Meeting Agenda

Saratoga Springs Participatory Budgeting Committee
Monday September 11, 2023
5:30 - 6:30 PM
Music Hall, Third Floor, City Hall

1. Approval of August Minutes

¢ These were uploaded late, possible approval at next meeting if all committee
members have not reviewed.

2. Final confirmation of point people for project vetting

3. Discussion of updated project proposals (Farmers Market, City Seal)
e Comments, questions, suggestions?

4. Discussion of voting timeline & marketing timeline

5. Finalizing the ballot
o Ensure that requested amounts are correct for project proposals

Next meeting Monday October 9™ 5:30 -6:30 PM (Finance staff cannot do Monday October 2™
due to the comprehensive budget being presented the following evening)
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