting the use of excessive force by law enforcement agencies within its jurisdiction
against any individuals engaged in non-violent civil rights demonstrations; and

15. A policy of enforcing applicable State and local laws against physically barring entrance to or exit from
a facility or location which is the subject of such non-violent civil rights demonstrations within its

jurisdiction;
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Compliance With Anti-discrimination laws -~ The grant will be conducted and administered in
conformity with title VI of the Civil Rights Act of 1964 (42 USC 2000d), the Fair Housing Act (42 USC
3601-3619), and implementing regulations.

Lead-Based Paint -- Its activities concerning lead-based paint will comply with the requirements of
part 35, subparts A, B, J, K and R, of title 24;

Compliance with Laws -~ It will comply with applicable laws.

5/11/2012

i

Signature&/t}thorized Official Date

PER COUNCIL APPROVAL

Scott T. Johnson v
| [ LH!? {2@?;1

Name

| Mayor |
Title

[ 474 Broadway - City Hall |
Address

[ Saratoga Springs, NY 12866 |
City/State/Zip

| 518-587-3550 |
Telephone Number

-
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[ This certification does not apply.
X This certification is applicable.

APPENDIX TO CERTIFICATIONS

Instructions Concerning Lobbying and Drug-Free Workplace Requirements

Lobbying Certification

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into
this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for
each such failure.

Drug-Free Workplace Certification

1. By signing and/or submitting this application or grant agreement, the grantee is providing the
certification.

2. The certification is a material representation of fact upon which reliance is placed when the agency
awards the grant. If it is later determined that the grantee knowingly rendered a false certification,
or otherwise violates the requirements of the Drug-Free Workplace Act, HUD, in addition to any other
remedies available to the Federal Government, may take action authorized under the Drug-Free
Workplace Act.

3. Workplaces under grants, for grantees other than individuals, need not be identified on the
certification. If known, they may be identified in the grant application. If the grantee does not identify
the workplaces at the time of application, or upon award, if there is no application, the grantee must
keep the identity of the workplace(s) on file in its office and make the information available for
Federal inspection. Failure to identify all known workplaces constitutes a violation of the grantee's
drug-free workplace requirements.

4. Workplace identifications must include the actual address of buildings (or parts of buildings) or other
sites where work under the grant takes place. Categorical descriptions may be used (e.g., all vehicles
of a mass transit authority or State highway department while in operation, State employees in each
local unemployment office, performers in concert halls or radio stations).

5. If the workplace identified to the agency changes during the performance of the grant, the grantee
shall inform the agency of the change(s), if it previously identified the workplaces in guestion (see
paragraph three).

6. The grantee may insert in the space provided below the site(s) for the performance of work done in
connection with the specific grant: Place of Performance (Street address, city, county, state, zip code)
Check if there are workplaces on file that are not identified here. The certification with regard to the
drug-free workplace is required by 24 CFR part 21.

Place Name Street City County State | Zip

Saratoga Springs City Hall 474 Broadway Saratoga Springs | Saratoga NY 12866

7. Definitions of terms in the Nonprocurement Suspension and Debarment common rule and Drug-Free
Workplace common rule apply to this certification. Grantees' attention is called, in particular, to the
following definitions from these rules: "Controlled substance” means a controlled substance in
Schedules I through V of the Controlled
Substances Act (21 U.S.C. 812) and as further defined by regulation (21 CFR 1308.11 through
1308.15); "Conviction™ means a finding of guilt (including a plea of nolo contendere) or imposition of
sentence, or both, by any judicial body charged with the responsibility to determine violations of the
Federal or State criminal drug statutes; "Criminal drug statute" means a Federal or non-Federal
criminal statute involving the manufacture, distribution, dispensing, use, or possession of any
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City of Saratoga Springs

controlled substance; "Employee” means the employee of a grantee directly engaged in the

performance of work under a grant, including:

a. All "direct charge" employees;

b. all "indirect charge" employees unless their impact or involvement is insignificant to the
performance of the grant; and

c. temporary personnel and consultants who are directly engaged in the performance of work under
the grant and who are on the grantee's payroll. This definition does not include workers not on
the payroll of the grantee (e.g., volunteers, even if used to meet a matching requirement;
consultants or independent contractors not on the grantee's payroll; or employees of
subrecipients or subcontractors in covered workplaces).

Note that by signing these certifications, certain documents must completed, in use, and on file for
verification. These documents include:

1. Analysis of Impediments to Fair Housing

2. Citizen Participation Plan
3. Anti-displacement and Relocation Plan

v A
Signat/GT%Authorized Offjci Date
/: PER EOUNC!L. APPROVAL
| Scott T. Johnson |

Name

| Mayor |
Title

| 474 Broadway - City Hall |
Address

| Saratoga Springs, NY 12866 |
City/State/Zip

[ 518-587-3550 |

Telephone Number
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ALL THOSE INTERESTED IN APPLYING TO THE CITY OF SARATOGA SPRINGS FOR

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
ENTITLEMENT FUNDS
FOR THE

2012 PROGRAM YEAR (JuLy 2012-JuNE 2013)
APPLICATIONS WILL BE AVAILABLE BEGINNING

MONDAY, DECEMBER 5™

IN THE OFFICE OF PLANNING AND ECONOMIC DEVELOPMENT
City HALL—ROOM 10
474 BROADWAY, SARATOGA SPRINGS, NY 12866

~ These funds are designed to assist activities that address community development needs f
_ as prioritized in the City’s Consolidated Plan, and that benefit persons of low and ,
~ moderate income persons. Eligible activities may include job creation; affordable housing
~ acquisition, construction and rehabilitation; infrastructure improvements; and other '
~ federally eligible activities.

The 2012 Entitlement grant from the U.S. Dept. of Housing and Urban Development is
expected to be approximately $300,000. Completed applications will be due in the

~ Office of Community Development, City Hall — 474 Broadway, Saratoga Springs 12866
- by 4:30 PM on Friday, January 27, 2012 .

For additional information, please contact the Saratoga Springs Office of Community
~ Development at 587-3550 ext. 2575.

For publication on Monday, December 5 and Tuesday, December 6, The Saratogian.

Display Ad Number: 9738
Contact Name: Cindy Phillips  Community Development Office
Phone Number: ~ 587-3550 ext. 2575
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PROGRAM L EAR (Juiy 2012-Jux: 2013)

APPLICATIONS WILL BE AVAILABLE BEGINNING

|| 1 e OFrice oF Prannine anp Economic DEVELOPMENT
Ciry Hawt « Roox 10
Saratoca Sprines, NY 12866

Published on 12/5/2011
This ad for City and Public Notices in Capital Central may contain time-sensitive information and offers.

Please check with City of Saratoga Springs to confirm availability.




!5"}!“* - CITY OF SARATOGA SPRINGS @

OFFICE OF COMMUNITY DEVELOPMENT
< EQUAL HOUSING
City Hall - 474 Broadway OPPORTUNITY
Saratoga Springs, New York 12866
Tel: 518-587-3550 x.2575 fax: 518-580-9480
http:/fwww.saratoga-springs.org/cd

- APPLICATION INFORMATION PACKET -

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) ENTITLEMENT PROGRAM
2012 PROGRAM YEAR

The Saratoga Springs Office of Community Development is now seeking applications for funding under the
Community Development Block Grant (CDBG) Entitlement Program for the 2012 Program Year (1 July 2012 -
30 June 2013).

PROGRAM OBJECTIVE:  The objective of this program, funded by the U.S. Department of Housing and Urban
Development (HUD), is to assist the development of viable urban communities by providing decent housing, a
suitable living environment and expanding economic opportunities principally for persons of low- and moderate-
income within the City of Saratoga Springs.

ELIGIBLE ACTIVITIES: Eligible activities will address community development needs as prioritized in the City’s
2010 Consolidated Plan and may include affordable housing acquisition, construction and rehabilitation; economic
development and job creation; public facility and infrastructure improvements; public services and other federally

eligible activities.

AVAILABLE FUNDS: Approximately $ 300,000

APPLICATION DEADLINE: ~ Completed applications with all necessary information and copies may be submitted to
the Office of Community Development, City Hall — 474 Broadway, Saratoga Springs, New York 12866,
no later than 4:30 PM on Friday, 27 January 2012.

REQUIRED COPIES: | original, plus | electronic version in “.pdf” format (Please contact us for assistance, if
necessary)

PusLiC HEARINGS: Al applicants are strongly encouraged to speak on behalf of their proposal at one of the two
Public Hearings scheduled below. Persons wishing to speak may sign in at 5:45 PM and speakers will appear in the
order in which they sign up.

Public Hearing #1 Monday, January 30, 6:00 PM (5:45 sign-in)
City Council Room, City Hall, Saratoga Springs, NY 12866

Public Hearing #2 Thursday, February 2, 6:00 PM (5:45 sign-in)
Saratoga Springs Recreation Center
|5 Vanderbilt Avenue, Saratoga Springs, NY 12866

FOR INFORMATION, PLEASE CONTACT: Saratoga Springs Office of Community Development
City Hall - 474 Broadway
Saratoga Springs, New York 12866
(518) 587-3550 Ext. 2575




December 5" - Monday
January 27 - Friday
January 30 - Monday

February 2 - Thursday

March 6 - Tuesday
March 7 - April 6
March 20 - Tuesday
April 17 - Tuesday
May 7 — Monday
July I — Sunday

September to
October 2012

INCOME GUIDELINES

2012 PROGRAM YEAR ANTICIPATED SCHEDULE OF EVENTS

2012 Entitlement funding applications and information packets available
Application deadline (due no later than 4:30 PM)

PUBLIC HEARING # 1:
City Hall - 474 Broadway
6:00 PM (sign-in at 5:45 PM)

Public Hearing #2:
Saratoga Springs Recreation Center, 15 Vanderbilt Avenue
6:00 PM (sign-in at 5:45 PM)

Present recommended 2012 Entitlement Plan to City Council
Comment period for recommended 2012 Entitlement Action to Plan
Public Hearing on recommended 2012 Entitlement Plan

City Council vote on final 2012 Entitlement Plan

Submission of 2012 Entitlement Action Plan to HUD-Buffalo

2012 Entitlement Program Year Begins

Anticipated receipt of HUD Grant Agreement and Release of Funds

INCOME AND RENT GUIDELINES

The following guidelines represent income limits by household size and maximum annual income as determined by
HUD, effective June 201 1, for assistance under the Community Development Block Grant program.

“Low INCOME” “MODERATE INCOME”
Maximum Maximum
Household Size Annual Income Household Size Annual Income
| person $ 26,950 | person $43,150
2 persons 30,800 2 persons 49,300
3 persons 34,650 3 persons 55,450
4 persons 38,500 4 persons 61,600
5 persons 41,600 5 persons 66,550
6 persons 44,700 6 persons 71,500
7 persons 47,750 7 persons 76,400
8 or more persons 50,850 8 or more persons 81,350

AFFORDABLE RENT GUIDELINES

The following rent guidelines are for use in developing your proposal. These rates were established using local
Fair Market Rents (FMR), developed by the U.S. Dept. of HUD.

MAXIMUM RENT

MAXIMUM RENT WiTHOUT UTILITIES

Including Utilities Electric Gas
| bedroom $607 $637
2 bedrooms $770 $800
3 bedrooms $947 $977
4 bedrooms $1,047 $1,077



APPLICATION FOR

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) ENTITLEMENT PROGRAM

— 2012 Program Year Funding—

ACTVITY NAME:

APPLICANT:

MAILING ADDRESS:

Zip:
PHONE: Fax: EMAIL:
‘ CONTACT PERSON: TITLE:
APPLICANT (sefect /):  LCity Department QPrivate non-profit organization W Other Public Agency
(List Dept.) (List Federal 1D #) (Specify)
(DUNS #)

NATIONAL OBJECTIVE (sefect /):

“Benefit persons of Low/moderate income” “Address slum/blight Conditions” “Urgent CD Need”
U L/Mincome Area Benefit “N/A”  Slum/blighted Area “N/A”  Urgent Need
O /M Income Limited Clientele Activities O Slum/blighted Spot Basis
U L/MIncome Housing Activities “N/A”  Urban Renewal Completion
0 L/MIncome Job Creation/Retention

REQUESTED ENTITLEMENT FUNDING: $

Funding Leveraged from Other Sources:

Total Activity Cost: $

Proposal Abstract - please provide a briefoverview of your proposal including the number of persons that will be served

with this grant in the space below:

(Authorized Signature) (Title)

(Typed or Printed Name) (Date)

Please respond in writing to each of the following (add additional pages as necessary):



ACTIVITY DESCRIPTION

Provide a detailed description of your proposed activity. In this description, provide responses to the following items:

A)

B)

©)

D)

B

F)

[dentify whether the activity is new, ongoing, or expanded from previous years.

Describe the community need that your activity is intended to address and how your activity will address that need. Provide
evidence that this need is currently not being addressed through existing programs or activities.

Identify who will benefit from the proposed activity. If the activity is designed to benefit:
C-1) individual persons of low- to moderate-income, describe the process you will use to identify these persons and determine their
income eligibility and the number of persons you expect to serve.

C-2) the inhabitants of a predominantly low-moderate income area, identify the Census Block Group in which the activity is located.
C-3) designed to benefit a low-moderate income “limited clientele”, identify the “limited clientele” group.

Identify your performance goals and the types of indicators you will use to document activity accomplishments and success.
(Examples should include: # of persons with ne w/improved access to services, # of affordable houses rehabilitated, etc.)

Provide an activity timeframe/schedule (include start, completion dates, and other significant performance stages).

Identify whether the activity requires additional local, state or federal approval (license, permit, design/historic/environmental review,
etc.). For construction/site development projects, provide evidence of site control.

2. ORGANIZATIONAL CAPACITY

A)

B)

<)

D)

A)

B)

4.

Provide an overview of your organization including length of time in existence. List current officers and board members and identify
any prior funding by the City of Saratoga Springs (year, activity, and amount).

Describe your organization’s experience in successfully conducting this type of activity. Identify any skills, current services, or special
accomplishments that demonstrate your capacity for success.

Identify the person(s) responsible for program and financial management of the activity. Identify all other persons involved in this
activity noting whether these positions are current or new, pending this award. For construction/site development projects, identify
the development team including proposed contractors, subcontractors, and project manager.

Identify any other agencies/partners involved in this activity and define their roles and responsibilities.

ACTIVITY BUDGET - (ATTACHMENTS |, 2)

Include attached budgets (Attachments |, 2) as appropriate. Depending on the activity, the applicant may need to submit one or
both of the attached budget forms. More detailed budgets may be attached (and are recommended) in support of the proposal. If
an architect, engineer, or other personnel have conducted a cost analysis, attach a copy noting the author and date of analysis.

- PROGRAM OPERATING BUDGET (Attachment 1) - for all proposals including public service projects and construction/site
development projects

- CONSTRUCTION/SITE DEVELOPMENT BUDGET (Attachment 2) - for construction/site development projects

Identify the amount and sources of leveraged funding for this activity. Include the status of these funds (i.e. cash on hand, grants
received, planned fund-raising, etc.). Attach copies of funding commitment letters or other evidence of funding support.

MONITORING OF FEDERAL FINANCIAL ASSISTANCE TO SUBRECIPIENTS - (ATTACHMENT 3)

The City of Saratoga Springs is responsible for ensuring that subrecipients expend awards in accordance with applicable laws, regulations,
and provisions of contracts and grant.

A)

B)

In accordance with OMB Circular A-133, please complete Attachment 3 and include it with your application.

During your last fiscal year, if your organization expended more than $500,000 in total federal financial awards (including CDBG and
all other federal assistance), please include a copy of your latest Single Audit Report with this application.



(ATTACHMENT )

PROGRAM OPERATING BUDGET

(Entitlement Grant + Leveraged Funds = Total Activity Cost)

ENTITLEMENT Leveraged Total Activity *Source of leveraged Funds
GRANT Funds* Cost and In-Kind Services

PERSONNEL

Salaries

Fringe

Other
(consultants, etc.)

Subtotal

OVERHEAD

Advertising/Marketing

Program Supplies

Rent & Utilities

Other — list below

Subtotal

TOTAL COST




(ATTACHMENT 2)

CONSTRUCTION / SITE DEVELOPMENT BUDGET

Entitlement Grant + Leveraged Funds = Total Activity Cost

ENTITLEMENT Leveraged Total Activity Cost #Source of leveraged Funds
GRANT Funds* and In-Kind Services
PRECONSTRUCTION
Legal
Engineering

Architectural/Design

Fees and Permits

Subtotal

DEVELOPMENT

Relocation

Site Preparation

Construction - materials

Construction - labor

Construction Financing

Other - (explain)

Subtotal

TOTAL COST




(ATTACHMENT 3)

OFFICE OF MANAGEMENT AND BUDGET (OMB) CIRCULAR A-133
MONITORING OF FEDERAL FINANCIAL ASSISTANCE TO SUBRECIPIENTS

ORGANIZATION:

MAILING ADDRESS:

FEDERAL ID #: PHONE: Fax:

DUNS #:

I. Please identify your fiscal year (mth/yr to mth/yr):

Please identify below the funding received during your last fiscal year:
2. Community Development Block Grant Entitlement Funding (CDBG):

CDBG Activity Name:

CDBG Funding Program Year: CDBG Funding Amount:

3. Other Federal Financial Awards (cash & non-cash):
GIVE NAME & CATALOG OF FEDERAL FINANCIAL ASSISTANCE (CFDA) # AMOUNT OF AWARDS

4. During your last fiscal year, has your organization expended more than $500,000 in total federal financial awards (incl. CDBG & all
other federal assistance)? YES ¥ No

# |f “yes”, include a copy of your latest Single Audit Report with this completed and signed form as part of your application. If you
answered “no”, please complete, sign and return this form.

5. Are you aware of any financial audit violations, findings or questioned costs relating to any activity funded with federal financial
assistance? YES * No

*|f “yes”, please describe:

6. Other Saratoga County Awards (cash & non-cash):
IDENTIFY PROGRAM NAME & YEAR OF AWARD IDENTIFY AMOUNT OF CO. AWARDS

Authorized Signature Date
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EQUAL HOUSING
OPPORTUNITY

COMMUNITY DEVELOPMENT CITIZEN ADVISORY COMMITTEE (CDCAC)

- 2012 - program year -

The Community Development Citizen Advisory Committee was established to encourage broad public participation
in the City's Community Development activities and Consolidated Plan process. The Mayor, in consultation with the
City Council, appoints members to serve three year terms. The Committee serves in an advisory capacity to the City
Council and the Office of Community Development, and may have no more than |12 members.

Committee members are drawn from all areas of the City and include, to the extent possible, low- and moderate-
income persons, members of minority groups, residents of public/assisted housing and areas of proposed/ongoing
community development investment, the elderly, the disabled, the business community, and civic groups interested in
community development activities and the Consolidated Plan process.

Richard Ferguson — (Chair)
Saratoga National Bank

171 South Broadway
Saratoga Springs, NY 12866
w) 583-3114

Linda Harvey-Opiteck

27 Andrews Street

Saratoga Springs, NY 12866
(w) 457-4052  (h) 583-4375

Jenny Mirling

{21 Nelson Avenue

Saratoga Springs, NY 12866
lennymirling@verizon.net
imirling@prudentialmanor.com
(Vml) 580-0144 x223

473 Broadway

Saratoga Springs, NY 12866

w) 584-5844

llucas@adirondacktrust.com
TERM EXPIRES: 6/30/14

fergstar(@spa.net coolkniter@acl.com

Term expires: 6/30/14 TERM EXPIRES: 6/30/13 Term expires: 6/30/12
Lu Lucas Bob Barile Remigia Foy
Adirondack Trust Company | Lincoln Court 95 Oak Street

Saratoga Springs, NY 12866
(h) 587-5564

bbarile@nycap.rr.com
Term expires: 6/30/13

Saratoga Springs, NY 12866
h) 584-2528

TERM EXPIRES 6/30/12

Pamela Polacsek
12 Cherry Tree Lane
Wilton, NY 12831
h) 584-0366 w) 587-0723 x1255
pamelap@nycap.rr.com
Term expires: 6/30/14

Victor Cinquino

| Roberts Lane

Saratoga Springs, NY 12866
(c) 435-5170 h) 584-7520

vcinquino@verizon.net
TERM EXPIRES: 6/30/13

Andrew Jarosh
8 Callagan Drive
Saratoga Springs, NY 12866
232-5879
ajarosh@gmail.com

Term Expires 6/30/12

Kyran Nigro

Maguire & Cardona, PC

16 Sage Estate

Menands, NY 12204

h) 581-1628 w) 584-3900

kyran@maguirecardona.com
Term expires: 6/30/14

Mary Zlotnick
6 Laura Lane
Saratoga Springs, NY 12866
587-1366
mmzlotnick@aol.com

TERM EXPIRES: 6/30/13

Brian Straughter

{61 Circular Street

Saratoga Springs, NY 12866

312-9808

bstraughter@turfhotels.com
TERM EXPIRES: 6/30/12

Bradley Birge, Executive Director

email) bradley.birge(@saratoga —springs.org

ext, 2515

Cindy Phillips, CD Coordinator ext. 2575
email) cindy.phillips@saratoga —springs.org




A GUIDE TO THE
COMMUNITY DEVELOPMENT BLOCK
GRANT (CDBG)
ENTITLEMENT PROGRAM
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City Hall - 474 Broadway OPPORTUNITY

Saratoga Springs, New York 12866
Tel: 518-587-3550 x.2575 fax: 518-580-9480
http://www.saratoga-springs.org/cd

The City of Saratoga Springs does not discriminate on the basis of age, race, color, gender, religion, handicap, sexual
orientation, familial status or national origin in employment or the provision of services.
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INTRODUCTION TO CDBG

PURPOSE OF THIS GUIDE

The purpose of this guide is to assist applicants to design
projects that meet the federal requirements and local
priorities of the Saratoga Springs Community

Development Block Grant (CDBG) Entitlement program.

Topics include:

e Eligible applicants for CDBG funds

e Description of eligible activities

e  Description of ineligible activities

e  Meeting a national objective in the CDBG
program

e  Other CDBG and local regulations of
importance in designing eligible projects

GOAL OF THE CDBG PROGRAM

The Community Development Block Grant (CDBG)
program was created by passage of the Housing and
Community Development Act of 1974. It combined into
a single grant a number of previous grant programs
administered by the US Department of Housing and
Urban Development (HUD) including Urban Renewal,
Model Cities, Open Space, and Water and Sewer. The
block grant allows a more flexible approach to
Community Development.

The goal of the CDBG program is to develop viable
urban communities through:

e  housing

e  economic development

e elimination of slums and blight

e  expansion of community services
e neighborhood revitalization

As a participant in the “Entitlement” branch of the
CDBG program, the City of Saratoga Springs receives an
annual allocation of federal funds based on a formula that
takes into consideration total population, population
change, age and condition of housing stock, and poverty.
The direction, focus and design of the community
development program is determined by the local
community within guidelines provided by CDBG
regulations. The CDBG program is administered locally
by the Saratoga Springs Office of Community
Development in room 10 of City Hall.

Low AND MODERATE INCOME BENEFIT

The primary objective of the CDBG program is to
benefit persons of low and moderate income.

By federal regulation, the City must allocate at least 70%
of its annual CDBG funding on activities that benefit
persons of low and moderate income, households, and
neighborhoods.

“Low and moderate income” is a specific financial
description referring to income guidelines determined by
HUD. These income guidelines take into consideration
total household size and the annual income for all
persons in the household. Current income guidelines for
use in the development of programs can be found below:

MAXIMUM ANNUAL HOUSEHOLD INCOME

Household Size LOW INCOME MODERATE INCOME
| person $ 26,950 $ 43,150
2 persons 30,800 49,300
3 persons 34,650 55,450
4 persons 38,500 61,600
5 persons 41,600 66,550
6 persons 44,700 71,500
7 persons 47,750 76,400
8 or more persons 50,850 81,350

CDBG REGULATIONS

It must be stressed that this guide is a summary; actual
regulations may be found in the Code of Federal
Regulations (CFR) in volume 24 (Housing and Urban
Development), Part 570 (Community Development
Block Grants). Throughout this guide, citations are
provided so that the regulations may be referenced for
more information.

Citation: [570.204(c)] means:
e  Part 570 of volume 24 CFR
e  Section 204
e Paragraphc

The City’s Community Development staff can provide

copies of the regulations and technical assistance to
applicants to help develop eligible projects.

Page 2



ENTITLEMENT FUNDING CYCLE

e  APPLICATIONS FOR ENTITLEMENT FUNDING

(DEC. TO JAN.)

Application materials are available in December with the
application due at the end of January. During the
application stage, community development staff is
available to provide technical assistance to assist in the
development of an application for CDBG funding.

e  PUBLIC HEARINGS (JAN. TO MARCH)

The City of Saratoga Springs holds at least three public
hearings each year for public comment on the Annual
Action Plan and proposed funding applications.
Comments and proposals relating to the Entitlement
program may be submitted at any time during the
program year to the Office of Community Development.

Applicants seeking funding are encouraged to speak in
support of their proposals at one of the two scheduled
public hearings in January/February. A third hearing is
scheduled in March for comment on the Citizen Advisory
Committee’s recommendations to the City Council.

e PROJECT SELECTION (FEB. TO MAY)

The Community Development Citizen Advisory
Committee reviews all submitted applications for
adherence to HUD eligibility requirements and examines
them with respect to the prioritized needs outlined in
the City’s Consolidated Plan. The Committee then
offers its recommendations to the City Council for its
approval (March).

The recommended slate of projects is published in 7he
Saratogian and placed on display in the Saratoga Springs
Public Library for a 30-day review and comment period.
Following the 30-day public comment period (March-
April), the Council votes on the annual slate of activities
and submits the final plan to the US Dept. of Housing and
Urban Development for their approval (May).

e  ENVIRONMENTAL REVIEW (MAY TO JUNE)

All Entitlement funded projects are subject to the
National Environmental Policy Act of 1969 that requires
a review for impact regarding flood plain, noise, historic
preservation, hazardous waste and other potential
environmental impacts. The results of this assessment
are summarized and published in The Saratogian with a
I 5-day period for public review and comment. The
results are then sent to HUD and subject to another |5-
day public comment period. HUD must approve the
City’s environmental impact submission before funds
may be expended on projects listed in the Final
Statement.

e HUD APPROVAL (JUNE TO AUG.)
After a period of review, HUD forwards a Grant
Agreement to the City for execution by the Mayor.
HUD also forwards a Release of Funds which means that
the environmental review is complete and that the City
of Saratoga Springs can begin using the funds.

e  AMENDMENTS TO ACTION PLAN

An official amendment to the year’s Action Plan is
required whenever an activity is added, eliminated, or
substantially changed from the Plan previously approved
by HUD. The amendment, once approved by the City
Council, is published in The Saratogian and the public is
provided with a 30-day public comment period before
submittal to HUD.

o CONSOLIDATED ANNUAL PERFORMANCE

AND EVALUATION REPORT (CAPER)

The Consolidated Annual Performance and Evaluation
Report (CAPER) is a statistical and narrative summary of
the City’s performance during the program year that
identifies how Entitlement funds were expended. The
report must be submitted to HUD within 90 days from
the end of the program year (by September 30). The
public is notified in The Saratogian of a 15-day public
comment period immediately preceding the submission
of the CAPER to HUD.

CONSOLIDATED PLAN AND
ENTITLEMENT ACTION PLAN

By law, the City is required to have a Consolidated Plan
approved by HUD. The Consolidated Plan identifies the
City’s housing and community development needs and
presents a Strategic Plan establishing the City's housing
and community development priorities for a 5-year
period. Each year, the City solicits applications from
organizations seeking funding for activities designed to
address these priorities.

The “Community Development Citizen Advisory
Committee” reviews all applications for eligibility and
examines them with respect to the prioritized needs of
the City’s Consolidated Plan. The Committee then
offers its recommendations (the annual Entitlement
Action Plan) to the City Council for approval.

The 2010 Consolidated Plan for the City of Saratoga
Springs is available for review at the Office of
Community Development, City Hall — 474 Broadway,
the Saratoga Springs Public Library, the Saratoga Springs
Housing Authority and the City’s website @
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www.saratoga-springs.org/cd. A complete set of HUD
regulations is also available for review in the Office of
Community Development.

STRATEGIC PLAN PRIORITIES

The Strategic Plan identifies the City’s “philosophy of
investment” for CDBG funding and presents the priority
housing and non-housing community development
needs.

PHILOSOPHY OF INVESTMENT

It is the City’s intent to encourage collaboration among
the private sector, the non-profit community, and local
government to promote and fund activities that meet the
needs identified in this Strategic Plan.

GUIDING PRINCIPLES

e  The highest funding priority is for activities that
address the “continuum” of housing needs from
homelessness prevention to the creation of new
affordable housing.

e Activities that assist the most vulnerable of our
population such as at-risk youth, seniors and the
special needs population are also considered high
funding priorities.

e Activities addressing “High Priority” needs have
the greatest opportunity for funding; “Medium
Priority” activities may be funded but must
show substantial leveraged funding

Successful applicants for Entitlement Action Plan funding
will:
e specifically respond to the priority needs
identified in this Plan
o identify specific accomplishments to gauge
project success
e include, on average, at least 20% of funding
leveraged from other resources

PRIORITY HOUSING NEEDS

HOMELESS FACILITIES AND SERVICES

There is a continuing need for supportive services and a
continuum of affordable housing options to promote a
successful transition from homelessness to stable
productive living environments.

High Priority:
e affordable housing for previously homeless
individuals and families with children

e Emergency shelter and transitional housing
facilities for youth and families with children

e Supportive services including homelessness
prevention/intervention, job/ life skills training,
housing placement, case management, etc.

HOUSING NEEDS

The City will continue to pursue and support
collaborative efforts to develop additional affordable
housing. In the absence of new affordable construction,
the City will place a high priority on the reconstruction
and rehabilitation of existing housing to revitalize
neighborhoods, maintain affordability, and reintroduce
decent affordable units into the City’s housing stock.

Affordable housing construction and rehabilitation should
occur via a “whole-site approach” with attention to site
location and layout, facade design, pedestrian movement
and accessibility, adequate infrastructure provision, and a
sensitivity to historic preservation.

High Priority:

e Creation of affordable rental units especially for
persons with disabilities, larger households, and
the elderly

e Creation of transitional units with related
support services for homeless individuals and
families to transition from temporary to
permanent housing

e Creation of new permanent housing that is
affordable and available to our residents and
workforce.

e Rehabilitation of existing housing to:

e Improve code compliance, safety and energy
efficiency of substandard housing

e Maintain affordability for elderly and other
fixed-income households

e Accomplish more substantial and “whole-
site” improvements

¢ Address lead-based paint hazards and
accessibility needs

PRIORITY NON-HOUSING NEEDS

Non-housing community development activities are
integral in promoting a sound living environment and
encouraging expanded economic opportunities for
persons of low and moderate income.

INFRASTRUCTURE
Medium priority:
s Targeted infrastructure projects that focus on a
discrete area with a combination of
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improvements including water, sewer storm
water curbing, sidewalks, lighting and
streetscape enhancements.

ECONOMIC DEVELOPMENT

Medium priority:

e Expansion of City Economic Development
Revolving Loan program to actively promote
employment opportunities for persons of low
and moderate income

PLANNING
Medium priority:
e Expansion of technical assistance provision and
program coordination for focused
“neighborhood” revitalization efforts

PRIORITY PUBLIC SERVICE NEEDS

Although limited to an annual statutory funding cap,
public service activities complement housing and non-
housing community development activities in developing
and promoting a sound living environment.

High priority:

e Programs to prevent homelessness and a
promote successful transition from temporary
housing to stable, productive living environments

e Programs that address the safety, education, and
social needs of eligible youth and the elderly.

e Programs to address the needs of public housing
residents

DEVELOPING ELIGIBLE PROJECTS

This section of the Guide explains the steps to determine
if a project is eligible for CDBG funds. Entitlement
funding eligibility is determined by a 3-step process:

I. The applicant must be eligible,
2. The activity must be eligible, and
3. The activity must meet a national objective

The rules for determining project eligibility are located in
the Federal CDBG regulations at 24 CFR Part 570.

STEP I: ELIGIBLE APPLICANT

Applicants for CDBG funds must be eligible to administer
the project or program. Eligible project administrators
include:

e  Community Development staff

o  City of Saratoga Springs Departments

e  Other public agencies
e  Private non-profit organizations

Although private citizens may propose a community
development activity, only the four specified groups may
administer CDBG funded activities. Private individuals or
businesses may be the recipients of CDBG funds through
an eligible project administrator in cases such as loans to
homeowners for property rehabilitation and loans to
businesses for working capital. [570.200(f)]

STEP 2: ELIGIBLE ACTIVITIES

Activities must be listed as eligible in the CDBG statute,
as amplified by regulation.

Furthermore, the activity must not be within the
category of explicitly ineligible activities under other
CDBG regulations. For example, rehabilitation of
buildings is generally an eligible activity; however, Federal
regulations specifically exclude the rehabilitation of office
buildings for the general conduct of government.

INELIGIBLE ACTIVITIES

The following activities are explicitly ineligible activities
under other CDBG regulations

¢ BUILDINGS FOR GENERAL CONDUCT OF
GOVERNMENT

CDBG expenditures are generally not allowed on

buildings that house government offices.

e GENERAL GOVERNMENT EXPENDITURES

Funds are not allowed for the general functions of
government. However, government departments may
carry out eligible projects.

¢ POLITICAL ACTIVITIES

Funds may not be used for political purposes or partisan
political activities such as candidate forums, voter
transportation, etc.

o PURCHASE OF EQUIPMENT

Equipment purchase is generally not eligible with specific
exceptions including equipment necessary for a public
service project.

o  FURNISHINGS AND PERSONAL PROPERTY
Furnishings are generally not eligible except when

necessary for a public service project.
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e OPERATING AND MAINTENANCE
Funds are generally not eligible for operating and
maintenance except as part of a public service project.

e INCOME PAYMENTS

Funds are generally not eligible for income payments for
income maintenance, housing allowances, payment of
rent, mortgage, etc.

e RELIGIOUS PROHIBITION

Restrictions apply to use of CDBG funds on buildings or
programs administered by religious organizations and
institutions [570.200(j)]. Funds may not be used for the
acquisition, construction, rehabilitation, etc. of structures
used strictly for religious purposes or to promote
religious interests.

However, funds may be used to rehabilitate buildings
owned by religious entities for non-religious purposes
under limited circumstances.

ELIGIBLE ACTIVITIES

The following activities are listed as generally eligible
activities under other CDBG regulations

e ACQUISITION OF REAL PROPERTY

CDBG funds may be used to acquire real property by
purchase, long-term lease, or by donation. Real property
includes land, air rights, easements, water rights, rights-
of-way, buildings and other real property improvements.
Real property acquisition does not include movable
equipment, furnishings, machinery, land “write-downs”
in which the land is purchased at one price and then sold
to the same entity at a lower price, or acquiring newly
constructed housing.

Funds may be provided to private for-profit entities if the
property is rehabilitated or sold for residential purposes
meeting a national objective.

NOTE: Acquisition of real property must always be
viewed in terms of the ultimate use of the property in
meeting a national objective.

e DisPOSITION OF REAL PROPERTY

Funds may be used to dispose of real property acquired
with CDBG or urban renewal funds provided the
property will be used to meet a national objective.

To be eligible, the use after disposition must meet a
national objective. Proceeds from the disposition are
program income to the CDBG program.

e PuBLIC FACILITIES AND IMPROVEMENTS

CDBG funds may be provided to public agencies and
private non-profits for acquisition, construction,
reconstruction, rehabilitation, or installation of public
improvements or facilities provided they meet a national
objective. Public improvements and facilities include:
shelters

water and sewer facilities

flood and drainage improvements

fire protection facilities

community centers

senior centers

health centers

parking, streets, curbs, and sidewalks

e  parksand playgrounds.

® @ © e © e

Eligible expenditures do not include costs of operating or
maintaining the public facilities and improvements once
they are renovated or constructed. Also not eligible are
the costs of purchasing construction equipment and costs
of furnishings and other personal property except fire
fighting equipment

Public facilities may be owned by private non-profit
organizations but such facilities must be open for use by
the public during all normal hours of operation.

Government buildings may be considered public facilities
when they provide public services for other than the
general conduct of government.

o CLEARANCE

CDBG funds may be used for clearance, demolition, and
removal of buildings and improvements provided these
activities meet a national objective. Demolition of HUD-
assisted housing units may be undertaken only with the
prior approval of HUD.

e PUBLIC SERVICES
CDBG funds may be used to provide public services
including but are not limited to:
e  childcare
health care
job training
recreation
education
public safety
fair housing
senior services
homeless services
drug abuse services
energy conservation testing

Public services do not include payments to individuals for
food, clothing, rent or other income payments.
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Eligible program costs for public services include
payment for labor, supplies and materials to administer
the program and the costs of operating that portion of a
facility in which the public service is located. Eligible
costs may also include the purchase or lease of
furnishings, equipment, or other necessary personal
property, which are typically not eligible expenditures
under other activities.

A maximum of 15% of an annual Entitlement grant may
be allocated for public services.

e INTERIM ASSISTANCE

CDBG funds may be used for certain activities on an
interim basis provided the activities meet a national
objective.

Eligible interim assistance includes projects that are a
prelude to permanent improvements in a deteriorating
area when there are determinable signs of physical
deterioration and where immediate action is necessary
to arrest the deterioration. Eligible activities include
repair of streets, sidewalks, public buildings, parks and
playgrounds and publicly-owned utilities, special trash
collection and neighborhood cleanup campaigns.

CDBG funds may be used to alleviate emergency
conditions that threaten public health and safety when
designated an emergency by the City of Saratoga Springs.
Eligible activities include repair of streets, sidewalks,
public buildings, and publicly-owned utilities, special trash
collection and neighborhood cleanup campaigns, snow
removal and improvements to private properties.

These activities may not go beyond what is necessary to
alleviate the emergency condition. [570.201(f)(2) and
570.200(3)]

¢ RELOCATION

CDBG funds may be used for relocation payments and
assistance to displaced individuals, families, businesses,
non-profit organizations and farms.

Relocation assistance is required if the displacement is
caused by CDBG funded activities. In these cases,
assistance is required under federal regulations that
specify the eligibility and amount of payments to be
provided. Relocation assistance is optional when
displacement is caused by factors other than CDBG
funded activities.

e LoOss OF RENTAL INCOME

CDBG funds may be used to pay housing owners for
losses of rental income incurred in holding, for
temporary periods, housing units to be used for the
relocation of persons and families displaced by CDBG
assisted activities. [570.201(j)]

e PRIVATELY OWNED UTILITIES

CDBG funds may be provided to public agencies and
non-profit organizations to acquire, construct,
reconstruct, rehabilitate, or install distribution lines and
facilities of privately owned utilities provided the activity
meets a national objective.

e HOUSING REHABILITATION
CDBG funds may be used to finance the costs of
rehabilitation in the following manner.

ELIGIBLE TYPES OF PROPERTY
e Residential — privately or publicly owned
e Commercial/Industrial — if owner by a for-profit,
rehabilitation is limited to exterior
improvements and correcting code violations
e  Other — nonprofit-owned nonresidential
improvements

ELIGIBLE TYPES OF ASSISTANCE

e Costs — labor, materials, supplies and other
required expenses for rehabilitation

¢ (Re) Financing — grants, loans, etc. may be
provided under this category

e Property acquisition — assistance to private
entities for use/resale for residential use

e Renovation — conversion of a closed building
from one use to another

o Security devices, water and sewer connection,
barrier removal, historic preservation

e Lead-based paint hazard evaluation/reduction

* Rehabilitation services

Housing rehabilitation does not include creation of
secondary housing units, installation of luxury items such
as a swimming pool, cost of equipment, furnishings, or
other personal property not an integral structural fixture
such as air conditioners or washer and dryers, or labor
costs for homeowners to rehabilitate their own
properties.

o CODE ENFORCEMENT

CDBG funds may be used for code enforcement only in
deteriorating areas where enforcement, together with
public/private improvements, rehabilitation, or services,
may be expected to arrest the decline of the area.
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e SPECIAL ECONOMIC DEVELOPMENT ACTIVITIES
CDBG funds may be used for “special economic
development” activities carried out by public agencies,
non-profit organizations and private for-profit businesses.
Funds may be used for the following “special economic
development” activities:

e Activities carried out by grantee or non-profit
including acquisition, (re)construction,
rehabilitation, or installation of commercial /
industrial buildings or structures, or other real
property equipment and improvements

e Assistance to private for-profit entities for an
economic development project such as grants,
loans, guarantees, technical assistance, etc.

¢ Economic development services in connection
with the above 2 categories

e MICROENTERPRISE ASSISTANCE

Grantees and other public or private organizations may
use CDBG funds to facilitate economic development
through the establishment, stabilization, and expansion of
microenterprises (a business having five or fewer
employees, one or more of who owns the business.)
CDBG Funds can be used to provide financial assistance
of any kind to an existing microenterprise or to assist in
the establishment of a microenterprise.

e SPECIAL ACTIVITIES BY COMMUNITY-BASED

DEVELOPMENT ORGANIZATIONS (CBDO’s)
This category authorizes a grantee to designate certain
types of entities to carry out a range of activities that may
include activities the grantee may not otherwise carry
out itself. Under this category, a qualified CBDO may
only carry out the following 3 types of projects:

o Neighborhood revitalization

e Community economic development

s Energy conservation

e HOMEOWNERSHIP ASSISTANCE
Grantees and their subrecipients may provide financial
assistance to households of low and moderate income to
assist them in the purchase of a home. CDBG funds may
be used to:
e subsidize interest rates and mortgage principal
amounts
e finance the cost of acquiring property already
occupied by the household at terms needed to
make the purchase affordable
e pay all or part of the mortgage insurance
premium
e pay any or all of the reasonable closing costs

e pay up to 50% of the down payment required
by the mortgagee.

e PLANNING AND CAPACITY BUILDING

Funds may be used for studies, plans, data gathering, and
identification of actions designed to improve the
grantee’s capacity to plan and manage CDBG programs.

NATIONAL OBJECTIVES

All proposed activities must meet and document
compliance with | of the 3 “national objectives” to be
eligible for funding.

ACTIVITIES BENEFITING PERSONS OF LOW
AND MODERATE INCOME

e LOow AND MODERATE INCOME AREA
An “area benefit” activity must benefit all the residents of
a primarily residential area in which at least 51% of the
residents are persons of low and moderate income.
Examples:
e Renovation of a neighborhood facility
e Loan to a grocery store enabling it to remain in
a low-income area underserved by food stores
e New sidewalks in low income neighborhoods

Documentation to determine low/moderate income area
eligibility includes:
e Boundaries of the service area and the basis for
determining those boundaries, and
e The percentage of L/M income person in the
service area and the data used for determining
that percentage.

A map illustrating the low/moderate income areas of the
City is included in this guide.

e ACTIVITIES BENEFITING A LIMITED CLIENTELE OF
Low AND MODERATE INCOME

A “limited clientele” activity is one that provides benefits

to a specific group of persons, at least 519% of whom are

of low or moderate income, in the following manner.

¢ Exclusively benefit a clientele presumed by HUD to

be principally of low and moderate income. The
following groups are currently presumed by HUD to
be made up principally of Low/Moderate income
persons:

e abused children

e elderly persons

e battered spouses

Page 8



e homeless persons

e handicapped persons
e illiterate persons

e migrant workers

Require information on family size and income so
that it is evident that at least 51% of the clientele are
persons whose family income does not exceed the
Low/Moderate income limit.

Be of such nature and in such location that it may
reasonably be concluded that the activity's clientele
will primarily be Low/Moderate income persons.

Be an activity that serves to remove material
architectural barriers to the mobility or accessibility
of elderly persons or of adults meeting the Bureau of
the Census’ Current Population Reports definition of
“severely disabled,” provided it is restricted to the
removal of such barriers by assisting:

e the reconstruction of a public facility that
does not qualify under the Low/Moderate
income area benefit criteria;

o the rehabilitation of privately-owned
nonresidential building that does not qualify
under the Low/Moderate income area
benefit criteria or the Low/Moderate
income jobs criteria;

e the rehabilitation of the common areas of a
residential structure that contains more that
one dwelling unit and that does not qualify
under the Low/Moderate income criteria.

Be a microenterprise assistance activity carried out in
accordance with the provision of 570.201(o) with
respect to those owners of microenterprises and
persons developing microenterprises assisted under
the activity during each program year who are low
and moderate-income persons.

An activity designed to provide job training and
placement and/or other employment support
services, in which the percentage of low- and
moderate-income persons assisted is less than 519
may qualify in the following limited circumstance:

e in such cases where training or provision of
supportive services assists businesses, the
only use of CDBG assistance for the
project is to provide the job training; and

e the proportion of the total cost of the
project borne by CDBG funds is no greater
that the proportion of the total number of

persons assisted who are of low- or
moderate-income.

Low AND MODERATE INCOME HOUSING

An activity may meet this “housing” objective if it assists
in the acquisition, construction, or improvement of
permanent residential structures providing that persons
of low and moderate income occupy that housing.

The housing may be either owner-occupied or rental
units in either one family or multi-family structures.

Rental units occupied by low- and moderate-income
households must be occupied at affordable rents. Rental
buildings under common ownership and management
and located on the same or contiguous properties may
be considered a single structure.

Low AND MODERATE INCOME JOBS
An activity may meet this objective if it assists in the
creation or retention of jobs where at least 51% of the
jobholders are persons of low and moderate income.
Examples:
e Construction of business incubator by a non-
profit to house new businesses
e Loan to a for-profit businesses to expand
operations
¢ Loan to a business that has announced its
intention to close in order to retain the jobs
where 519 of current employees are from
low/moderate income households
o Improvement of public infrastructure as needed
by a company to comply with environmental
laws to avoid closure.

Under retaining jobs, there must be clear and objective
evidence that permanent jobs will be lost without the
CDBG assistance. HUD considers evidence to be
notices to affected employees, public statements by the
business, or relevant financial records.

ACTIVITIES TO ADDRESS SLUM/BLIGHT
CONDITIONS

e DESIGNATED SLUM / BLIGHT AREA

An activity may meet this objective if it assists in the
elimination of physical decay in a “designated” slum/blight
area.

NOTE: The City of Saratoga Springs currently does not
have a designated slum/blight area so applications for
funding may not use this category for fulfilling a national
objective.
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e Slum/Blight Spot Basis

An activity may meet this objective if it assists in the
elimination of physical decay on a “spot basis” located
outside of a designated slum/blight area.

Documentation is required identifying the specific
condition of blight or physical decay to be addressed and
details of the scope of the CDBG assisted rehabilitation.

NOTE: At least 709 of a grantee’s annual Entitlement
grant must assist persons of low and moderate income.
An activity qualifying under this national objective
category does not necessarily assist persons of low and
moderate income.

e  SLUM/BLIGHT URBAN RENEWAL COMPLETION

An activity may meet this objective if it assists in the
completion of activities carried out in an urban renewal
area in accordance with a HUD approved urban renewal
plan (Pre-1974 Plans).

NOTE: The City of Saratoga Springs does not have any
uncompleted urban renewal plans so applications for
funding may not use this category for fulfilling a national
objective.

ACTIVITIES THAT MEET AN URGENT
COMMUNITY DEVELOPMENT NEED

e URGENT NEED

An activity may meet this objective if it assists to alleviate
existing conditions that pose a serious and immediate
threat to the health or welfare of the community.

The City of Saratoga Springs must certify that existing
conditions pose a serious and immediate threat to the
health or welfare of the community and other financial
resources are not available to meet such needs. The
emergency must be of recent origin or recently became
urgent (18 months is a “safe harbor”). Evidence is
necessary to show that other financial resources were
not available.

NOTE: The City of Saratoga Springs currently has not
certified any immediately threatening conditions in the
community so applications for funding may not use this
category for fulfilling a national objective.

FINANCIAL MANAGEMENT

UNIFORM ADMINISTRATIVE STANDARDS

Financial management of CDBG funds is governed by the
following documents depending on the type of
organization administering the CDBG funds. Procedures
covered in these regulations include but are not limited
to procurements, audits, access to records, termination
clauses, bonding, and property management standards:

e Government: “Uniform Administrative
Requirements for Grants and Cooperative
Agreements to State and Local Governments”
(24 CFR Part 85 “The Common Rule” certain
sections listed in CDBG regulation 570.502)

e Non-Profits: “Standards of Financial
Management for non-profits” (OMB Circular A-

1 10, certain attachments listed in CDBG
regulation 570.502)

ALLOWABLE COSTS

CDBG expenditures must conform to the requirements
of the Office of Management and Budget (OMB) circulars
that specify that costs must be:
e Allowable: under CDBG and OMB regulations
e Reasonable: compared to market prices and
other indicators
e Allocable: must be attributable to the project
or activity

Cost principles can be found in the following documents
depending on the type of organization administering the
CDBG funds.

e Government: “Cost Principles Applicable to
Grants and Contracts with State and Local
Governments” (OMB Circular A-87)

e Non-Profits: “Cost Principles for Non-Profit
Organizations” (OMB Circular A-122)

AUDITS

An independent annual audit is required for all non-profit
and governmental subrecipients of CDBG funds.
Subrecipients that receive over $25,000 per year from
any federal source including CDBG are required to have
an audit conducted. Government subrecipients must
have an audit done as part of an overall government audit
on an annual basis.

A waiver of the audit can be requested for non-profit
subrecipients receiving under $25,000 per year from
CDBG funds and where the total from all federal sources
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of funds received by the subrecipient is also under
$25,000.
e Government: “Audits of State and Local
Governments” (OMB Circular A-128)
s Non-Profits: “Audits of Institutions of Higher
Education and Other Nonprofit Institutions™
(OMB Circular A-133)

PROCUREMENTS

Federal procurement procedures must be followed
when federal funds are used for the purchase of supplies,
equipment, services, and construction work. Awards
must be made only to responsible contractors and
sufficient records must be maintained to support the
rationale for the selected method of procurement, the
selection of the contractor and the basis for the contract
price. All procurements are to be conducted to allow for
full and open competition.

Procurement regulations require that affirmative action
steps be taken in every procurement to contract with
minority (MBE), women (WBE) and small business firms.
There are four (4) methods of procurement allowed:

{.  Small Purchase: under $25,000, requires
adequate number of informal price quotes
(“rule of thumb” - at least 3 quotes)

2. Sealed Bids: formal advertising and public
opening of bids, preferred method for
construction projects

3. Competitive Proposal: formal request for
proposals, technical, and price evaluation
of proposals

4. Non-competitive Proposal: only allowed
when other methods are not feasible,
includes sole source contracts and
emergencies

Procurement regulations can be found in the following
documents depending on the type of organization
administering the CDBG funds:
e  Government: 24 CFR Part 85.36
e  Non-Profits: OMB Circular A-110
Attachment “O”

PROGRAM INCOME

All income from CDBG projects must be used on CDBG
eligible activities and all other CDBG regulations apply to
the reuse of the funds. Program income includes
repayment of loans, income from sale of property and
any other income directly related to the CDBG funding.
If there are several funding sources, program income
may be pro-rated between the different funding sources.

Program income must be returned to the Office of
Community Development but may be retained under a
subrecipient agreement for use in eligible activities.

REAL PROPERTY USE RESTRICTIONS

Real property that is acquired or improved in whole or in
part with CDBG funds over $25,000 is subject to
controls on the use of the property for a period of time.

LABOR STANDARDS

DAVIS-BACON WAGES AND RELATED
REGULATIONS

Davis-Bacon and related federal laws require payment of
prevailing wages to laborers and mechanics on contracts
and subcontracts exceeding $2,000 for the performance
of construction work financed in whole or in part with
federal funds. This applies to projects even if CDBG
funds are only part of the total cost. It can raise the cost
of a project by as much as 20-30% and should be
considered in determining the cost of the project.

The current prevailing wage rates must be determined
prior to start of construction. Contract Hours and Safety
Standards regulations also apply to laborers and
mechanics on construction projects. Exceptions to
Davis-Bacon include:

o purchase of equipment, machinery and fixtures

e labor for installation of equipment, machinery
and fixtures which is incidental to the
construction (i.e. labor to set up playground
equipment)

e rehabilitation of residential property under 8
units (Note: Other HUD programs may have
different thresholds)

e certain costs associated with a construction
project including legal, accounting, architectural,
engineering, construction management and real
property acquisition if CDBG is used solely for
these excepted costs under separate contract
from the construction

In some cases, Davis-Bacon wages would apply to the
entire project in addition to the CDBG funded contract.
Contact the Office of Community Development for a
determination whether Davis-Bacon would apply to the
project and to which costs. A wage determination must
be obtained from HUD for use in determining wages for
the project. After award, the contractor must attend a
preconstruction meeting with the Office of Community

Page 11



Development and Equal Opportunity Office staff, submit
weekly payrolls, and be subject to job site inspections.

FEDERAL EQUAL OPPORTUNITY (EEQ) AND
MINORITY BUSINESS ENTERPRISE (MBE)

All projects funded in whole or in part by CDBG funds
are governed by Executive Order | 1246 (as amended)
which prohibits discrimination in employment on all
federally assisted contracts on the basis of race, color,
religion, sex or national origin.

Procurement regulations require that affirmative action
steps be taken in every procurement to contract with
minority (MBE), women (WBE) and small business firms.

EMPLOYMENT OF LOW INCOME PERSONS

Contractors on all CDBG funded projects in excess of
$200,000 and subcontractors whose portion is in excess
of $100,000 are required by Section 3 of the Housing and
Urban Development Act of 1968 to provide employment
and training opportunities to low- and moderate-income
persons to the greatest extent feasible.

OTHER REQUIREMENTS
NON-DISCRIMINATION IN CDBG BENEFITS

No person shall be excluded from participation, denied
benefits, or treated differentially on the basis of race,
color, gender, national origin or sexual orientation in any
program funded in whole or in part with CDBG funds.

FAIR HOUSING

The Fair Housing Act prohibits discrimination in the sale,
rental, or financing of housing on the basis of race, color,
religion, gender, sexual orientation, national origin,
handicap or family status. The City of Saratoga Springs is
required to affirmatively further fair housing
opportunities in the City as a condition of receiving
CDBG funds.

CONFLICT OF INTEREST

No employee, agent, consultant, officer, elected or
appointed official of the City or funding subrecipient who
exercises any functions or responsibilities with respect to
CDBG activities, or is in a position to participate in the
decision-making process, or gains inside information with
regard to such activities may obtain a financial interest or
benefit from a CDBG activity, or have a financial interest

in any contract with respect to a CDBG activity or its
proceeds either for him(her)self or those with whom
(s)he has family or business ties during the individual's
tenure and for one year after employment. [570.611]

LOBBYING

CDBG subrecipients are required to certify that no
federal funds were or will be used to lobby federal
employees, members of Congress, employees of
Congress or employees of members of Congress in
conjunction with the award of federal funds or contracts.
If other than federal funds are used to influence the
persons previously named for funds, a lobbying
disclosure form is required.

ANTI-DISPLACEMENT AND REPLACEMENT OF
LOST HOUSING UNITS

CDBG funds are subject to the Uniform Relocation
Assistance and Real Property Acquisition Act which
requires relocation payments and assistance when there
is displacement of individuals, families, businesses, non-
profit organizations and farms due to CDBG funded
activities.

If there is a loss of low- and moderate-income housing
units due to a CDBG funded activity, there may be a
one-for-one replacement required.

PUBLIC ACCESS TO RECORDS

Citizens may have reasonable access to records
regarding the use of CDBG funds as long as the access
meets local and State laws regarding privacy and
confidentiality. Several CDBG documents are made
public each year including the following:

e Proposed CDBG Projects and CDBG budget

e Environmental Review Notice

e Amendments to the Action Plan (as necessary)

¢ Grantee Performance Report

e Five-year Consolidated Plan

¢ Yearly Entitlement Action Plan

DRUG FREE WORKPLACE

The City of Saratoga Springs certifies to HUD that it will
prohibit the unlawful manufacture, distribution,
dispersing, possession, or use of a controlled substance in
the workplace including the workplace of subrecipients
of CDBG funds. Subrecipients must certify that they
have developed and will implement a drug-free
workplace policy.
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DIRECT BENEFICIARY DATA

Data is required to be collected on the racial, ethnic and
female head of household status for each direct
beneficiary of the CDBG funds. This includes all projects
with direct beneficiaries including housing rehabilitation,
job creation and retention, public services, and facilities
that serve a limited clientele.

HANDICAPPED ACCESS

CDBG funds are subject to Section 504 of the
Rehabilitation Act of 1973 (amended |986) that states
that no otherwise qualified individual with handicaps shall
solely by reason of his/her handicap be excluded from,
denied benefits, or subjected to, discrimination in any
program receiving federal funds.

New construction of housing and non-housing facilities
must be designed and constructed to be accessible and
usable by individuals with handicaps. Activities to
improve existing housing with | to 4 units are exempt
from the handicapped accessibility regulations.
Alterations to existing housing with more than 5 units is
subject to the accessibility regulations.

Alterations to existing non-housing facilities must include
making them accessible to the maximum extent feasible.
Alternatives to physical modifications include assigning
aides to beneficiaries, relocating services to accessible
facilities and conducting home visits to provide services.

FOR FURTHER INFORMATION

For information on how to apply for CDBG funds or for
assistance in developing a proposal, contact:
The City of Saratoga Springs
Office of Community Development
City Hall — 474 Broadway
Saratoga Springs, NY 12866
(518) 587-3550 ext. 2575
www.saratoga-springs.org/cd/
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December 6, 2011

CITY OF SARATOGA SPRINGS
City Council Meeting
Agenda

6:50 PM P.H. ~ Amend 2011 Capital Budget for
Parking Deck at 6 Woodlawn Avenue

7:00 PM

CALL TO ORDER
ROLL CALL
SALUTE TO FLAG
PUBLIC COMMENT PERIOD / 15 MINUTES
PRESENTATION(S)
1. 9/11 Sculpture Placement Committee

EXECUTIVE SESSION: Discussion regarding personal private information of a person or corporation, or
matters leading to the appointment, employment, promotion, demotion, discipline, suspension, dismissal or
removal of a person or corporation.

CONSENT AGENDA

Approval of 11/15/2011 City Council Minutes
Approve Budget Amendments

Approve Budget Transfers

Approve Mid Warrant 11MWNOV2 $37,516.90
Approve Mid Warrant 11MWNOV3 $456,609.87
Approve Payroll 11/18/11 $402,309.45
Approve Payroll 11/22/11 $409,984.76

Approve Payroll 12/2/11 $409,482.68

Approve Regular Warrant 11DEC1 $387,554.15

LN BN =

MAYOR’S DEPARTMENT
1 Discussion and Vote: Declaration of City Council Lead Agency Status for Long Alley Parking Deck

at 6 Woodlawn Avenue

2 Discussion and Vote: Determination of SEQRA Environmental Significance for Long Alley Parking

Deck at 8 Woodlawn Avenue

Announcement. Applications Available for 2012 CDBG Funding

Discussion and Vote: Appointments to City Center Authority Board

Discussion and Vote: Authorization for Mayor to Sign Agreement with Miller, Mannix, Schachner &

Hafner, LLC for Professional Legal Services for City of Saratoga Springs Zoning Ordinance

6 Discussion and Vote: Authorization for Mayor to Sign Agreement with Miller, Mannix, Schachner &
Hafner, LLC Legal Services for Land Use Boards

7 Discussion and Vote: Authorization for Mayor to Sign Contract with Harris Beach for Legal
Services Pertaining to General Labor Matters

8 Discussion and Vote: Authorization for Mayor to Sign Contract with Harris Beach for Legal
Services Pertaining to Labor and Collective Bargaining Negotiations

9. Discussion and Vote: Recommendations from City Real Estate Committee

10. Discussion and Vote: Approve Salary — Administrative Director — Recreation
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11
12.
13.
14.
15.
16.

Discussion and Vote: Approve Salary Schedule — Communications Clerk
Discussion and Vote: Hourly Rate for P/T Administrative Adie

Discussion and Vote: Hourly Rate for P/T Program and Visitor Center Assistant
Discussion and Vote: Recreation Program — Beginning Knitting Classes
Discussion and Vote: Recreation Program —~ Open Figure with Coach 6 am Skate
Discussion and Vote: Recreation Program — Open Stick with Coach

ACCOUNTS DEPARTMENT

1.
2.

Discussion and Vote: 2012 City Insurance
Set Public Hearing: 95 Meadowbrook Road Zoning Amendment

FINANCE DEPARTMENT

220N WD

-

12.

Discussion and Vote: Amend the 2011 Capital Budget for Parking Deck at 6 Woodlawn Avenue
Discussion and Vote: 2011 Bond Resolution

Discussion and Vote: Authorization for Mayor to Sign 2012 health Insurance Carrier Rate Sheets
Discussion and Vote: City Fees for 2012

Discussion and Vote: Payroll Transfers Accounts

Discussion and Vote: Payroll Transfers DPS

Discussion and Vote: Payroll Transfers Finance

Discussion and Vote: Payroll Transfers Mayor

Discussion and Vote: Payroll Transfers DPW

Discussion: 2011 NYS Audit

Discussion and Vote: Post-lssuance Compliance Procedure and Policy for Tax-Exempt
Governmental Bonds

Discussion: City Finances

PUBLIC WORKS DEPARTMENT

1.

Discussion and Vote: Authorization for the Mayor to Sign an Agreement Addendum with Hanson
VanVleet

2. Discussion and Vote: Authorization for the Mayor to Sign an Agreement with Alltek
3. Discussion and Vote: Authorization for the Mayor to Sign an Agreement with Environmental
Design Partnership — Bog Meadow Source Development
4. Discussion and Vote: Designate the Positions of Engineering Technician and Senior Engineering
Technician
PUBLIC SAFETY
1. Discussion and Vote: Authorization for Mayor to Sign Change Order for Verizon E-911 System
SUPERVISORS

Joanne Yepsen

1.
2.

County 2012 Budget
2012 Martin Luther King Day Celebration

Matt Veitch

1.

Saratoga County 2012 Proposed Budget

ADJOURN
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December 6, 2011

CITY OF SARATOGA SPRINGS
City Council Meeting
City Council Room
7:00 PM

PRESENT: Scott Johnson, Mayor
Ken lvins, Commissioner of Finance
John Franck, Commissioner of Accounts
Anthony Scirocco, Commissioner of DPW
Richard Wirth, Commissioner of DPS

Matthew Veitch, Supervisor
Joanne Yepsen, Supervisor

STAFF PRESENT: Shauna Sutton, Deputy Mayor
Gerald Lundgren, Deputy Commissioner, Finance
Sharon Kellner-Chille, Deputy Commissioner, Accounts
Tim Cogan, Deputy Commissioner, DPW
Frank Dudla, Deputy Commissioner, DPS
Joe Scala, City Attorney

RECORDING OF PROCEEDING

The proceedings of this meeting were taped for the benefit of the secretary. Because the minutes are not a
verbatim record of the proceedings, the minutes are not a word-for-word transcript.

PUBLIC HEARING

Amend 2011 Capital Budget for Parking Deck at 6 Woodlawn Avenue

Mayor Johnson opened the public hearing at 6:50 p.m.

Bonnie Seller of 73 Fifth Avenue stated she is here to support the parking deck and the garage. We can
no longer use the Boarder’s lot and are close to losing the use of the Lillian’s lot. She hopes to hear a
unanimous vote tonight for the bonding. We have the business community behind us financially. In the
spirit of Christmas, it would be a great gift to the City to move this project forward.

Peter Tulin of 40 Sarazen Street stated parking has been an issue in Saratoga Springs for at least 40
years. A lot of people said there is a new administration coming in January and why not wait until then.
That type of argument has delayed many projects over the years. The gentlemen at the table have been
elected to do a job so lets do it. Even if people come to visit the City and the project is under construction,
they will appreciate the fact that in the future it will be easier for them to park downtown.

Justin Sabrasula of 433 Broadway stated he has sent a letter to each Council member regarding why he

objects to building a parking deck in downtown Saratoga Springs. He has a masters degree in city
planning and a member of the American Institute of Certified Planners. He objects to this deck because it

Page 3 of 18



City Council Meeting
12/6/11

will destroy any chance of creating a coherent pedestrian walkway between Broadway and Railroad Place;
the City will be taking a potential asset and turning it into a financial liability with a recurring debt services;
and it will not provide he parking relief being sought. There has been no exploration in how to increase
parking spaces without building a deck. People come to Saratoga Springs to escape an ugly, boring and
scary space. The cheapest bid we have gotten to date is $3.6 million dollars. With the City’s bonded rate
of 4.25% over 20 years: it is $270,000 in debt service per year. To recoup that in sales tax it would take
$18 million dollars in additional retail sales out of 180 parking spaces. If this were true, why aren't the
stores on Broadway lining up to provide additional parking spaces. The finances do not work. We can
provide better and cheaper parking relief if it is shown that there is a demand. At a cost of $20,000 per
space why are we not examining how we can manage our existing parking better? He lives on Broadway
and has never not been able to find a place to park; even during track season and on Victorian Street Walk

night.

Joe Dalton of 14 Loughberry Road stated there are some misconceptions that have just been proposed. It
does not destroy and access area; there will be access to Broadway from the parking deck. The liability
lies in the City if the retail space downtown becomes less valuable. There is private sector money involved
in this project. He has walked Broadway and checked every space for parking - striping the parking
spaces on Broadway will have you lose spaces as you have to follow state standards of certain size. You
will be running into truck zones, fire hydrants, etc., but you will not gain spaces.

Al Callucci of 9 Lexington Road stated no one walks downtown any more than him. He sees cars circling
for parking spaces. We are going to lose the Lillian’s parking lot. If we delay this project until September,
we will have construction on both parking lots simultaneously. This will cut off parking to downtown
entirely. He can't think of any reason why we should prolong this.

Mayor Johnson closed the public hearing at 7:05 p.m.

CALL TO ORDER

Mayor Johnson called the meeting to order at 7:05 p.m.

PUBLIC COMENT

Mayor Johnson said the public comment period is limited to a total of 15 minutes and individuals
are limited to two minutes each according to the rules approved in February of 2004 by the City

Council.
Mayor Johnson opened the public comment period at 7:06 p.m.

Theresa Grocki of 1 South Federal Street stated this is the Saratoga Springs Housing Authority. She is
speaking on behalf of some of her neighbors. They were made aware of a problem in their building in July
and were told not to talk about it and not make it public. Their problem is they have bed bugs in their
apartments. An Orkin man was brought in to her apartment yesterday. She thought she was losing her
dignity by talking about this but she is finding she is finding dignity in speaking out. The housing authority
told them not to go to the press and has done everything they can. She has been doing her part cleaning
her apartment and washing her clothes more regularly. ltis costly. She is here to beg someone for help.
She has called the Board of Health, Code Enforcement, the Mayor’s Office, and no one has helped them.
She provided a packet of information for the Council which included a report from Orkin.

Mayor Johnson stated he will be in touch with the Housing Authority and get back to her.

Kathy Denkenberger of The Saratoga Convention and Tourist Bureau stated the City has reached out to
the Convention Bureau and ask them to help with additional bookings at the Casino. They are in support

of the rate structure being put out.
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Al Callucci of 9 Lexington Road stated Commissioner Scirocco has put together a new fee schedule that
the Council should take a serious look at. He urged the Council to support the Commissioner's
presentation.

Patrick Kane of 19 Marion Place stated he concurs with the gentleman that shared his expertise with us.
Jamming it in in a short amount of time is irresponsible. He is not suggesting the project be stopped but
control the speed so what is trying to be accomplished downtown is not disrupted. They are asking 2 new
Council members to vote on it in their first meeting which is unfair. He also noticed the Communications
Clerk in the Mayor's Office is for $21,000. He asked if it is a full time benefits job.

Mayor Johnson advised it is a part-time position.

Eileen Finneran of Round Table Road stated when Commissioner Franck and his office first started the
website you could click on the link and see the attachments. Now you can’t see the attachments so the
public has no idea what the cost of the parking deck is or the cost of these positions. Justin made a lot of
great points regarding parking in the City. Since the proposals just came in, she doesn't see why they
can’t wait a few more weeks to put this on the agenda for the new Council members.

Bonnie Sellers of 73 Fifth Avenue stated our Mayor was criticized for not planning for the future. We have
discussed the parking problems and the shop keepers have heard the complaints. People complain they
can't find a parking space or have to park many blocks away. We need to do it now; not talk it to death. If
ever there was a time to plan for the future, now is it.

Theresa Vincent of Stone Quest Apartments #620 stated she is here to support Theresa and her fellow
tenants. There has been retaliation to her personally by Ed Spychaiski. There used fo be bug inspections
every month until a few years ago. She has proof that Ed has retaliated against her and he threatened to
evict her over having a party in the community room she never had. She doesn't want anything to happen
to Theresa because of brining this forward tonight. This is a situation that has to be fixed as soon as

possible.

David Wright of 1 S. Federal Street is a U.S. Marine and a vet. He was let go 2 years ago as ranger and
moved back here. About 4 months ago he noticed the bed bug problem and has tape recordings of his
conversations with Ed regarding the bed bug problem and Ed refusingto get his apartment sprayed.

Kitsa Yard of Apartment # 813 of Stonequest Apartments stated she has seen 2 bed bugs. She hasn't
gone to Ed because he said he isn't going to do anything about it. If the 9 floors don’t get sprayed the
situation will get out of control. They are in housing because they can't afford it. Ed is supposed to help

them with the bed bugs.

Michele Madigan of 30 Horseshoe Drive stated she is not opposed to the parking deck and thinks it is a
good idea. She hopes they will make the best decision for the City of Saratoga Springs going forward in

regards to timing.

Phil Diamond of 29 Waterview Drive stated he echoes what Michele just said. We should go ahead and
pick the best proposal. Parking rears its head in every ugly fashion every year. Think about the cheapest
long term maintenance deck. Build one with a roof so there is no plowing required. We need to consider

paid parking with different rates for each season.
Justin Sabrasula of 433 Broadway stated the parking situation requires further study. He would disagree
that spending $5 million dollars and then doing a study is the most fiscal way. We do not have data about

the supply and demand of parking beyond what he has provided the Council with in a letter. He believes a
data driven study will provide the Council with fiscally responsible answers.

Mayor Johnson closed the public comment period at 7:27 p.m.
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PRESENTATION

9/11 Sculpture Placement Committee

Joe Dalton, chair of the 9/11 Sculpture Committee presented the Council with a handout. He thanked the
Committee for their hard work. The committee was appointed by the mayor upon recommendations from
the City Council. Input was put out to the press so the entire community could register their suggestions.
The Committee met with the Arts Council, the Urban Cultural Park representatives, and reviewed all state,
county and City lands on the Gity engineer's maps. They also held 2 public hearings. They notified the
public that state lands, school lands, Skidmore College, the fire house, the Military Museum, and south
Congress Park bow! were not feasible because of regulations and procedures. They agreed there had to
be at least a 60% approval of the site by the Committee. They received more than the 60% approval for
placement of the structure at High Rock Park. In the pictures provided, there is an overgrown bush which
acts as the approximate site of where the sculpture will go. There is also a distance shot of what the
sculpture would look like at High Rock Park. The site has access to the Hilton, Courtyard, Hampton inn,
and the Farmer's Market. 1t is also a calm setting which is what a lot of people wanted.

Commissioner Scirocco asked what the next step is.

Mayor Johnson stated the Council needs to discuss that. He thanked Mr. Dalton and the Committee for
taking on this task. It was not easy.

CONSENT AGENDA

Mayor Johnson moved and Commissioner lvins seconded to approve the consent agenda as
follows:

Approval of 11/15/2011 City Council Minutes
Approve Budget Amendments

Approve Budget Transfers

Approve Mid Warrant 11MWNOV2 $37,516.90
Approve Mid Warrant T1MWNOV3 $456,609.87
Approve Payroll 11/18/11 $402,309.45

Approve Payroll 11/22/11 $409,984.76

Approve Payroll 12/2/11 $409,482.68

Approve Regular Warrant 11DEC1 $387,554.15

©ONDO R WM =

Ayes - All

MAYOR’S DEPARTMENT

Discussion and Vote: Declaration of City Council Lead Agency Status for Long Alley Parking Deck at 6
Woodlawn Avenue (11-317)

Mayor Johnson advised the City did declare being the lead agency on this project. We reached out to the
other agencies that are interested and received responses from them. The City did declare its intention to
become the lead agency. The Saratoga County Industrial Development Agency (IDA), the Saratoga
County Planning Board, and NYS Office of Parks, Recreation, and Historic Preservation all responded and
stated they do not wish to be lead agency and deferred to the City Council. The next step is o declare the

City Council as a lead agency status.

Mayor Johnson moved and Commissioner lvins seconded to declare the City Council as lead
agency status under SEQRA purposes.

Ayes - All
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Discussion and Vote: Determination of SEQRA Environmental Significance for Long Alley Parking Deck at
6 Woodlawn Avenue (11-318)

Mayor Johnson stated since the City Council is now lead agency, it must determine if there is any
environmental impact if the project was to move forward. There are 3 parts to this. Part 1 of the full
Environmental Assessment Form has already been completed and Part 2 needs to be completed. Part3is
to be used only if there is a potentially large impact as determined by Part 2. He read Part 2 and the

proposed answered out loud as follows:
PART 2 — Project Impacts and Their Magnitude (Responsibility of Lead Agency)

General information

o In completing the form the reviewer should be guided by the question: Have my
responses and determinations been reasonable? The review is not expected to be an
expert environmental analyst.

o The examples provided are to assist the reviewer by showing types of impacts and
wherever possible the threshold of magnitude that would trigger a response in column 2.
The examples are generally applicable throughout the State and for most situations. But,
for any specific project or site other examples and/or lower thresholds may be appropriate
for a Potential Large Impact response, thus requiring evaluation in Part 3.

o The impacts of each project, on each site, in each locality will vary. Therefore, the
examples are illustrative and have been offered as guidance. They do not constitute an
exhaustive list of impacts and thresholds to answer each question.

o The number of examples per question does not indicate the importance of each question.

o In identifying impact, consider long term, short term and cumulative effects.

Instructions:
a. Answer each of the 20 questions in PART 2. Answer Yes if there will be any impact.

b. Maybe answers should be considered as Yes answers.

c. If answering Yes to a question then check the appropriate box (column 1 or 2) to indicate
the potential size of the impact. If impact threshold equals or exceeds any example
provided, check column 2. If impact will occur but threshold is lower than example, check
column 1.

d. ldentifying that an impact will be potentially large (column 2) does not mean that it is also
necessarily significant. Any large impact must be evaluated in PART 3 to determine
significance. Identifying an impact in column 2 simply asks that it be looked at further.

e |f reviewer has doubt about size of the impact than consider the impact as potentially large
and proceed to PART 3.

f. If a potentially large impact checked in column 2 can be mitigated by changes(s) in the
project to a small to moderate impact, also check the Yes box in column 3. A No response
indicates that such a reduction is not possible. This must be explained in Part 3.

Impact on Land:

1. Will the Proposed Action result in a physical change to the project? Yes
Construction that will continue for more than 1 year or involve more than one phase or stage: Small

to Moderate Impact (1)
2. Will there be an effect to any unique or unusual land forms found on the site? (i.e., cliffs, dunes,

geological formations, etc.) No

3. Will proposed action affect any water body designated as protected? (Under Articles 15, 24, 25 of
the Environmental Conservation Law, ECL) No

4. Will proposed action affect any non-protected existing or new body of water? No

5. Will proposed action affect surface or groundwater quality or quantity? No

6. Will proposed action alter drainage flow or patterns, or surface water runoff? No

7. Will proposed action affect air quality? No

8. Will proposed action affect any threatened or endangered species? No
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9. Will proposed action substantially affect non-threatened or non-endangered species? No

10.  Will proposed action affect agricultural land resources? No

11, Will proposed action affect aesthetic resources? (if necessary, use the visual EAF addendum in
Section 617.20, Appendix B) No

12. Wil proposed action impact any site or structure of historic, prehistoric or paleontological
importance? Yes

Proposed Action occurring wholly or partially within or substantially contiguous to any facility or site
listed on the State or National Register of historic places: Small to Moderate Impact M

13.  Will proposed action affect the quantity or quality of existing or future open spaces or recreational
opportunities? No

14.  Will proposed action impact the exceptional or unique characteristics of a critical environmental area
(CEA) established pursuant to subdivision BNYCRR 617.14 (9)? No

15. Wil there be an effect to existing transportation systems? Yes
Other Impacts: Small to Moderate (1) — Slight increase in traffic within vicinity.
16.  Will proposed action affect the community’s sources of fuel or energy supply? No

17. Wil there be objectionable odors, noise, or vibrations as a result of the proposed action?  Yes
Proposed Action will produce operating noise exceeding the local ambient noise levels for noise

outside of structures: Small to Moderate (1)

18.  Will proposed action affect public health and safety? No

19. Wil proposed action affect the character of the existing community? Yes
Development will create a demand for additional community services (e.g. schools, police and fire,

etc.): Small to Moderate Impact (1)
20. s there, or is there or is there likely to be public controversy related to potential adverse environment

impacts? No

Mayor Johnson stated since there were no potentially large impacts identified in Part 2, we do not need to
proceed to Part 3.

Mayor Johnson moved and Commissioner Franck seconded to adopt the recommendations under
Part 2 of the SEQRA form.

Ayes - All

Mayor Johnson stated on page 1 of the form, the Council has completed Parts 1 & 2; therefore those
boxes have been checked. He read the following piece of the form into the record:

Upon review of the information on this EAF (Parts 1 and 2 and 3 if appropriate), and any other supporting
information, and considering both the magnitude and importance of ach impact, it is reasonably determined

by the lead agency that:

A. The project will not result in any large and important impact(s) and, therefore, is one which will not
have a significant impact on the environment; therefore a negative declaration will be prepared.

Mayor Johnson moved and Commissioner Wirth seconded to issue a negative declaration.

Ayes - All

Announcement. Applications Available for 2012 CDBG Funding

Mayor Johnson announced the applications for the Community Development Block Grant are now
available at the City's Office of Community Development and on the City's website. These funds are
designed to assist activities that address community development needs. The City will have approximately
$300,000 in grant funds for 2012. The deadline for submitting applicants for the funding is 4:30 p.m,,

Friday, January 27, 2012.
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| The public is invited to the following public hearings to discuss the allocation of the Saratoga
| Springs 2012 Community Development Block Grant (CDBG) Entitlement Award.

These funds, from the U.S. Dept. Of Housing & Urban Development, will be allocated to
activities that primarily benefit persons of low and moderate income. Such activities may
include job creation, housing creation and rehabilitation, and other projects addressing the |f
City’'s community development needs as prioritized in the 2010 Consolidated Plan.

Available funds total approximately $300,000 from the 2012 Entitlement Award.

Applicants are encouraged to present their proposals, and public input will be received, at
the following public hearings facilitated by the Community Development Citizen Advisory

Committee:

Monday, January 30, 2012 Thursday, February 2, 2012
City Council Room Saratoga Springs Recreation Center
City Hall - 1*. Floor 15 Vanderbilt Avenue

6:00 P.M. (5:45 speaker sign-up) 6:00 P.M. (5:45 speaker sign-up)

For additional information, call 587-3550, ext. 2575. Mayor Scott T. Johnson
City of Saratoga Springs

1 X — Wednesday, January 25, 2012

Bill to: Office of Community Development
Cindy Phillips 587-3550 ext. 2575

Account #9738 Display Ad
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2 TODAS

Friday, January 20

City to Host Public Forums oi
- Community Development Block
Grant Entitlement Funds

The Saratoga Springs Office of Community Development is
holding two public forums to discuss the allocation of the 2012
Community Development Block Grant (CDBG) Entitlement
Award. The 2012 Entitlement Award total is approximately
£300,000.

Applicants are encouraged to present their proposals, and pub-
lic input will be received at the following public hearings facili-
tated by the Community Development Citizen Advisory
Committee:

» Monday, January 30 at 6 p.m. in the city council room,

located on the first floor of city hall

o Thursday, February 2 at 6 p.m. at the Saratoga Springs

Recreation Center, 15 Vanderbilt Avenue ,

For additiona! information, contact the Saratoga Springs Office
of Community Development at (518) 587-3550, ext. 2575.




COMMUNITY DEVELOPMENT BLOCK GRANT ENTITLEMENT PROGRAM
PUBLIC HEARING #1 — January 30,2012
City Council Room - City Hall
6:00P.M.

PRESENT:  Richard Ferguson, Chair
Bob Barile
Victor Cinquino
Remigia Foy
Linda Harvey-Opiteck
Andrew Jarosh
Lu Lucas
Jenny Mirling
Kyran Nigro
Pamela Polacsek
Brian Straughter
Mary Zlotnick

STAFF: Bradley Birge
Cindy Phillips

Bradley Birge welcomed the committee members and the audience. He said will now
have a full advisory board of 12. He said this year the program will be receiving
approximately $337,000 with re-programmmed funds in the amount of $9,000. He said
the City has not yet been informed as to the total amount to be received. Adjustments
will be made to the recommendations if the City receives more or less. He explained
the process after the applications are received there would be two public hearings held
for the applicants to speak about their projects and then the Advisory Committee will
meet to discuss the applications. The Committee will then present their
recommendations to the City Council on March 6, 2012 with a 30-day comment period
to follow. A public hearing will be scheduled for the March 20, 2012 City Council
meeting. The City council is scheduled to vote on the recommendations at the April 17,

2012meeting.

Bradley Birge also reminded the applicants of the 15% cap on public service projects and
that many groups will be competing for approximately $45,000 - $50,000. He stated
that 809% of the CDBG funds need to serve the low-mod income population. He also

said historic preservation is important.

Each committee member introduced themselves to the applicants, told how long they
have been on the advisory committee and if they were affiliated with any organization

applying for this grant.

Richard Ferguson, Chair of the committee welcomed everyone and asked that the
presentations be kept to approximately 5 minutes.



The following appeared before the Advisory Committee:

Universal Preservation Hall - for renovation of ceilings. Advisory Committee asked for an
agency budget. Teddy Forster, President said she would provide.

Saratoga County Economic Opportunity Council — Multi-Cultural Family Program

Legal Aid of Northeastern NY

Franklin Community Center

Saratoga Sponsor-A-Scholar

Rebuilding Together

Mother Susan Anderson Emergency Shelter — during the discussion it was decided that
the “hot box’ should be moved from the program application to the rehabilitation
program. Therefore, the Program Application is now $5,000 and the rehabilitation is
now $15,000. Bishop Byrd agreed to supply the A/C estimate when he receives it.

The meeting adjourned at 8:00pm.



COMMUNITY DEVELOPMENT BLOCK GRANT ENTITLEMENT PROGRAM
PUBLIC HEARING #2 — February 2,2012

Saratoga Springs Recreation Center
6:00P.M.

PRESENT:  Richard Ferguson, Chair
Bob Barile
Victor Cinquino
Remigia Foy
Linda Harvey-Opiteck
Andrew Jarosh
Lu Lucas
Jenny Mirling
Kyran Nigro
Pamela Polacsek
Brian Straughter
Mary Zlotnick

STAFF: Bradley Birge
Cindy Phillips

Bradley Birge welcomed the committee members and the audience. He said will now
have a full advisory board of 12. He said this year the program will be receiving
approximately $337,000 with re-programmmed funds in the amount of $9,000. He said
the City has not yet been informed as to the total amount to be received. Adjustments
will be made to the recommendations if the City receives more or less. He explained
the process after the applications are received there would be two public hearings held
for the applicants to speak about their projects and then the Advisory Committee will
meet to discuss the applications. The Committee will then present their
recommendations to the City Council on March 6, 2012 with a 30-day comment period
to follow. A public hearing will be scheduled for the March 20, 2012 City Council
meeting. The City council is scheduled to vote on the recommendations at the April 17,

2012meeting.

Bradley Birge also reminded the applicants of the 15% cap on public service projects and
that many groups will be competing for approximately $45,000 - $50,000. He stated
that 80% of the CDBG funds need to serve the low-mod income population. He also

said historic preservation is important.

Richard Ferguson, Chair welcomed everyone and asked each committee member to
introduce themselves to the applicants and if they were affiliated with any organization

applying for this grant.

He asked that the presentations be kept to approximately 5 minutes. With questions and
answers to follow.



The following appeared before the Advisory Committee:

Domestic Violence Rape Crisis — Maggie Fronk
Literacy NY Greater Capital Region — Sue Hensley-Cushing
Senior Center — Advocacy Program — Lois Celeste
Senior Center — Building Improvements — Tim Wales & Lois Celeste
Catholic Charities — Brenda Schinn
Recreation Commission — Kathy Lanfear & Doug June
Andrew Jarosh asked how long are the quotes good for? Kathy Lanfear will look

into it.
City of Saratoga Springs — Rehabilitation Program - Bradley Birge
Administration — Bradley Birge

Discussion regarding next meeting ensued:
The following meetings were set for the committee:
February 9, 2012 and February 13, 2012 both @ 5:30pm

The meetings will take place at the Visitors Center.

The meeting adjourned at 8:15pm



Bradley Birge

CiTY OF SARATOGA SPRINGS Administrator
Kate Maynard
PLANNING & ECONOMIC DEVELOPMENT p,,nc,pa,p),’a,me,
K Susan Barden
City Hall - 474 Broadway Senior Planner
Saratoga Springs, New York 12866 Cindy Phillips
Tel: 518-587-3550 fax: 518-580-9480 CD Coordinator
www.saratoga~springs.org Deborah Wertheim
Secretary
Memorandum
To: Mayor Scott Johnson
Commissioners Franck, Madigan, Mathiesen and Scirocco
From: Bradley S. Birge
Date: March 1, 2012
Re: Citizen Advisory Committee recommendations for 2012 CDBG funding

Following 2 public hearings, 2 Committee meetings and much discussion, the I2-member Community
Development Citizen Advisory Committee will present its recommendations for 2012 CDBG
Entitlement Grant funding to the City Council on Tuesday, March 6,2012. Anticipated 2012 funding is
$346,816 including $337,816 in 2012 federal funds and $9,000 in reprogrammed funds from previous

years.

Following the Committee’s presentation to the City Council, a 30-day public comment period will occur
through April 6. The Committee would like to request that the City Council schedule a Public Hearing
for Tuesday, March 20 and it is hoped that the City Council will vote on these recommendations at the
April 17 Council meeting. The final 2012 Entitlement Action Plan will then be submitted to the U.S.

Dept. of Housing & Urban Development for approval.

The 2012 funding recommendations for your consideration and action on April 17, 2012 are as follows:

Domestic Violence/Rape Crisis Center Emergency Shelter Counselor - $10,000

A continuation of funding for a full-time shelter counselor to provide women and children, who are
homeless due to domestic violence and residing in the emergency shelter, with assistance in accessing
rental assistance, securing housing, financial literacy and referrals to community support services.

Catholic Charities Mentoring Program - $10,000
The continuation of a community-based prevention/diversion program to develop mentoring
relationships between at-risk Saratoga Springs youth and successful area business/professional persons.

Saratoga County Economic Opportunity Council Multi-Cultural Services Program - $8,000
A continuation of multicultural programming, with a targeted focus on family literacy and homelessness
prevention, for Limited English Proficient children and adults in Saratoga Springs.

Legal Aid Society Homelessness Prevention Project - $8,000
The continuation of a homelessness prevention program to provide free legal advice, referrals and
representation to prevent unwarranted or illegal evictions of persons of low and moderate income

within Saratoga Springs.



Mother Susan Anderson Emergency Shelter - $5,000
To fund utility and program costs associated with this emergency shelter serving women and children.

Literacy NY Greater Capital Region Adult Literacy Tutoring - $4,000
To fund one on one, small group and classroom literacy tutoring by trained volunteers to adults
motivated to improve their literacy skills, elevate their self-esteem and increase their earning potential.

City-wide Housing Rehabilitation Grant Program — $75,000
Funding for continuation of City’s successful residential rehabilitation grant program providing income-
eligible homeowners with grants of up to $15,000 for housing and emergency repairs.

Dept. of Public Works — Senior Center Boiler and Window Replacement - $47,418
To fund the installation of 2 new, high-efficiency boilers and the replacement of dining room windows

within this public facility.

Saratoga Springs Recreation Dept. Playground Equipment - $36,969
To fund the installation of playground equipment to expand the existing City-owned playground that
serves the tenants of Jefferson/Vanderbilt Terrace, the current Head Start program.

Dept. of Public Works ~ Infrastructure Improvement - $20,000
Funding for the repair of accessible curbs, sidewalks and curbing within eligible areas of the City.

Universal Preservation Hall Historic Building Preservation - $17,599
Funding to further stabilize and preserve this historic building, listed as a “contributing property” on the

National Register of Historic Places.

Mother Susan Anderson Emergency Shelter Rehabilitation Project - $15,000
Public facility improvements to this emergency shelter serving women and children.

Franklin Community Center Facilities Improvements - $14,830
Funding to complete residential rehabilitation improvements to Franklin Community Manor, a low
income housing complex that provides affordable efficiency apartments to 17 extremely low income

individuals.

Rebuilding Together Rehabilitation Project - $10,000
To assist in funding this volunteer-assisted housing rehabilitation program.

Community Development Program Administration - $65,000
These funds finance the Community Development operating budget to cover the cost of payroll, fringe

and program/office expenses.

In the event total available funding increases or is reduced, the Committee has recommended
proportionally adjusting individual activity funding levels based upon revised available funding.

| thank you for your attention to this matter. Should you have any questions regarding these
recommendations, please contact me at extension 2515, or the Citizen Advisory Committee Chair,

Richard Ferguson, at 583-3114.

Revisep 03/06/12
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March 6, 2012

CITY OF SARATOGA SPRINGS
City Council Meeting
Agenda

6:50 P.M. — Stop Sign on Glenmore Avenue

6:55 P.M. — Amend 2012 Capital Budget for
Water Treatment Plant Filter
Upgrade

7:00 PM

CALL TO ORDER

ROLL CALL

SALUTE TO FLAG

PUBLIC COMMENT PERIOD / 15 MINUTES
PRESENTATION(S)

EXECUTIVE SESSION: Discussion regarding personal private information of a person or corporation, or
matters leading to the appointment, employment, promotion, demotion; discipline, suspension, dismissal or
removal of a person or corporation.

CONSENT AGENDA
1. Approval of 1/17/12 City Council Minutes
Approval of 1/31/12 Workshop Minutes
Approval of 2/2/12 City Council Minutes
Approve Budget Amendments (Increase)
Approve Budget Transfers - Regular
Approve Budget Transfers - Revenue
Approve Payroll 2/24/12 $426,884.04
Approve Payroll 3/02/12 $405,602.82
. Approve Warrant 2011 Regular 11DEC7 $81,369.45
10. Approve Warrant 2012 MID 12MWFEB3 $109,035.12
11. Approve Warrant 2012 Regular 12MAR1 $1,486,538.16

©XNOO A WN

MAYOR’S DEPARTMENT
Discussion and Vote: Acceptance of 3 in 1 Table Donation for Recreation Center

Discussion and Vote: Acceptance of Sponsors for Basketball Teams

Announcement, Camp Saradac Registration

Announcement; 2012 Spring Registration

Presentation & Set Public Hearing: Citizen Advisory Committee Recommendations for 2012
CDBG Funding

Discussion and Vote: Appointment to the City Center Authority Board

Appointment: Saratoga Community Advisory Board for the Saratoga Race Course

RN

~NOo

ACCOUNTS DEPARTMENT

Discussion: Comptroller's Audit of Assessments

Award of Bid: Extension of Bid for Material Trommel Screen to Emerald Equipment Systems
Discussion and Vote: Approval of Commissioner of Deeds

Set Public Hearing: Zoning Text Amendment for All TRBD Zoning Districts Including 11 and 15

Maple Dell

H W=



City Council Meeting

3/6/12

FINANCE DEPARTMENT

1.

2.
3.
4

Discussion and Vote: Budget Amendments — Capital Budget — Water Treatment Plant Filter
Upgrade

Discussion and Vote: Budget Amendments - Benefits

Discussion and Vote: Budget Transfers — Payroll, Benefits

Discussion: City Web Site Survey

PUBLIC WORKS DEPARTMENT

1.
2

o1

Discussion and Vote; Accept Donation for Senior Citizen Center

Discussion and Vote: Authorization for the Mayor to Sign an Agreement for Replacement of
Sternberg Street Light Post

Discussion and Vote: Authorization for the Mayor to Sign an Agreement with Greenridge Cemetery
Association

Discussion and Vote: Authorization to Pay Voucher

Set Public Hearing: 2012 Water & Sewer Rates

PUBLIC SAFETY

1.

Discussion and Vote: Authorization for the Mayor to Sign the PBA Lease Agreement for 2012 -
2013

2. Set Public Hearing: To Amend Section 225-71, Schedule VI of the City Code, School Speed
Limits
3. Announcement: Submission of 2011 Public Safety Annual Report
4. Announcement State Street Parking Regulations
5. Discussion: Baseline Drug Testing for New Hires in the Fire Department
SUPERVISORS

Joanne Yepsen

1.

County Board of Supervisors Meeting

2. Albany Visit with State Representatives
3. Saratoga Arts Fest 2012
Matt Veitch

1.

February County Board Meeting

2. County Budget Review Committee
3. Meeting with State Legislators

ADJOURN
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March 6, 2012

CITY OF SARATOGA SPRINGS
City Council Meeting
City Council Room
7.00 PM

PRESENT: Scott Johnson, Mayor
Michele Madigan, Commissioner of Finance
John Franck, Commissioner of Accounts
Anthony Scirocco, Commissioner of DPW
Christian Mathiesen, Commissioner of DPS

Matthew Veitch, Supervisor
Joanne Yepsen, Supervisor

STAFF PRESENT: Shauna Sutton, Deputy Mayor
Lynn Bachner, Deputy Commissioner, Finance
Sharon Keliner-Chille, Deputy Commissioner, Accounts
Tim Cogan, Deputy Commissioner, DPW
Eileen Finneran, Deputy Commissioner, DPS
Joe Scala, City Attorney

RECORDING OF PROCEEDING

The proceedings of this meeting were taped for the benefit of the secretary. Because the minutes are nota
verbatim record of the proceedings, the minutes are not a word-for-word transcript.

PUBLIC HEARING
Stop Sign on Glenmore Avenue

Mayor Johnson opened public comment period at 6:52 p.m.
Commissioner Mathiesen stated this will be on his next agenda for discussion and vote. He plans to
temporary restrict traffic flow direction on Glenmore Avenue, southbound only from Grand Avenue to West

Circular Street. This plan will have a 6 month evaluation period and notice will be provided to neighbors.
This public hearing is to make an all-way stop where Circular Street intersects with Glenmore Avenue.

Kate Jarosh of Callagan Drive stated she wanted to confirm if it was a change of direction. She asked
what the enforcement will be like. The bigger issue is West Circular Street; it is a speedway for the kids in
the morning. Making the direction one way will send traffic further into the neighborhood.

Commissioner Mathiesen stated the idea behind the stop sign is to tone down the traffic and speed. We
think having a 3 way stop will help.

Kate stated there needs to be more enforcement.

Mayor Johnson closed the public hearing at 6:56 p.m.
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Amend 2012 Capital Budget for Water Treatment Plant Filter Upgrade

Mayor Johnson opened public comment period at 6:56 p.m.

Commissioner Scirocco stated the 2012 Capital Budget has included $825,000 for improvements at the
water treatment plant. The capital budget needs to be amended to increase by $840,000 in order to bid

the contract.

Tim Wales, city engineer, stated they are proposing to amend the budget to perform an upgrade of the
filtration at the Water Treatment Plant. The estimate was in excess of the amount originally put in the
capital budget. He explained this plant treats our main water sources. There are 4 multi-media filter beds
with several layers of materials and a backwash system. The proposed upgrade is a result of the filters
being 44 years old and the average life span is 15 — 20 years. The media is not effective anymore; they
will replace that along with the filters, pipes, valves, and controls. They are at a point where they can't go
on any longer. The final cost is estimated at $1.665 million. If this passes, they want to get this out to bid
as soon as possible and have 2 filters replaced by the time track season rolls around. The waterplant
operators have done a great job keeping things flowing with the condition of the system.

Pat Kane of 19 Marion Place stated with all this construction going on; would this be the appropriate time to
appropriate money for a back-up generator at the water plant.

Commissioner Scirocco stated it is in the 2013 capital budget.
Commissioner Franck asked if it would be cheaper to move the generator project up a year.

Commissioner Scirocco stated this project will take about a year and they have a couple projects going on
at one time. They are under mandate by the Department of Health to get this done.

Remijia Foy of 95 Oak Street asked where the funding is coming from as the water fund is separate from
the general fund. How will this $1.6 million impact the water rates as they have been going up? If you
have a surplus in the water fund can it be used to offset this project?

Commissioner Scirocco stated there is no surplus in the water budget. They are working to get into the
black. The only place it can come from is the water budget.

Remijia Foy suggested they focus on the major users as the average homeowner is paying much more for
1 000 cubic feet of water than the major users and it isn't fair.

Al Callucci of 9 Lexington Road stated every time you increase the water rate that almost doubles as the
sewer rate is based upon the water.

Commissioner Scirocco stated the rates in the City are still cheap compared to the surrounding
towns/cities.

Mayor Johnson closed the public hearing at 7:15 p.m.

CALL TO ORDER

Mayor Johnson called the meeting to orderat 7:15 p.m.
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PUBLIC COMENT

Mayor Johnson said the public comment period is limited to a total of 15 minutes and individuals
are limited to two minutes each according to the rules approved in February of 2004 by the City

Council.
Mayor Johnson opened the public comment period at 7:16 p.m.

Bonnie Sellers of 73 Fifth Avenue told a story about how she was in an accident with an ambulance where
the ambulance ran into the back of her vehicle. She was informed by the police that there was no attempt
by the ambulance driver to stop as he was high on drugs. She mentions this because she is in favor of the
random drug testing and she hopes that will be brought back to the Council table for a vote.

Al Callucci of 9 Lexington Road stated he read the billing contract for the ambulance service and found 2
clauses that he has concern with. Who makes the decisions regarding who is turned over to a collection
agency? We need a contract with the proper verbiage or we need to explain this one.

John Tighe of Rowland Street, Milton stated if he needed an ambulance tonight he hopes he gets picked
up by Empire he will not be balanced billed. Also, he knows the drivers of Empire are drug tested; he

doesn’t know that of Saratoga Springs.

Remijia Foy of 95 Oak Street stated she wants to address a 9 month old issue. While surfing the T.V, she
came upon channel 508 and they were running the 2/2/12 meeting which featured Eric Weller of the SSHA.
As she watched the program, she became aware that Mr. Weller or Mr. Brunelle failed to show any
sympathy for those people in that housing project. We have not had any answers that are credible
reasonable or rational in regards to the delay of addressing the bed bug issue and no response to how
they hire. The Council has been silent on this except for Commissioner Franck who had the insight to
bring the board forward. It is time for action on part of the City Council; therefore, she provided a letter to
the mayor yesterday that the Council regarding change that the Council could employ. She presented a
letter for the record. Article 3, section 32 of the public housing law is clear regarding officer and employee
compensations. She also followed up on the removal of any board member of the SSHA for cause. Page
23 of the SSHA policy handbook states abuse, mistreatment, or neglect of a resident may be cause for
immediate dismissal. What has happened over the last 9 months meets the criteria. She has been a
supporter of the mayor but if he doesn't act, he will be blamed for crating a culture of un-touchability and

neglect at the Housing Authority.

Mayor Johnson stated 2/7/12 a request was made of the City Attorney Office to provide legal opinion as to
what the City can do regarding intervening at the Housing Authority. He is being assured we will have

something within the week.

Pat Kane of 19 Marion Place stated he recognizes that there will be movement towards the improvement of
the City’s website; he applauds them for that. The rent being received by National Grid for the Weibel
Avenue site does not have a revenue line item in the budget; the same goes for the Time Warner contract.
There is a significant reserve fund for the Waterfront property; approximately $200,000. The Recreation
Center is concerning him the most as the fire alarm system is working there on a regular basis. If that is
the case, the building should be shut down; as you would any other building in Saratoga Springs. Also,
something should be done with Weibel Avenue / Gilbert Road intersection; it is dangerous. He also
advised the City Center was abandoned for a polling place with the construction there; he would like to see

that location be put back.

Commissioner Madigan stated she has made a request of the Fire Department to determine if there is an
issue with the fire alarm but has not received a response.

Mayor Johnson closed the public comment period at 744 p.m.

Page 5 of 12



City Council Meeting
3/6/12

CONSENT AGENDA

Mayor Johnson moved and Commissioner Madigan seconded fo approve the consent agenda as
foilows:
1. Approval of 1/17/12 City Council Minutes
Approval of 1/31/12 Workshop Minutes
Approval of 2/2/12 City Council Minutes
Approve Budget Amendments (Increase)
Approve Budget Transfers - Regular
Approve Budget Transfers - Revenue
Approve Payroll 2/24/12 $426,884.04
Approve Payroll 3/02/12 $405,602.82
. Approve Warrant 2011 Regular 11DEC7 $81,369.45
10. Approve Warrant 2012 MID 12MWFEB3 $109,035.12
11. Approve Warrant 2012 Regular 12MAR1 $1,486,538.16

LN B LN

Ayes - All

MAYOR'’S DEPARTMENT

Discussion and Vote: Acceptance of 3 in 1 Table Donation for Recreation Center (12-59)

Kathy Lanfear of the Recreation Department explained this donation is from Robert Fuller and valued at
$650. This 3in 1 table includes pool, air hockey, and ping pong.

Mayor Johnson moved and Commissioner Scirocco seconded to accept the donation as described.
Ayes - All

Discussion and Vote: Acceptance of Sponsors for Basketball Teams (12-60)

Kathy Lanfear advised these are the last of the sponsors for the basketball team; Saratoga Eagle, Chris
Hart, and Saratoga Firefighters.

Mayor Johnson moved and Commissioner Madigan seconded to accept the sponsors as described.
Ayes - All

Announcement: Camp Saradac Registration

Kathy Lanfear stated City resident registration will begin on March 12 and March 26" for all other residents.
Registration is based upon a first come first serve basis. Registration will end May 4, 2012.  General

camp runs from July 2" through August 17"

Announcement. 2012 Spring Registration

Kathy Lanfear stated registration will end on March 18, 2012. The forms can be downloaded from the
City's website.

Presentation & Set Public Hearing; Citizen Advisory Committee Recommendations for 2012 CDBG
Funding

Bradley Birge from the Planning Department stated the City qualifies as an entitlement community
according to the U.S. Department of Housing and Urban Development. The applications were collected at
the end of January and a 12 member volunteer group met several times to evaluate each request and to
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rank thtem. They are being presented to the Council for their review and vote. The program year begins
July 1. They have $346,816 available. He introduced Richard Ferguson, the chair of the group.

Mr. Ferguson stated they had the opportunity to give away $346,000 but had requests for $425,000. They
are pleased with their recommendations and feel they are a good mix and there are some first time
recipients. He listed the following recommendations: Domestic Violence Rape Crisis Center for $10,000,
Catholic Charities Mentoring Program for $10,000, Saratoga County Economic Opportunity Council for
$8,000, Legal Aid Society for Homelessness Prevention for $8,000, Mother Susan Anderson Emergency
Center (utility and program costs) for $5,000, Mother Susan Anderson Emergency (facility improvements)
for $15,000, Literacy New York for $4,000, City of Saratoga Springs (citywide housing rehabilitation
program) for $75,000, City of Saratoga Springs DPW (improve City Center's boiler and replace windows)
for $47,418, Recreation Department of the City of Saratoga Springs (playground equipment) for $36,969,
City of Saratoga Springs DPW (infrastructure improvements) for $20,000, Universal Preservation Hall for
$17,599, Frankiin Community Center for $14,830, Rebuilding Together for $10,000, and Program
Administration for $65,000.

A public hearing was set for March 20, 2012 for 6:45 p.m.

Discussion and Vote: Appointment to the City Center Authority Board (12-61)

Mayor Johnson appointed Shelby Schneider to the City Center Authority Board. Her term will end 2/15/18.

Mayor Johnson moved and Commissioner Franck seconded to appoint Shelby Schneider to the
City Center Board.

Ayes - All

Appointment: Saratoga Community Advisory Board for the Saratoga Race Course

Mayor Johnson re-appointed George Carlson, William Wilmott, John Carusone, Cynthia Hollowood, and
Michele Funicello to the Saratoga Community Advisory Board for another 2 years.

ACCOUNTS DEPARTMENT

Discussion: Comptroller’s Audit of Assessments

Commissioner Franck advised that on February 20" the Assessment Office was audited by the
Comptroller's Office to determine if the City is sufficiently screening applicants of School Tax Relief (STAR)
exemptions for year 2010. We met with an examiner and the principal examiner for less than 2 hours.
They reviewed 16 files/applications and no deficiencies were noted at the time. We were advised that they
will be issuing a report of generic findings comprised from the audits performed at all the municipalities

they audited.

Award of Bid: Extension of Bid for Material Trommel Screen to Emerald Equipment Systems (12-62)

Commissioner Franck moved and Commissioner Scirocco seconded extend the bid for the Material
Trommel Screen to Emerald Equipment Systems for an additional year under the same terms and

conditions.
Ayes - All

Discussion and Vote: Approval of Commissioner of Deeds (12-63)

Commissioner Franck moved and Commissioner Madigan seconded to appoint the list of people
previously distributed to the Council as Commissioners of Deeds.
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Ayes - All

Set Public Hearing: Zoning Text Amendment for All TRBD Zoning Districts Including 11 and 15 Maple Dell

Commissioner Franck advised that at the January 17, 2012 City Council meeting, the Council voted to
send 11 & 15 Maple Dell back to the City Planning Board for further consideration of the proposed zoning
map amendment with greater public input notification for the residents or businesses on Maple Dell as well
as for consideration of whether a proposed text amendment would be more appropriate. The City Planning
Board discussed the 2 proposed considerations for an advisory opinion at their January 25" February 6",
and February 8th meetings. An advisory opinion has been returned to the City Council regarding the
proposed zoning map amendment and the proposed text amendment. The next step is to set a public
hearing. According to the Zoning Ordinance, written notice of the hearing must be given at least 30 days
prior to the scheduled hearing, therefore | am requesting a public hearing be set for the City Council
meeting of April 17, 2012 at 6:50 p.m.

Commissioner Franck set the public hearing for April 17,2012 at 6:50 p.m.

FINANCE DEPARTMENT

Discussion and Vote: Budget Amendments — Capital Budget — Water Treatment Plant Filter Upgrade (12-
64)

Commissioner Madigan moved and Commissioner Scirocco seconded to approve the 2012 budget
amendment, capital budget, previously distributed with the agenda.

Roll Call:

Commissioner Franck - Aye
Commissioner Madigan — Aye
Commissioner Scirocco — Aye
Commissioner Mathiesen -~ Aye
Mayor Johnson - Aye

Discussion and Vote: Budget Amendments — Benefits (12-65)

Commissioner Madigan moved and Commissioner Scirocco seconded to approve the 2012 budget
amendments — benefits previously distributed to the Council.

Roll Call:

Commissioner Franck — Aye
Commissioner Madigan — Aye
Commissioner Scirocco — Aye
Commissioner Mathiesen — Aye
Mayor Johnson — Aye

Discussion and Vote: Budget Transfers — Payroll, Benefits (12-66)

Commissioner Madigan moved and Commissioner Scirocco seconded to approve the 2012 budget
transfers - payroll that was previously distributed.

Ayes — All

Commissioner Madigan moved and Commissioner Franck seconded to approve the 2012 budget
transfers - benefits that were previously distributed.

Ayes - All
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Discussion: City Web Site Survey

Commissioner Madigan stated the City’s website is a work in progress. The most recent redesign of the
website was 2009. Finance is seeking input from the public inside and outside City Hall. She encouraged
input and response to improve the website.

Commissioner Franck stated having some type of application for a phone or Ipad, Facebook would be
helpful. Another item to think about is text alerts for snow emergencies; people should also be allowed to
pay taxes on line. He also suggested a summary or bridge program of payroll, budgets, etc. We can also
consider an advertising mechanism for revenue to offset costs. .

Mayor Johnson stated the Visitor Center web site has the user applications. It is well received, and
inexpensive to do.

PUBLIC WORKS DEPARTMENT

Discussion and Vote: Accept Donation for Senior Citizen Center (12-67)

Commissioner Scirocco stated the Senior Center recently received $60,000 for a carport. Lois Celeste is
here to explain.

Lois Celeste stated she has been with the Senior Center for about a year and a half. The Alfred Z.
Solomon charitable trust donated the money to build the carport. They also received $10,000 to enclose

the front walkway and add a handicap door.

Commissioner Scirocco moved and Commissioner Franck seconded to accept the $60,000 for the
carport on behalf of the Alfred Z. Solomon trust.

Ayes — All

Commissioner Scirocco moved and Commissioner Madigan seconded to accept a donation from
the Golub Corporation in the amount of $10,000 for the Senior Center.

Ayes — All

Discussion and Vote: Authorization for the Mayor to Sign an Agreement for Replacement of Sternberg
Street Light Post (12-68)

Commissioner Scirocco stated this is for replacement of a Sternberg light on private property. This is for
the removal and installation of the light.

Commissioner Scirocco moved and Commissioner Mathiesen seconded to authorize the mayor to
sign an agreement with David Brause at 307-341 Broadway to remove and replace a Sternberg

street light pole in the amount of $1,918.68.

Ayes - All

Discussion and Vote: Authorization for the Mayor to Sign_an_Agreement with Greenridge Cemetery
Association (12-69)

Commissioner Scirocco stated this is an annual agreement between the City of Saratoga Springs and
Greenridge Cemetery.

Commissioner Scirocco moved and Commissioner Mathiesen seconded to authorize the mayor to
sign an agreement with Greenridge Cemetery in the amount of $20,000.
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Commissioner Scirocco stated the line item is A3638814/54720.

Mayor Johnson stated for the record that the Deputy Mayor Sutton is treasurer and secretary of the board
for Greenridge Cemetery.

Ayes - All

Discussion and Vote: Authorization to Pay Voucher (12-70)

Commissioner Scirocco advised this voucher is for the emergency replacement of the hot water heaters at
the Weibel Avenue Ice Rink. The funding was not in the 2011 budget and funding was approved in the
2011 capital to replace 6 of them. The leak got worse and escalated into a dangerous situation. B & B
Plumbing was contacted as they provided the lowest quote. The tanks installed are 96% energy efficient.

Commissioner Scirocco moved and Commissioner Mathiesen seconded to approve the payment of
the voucher in the amount of $21,700 to B&B Plumbing for the removal and installation of 3 hot
water heater tanks at the Weibel Avenue Ice Rink.

Commissioner Scirocco stated the funding is in account H3567182/52000/1193.

Ayes - All

Set Public Hearing: 2012 Water & Sewer Rates

Commissioner Scirocco set a public hearing for March 20, 2012 at 6:30 p.m.

PUBLIC SAFETY DEPARTMENT

Discussion and Vote: Authorization for the Mayor to Sign the PBA Lease Agreement for 2012 - 2013 (12-
71)

Commissioner Mathiesen moved and Commissioner Scirocco seconded to authorize the mayor to
sign the annual PBA lease agreement for 2012 - 2013.

Commissioner Mathiesen stated the funding will be coming from account A3143124/54570.

Ayes - All
Set Public Hearing: To Amend Section 225-71, Schedule VI of the City Code, School Speed Limits

Commissioner Mathiesen set a public hearing for March 20, 2012 at 6:25 p.m.

Announcement: Submission of 2011 Public Safety Annual Report

Commissioner Mathiesen provided the 2011 Department of Public Safety Annual Report per the Charter.
He pointed out and commended the Fire Department on their ability to decrease their overtime in 2011.
The Police Department is still struggling to get a handle on overtime due to cut in staff and injuries.

Announcement. State Street Parking Requlations

Commissioner Mathiesen stated they met with the neighbors of State Street to discuss the parking
regulations. Per those discussions, the recommendations of the parking on State Street from VanDam to

Greenfield will be kept as alternate side parking.
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Commissioner Madigan asked Commissioner Mathiesen if he knew the reason why the change had been
made.

Commissioner Mathiesen stated he did not know. The change was made by the previous commissioner
before he left office.

Discussion: Baseline Drug Testing for New Hires in the Fire Department

Commissioner Mathiesen stated he requested the Civil Service Commission place random drug testing on
their agenda. He will also be meeting with the PBA to discuss random drug testing in the future. People
entering the Fire Department training programs will receive base line drug testing as the police do. They
will be working with the Human Resource Department to help them find a facility for the testing. Drug
testing is in the Police Department contract and only referred to in the Fire Department contract. The
public at large will feel more comfortable with the idea of random drug testing.

Mayor Johnson stated he suggested our labor attorneys include random drug testing on the fire contract

that is currently being negotiated.

SUPERVISORS

Joanne Yepsen

County Board of Supervisors Meeting

Supervisor Yepsen reported they appointed a couple people to the County Planning Board and Fire
Advisory Council; they approved a contract to authorize logging in the Town of Moreau; approved the
upgrade of all lighting in the County buildings; and amended the County budget.

Albany Visit with State Representatives

Supervisor Yepsen reported today they took the legislative priorities to Albany. They focused on the take-
over of the Medicaid program: urged the legislature to honor a home rule request; and urged legislative
solution for the Hudson Black River. She urged the City and the County to draft what they would like to

see for gambling in the County.

Saratoga Arts Fest 2012

Supervisor Yepsen reported Saratoga Arts Fest is holding their annual event in June. They are going to
have a major event at SPAC the night before to promote the program.  The website is

www.saratogaartsfest.org.

Matt Veitch

February County Board Meeting

Supervisor Veitch reported the highlights as: the logging contract; expansion of in home services for the
elderly; they will be replacing 34 computers at the County; the on line radio system reporting tool; a grant to
fund computer equipment in the Public Defender's Office; and the chair of board (Tom Wood from Town of
Toga) put his own website together called Communicating with the Chair. The web address is

www.comunicatingwiththechairman.com.
County Budget Review Committee

Supervisor Veitch reported the County appointed a Budget Review Committee. This committee will look at
their budget more regularly. Supervisor Veitch has been appointed to this committee.
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Meeting with State Legislators

Supervisor Veitch reported Senator Farley is pushing for the VLTs to be preserved in the state budget.
Hopefully we will get that money again. They discussed state mandates and the home rule issue for tax
increases. It was the right decision that they didn’t carry that message; it is not a stop gap procedure {0
raise taxes to cover budget issues.

EXECUTIVE SESSION

Mayor Johnson moved and Commissioner Madigan seconded to move to executive session for
discussion regarding proposed, pending or current litigation; personal private information of a
person or corporation, or matters leading to the appointment, employment, promotion, demotion,
discipline, suspension, dismissal or removal of a person or corporation at 8:55 p.m.

Council returned from session at 10:48 p.m.

Commissioner Franck moved and Commissioner Madigan seconded to add an item to the agenda
regarding a resolution to authorize the settlement of an Article 7 case for parcel 167.-2-63.

Ayes — All

Commissioner Franck moved and Commissioner Madigan seconded for the City Council to
approve the Article 7 case against the City of Saratoga Springs by Saratoga Property Development,
LLC, concerning the property tax map #167.-2-63 with a revised settlement of $14 million, $13
million, $11 million, $10 million, and $10 million from 2007 — 2011 and Council is authorized to
prepare documents and get court approval consistent therewith and Accounts Commissioner is
authorized to take any and all action to effectuate the settlement; including executing documents

and make disbursements as appropriate.

Ayes - All

ADJOURNMENT

Mayor Johnson moved and Commissioner Franck seconded to adjourn the meeting.

Ayes - All

There being no further business, Mayor Johnson adjourned the meeting at 10:51 p.m.

Respectfully submitted,

Lisa Ribis
Clerk

Approved: 4/17/12
Vote: 5-0
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March 20, 2012

CITY OF SARATOGA SPRINGS
City Council Meeting
Agenda

6:25 P.M. — Amend Section 225-71 Schedule V
- School Speed Limits
6:30 P.M. — Presentation and P.H. - Water and
Sewer Rates
6:55 P.M. - 2012 CDBG Funding
Recommendations

7:00 PM

CALL TO ORDER

ROLL CALL

SALUTE TO FLAG

PUBLIC COMMENT PERIOD /15 MINUTES
PRESENTATION(S)

EXECUTIVE SESSION: Discussion regarding proposed, pending or current litigation; personal private
information of a person or corporation, or matters leading to the appointment, employment, promotion,
demotion, discipline, suspension, dismissal or removal of a person or corporation.

CONSENT AGENDA

1.

NG R LN

Approval of 2/21/12 City Council Minutes

Approval of 2/7/12 Workshop Minutes

Approve Budget Amendments (Increase)

Approve Budget Transfers - Regular

Approve Payroll 3/9/12 $388,161.30

Approve Payroll 3/15/12 $388,156.63

Approve Warrant 2012 Mid - 12MWMAR1 $569,818.14
Approve Warrant 2012 Regular - 12MAR2 $1,035,440.68

MAYOR'’S DEPARTMENT

1.
2.

3.
4.
5

Set Public Hearing: Amend the 2012 Capital Budget for 6 Woodlawn Avenue Parking Garage
Announcement:  Favorable Advisory Opinion from the Planning Board and Design Review
Commission on 6 Woodlawn Avenue Parking Garage

Discussion and Vote: Indoor Recreation Center American Red Cross Agreement

Discussion and Vote: Accept donation for the Visitor Center: Solomon Northup Day Donation
Discussion: City Attorney Legal Opinion on Saratoga Springs Housing Authority

ACCOUNTS DEPARTMENT

1.

2.
3.
4

Award of Bid: #2012-2 Apparatus Floor Replacement and Basement Infill Lake Avenue Fire
Station

Award of Bid: Decorative Street Lights to Wolberg Electrical

Award of Bid: Weibel Avenue Ice Rink Dasher Boards Replacement to Becker Arena Products
Discussion and Vote: Authorization for Mayor to Sign Garage Sign Agreements with Purdy’s and

Colwell Computers
Discussion and Vote: Approve Revised Fireworks Application



City Council Meeting

3/20/12

6.

Announcement. GAPS Committee Meeting

FINANCE DEPARTMENT

©NO oA WN

9

Discussion and Vote: Authorization for Mayor to Sign MVP Gold Health Insurance Contracts
Discussion and Vote; Budget Transfers — Payroll, Benefits, Insurance

Discussion and Vote: Budget Amendments — Insurance

Discussion and Vote: 2012 Bond Resolution — Water Treatment Plan Filter Upgrades

Discussion and Vote: Web and Social Media Policy

Announcement: Web Site Survey

Discussion and Vote: In-Rem Property Disposition

Discussion and Vote; Obtain Recommendation from Open Space Advisory Committee re: the
Use of Open Space Bond Act (City Code Chapter 110) for County Grant Match

Discussion: Saratoga Springs Housing Authority

16‘ Discussion: Update-Public Space Recycling Initiative

PUBLIC WORKS DEPARTMENT

1.
2.

3.

Discussion and Vote: 2012 Water & Sewer Rates

Set Public Hearing: Amend the 2012 Capital Budget — Ballston Avenue Traffic Improvement
Project

Discussion and Vote: Authorization for the Mayor to Sign an Addendum | Agreement for the

Senior Citizen Center
Discussion and Vote: Authorization for the Mayor to Sign an Agreement with Mahoney Notify-Plus,

Inc. Alarms

Discussion and Vote: Sick Bank Regquests
Announcement: Submit the 2011 Department of Public Works Annual Report

PUBLIC SAFETY

Sobhwh =

Announcement: Retirement of Mike Hughes

Discussion and Vote: Stop Signs on Glenmore Avenue

Discussion and Vote: Amend Section 225-71, Schedule VI of the City Code, School Speed Limits
Set Public Hearing: Parking Regulations on Vanderbilt Avenue

Announcement. Workshop — Night Life in Saratoga Springs —Is it a problem?

Set Public Hearing: Amend Chapter 136 of the City Code

SUPERVISORS

Joanne Yepsen

ISP

County Board of Supervisors Meeting

Global Foundries Presentation

County Board of Supervisors’ Community Forums
Public Health Committee

Saratoga Springs 100" Climate Smart Community

Matt Veitch

G W

Public Safety Committee

Public Health Committee

Board of Supervisors’ Community Forum
Expanded Casino Gambling in NY State
GAPS Committee

ADJOURN
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March 20, 2012

CITY OF SARATOGA SPRINGS
City Council Meeting
City Council Room
7:.00 PM

PRESENT: Scott Johnson, Mayor
Michele Madigan, Commissioner of Finance
John Franck, Commissioner of Accounts
Anthony Scirocco, Commissioner of DPW
Christian Mathiesen, Commissioner of DPS

Matthew Veitch, Supervisor
Joanne Yepsen, Supervisor

STAFF PRESENT: Shauna Sutton, Deputy Mayor
Lynn Bachner, Deputy Commissioner, Finance
Sharon Kellner-Chille, Deputy Commissioner, Accounts
Tim Cogan, Deputy Commissioner, DPW
Eileen Finneran, Deputy Commissioner, DPS
Joe Scala, City Attorney

RECORDING OF PROCEEDING

The proceedings of this meeting were taped for the benefit of the secretary. Because the minutes are not a
verbatim record of the proceedings, the minutes are not a word-for-word transcript.

PUBLIC HEARING

Amend Section 225-71, Schedule VI School Speed Limits

Mayor Johnson opened public comment period at 6:30 p.m.

Commissioner Mathiesen stated this is a request to establish a school zone with a speed limit of 15 mph in
front of the Waldorf School on Kaydeross Avenue West.

No one spoke.

Mayor Johnson closed the public hearing at 6:33 p.m.

Presentation & Public Hearing — Water and Sewer Rates

Mayor Johnson opened public comment period at 6:33 p.m.
Commissioner Scirocco stated they do a presentation every year. He reviewed the responsibility of the

Commissioner of Public Works as it relates to the water system in the City of Saratoga Springs. There are
3 water sources for 28,000+ residents. He also reviewed the various water projects the crews took on over
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the past year to improve the infrastructure in the City. On average, 4 million gallons of water is pumped
through the main water treatment plant on a daily basis. They plan to pay for capital improvements are
based upon meter size.

Anna Plante of the Water Department explained the proposed water increases. There will be an
approximate increase of 3%.

Commissioner Scirocco provided some history on the water sales since 2007. This past year saw a slight
decrease in sales. Building charges, lot charges, etc. are not included in the amount of water sales. The
total expenditures for 2011 were $2,549,740 and the actual water sales were $2,475,989 leaving a

shortage of $73,751.

Commissioner Scirocco explained there are 28 sewer pumping stations for 26,000+ residents in the City of
Saratoga Springs. Sewer charges are based upon water usage. He provided sewer sales history since
2007. The County charge for sewer is 74% of the total sewer budget; total expenditures for 2011 is
$3,455 938 and the revenue was $3,584,751; leaving the budget with a surplus of $128,813.

Anna Plante showed the sewer rates table and explained the increases proposed.

Remijia Foy of 95 Oak Street stated there has been a failure to explain the rates. Will there be an increase
across the board? There are a whole series of categories on her water bill; this is not as informative as the
taxpayer deserves. She would like to know who the users are that are paying $4.85 versus the home

owners.

Commissioner Scirocco brought back up the slide that showed the comparisons and further explained how
the increases run.

Al Callucci of 9 Lexington Road asked if the $10 basic service charge is for a period of time or will it go
away.

Anna Plante stated that fee was created in 2005 when they were asked to look at their structure by the
‘green’ party. People wanted to pay for what they used; so they created a minimum charge plus a usage

charge.

Lou Schneider of 5 Vallero Road stated as a resident of Interlaken they are under a different water rate
structure. He wants to confirm that the only rate change residents of Interlaken will realize is the increase

in sewer.

Commissioner Scirocco stated that is correct.

Commissioner Mathiesen inquired if most years the sales are close to the expenditures.
Commissioner Scirocco stated it depends upon the weather and how much they sell.

Commissioner Franck asked if Commissioner Scirocco knew of another area that pays less than Saratoga
Springs.

Commissioner Scirocco stated he is not aware of any community paying less than us.

Mayor Johnson closed the public hearing at 7.03 p.m.

2042 CDBG Funding Recommendations

Mayor Johnson opened public comment period at 7:03 p.m.
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Lois Celeste of 36 Friar Tuck Way and Director of the Senior Center thanked the City and the panel for the
support. The improvements that have happened over the past year at the center are due to the
Community Block Grant. The building usage is almost near capacity and their needs continue to grow.
They were turned down for the second year in a row for programming money.

Mayor Johnson ended the public hearing at 7:05 p.m. and kept it open.

CALL TO ORDER

Mayor Johnson called the meeting to order at 7:05 p.m.

PUBLIC COMENT

Mayor Johnson said the public comment period is limited to a total of 15 minutes and individuals
are limited to two minutes each according to the rules approved in February of 2004 by the City

Council.
Mayor Johnson opened the public comment period at 7:.06 p.m.

Rayna Caldwell of 96 Fifth Avenue stated she is here to encourage the Council to accept the matching
grant for the Blodgett property. It maintains access to the creek.

Pastor Peter Berrios of Jefferson Terrace stated he is brining a concern from the people at Jefferson
Terrace and people who live around the Recreation Center. There is a piece of property next to the center
that is not being used. It can be used for a parking lot. A lot of the people at the Terrace and on Vanderbilt

Avenue are getting frustrated.

Pat Kane of 19 Marion Place stated he still hasn't heard any answers on the status on the Weibel Avenue
contract with National Grid and the contract has elapsed; where is the Time Warner contract which is a
$425,000 revenue source for the City; and the fire alarm still doesn't work at the Recreation Center on a
reqular basis. He commended Commissioner Franck and Supervisor Veitch on the South Broadway
meeting. There was a great exchange of information and thoughts; he appreciates the efforts.

Commissioner Mathiesen stated according to his information the fire alarms are working at the Recreation
Center.

Remijia Foy of 95 Oak Street stated she was delighted to hear the positive report on Channel 13 regarding
the salary situation at Stonequist. The residents of Stonequist must be happy about the report received
from the fumigators that there are no longer any live bed bugs. Delinquency, denial, and delay indicates a
lack of due diligence. The board’s lack of due diligence, questionable fiduciary practices, and their
competent handling of the bed bug problem does not inspire a vote of confidence. Now is the time for the
mayor to act with the support of the Council to take necessary and legal steps to make it clear that the
SSHA is accountable to this legislative body. She asked for an explanation of a forensic audit and a
performance audit and if the mayor gave any directions to the Comptroller’s Office.

Mayor Johnson stated he did request a forensic audit. A forensic audit is the collecting of evidence when
they suspect there are criminal charges involved versus misconduct.

Mayor Johnson closed the public comment period at 7:19 p.m.
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CONSENT AGENDA

Mayor Johnson moved and Commissioner Madigan seconded to approve the consent agenda as
follows:
1. Approval of 2/21/12 City Council Minutes
Approval of 2/7/12 Workshop Minutes
Approve Budget Amendments (Increase)
Approve Budget Transfers - Regular
Approve Payroll 3/9/12 $388,161.30
Approve Payroll 3/15/12 $388,156.63
Approve Warrant 2012 Mid — 12MWMAR1 $569,818.14
Approve Warrant 2012 Regular - 12MAR2 $1,035,440.68

XN WN

Ayes - All

MAYOR’S DEPARTMENT

Set Public Hearing: Amend the 2012 Capital Budget for 6 Woodlawn Avenue Parking Garage

Mayor Johnson set a public hearing for April 3, 2012 at 6:55 p.m.

Announcement: Favorable Advisory Opinion from the Planning Board and Design Review Commission on
6 Woodlawn Avenue Parking Garage

Mayor Johnson announced that the City Planning Board and the Design Review Commission both issued a
favorable advisory opinion. The ground breaking for the garage occurred today.

Commissioner Madigan stated she has concern with City compliance with its own zoning ordinance; it is
good policy. She also asked if we will be paying any attention to pedestrian traffic.

Mayor Johnson stated the boards reviewed that when looking at this for their advisory opinion.

Discussion and Vote: Indoor Recreation Center American Red Cross Agreement (12-72)

Mayor Johnson stated this is an annual agreement for the Recreation Center to be used as an emergency
shelter. The City is responsible for the utilities in running the facility during the use of this facility as an
emergency center in return for the Red Cross’ services. There is no rent being charged.

Mayor Johnson moved and Commissioner Mathiesen seconded to authorize the mayor to enter into
the agreement.

Ayes - All

Discussion and Vote: Accept donation for the Visitor Center. Solomon Northup Day Donation (12-73)

Mayor Johnson moved and Commissioner Scirocco seconded to accept the donation in the
amount of $400 from Judy Fradin.

Ayes - All

Discussion: City Attorney Legal Opinion on Saratoga Springs Housing Authority

Mayor Johnson advised that assistant city attorney Tony Izzo completed his review today. The Council
has been provided the report addressing three issues. He thanked Tony for doing this review. Each
review of case law lead to another; the process was very involved. Tony broke the review down to 3
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issues. The first is does the current absence of outstanding bonds or obligations render the Housing
Authority dissolved under the Public Housing Law section 450. Based upon the legal research, Tony found
that this does not apply to our housing authority.

Mayor Johnson stated the next legal issue is can the City of Saratoga Springs be held liable for the acts of
the SSHA. The Housing Authority is not a state agency and separate and distinct from the City.

Mayor Johnson stated the third legal issue is what jurisdiction does the City have over the Housing
Authority. The Housing Authority and the City are very distinct and separate. Based upon research, there
are only certain sections (Sections 30, 32, and 34 ) that give certain oversight; one is the appointment of
members to the board. Another is the local legislative body (City Council) has authority over the approval
of certain salaries at the Housing Authority. The City Council cannot set or fix salaries. It is not clear what
recourse if any anyone has. The last section authorizes the mayor of a city or a town board to remove a
member of a housing authority for inefficiency, neglect of duty or misconduct in office. Specific steps must
be followed for this to occur.

Commissioner Madigan stated there must be some recourse on a go forward basis. She refuses to accept
there is nothing they can do. She would like to ask the Council to find something we can do.

Mayor Johnson stated he too would like to see what they can do. They would suggest not extending the
contract. He made a written recommendation to the Housing Authority Board to renegotiate the contract
with the executive director with a different compensation and to cure the defect of not coming to the
Council for salaries. We have to give them the opportunity to correct it otherwise we don’t have a legal

standing.

Commissioner Franck stated for anyone to think this was minor administrative oversight by this board is
blinking at reality; it is a joke. This board is still basically saying they are going to pay him more. If we
have not power, can’t they say they are going to ignore your recommendation. In his opinion, a corrective
action would be for the executive director's salary to go back to $74,000. How can a 105% raise not be
considered substantial.  The board has made no attempt at corrective action since all of this was brought
to their attention in January. The only thing he has heard from these guys over the past month is if the City
tells them we have authority over them they are going to sue us. Arewe keeping Mr. Brunelle on? None
of this has been approved for 12 years. Do we do an injunction? He asked the mayor if he made a

decision on Mr. Brunelle.

Mayor Johnson stated there is no automatic renewal on a board member. He has had many discussions
with Mr. Brunelle and made recommendations to him. He is still waiting his decision; he is giving him the

option of deciding.

Commissioner Franck confirmed if the board gives the executive director 90 days notice, it is notice they
are not renewing the last year.

Mayor Johnson stated it is notice that they are not renewing the 1 year extension on the front end of the
contract.

Commissioner Madigan stated there has to be something we can do.

Mayor Johnson stated he doesn't like some of the findings either. We don't have legal standing to do
anything.

Commissioner Franck asked the Council can ask the Commissioner of Housing and Community Renewal
step in before April 1.

Mayor Johnson stated he would be happy to follow up with the Commissioner of Housing and Community
Development.
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ACCOUNTS DEPARTMENT

Award of Bid: #2012-2 Apparatus Floor Replacement and Basement Infill Lake Avenue Fire Station (12-
74)

Commissioner Franck moved and Commissioner Mathiesen seconded to award the bid for the
apparatus floor replacement and basement infill at the Lake Avenue Fire Station for to the
following: general construction to Debrino Caulking Association for $303,650; Electrical
Construction to Electric Concepts, LLC for $17,500; HVAC construction to Collins Mechanical, LLC
for $76,166; and plumbing construction to Collins Mechanical, LLC for $105,312.

Ayes - All

Award of Bid: Decorative Street Lights to Wolberg Electrical (12-75)

Commissioner Franck moved and Commissioner Scirocco seconded to award the bid for
decorative street lights to Wolberg Electrical for various prices.

Commissioner Franck advised they were the lowest acceptable bidder.
Ayes - All

Award of Bid: Weibel Avenue Ice Rink Dasher Boards Replacement to Becker Arena Products (12-76)

Commissioner Franck moved and Commissioner Scirocco seconded to award the bid for the
Weibel Avenue Ice Rink dasher boards replacement to Becker Arena Products in the amount of

$138,295 including selected bid alternates.
Commissioner Franck advised they were the lowest qualified bidder.

Ayes - All

Discussion and Vote: Authorization for Mayor to Sign Garage Sign Agreements with Purdy’s and Colwell
Computers (12-77)

Commissioner Franck moved and Commissioner Mathiesen seconded to authorize the mayor to
sign the garage sign agreements with Purdy’s and Colwell Computers for another year.

Ayes - All

Discussion and Vote: Approve Revised Fireworks Application (12-78)

Tony Izzo explained that New York State changed the law 2 years ago to allow individuals to make an
application as long as they meet the same qualifications as an organization. What is before the Council

tonight is a revised application.

Marilyn Rivers stated there is community notification written in this application. Anyone within 1,000 feet of
where the fireworks will be put off must be notified. The fireworks also have to abide by the noise

ordinance of the City of Saratoga Springs.

Commissioner Franck moved and Mayor Johnson seconded to approve the fireworks application
as described and previously submitted to the Council.

Ayes — All
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Announcement. GAPS Committee Meeting

Commissioner Franck advised the next meeting is this Thursday, March 22" at 7:00 p.m. in the City
Council Room. We invited the business and property owners along the South Broadway corridor, the land
use chairs, Kate Maynard, Bradley Birge, and Todd Shimkus. The following have responded that they will
be in attendance:

* Michael Giovanone of Concord Pools

* Ted Cupp - former owner of Kimberly Inn

* Michael Murphy - Murphy's Gold Range

* Erank Parillo - owner of Hampton Inn, High Rock Condos, and future owner of Champion car dealership

* Ken Fansiwala - Top Hill Motel

* Chad Vaughn - Vaughn Family Vision

* Angie Johnson - Marc Dentist, DDS

* Benita Collins - owner of property next to old Joe Collins

* Cliff VanWagner - chair of the City Planning Board

* Steven Rowland - Design Review Committee

* Adam McNeil - Zoning of Board of Appeals

* Pat Design - homeowner next to Design Motel

* Mo Hussain - Best Western

* Conrad Swiers — X-tra Mart

FINANCE DEPARTMENT

Discussion and Vote: Authorization for Mayor to Sign MVP Gold Health Insurance Contracts (12-79)

Commissioner Madigan moved and Mayor Johnson seconded to authorize the mayor to sign both
MVP Gold Health Insurance Contracts as distributed with the agenda.

Ayes — All

Discussion and Vote: Budget Transfers — Payroll, Benefits, Insurance (12-80)

Commissioner Madigan announced that to date there has been 161 transfers and amendments; 62 of
those transfers were due to corrections.

Commissioner Madigan moved and Commissioner Mathiesen seconded to approve the 2012
budget transfers - payroll.

Ayes — All

Commissioner Madigan moved and Commissioner Mathiesen seconded to approve the 2012
budget transfers - benefits.

Ayes - All
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Commissioner Madigan moved and Commissioner Scirocco seconded to approve the 2012 budget
transfer - insurance.

Ayes - All

Discussion and Vote: Budget Amendments — Insurance (12-81)

Commissioner Madigan moved and Commissioner Scirocco seconded to approve the 2012 budget
amendment - insurance.

Ayes - All

Discussion and Vote: 2012 Bond Resolution — Water Treatment Plan Filter Upgrades (12-82)

Commissioner Madigan moved and Commissioner Scirocco seconded to approve the 2012 bond
resolution for the water treatment plant filter upgrades as previously distributed with the agenda.

Roll Call:

Commissioner Franck - Aye
Commissioner Madigan — Aye
Commissioner Scirocco - Aye
Commissioner Mathiesen — Aye
Mayor Johnson - Aye

Discussion and Vote: Web and Social Media Policy (12-83)

Commissioner Madigan moved and Commissioner Mathiesen seconded to approve the web and
social media policy as distributed with the agenda.

Mayor Johnson mentioned that on a go forward basis that all policies and procedures should also be
shared with the city attorney and human resources.

Ayes - All

Announcement: Web Site Survey

Commissioner Madigan stated the website survey has been up for several days. She encouraged all to
participate in the survey.

Discussion and Vote: In-Rem Property Disposition (12-84)

Commissioner Madigan advised the Real Estate Committee has released its recommendations. One
property was paid on March g™ and removed from the list. The following properties have been
recommended to be retained (City of Saratoga Springs will keep the property):
165.82-1-12.31 Elm Street - Vacant
165.82-1-99 Elm Street - Vacant
178.25-1-9 Elm Street - Vacant
180.69-1-99 Road - Waterview Dr. - Roadway
190.16-2-33 Hathorn Blvd. - Vacant
190.-2-3.1 Hathorn Bivd. Rear - Vacant

The following properties have been recommended as sell (City will first offer the property to adjacent land

owners, then put in auction if there is no interest):
153.18-1-13 Jordan Dr. - Vacant

164.-1-55 Grand Ave. Ext. - Vacant
177.20-7-4.1 Tommy Luther Dr. - Vacant
178.44-2-31.2 Doten Ave. — Vacant
179.4-2-46.1 Crescent Ave. - Vacant
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180.69-1-15.1 Cassidy Dr. — Vacant
190.8-2.5.2 Tamarack Trail Rear - Vacant
178.52-3-11 Garfield Ave. - Vacant
178.60-1-7 Garfield Ave. - Vacant

The following properties have been recommended for auction (City will offer property for sale at public

auction):
165.18-3-26 292 W Circular St. - Single Family occupied
165.58-1-24 195 Division St. - Vacant
165.58-3-12 26 Cherry St. - Single Family unoccupied
166.14-5-12 386 Caroline Single Family occupied
166.15-2-18 4 Bemis Heights Rd. Single Family occupied
166.20-1-12 Conver Dr. - Vacant lot
166.-3-4 382 Lake Ave. - Single Family unoccupied
166.46-3-17 146 Middle Ave. - Single Family occupied
190.16-1-77 12 LAMPLIGHTER SINGLE FAMILY-Unoccupied
191.-2-3 JONES AVE - PAPER ST Vacant
191.-2-4 KING SPRING AVE-PAPER ST Vacant
191.-2-5 HAYES SPRING AVE-PAPER ST Vacant
191.8-1-22 PRATT DR Vacant
191.8-1-24 MERRILL AVE Vacant
192.5-1-5 NELSON AVE Vacant

Commissioner Madigan moved and Commissioner Mathiesen seconded to approve the Real Estate
Committee Recommendations as distributed. This is predicated on a proposal from Brad Birge
regarding a possible affordable housing initiative prepared for the April 17th Council meeting. The
Council will vote on that initiative at that time, or all houses in the Auction category will go forward

to auction.

Commissioner Franck asked if there will be costs associated with affordable housing to make sure if the
people qualify and continue to qualify.

Mayor Johnson stated he expected these properties to be a sale and not a rental.

Commissioner Madigan stated she does not want the City to retain these properties. Without the proposal
they don’t have all the answers.

Commissioner Franck asked what the proposed date of the auction is.

Commissioner Madigan stated she is waiting for the April 17" meeting and then she will set the auction
date. She is looking at May.

Ayes - All

Discussion and Vote: Obtain Recommendation from Open Space Advisory Committee re: the Use of Open
Space Bond Act (City Code Chapter 110) for County Grant Match (12-85)

Commissioner Madigan advised that in 2009 a grant opportunity was brought forward by Supervisor
Yepsen and includes plans for a boardwalk.

Supervisor Yepsen advised the City has been awarded a matching grant in past years by the County. This
project has been approved at the County for lands on the Kayderossas Creek. In order to move the
application forward, it needs approval by the Council. The amount promised to the City is $30,000 in
matching funds. The owner, Randy Blodgett has agreed to sell the property for $40,000 and the appraisal
done stated the property is worth $40,000. This would provide access to the Kayderossas Creek.

Commissioner Madigan advised originally she believed this would be a good use of the Open Space Bond
Fund: which has $1.4 million available. She was also made aware that the Parkland Reserve is another
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resource: with a balance of $427,000. At this point she asked to revise her agenda to ask for the use of
Parkland Reserve Funds instead of the Open Space Bond Fund.

Mayor Johnson stated his understanding of the current agenda item is not seeking use of the Open Space
Bond proceeds for the purchase either.

Commissioner Madigan determined the use of the Parkland Reserve Funds would expedite the process.
She believes this fund can be used for this.

Mayor Johnson stated he doesn't disagree the use of reserves might qualify for this use.

Commissioner Madigan stated she checked with the city attorney and confirmed the funds can be used for
this.

Mayor Johnson stated he has doubts because the analysis of this property established the value of this
property at $8,000 and the owner was asking $90,000. That is why another appraisal was done and that
one came back at $40,000. He doesn't feel this is an urgent matter that couldn’t wait until the next
meeting. He stated an e-mail was received from the Deputy Commissioner of Finance at 4:42 p.m. today
stating Commissioner Madigan would try to amend this at the table.

Commissioner Madigan advised she is not sure what the mayor’s problem is with this.

Mayor Johnson stated this issue went to the Real Estate Committee asking for opinion if the City should
buy this parcel and the Committee advised the City should not buy this parcel. The application made to the
County stressed the recreation use of the parcel. There is no recreation use of the parcel. The most
recent appraisal indicated DEC wetlands cover nearly 100% of the site rendering the parcel usage

extremely limited.

Supervisor Yepsen stated the County Planning Office is familiar with this and is in favor of this. She can
have the director of the County’s Planning Office come to the next City Council meeting.

Mayor Johnson stated he did not have the time to research this before the meeting tonight. His best
recollection was this is supposed to be for recreational use, which is not possible.

Supervisor Yepsen stated in her opinion the Real Estate Committee was the wrong committee as the City
does not own the property yet. If we wait past the County’s May committee structure we are at risk of not

having this happen.

Commissioner Mathiesen asked if this can be tabled to the next meeting.

Commissioner Scirocco agreed as he too is confused with what is happening here. He was under the
impression the City already owns a piece of property that gives accessto the Kayderossas Creek.

Commissioner Madigan stated this issue has been tabled to the next City Council meeting with
presentation.

Discussion: Saratoga Springs Housing Authority

Commissioner Madigan removed this item from her agenda.

Discussion: Update-Public Space Recycling Initiative

Commissioner Madigan stated they have contacted several cities regarding public space recycling. She
has also spoken with Todd Shimkus, Harvey Fox and Tim Mabee of the Downtown Special Assessment

District, Jeff Clark from the DBA, and Commissioner Scirocco. The public is ready, willing, and able to
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recycle. She is waiting for legal guidance from the city attorney regarding using public right-of-way. Once
they have that they will be ready to continue.

PUBLIC WORKS DEPARTMENT

Discussion and Vote: 2012 Water & Sewer Rates (12-86)

Commissioner Scirocco moved and Mayor Johnson seconded to approve the proposed water and
sewer rates as presented.

Commissioner Scirocco stated the capital improvement fund will appear on the second quarter bill as they
are still working out details.

Ayes - All

Set Public Hearing: Amend the 2012 Capital Budget — Ballston Avenue Traffic Improvement Project

Commissioner Scirocco set a public hearing for April 3, 2012 at 6:50 p.m.

Discussion and Vote: Authorization for the Mavyor to Sign an Addendum | Agreement for the Senior Citizen
Center (12-87)

Commissioner Scirocco stated this addendum provides relief to community organizations looking to rent
the Senior Center. The lease last year included insurance language that was a burden to small community

organizations.

Commissioner Scirocco moved and Mayor Johnson seconded to authorize the mayor to sign
addendum 1 agreement for the Senior Center.

Marilyn Rivers advised this is a help to small organizations of less than 25.
Ayes - All

Discussion and Vote: Authorization for the Mayor to Sign an Agreement with Mahoney Notify-Plus, Inc.
Alarms (12-88)

Commissioner Scirocco stated this agreement provides for high level alarm radio transmitter inspections
for the lease and maintenance monitoring and annual inspection of the ice rink and 23 sewer locations.

Commissioner Scirocco moved and Commissioner Mathiesen seconded to authorize the mayor to
sign an agreement with Mahoney Notify-Plus, Inc. for the high level alarm radio transmitter in the
amount of $11,400 per year, billed monthly at $950 for the 23 sewer locations; from account
G3638124/54331. The monthly rate of $29.50 for the monitoring for the ice rink complex is $354
yearly of which $177 is for the Vernon Rink, account A3567184/54670/3000 and $177 for the Weibel

Avenue Rink line A3567194/54670/3000.
Ayes - All

Discussion and Vote: Sick Bank Reguests (12-89)

Commissioner Scirocco stated this is for 2 employees and it has been approved by the CSEA Union.

Commissioner Scirocco moved and Commissioner Mathiesen seconded to authorize 1 day for the
first employee and 41 %2 days for the second employee from the sick bank.
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Ayes - All

Announcement. Submit the 2011 Department of Public Works Annual Report

Commissioner Scirocco pulled this item from his agenda.

PUBLIC SAFETY DEPARTMENT

Announcement. Retirement of Mike Hughes

Commissioner Mathiesen announced the retirement of Mike Hughes; the department's vehicle fleet
maintenance manager. He brought a high level of dedication and professionalism to the vehicle
maintenance program. Commissioner Mathiesen thanked Mike for his 21 years of service to the City.

Discussion and Vote: Stop Signs on Glenmore Avenue (12-90)

Commissioner Mathiesen moved and Commissioner Madigan seconded to amend section 225-77
schedule XIl stop intersection on Glenmore Avenue at West Circular Street to create a 3-way stop.

Ayes - All
Discussion and Vote: Amend Section 225-71, Schedule VI of the City Code, School Speed Limits (12-91)

Commissioner Mathiesen moved and Commissioner Scirocco seconded to amend section 225-71
schedule VI of the City Code, School Speed Limits to establish a school zone in front of the Waldorf
Kindergarten at 45 Kaydeross Avenue West.

Ayes - All

Set Public Hearing: Parking Regulations on Vanderbilt Avenue

Commissioner Mathiesen set a public hearing for April 3, 2012 at6:45 p.m.

Announcement: Workshop — Night Life in Saratoga Springs — Is it a problem?

Commissioner Mathiesen advised he will be holding a workshop on night life in Saratoga Springs and ifitis
a problem. The workshop will be held March 27, 2012 at 5:30 p.m. in the music hall.

Set Public Hearing: Amend Chapter 136 of the City Code

Commissioner Mathiesen set a public hearing for April 3, 2012 at6:35p.m.

SUPERVISORS

Joanne Yepsen

County Board of Supervisors Meeting

Supervisor Yepsen reported they had a recent auction on various properties for non-paid taxes. They
started with 99 parcels on the auction, 32 were removed for payment of taxes, 24 were removed for other
reasons, and 43 were sold for a total of $419,000. They also entered into the agreement with Harris, Beach
to look at Maplewood Manor’s future. This was recommended by the Public Health Committee.
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Global Foundries Presentation

Supervisor Yepsen reported Global Foundries is inviting all city and town officials on March 28" to a semi-
conductor presentation and discussion.

County Board of Supervisors’ Community Forums

Supervisor Yepsen reported the chair of the board is holding community forum meetings. The first one was
held last week and dealt with the unfunded mandates. They recommended that the chair present to the
City Council on April 3 at 6:00 p.m.

Saratoga Springs 100" Climate Smart Community

Supervisor Yepsen reported this group will be holding its first meeting soon. There will be a press release
on Friday.

Matt Veitch

Public Safety Commitiee

Supervisor Veitch reported they approved the STOP DWI grants in the amount of $337,533 county wide. It
is fully funded through the fees collected from DWI arrests in the County. The City shouid received $34,200
from the County to enforce DWI patrols in the City. Empire Ambulance has signed with Greenfield for
service and the County is having concerns with Empire having access to the emergency system.

Public Health Committee

Supervisor Veitch reported they approved the contract with Harris, Beach to review the Maplewood Manor
situation. There has been press about the meetings not being open.

Board of Supervisors' Community Forum

Supervisor Veitch stated this was covered by Supervisor Yepsen. All the unfunded mandates add up to
$61 million dollars of the County budget. The public did a great job of telling them they need to keep the

pressure on the state.

Expanded Casino Gambling in NY State

Supervisor Veitch reported the state legislature has passed their rule to move this forward. He has 2
concerns: one being they want it to be at 7 locations in the state and the other being if they are located in

municipalities with racinos, we need to get the revenue into our community.

GAPS Committee

Supervisor Veitch reported the Committee is meeting again this Thursday. They are inviting the property
owners to see what they think should be happening with those properties.

EXECUTIVE SESSION

Mayor Johnson moved and Commissioner Madigan seconded to move to executive session for
discussion regarding proposed, pending or current litigation; personal private information of a
person or corporation, or matters leading to the appointment, employment, promotion, demotion,
discipline, suspension, dismissal or removal of a person or corporation at 9:43 p.m.
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Council returned from session at 10:11 p.m.

Commissioner Franck moved and Mayor Johnson seconded to add an item to the agenda
regarding the resolution authorizing settlement of an Article 7 real property case commenced by
Saratoga Eagle Sales & Service, Inc.

Ayes - All

Commissioner Franck moved and Commissioner Madigan seconded to adopt the following
resolution:

WHEREAS, Saratoga Eagle Sales & Service Inc. previously commenced an Article 7 Real Property Assessment Review
case against the Assessor for the City of Saratoga Springs, New York and the City of Saratoga Springs, New York Board of
Assessment Review for the City of Saratoga Springs, concerning the assessed value of property located at 45 Duplainville Road,
Saratoga Springs, New York 12866; and

WHEREAS, the Commissioner for Accounts and the City Assessor has recommended a settlement proposal to the City
Council and the City Council has reviewed the case with Special Counsel to the City; and

WHEREAS, counsel for the Saratoga Springs School District has advised that the proposed settlement terms will be
approved by the District.

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Saratoga Springs hereby approves the
settlement of the Article 7 case against the City of Saratoga Springs by Saratoga Eagle Sales & Service Inc. concerning the assessed
value of property located at 45 Duplainville Road, Saratoga Springs, New York 12866 as follows: 2011 Petition will be discontinued
with no refunds and 2012 assessment will be lowered from present assessment of $9,485,000.00 to $7,885,000.00, and

Be It Further RESOLVED, that the City Council further authorizes and directs the Mayor, Commissioner of Accounts and/or
City Counsel to execute all settlement documents, nunc pro tunc, and take any additional steps necessary to effectuate the settlement
pursuant to the terms of this Resolution, and
Be It Further RESOLVED, that this Resolution will be effective immediately.

Ayes - All

ADJOURNMENT

Mayor Johnson moved and Commissioner Mathiesen seconded to adjourn the meeting.

Ayes — All

There being no further business, Mayor Johnson adjourned the meeting at 10:14 p.m.

Respectfully submitted,

Lisa Ribis
Clerk

Approved: 4/17/12
Vote: 5-0
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Minutes ...Back

CITY OF SARATOGA SPRINGS

City Council Meeting

.
pd

April 17, 2012

City Council Room

06:05 PM P.H. - Amend 2012 Capital
Budget/Program - Kayaderosseras
Blueway Trailhead and Preserve

06:10 PM P.H. - Amend Section 225-69
Schedule 1V of City Code - Speed
Limits Outside Tax District

06:15 PM Presentation - Complete
Streets

06:30 PM P.H. - Adoption of Complete
Streets Policy

06:35 PM P.H. - Purchase of 133
Kaydeross Avenue East - Blodgett
Property

06:45 PM P.H. - Community
Development Block Grant

06:50 PM P.H. - Zoning Text
Amendment for Maple Dell and All
TRBD Areas

PRELIMINARY AGENDA

£, Print

7:00 PM

CALL TO ORDER

ROLL CALL

SALUTE TO FLAG

PUBLIC COMMENT PERIOD / 15 MINUTES
PRESENTATION(S):

EXECUTIVE SESSION:

CONSENT AGENDA



1. Approval of 3/20/12 City Council Minutes

Approval of 3/6/12 City Council Minutes

Approve Budget Amendments (Increase)

Approve Budget Transfers-Reqular

Approve Payroll 04/06/2012 $402,917.17

Approve Payroll 04/13/2012 $416,480.01

Approve Warrant: 2012 Mid - 12MWAPR1 $112,082.07

o N o o > W N

Approve Warrant: 2012 Reqular - 12APR2 $520,102.36

MAYOR’S DEPARTMENT

1. Discussion: Complete Streets Policy

2 Proclamation: Fair Housing Month

3. Discussion and Vote: Approval of Community Development Block Grant Recommendation

4. Discussion and Vote: Authorization for Mayor to sign change order with BCI Construction for

Parking Garage at 6 Woodlawn Avenue

Authorization for Mayor to sign agreement with Electrical Concepts for Electric Design and
Construction - Parking Garage at 6 Woodlawn Avenue

o

Discussion and Vote: Easement agreement for 6 Woodlawn Avenue Parking Garage - National Grid

Discussion: Court Decision - Saratoga Citizen vs. Franck and Saratoga Springs

Announcement: Brown Bag Lunch

© ® N o

Discussion: Change in the deadline for Council Agenda items

ACCOUNTS DEPARTMENT

1. Discussion: N.Y. MHR. LAW Section 10: NY Code - Section 10: General Powers of Local
Governments to Adopt and Amend Local Laws

2. Set Public Hearing: N.Y. MHR. LAW Section 10: NY Code - Section 10: General Powers of Local
Governments to Adopt and Amend Local Laws

Discussion: Saratoga Springs Housing Authority

Award of Bid: Printed Shirts to Midwest Graphics and Awards

Award of Bid: Extension of Port-A-John Bid to Stone Industries

Award of Bid: Hydraulic Dump Trailer to Versatile Trailer Sales

Award of Bid: Water and Sewer Pipe, Fittings, Hydrants and Valves to Fergquson Waterworks
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Award of Bid: Electric Design and Construction - 6 Woodlawn Avenue Parking Deck to Electrical
Concepts

9. Discussion and Vote: SEQRA for Zoning Text Amendment to all existing Tourist Related Business Districts
(Alternative to Maple Dell request)

10. Discussion and Vote: Zoning Text £ Amendment to all existing Tourist Related Business Districts
(Alternative to Maple Dell request)




FINANCE DEPARTMENT

1. Discussion and Vote: Authorization for Mayor to sign agreement with BST for audit and related
services

2. Discussion and Vote: Budget Transfers

3. Discussion and Vote: Reserve Resolution: Reserve Fund for the Purchase of Parkland and/or for
Capital Improvements to Existing Parkland

4. Discussion: Saratoga Springs Housing Authority

PUBLIC WORKS DEPARTMENT

1. Announcement: Compost Material for Sale

PUBLIC SAFETY DEPARTMENT

-2

Discussion and Vote: Amend section 225-69, schedule IV of City Code - Speed limits outside tax district
2 Discussion: Open meeting laws

3. Discussion: Ambulance Service Update

4

Set Public Hearing: Last Call Hours

SUPERVISORS

ADJOURN
1. Pre-Agenda meeting will take place on Monday, April 16, 2012 at 9:30am.



