APPLICATION FOR

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) ENTITLEMENT PROGRAM
— 2016 Program Year Funding—

ACTIVITY NAME:

Housing Stability Financial Advocate

APPLICANT:

Saratoga County Economic Opportunity Council, Inc.

MAILING ADDRESS:

39 Bath Street PO Box 169

Ballston Spa, NY

Zip: 12020

prong: 518-288-3206

Fax. 518-288-3233

EmaL: a-paley@saratogaeoc.org |

CONTACT PERSON: Anita Paley

Tme: EXecutive Director

APPLICANT (select /): D:ity Department

(List Dept.)

NATIONAL OBJECTIVE (select /):

“Benefit persons of Low/moderate income”
[ 1A L/MIncome Area Benefit

|Z] O L/MIncome Limited Clientele
B Activities O L/M Income Housing
Activities
O /M Income Job Creation/
Retention
REQUESTED ENTITLEMENT FUNDING:

Funding Leveraged from Other Sources:

Total Activity Cost:

i
Dther Public Agency

(Specify)

rivate non-profit organization

23-7438457

(List Federal ID #)

020675047
(DUNS #)

Urgent CD Need”
“N/A"  Urgent Need |

“Address slum/blight Conditions”
“NA”  Slum/blighted Area

lg Slum/blighted Spot Basis
" Urban Renewal Completion

519,100 |
520,000

$39,100

Proposal Abstract - please provide a briefoverview of your proposal including the number of persons that will be served

with this grant in the space below:

See Attached

Vi

Executive Director

(Autitorized QW\gdaturé}—// AL
Anita M. Paley

(Title)
1/27/16

e ——

(Typed or Printed Name)

(Date)



(Entitlement Grant + Leveraged Funds = Total Activity Cost)

(ATTACHMENT 1)

PROGRAM OPERATING BUDGET

ENTITLEMENT Leveraged Total Activity *Source of leveraged Funds
GRANT Funds* Cost and In-Kind Services
PERSONNEL
United Way of the Greater Capital
Salaries $12,828 $13,432 $26.260 Region Community Investment
United Way of the Greater Capital
Fringe $4,060 $4,253 $8,313 Region Community Investment
United Way of the Greater Capital
Other
(consultants, etc.) $1.161 51,216 $2377 Regional Community Investment
Subtotal $18,049 $18,901 $36,950
OVERHEAD
Advertising/Marketing
Rent & Utilities $806 $844 $1,650
Other - list below
Travel $50 $50 $100
subtoca] $1,051 $1,099 $2,150
$19,100 $20,000 $39,100

TOTAL COST




CONSTRUCTION / SITE DEVELOPMENT BUDGET

(ATTACHMENT 2)

Entitlement Grant + Leveraged Funds = Total Activity Cost

ENTITLEMENT Leveraged Total Activity Cost *Source of leveraged Funds
GRANT Funds* and In-Kind Services
PRECONSTRUCTION
Legal
Engineering
Architectural/Design

Fees and Permits

Subtotal|

DEVELOPMENT

Relocation

Site Preparation

Construction - materials

Construction - labor

Construction Financing

Other - (explain)

Subtotal

TOTAL COST




EQUAL HOUSING
OPPORTUNITY

(ATTACHMENT 3)

OFFICE OF MANAGEMENT AND BUDGET (OMB) CIRCULAR A-133
MONITORING OF FEDERAL FINANCIAL ASSISTANCE TO SUBRECIPIENTS

Orcanization: Saratoga County Economic Opportunity Council, Inc

MAILING Aboress: 39 Bath St PO Box 169 Ballston Spa, NY 12020

FeDERAL ID #: 23-7438457 PHon: O 18-288-3206 Fax. 518-288-3236

DUNs# 020675047

|. Please identify your fiscal year (mth/yr to mth/yr): 01/16 - 12/16

Please identify below the funding received during your last fiscal year:

2. Community Development Block Grant Entitlement Funding (CDBG):

CDBG Activity Name:

CDBG Funding Program Year: CDBG Funding Amount:

3. Other Federal Financial Awards (cash & non-cash):

GIvVE NAME & CATALOG OF FEDERAL FINANCIAL ASSISTANCE (CFDA) # AMOUNT OF AWARDS
Head Start and Early Head Start 93.600 $4,037,927
WIC 10.557 $530,808
Weatherization 93.568 $1,114,789

4. During your last fiscal year, has your qreanization exp more than $500,000 in total federal financial awards (incl. CDB(T:Z & all
other federal assistance)? YES * No |

*|f “yes", include a copy of your latest Single Audit Report with this completed and signed form as part of your application. If you
answered “no”, please complete, sign and return this form.

No

5. Areyou aware of any financial audit viglations, finding uestioned costs relating to any activity funded with federal financial
assistance? YES™*

*|f “yes", please describe:

6. Other Saratoga County Awards (cash & non-cash):
|IDENTIFY PROGRAM NAME & YEAR OF AWARD IDENTIFY AMOUNT OF CO. AWARDS

. \
[ U@\ /29 )ito |

ﬁdfﬂo}ized iigpf'ltu re Q) Date



2016 CDBG Abstract

Saratoga County Economic Opportunity Council (EOC) is the designated anti-poverty agency for Saratgga
County, providing and promoting opportunities for individuals and families to achieve self-sufficiency.
EOC understands homelessness to be the worst form of poverty and the recovery from it requires a
diversified team approach. As a result of our Needs Assessment, membership on the Housing Coalitiot
and participation in the development of the first Code Blue Shelter in Saratoga Springs in December
2013; EOC has identified affordable housing to be an issue in the City of Saratoga Springs. While EOC
housing partners such as Shelters of Saratoga, Saratoga Municipal Housing Authority and Rural
Preservation Company (Allen Drive) provide physical housing and management pieces to those who are
in vulnerable housing situations, there needs to be complementary support available to those they
serve. This will build support systems for those individuals and increase the opportunity for success!

=4

EOC has applied for dollars through the United Way to support this specific project at the County leve|.
EOC has been selected to participate in the final round of grant efforts with a $20,000 award for 2016;
2017. EOC is seeking to leverage those funds and ask CDBG to provide $19,100 in funding in order to
hire a full-time mobile Financial Advocate with a focus on the City of Saratoga.

The full-time mobile Financial Advocate will provide community seminars on avoiding eviction to the
residents of Saratoga Municipal Housing Authority and Allen Drive, individual financial assessment and
budgeting assistance to those who are identified by community partners to be at risk of eviction, and
advocacy services for those who need it. In addition, the EOC mobile Financial Advocate will also work
closely with EOC program staff from WIC, Head Start, Weatherization and Emergency Food Programs to
identify customers who need help to move toward housing stability. EOC will engage 150 individuals
with housing instability issues and improve those situations through budgeting, advocacy and/or
education within the City of Saratoga.




Activity Description

. This is a new activity which was developed from crisis calls from the Affordable Housing group
who wanted to encourage those who were in the eviction process to not become homeless. E
provided advocacy services and worked with willing residents to stabilize their housing situati
This involved both advocacy and education in finances to include budgeting, tax preparation

savings. Further discussion with other community partners and EOC program staff from Head
Start, WIC and Community Services coupled with the needs assessment identified the need fo
EOC to have a new financial advocacy position added to Community Services.

During a needs assessment survey of the low-income sector, residents of Saratoga Springs and

some who could not claim residency anywhere due to homelessness, identified affordable

housing to be the primary issue in Saratoga Springs for them. These are individuals and families

who are already at-risk of becoming homeless for reasons related to: lack of support systems,
budgeting skills, language barriers to include formal registry to deal with professionals,
emotional intelligence, limited physical, addiction issues and mental capabilities which hinder|
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them from resolving their threat of losing their homes or moving out of homelessness. EOC does

not offer clear prevention opportunities specifically for those who reside in affordable housing
situations. EOC usually gets the call after the customer or the partner agency has someone who
is homeless. This is a prevention position and requires deliberate attention. It will be successful.

EOC has sought a relationship with the Saratoga Housing Authority and the Rural Preservation
Company to be available to work with individuals who are at-risk of falling into homelessness.
EOC also has program participants in our Soup Kitchen, Head Start, WIC and Weatherization

L

programs where our advocates would identify those who are vulnerable to homelessness or are

homeless and resistant to assistance. EOC has applied for United Way dollars to launch a

financial literacy component to prevent homelessness. We are in our second round of that grant
application process. Once those dollars are identified they would be used to serve those outside

of the City of Saratoga Springs while the grant dollars from CDBG would serve individuals in the

City of Saratoga Springs.

. EOC will engage 150 individuals with housing instability issues and improve those situations
through budgeting, advocacy or education within the City of Saratoga Springs. The timeframe
this activity would coincide with the distribution of funding from the CDBG grant and United
Way grants: July 1, 2016- June 30, 2017.

No local, state or federal approval is required.

of




2. Organizational Capacity

A. Saratoga County Economic Opportunity Council, Inc., (EOC) is the designated anti-poverty
agency for Saratoga County, dedicated to providing and promoting opportunities for individuais
and families to achieve self-sufficiency. EOC has been established and working with those in
poverty since 1973 with roots beginning in the City of Saratoga Springs on Broadway, moving to
New Street and then finally to Ballston Spa, NY at our current location. We are one of 1,100 anti-
poverty agencies found throughout the nation. There is one agency representing anti-poverty|or
community action in each county. All of which are designated by the federal government
through the CSBG Act and are not considered federal, state or county agencies.

EOC is governed and supported by a tripartite Board of Directors as a requirement of our anti:
poverty designation. One of the benefits of having a tripartite Board of Directors is EOC’s ability
to engage the entire community in identifying the issues of those affected by poverty and work
with communities to resolve those issues. EOC cannot resolve all of the issues and relies on
community partners, businesses, policy-makers, municipalities and those in poverty to be a part
of the solution.

Private Sector Public Sector Low-Income Sector

Jeffrey Methven John Munter Sarah Le Claire
Delegate for
Assemblyman James Tedisco

Mike Billok Tom Richardson Jennifer Ames
Supervisor for Mechanicville

Nancy Bunting Tamie Ehinger Rev. David Bennett
Delegate for
Supervisor Matthew Veitch

Danielle Kuehnel Paul Lunde Judy Delong
Delegate for Sheriff M. Zurlo
Mary DeRidder Pam Marro Susan Christopher

Delegate for
Supervisor Richard Lucia

Josie Pasciullo Lisa Ribis Julie Ramsey
Delegate for
Commissioner John Franck




Funding received through the City of Saratoga Springs is attached.

Our 2015 Annual Report is attached and will provide you with a description of efforts provided
to those in poverty through our Community Action Programs: Head Start, WIC, Weatherization
and Community Services. EOC, established in 1973 as a result of the “War on Poverty” initiated
by President Lyndon B. Johnson has been serving those in poverty through our Community
Services department with the Emergency Food Programs from the beginning. We were then
awarded Weatherization in 1976, WIC in 1980 and Head Start in 2005. This clearly
demonstrates a capacity for success.

EOC has a well-managed Finance Office with a Director and several clerks responsible for all of
the financial obligations of the EOC. Our most recent Single Audit Financial Statement is
attached and will provide your team with the data you need to discern our capabilities in
managing our fiscal processes.

The Director of Community Services, Lillian McCarthy is a long-term employee of over 10 year
She has worked closely with those in poverty, and our community partners to not only identify
the issues from the low-income perspective but, engage the low-income in the solution. In
addition she is responsible for the coordination of inviting community partners to participate jn
Inter-Agency Awareness Day (IAD). IAD not only fosters partnership among community partners
but, serves as an annual catalog of community resources to be used in identifying solutions.

v

Director McCarthy is our lead Advocate and on a bi-monthly basis transfers those talents and
enthusiasm to 30 EOC advocates who serve in Head Start, WIC, Energy Services, Latino Services
and Community Services. In this forum she provides poverty literacy, community resources and
provides guidance on coordinating efforts within and outside of EOC to impact those in poverty
in the greatest way. The financial literacy position will be under Director McCarthy’s leadership.

. The financial literacy advocate will provide educational opportunities to residents of City of
Saratoga Springs who are in affordable housing situations through referrals (Saratoga Municipal
Housing, RPC, SOS, EOC) and other housing situations where they are at risk of being homeles
In addition EOC would serve anyone who is homeless who wants to move toward housing
stability who is not in a housing situation.

w




Saratoga County Economic Opportunity Council, Inc.
Prior Funding by City of Saratoga Springs

] Amount

5,800.00

IAD Registration 40.00

Soup Kitchen 4,800.00

Total 2015 10,640.00
CDBG 2,118.00

Soup Kitchen 4,800.00

Total 2014 6,918.00
Soup Kitchen 4,800.00

CDBG 8,000.00

IAD Registration Fee 30.00

Total 2013 12,830.00
Soup Kitchen 4,800.00

CDBG 3,355.00

IAD Registration 30.00

Total 2012 8,185.00
Soup Kitchen 4,800.00

CDBG 5,000.00

IAD Registration 30.00

Total 2011 9,830.00
Soup Kitchen 4,800.00

CDBG 6,317.22

Total 2010 11,117.22
Soup Kitchen 3,200.00

CDBG 2,142.00

Total 2009 5,342.00
CDBG 2008 8,500.00

Soup Kitchen 4,800.00

Total 2008 13,300.00
Soup Kitchen 4,800.00

CDBG Entitlement 4,047.89

Total 2007 8,847.89
Soup Kitchen 4,800.00

CDBG 6,952.11

Total 2006 11,752.11




Saratoga County Economic Opportunity Council, Inc.
Prior Funding by City of Saratoga Springs

L , . Armount: .

Soup Kitchen 4,800.00

CDBG 969.67
Access/Parking Lot 12,418.50

Total 2005 18,188.17
Housing Summit 1,125.00

CDBG 1,300.00

Soup Kitchen 4,800.00

Total 2004 7,225.00
Soup Kitchen 4,800.00

Soup Kitchen Floor 16,000.00

Total 2003 20,800.00
Soup Kitchen 1,600.00

Total 2002 1,600.00
Soup Kitchen 3,200.00

Total 2001 3,200.00
Soup Kitchen 3,600.00

SERVE Contract 13,825.95

Total 2000 17,425.95
Soup Kitchen 3,600.00

20 Walworth Revenue 26,150.00

SERVE Contract 25,259.91

Total 1999 55,009.91
Soup Kitchen 3,600.00

Furniture Program 10,925.64

Shared Housing Grant 927.44

Shelters Over Saratoga 2,720.83

SERVE Contract 2,994.12

Shelters and SERVE 14,866.31

Total 1998 36,034.34
SERVE Contract 4,799.00

Soup Kitchen 3,600.00

Shared Housing Grant 2,554.00

Sheiters Over Saratoga 7,942.00

SERVE and Shared Housing 25,207.45

Shelters and CDBG 2,350.00

Total 1997 46,452.45




