2018 CHARTER REVIEW COMMISSION FORUM MINUTES
August 21, 2018
Roll Call
Present: Vince DeLeonardis, Chairman
Deputy Commissioner Michael Sharp, Vice Chairman
Deputy Commissioner John Daley, Secretary
Commissioner John Franck
Commissioner Michele Madigan
Commissioner Peter Martin
Commissioner Skip Scirocco
Deputy Commissioner Maire Masterson
Deputy Commissioner Joseph O’Neill
Deputy Mayor Lisa Shields
Absent: None
Recording of Proceeding
The proceedings of this meeting were recorded for the benefit of the public and the secretary.
Because the minutes are not a verbatim record of the proceeding, the minutes are not a wordfor-word transcript.
Call to Order
Chairman DeLeonardis called the meeting to order at 6:04 PM.
Chairman DeLeonardis welcomed everyone to the second public Forum. He advised that the
next meeting will be tomorrow August 22nd at 1:00 PM in the Glasby Room at the Saratoga
Springs Public Library. He noted that the proposed Charter document has been available for
review on the web for the past two weeks and opened the Forum with a presentation (attached).
Public Comment
Sam Brewer, Saratoga Springs. Thanked the Commission for their work and for making the
recommendations that they have. He has a couple of things: 1) Creation of Public Safety review
commission of some kind to provide for effective oversite and divorces politics from City the
functions; 2) Expansion to 7 members may provide the ability to consolidate Accounts and
Finance functions. He would not be opposed to the expansion. Adding more voices in this City
would be better; and 3) Move Council members from part time to full time and pay them more
money to attract more people.
Matthew Jones, Saratoga Springs. Thanked the Commission for all the hard work they have
done and exceptional accomplishment in the short time of only five months. He commended the
Mayor for her creative way to amend the current Charter by appointing the Council members and
Deputies to the Commission chaired by the City Attorney. All have a wealth of knowledge on
how it exists. He was appointed by Chairman Turner of the last commission to serve on a
committee who was charged with making recommendations on updating the current Charter and
if you go back to the first slide, there are a number of those points but there was no vote taken at

the last charter attempt so he is speaking for himself, but a number of the items like the notion of
council approval for Land Use Boards and the functions of City Hall and efficiencies of moving
Rec to DPW makes all the sense in the world. They did not have the foresight to come up with a
creative idea of adding the two members At-Large. It is a novel and creative idea and may
provide the opportunity for those who don’t have the ability to serve because time just simply
doesn’t allow for it. It is a creative solution and he commends you for it. In overall, having read
the Charter I think you have come up with an exceptional product in a very short period of time
and thank you for your efforts.
Bonnie Sellers, Saratoga Springs. She has lived in Saratoga Springs since 2006 and has attended
City Council and the Charter Commission meetings in the past. She got involved with politics
and likes this form of government very much. This Commission deserves accolades, a breath of
fresh air from some of the previous Charter Review Commissions. She does not say that lightly.
She has watched professionalism, professionals, knowledge, Deputies who know their
departments who work with other departments so there is a lot of interactions, the
Commissioners are the elected officials responsible for coming through for the public and they
delivered. And Vince DeLeonardis deserves much, much credit for is his congenialness,
professionalism, he also did make sure every Deputy had a chance to talk and everyone else had
a chance to talk and asked for a consensus. Every single meeting, he would go over and over,
now this is what we did last time, is everyone ok with that, if you come up with anything let me
know. It is a rarity to have the quality that Vince gave to this Commission and to our elected
officials and their Deputies. I know the Deputies are not elected officials but you are right on
board so don’t ever forget it. I can’t thank you enough. I have been to all the meetings in 2017,
every single one of them, there is no comparison between the quality of this and the quality of
that. Thank you very much.
Frank Schultz, I support the expansion to 7 members. The common practice in California is to
bring outside members who hold other political office to commissions, committees and boards
for their expertise. He encourages us to do the same.
Chairman DeLeonardis asked if there were any other comments and there were none. He then
opened the meeting for the Commissioner to respond to the public comments.
Commissioner Martin wanted to respond to one item from Mr. Brewer. The Public Safety
civilian review panel. That was actually raised at the Council level in the past but there are
advantages and disadvantages to having that kind of a panel. It creates adversarial relationships
between the Police Department and City government. In some cities it performs a very
important function because some cities lack training and discipline but that is not the case with
our Police Department here. In Saratoga Springs we do have a civilian Commissioner of Public
Safety who really does stand separate from the Police Department and Fire Department and
provides a level of oversight. He would not be in favor of adding a review panel to our
environment.
Commissioner Scirocco thanked the public for their comments and said that this was the first
time he saw the data from the poll and there is some very good information and he looks forward
to more discussion with the Commission. We have put our heart and soul into this Charter trying
to really make it work. He believes in the Commission form of government and it is working
very well in the City. He is looking forward to more discussions. Thank you everybody for
getting up and making those comments.
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Chairman DeLeonardis apologized for not getting the results of the poll out sooner but with the
interruption of the fire he was unable to do so.
Commissioner Franck was happy with the survey results. He thought of the addition of the 2
members and people who have been here a long time may not be happy about it but looking at
the survey results what you do see are women who are about 60% of the voters and the younger
people are looking for the 2 added positions and people who have been here less that 10 years
approve it. People who have been here a longer time and Republicans may not be in favor of it.
But the best analogy I can give is the race track. It is a historic property and has been updated
over time but kept the historic charm. The season was 4 weeks, moved to 5 weeks and now it is
6 weeks. It was done gradually. And this year the addition of the new space at the track is a
great addition and packed when originally people were against it and said they wouldn’t go.
That’s why I proposed the 2 At-Large members and the Attorney has agreed that it is legal. The
number 1 argument that he has heard from people all the time is that it is too hard for W2
workers to run a department. Our City has grown and it give people a chance to run. Though
you may not have an office to run, you will be able to get out and have more public interaction.
The addition of the 2 members is a great direction. If the addition is not included he will still
vote for the document for all the changes that are included. He would like the Charter to be
around for a few years but he believes we need to make a change or its doomed. Expanding will
be a great addition.
Commissioner Madigan spoke about the At-Large members being referred to as Junior members.
She is 99% supportive of the addition. If they are included they are not Junior members. If you
are new to the Council, you may be referred to as Junior but these members will have all the
same rights as the Commissioners. They may not be running a department but will be 1/7th of
the vote and will have been elected by the population. This is a legislative position.
Commissioner Franck said that there was a comment made by Jane Weihe that this may be an
incubator for members. An At-Large member may run in future for Commissioner of a
Department. He would like sustainability to be mentioned in the Preamble. Chairman
DeLeonardis commented that sustainability is currently in the Comp Plan, Ordinances, Laws but
perhaps not necessarily in the Charter. If there is an appetite for language to be included, we will
work it out. He wanted to point out that there are areas where there has been no change
proposed. Terms will remain 2 year terms; the positions will remain part time, and no term
limits are imposed. We are near the finish line and we will have a vote in the next week or two.
There will be another presentation that outlines the specific changes that have been proposed.
The public is encouraged to reach out by attending meetings, on line and email. He did receive
several other comments from people who couldn’t attend this evening and they will be available
for review and become part of the record along with the poll results.
Commissioner Madigan asked if the Deputies had any comments? None were given.
Commissioner Franck addressed the gentleman from California regarding the At-Large for
expertise. This form of government does have the expertise within the positions the
Commissioners hold. The proposed At-Large is just the opposite bringing in people who don’t
have the expertise. In California you have a Mayor and Council members who have no expertise
so this is the same just the other way around. Commissioner Scirocco commented on
sustainability. We have complete Streets, Sustainable Saratoga Plan, Tree Plan and these were
left out of the Charter intentionally so that we can make changes via the City Council and a
resolution and this addresses the sustainability through those plans.
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Chairman DeLeonardis advised that the next meeting will be held tomorrow, August 22nd at the
Library.
End of public comment.
Chairman DeLeonardis adjourned the meeting at 6:47 PM.
Respectfully submitted by Trish Bush.
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