Saratoga Springs Recreation Department
Master Plan Survey
August 2018 – Final Report

TABLE OF CONTENTS
METHODOLOGY & SELECTED FINDINGS
DEMOGRAPHICS
CURRENT USAGE
FACILITIES, PROGRAMS, AMENITIES & SERVICES
FINANCIAL CHOICES/FEES
COMMUNICATION
SUGGESTIONS
CROSS-TABULATION GRAPHS
Page 1

METHODOLOGY & SELECTED FINDINGS
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INTRODUCTION

The purpose of this study
was to gather public
feedback on Saratoga
Springs’ recreation facilities,
services, and programs.
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This survey research effort
and subsequent analysis
were designed to assist the
City in planning for future
improvements,
developments, and services.

METHODOLOGY
The survey was conducted using three primary methods:
Mailed
Survey
(Invitation
survey)

Online
Invitation
Survey

Sent to
randomly
selected
residents of
City
residents.

Accessed
through a
passwordprotected
website for
residents
who received
the mail
survey

OpenLink
online
survey

Open to
members of
the public
who were
not part of
the invitation
survey

The primary list source used for the mailing was purchased from
Melissa Data Corp., a leading provider of data with emphasis on
U.S., Canadian, and international address and phone verification
as well as postal software. Use of the Melissa Data list also
includes renters in the sample who are frequently missed in other
list sources such as utility billing lists.
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METHODOLOGY
In total, 441 city-wide invitation surveys were completed
through a variety of survey approaches. In addition, 411
open-link surveys were received (completed and partially
completed). The invitation sample includes responses
gathered from the mailed survey and online invitation
sample. The margin of error for the invitation sample is +/4.1%.

The analysis herein primarily focuses on responses from the
invitation survey of City of Saratoga Springs respondents.
However, invitation sample results are compared to the
open-link results throughout the report.
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WEIGHTING THE DATA
The underlying data were
weighted by age to ensure
appropriate representation of
City of Saratoga Springs
residents across different
demographic cohorts in the
sample.

Using U.S. Census Data, the age
distribution was adjusted to more
closely match the demographic
profile of City of Saratoga Springs.

Due to variable response rates by
some segments of the population,
the underlying results, while
weighted to best match the overall
demographics of residents, may not
be completely representative of
some sub-groups of population.
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DEMOGRAPHICS
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DEMOGRAPHIC PROFILE
Of invitation respondents, those under age 35 represents the highest percentage (33%) followed by 45-54
(16%) and 55-64 (16%). Couples with children at home have the largest share of responses (32%) followed
by couples with no children (21%) and singles with no children (19%). Income was well distributed across
the sample with 20% of the invitation sample reporting an income of $100-$149,999.
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DEMOGRAPHIC PROFILE
The majority of respondents were White (97% invite and 94% open link) and skewed female in both the
invitation and open link (57% and 53%, respectively). One percent of respondents in the invitation sample
(4% in open link) are of Hispanic/Latino/Spanish origin. Additionally, 5% of invitation respondents and 3% of
open link reported needing ADA-accessible facilities/services.
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RESIDENTIAL PROFILE
The majority of residents own their residence (79%) and a smaller share (21%) rent. The two largest groups in
length of residence are those who have lived 20+ years (32%) and those new to the area (26% residing 0-5
years), signaling a split between relatively new and long-term residents. Additionally, the East side (34%),
West side (28%), and Geyser Crest (14%) were most well represented areas of town.
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CURRENT USAGE
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USAGE OF PARKS/FACILITIES

IN PAST

YEAR

Invitation respondents are moderately familiar with Saratoga Springs with 54% providing a rating of 4 or 5.
Open link respondents are more familiar with 70% providing a rating of either 4 or 5. Open link users tend
to be more engaged in communities and use parks more frequently. Only 14% of invitation and 8% of open
link respondents are unfamiliar with the department (rating 1 or 2).
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USAGE OF PARK AND RECREATION FACILITIES
Among invitation respondents, Saratoga Springs respondents used a community/neighborhood park most
often (87% used in past year), followed by using a trail or pathway (83% used) and attending a special
event (54% attended). Athletic courts (48% used), Waterfront Park (45% used), athletic fields (45% used),
and splash pads (41% used) followed behind in usage by respondents. Open link respondents have a higher
use on every facility or program/event when compared to invitation respondents.
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SATISFACTION WITH
PARKS/FACILITIES/PROGRAMS
Overall, Saratoga Springs respondents are moderately to highly satisfied with current offerings. Seventynine percent are satisfied with parks (rating 4 or 5), 65% satisfied with facilities, 62% satisfied with
maintenance, 58% satisfied with athletic fields, and 57% satisfied with programs. Open link tend to have
lower satisfaction levels and are slightly more critical of current conditions.
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SATISFACTION WITH
PARKS/FACILITIES/PROGRAMS
By average, it is more obvious to tell that parks are out in front for satisfaction (4.1 invitation; 3.9 open
link). For invitation respondents, the other four aspects rate nearly the same. Open link respondents have
more variability in their satisfaction with maintenance and athletic fields rating quite a bit lower than
invitation respondents’ perceptions.
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AREAS TO IMPROVE AT MOST USED FACILITY/PROGRAM
Respondents who had used a City park/facility/program were asked for comments on any improvements
that could be made to their most used facility/programs. Commonly mentioned factors and a brief
summary of responses are illustrated below, along with a selection of verbatim responses from the overall
sample. The full listing of responses is provided in the appendix.

Improve most used facility/program

Please have rink
available in the
summer months.
Fix the benches
and locker rooms.

• Continued and increased maintenance of existing
facilities.
• Connectivity/better access via pathways and bike
routes.
• Increased communication about
programs/services.
• Renovations specifically mentioned for: softball
fields, skate park, ice rinks, bathroom facilities.

We are still discovering parks and other facilities. It
would be easier if these places were more
advertised and easier to find. I found out about
many places by stumbling over them or through
friends.
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Feel quantity of facilities
is sufficient. All should be
maintained properly
however

I would love to see more bike/rec
paths that enable me to get from
1 side of the city to the other and
perhaps connected to other bike
paths.

The skate park needs desperate help, more
splash pads and more paved trails for
walking and biking

FACTORS THAT INFLUENCE

USE OF PARKS

• The below word cloud summarizes the most common themes from ways to better meet
resident needs at parks/facilities. “Park”, “more”, “field” and “use” are some of the
most common words mentioned.
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FACILITIES, PROGRAMS, AMENITIES &
SERVICES
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IMPORTANCE

OF

EXISTING FACILITIES

When invitation respondents were asked how important existing facilities are to their household, trails and
pathways (4.5) and community/neighborhood park (4.4) stand out as most important. Following behind are
Waterfront Park (3.2), playgrounds (3.2), athletic courts, Saratoga Springs Recreation Center, and athletic
fields (3.0 each). For open link respondents, more variation exists with athletic fields and playgrounds rating
much higher than invitation respondents.
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LEVEL OF NEEDS MET BY EXISTING FACILITIES
When asked if Saratoga Springs residents’ needs were being met, respondents provide high ratings,
despite the importance to their household. Playgrounds and community/neighborhood parks (4.2 each),
Saratoga Springs ice rinks, and Saratoga Springs Waterfront Park (4.1 each) are perceived as best meeting
the needs of Saratoga Springs. For open link respondents, needs met for all facilities were much lower.
These individuals perceive that most facilities are not meeting the needs quite as well as invitation
respondents.
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IMPORTANCE-PERFORMANCE MATRIX
High Importance/
Low Needs Met

High Importance/
High Needs Met

These are key areas for potential
improvements. Improving these
facilities would likely positively affect
the degree to which community needs
are met overall.

These amenities are important to most
respondents and should be maintained
in the future, but are less of a priority for
improvements as needs are currently
being adequately met.

These “niche” facilities have a small but
passionate following, so measuring
participation when planning for future
improvements may prove to be valuable.

Current levels of support appear to be
adequate. Future discussions evaluating
whether the resources supporting these
facilities outweigh the benefits may be
constructive.
Low Importance/
High Needs Met

Low Importance/
Low Needs Met
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IMPORTANCE-PERFORMANCE MATRIX
(INVITATION SAMPLE)
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High importance / Low needs met

High Importance / High needs met

Low importance / Low needs met

Low importance / High needs met

IMPORTANCE-PERFORMANCE MATRIX
(OPEN LINK SAMPLE)
High importance / Low needs met

Low importance / Low needs met
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High Importance / High needs met

Low importance / High needs met

IMPORTANCE

OF

EXISTING PROGRAMS

When invitation respondents were asked how important existing programs are to their household, adult
cultural arts (3.4), adult fitness (3.1), youth sports (2.9), and adult sports (2.9) were most important. As
a trend, adult programs tended to be more important than both senior and youth (except for youth
sports). For open link respondents, much higher importance was placed on youth programs, and
especially youth sports.
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LEVEL OF NEEDS MET BY EXISTING PROGRAMS
Similar to needs met by facilities, most programs were perceived as meeting the needs of Saratoga Springs
higher than their importance. Youth sports (4.1), youth fitness (4.0), youth camp (4.0), and youth cultural arts
(3.9) were rated highest for meeting community needs. All adult and senior programs had an equal average
(3.6) of meeting community needs. For open link respondents, lower needs met are highlighted for all
programs, again signaling a more critical view on current conditions.
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IMPORTANCE-PERFORMANCE MATRIX
High Importance/
Low Needs Met

High Importance/
High Needs Met

These are key areas for potential
improvements. Improving these
facilities would likely positively affect
the degree to which community needs
are met overall.

These amenities are important to most
respondents and should be maintained
in the future, but are less of a priority for
improvements as needs are currently
being adequately met.

These “niche” facilities have a small but
passionate following, so measuring
participation when planning for future
improvements may prove to be valuable.

Current levels of support appear to be
adequate. Future discussions evaluating
whether the resources supporting these
facilities outweigh the benefits may be
constructive.
Low Importance/
High Needs Met

Low Importance/
Low Needs Met
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IMPORTANCE-PERFORMANCE MATRIX
(INVITATION SAMPLE)

High importance / Low needs met

Low importance / Low needs met
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High importance / High needs met

Low importance / High needs met

IMPORTANCE-PERFORMANCE MATRIX
(OPEN LINK)
High importance / Low needs met

Low importance / Low needs met
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High importance / High needs met

Low importance / High needs met

IMPORTANCE

OF

FUTURE FACILITIES & PROGRAMS

When asked what the most important needs for Saratoga Springs to be added/expanded/improved in the next
5 to 10 years, invitation respondents were particularly likely to place importance on trail connectivity (4.5),
maintenance of existing facilities (4.4), and community neighborhood parks (4.1). Following were playgrounds
(3.9), youth programming, aquatic facilities, and athletic courts (3.8 each) in terms of importance for the
future.
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IMPORTANCE

OF

FUTURE FACILITIES & PROGRAMS

Open link respondents place higher importance on maintenance of existing facilities (4.4), but trail and
pathway connectivity (4.3) and community/neighborhood parks (4.2) are still high on the list. However,
athletic fields, youth programming, and sports programming is much more important to this group, as found in
other sections of the report.
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PRIORITIES TO ADD, EXPAND, AND IMPROVE
When asked to select their top three priorities for the City to add/expand/improve, invitation respondents
were most likely to report trail and pathway connectivity (45% first priority; 73% total), followed by
community/neighborhood parks (34% total), maintenance of existing facilities (30% total), playgrounds (22%
total), and senior programming (17% total). Open link respondents place high importance on trail and
pathway connectivity (60%), but followed by maintenance (38%) and community/neighborhood parks (33%)
with athletic fields close behind (42%).
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PRIORITIES TO ADD, EXPAND, AND IMPROVE
For lower priority items, there is some differentiation between invitation and open link. For instance, ice
rinks had 18% of top three priorities compared to only 9% of invitation. Invitation and open link both placed
similar importance on athletic courts, invitation to the Recreation Center, and camp programming.
However, invitation respondents place higher importance on adult programming, which is the opposite from
open link respondents.
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FACTORS THAT WOULD INCREASE USAGE
Invitation respondents were most likely to highlight better awareness of programs (70%), improved
connectivity (60%), improved condition/maintenance of existing parks or facilities, and increased
activities/programming (37% each) as areas to address to increase usage. Lighting of outdoor facilities (30%)
and additional/new types of facilities (26%) followed for areas to increase utilization. Open link respondents
say that improved condition/maintenance (56%) would increase usage the most.
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FINANCIAL CHOICES/FEES
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LEVEL OF SUPPORT FOR FUNDING
Respondents were asked about potential funding options they would support for parks and recreation
facilities, operations, and development. When asked directly about their level of support for each option,
invitation respondents were most supportive of a dedicated foundation for parks and recreation (74% would
support). However, they were less supportive of increased user fees (38% would support), new property tax
for parks and recreation (38% would support), and increased property taxes (27% would support). Open link
respondents were more receptive as a whole on all funding options, but with a larger percentage who
don’t know.
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COMMUNICATION
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EFFECTIVENESS OF COMMUNICATION EFFORTS
Communication effectiveness of the City was rated on a scale of 1 = “not at all effective” to 5 = “very
effective.” In total, 24% rated current communication on parks and programs as “effective” (rating 4 or
5). Of invitation respondents, 47% rated communication as “ineffective” (rated 1 or 2) with 29% rating as
neutral or moderately effective. Open link respondents had slightly higher ratings on communication
effectiveness with 40% responding with a 4 or 5.
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BEST WAY TO RECEIVE INFORMATION
Respondents indicated internet/website (62%), emails from City (57%), and parks/recreation program flyers
(51%) as the best methods for communication about facilities, services, and programs. Open link
respondents had a similar response with a slightly higher liking to social media (51% vs. 44%) and lower for
parks and recreation program flyers (36% vs. 51%).
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SUGGESTIONS
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ADDITIONAL COMMENTS/SUGGESTIONS
At the end of the survey, respondents were given the opportunity to provide any additional comments or
suggestions about parks and recreation facilities and programs in Saratoga Springs. Themes that came up
frequently throughout the survey were: increased maintenance at facilities/parks, pathway and trail
connectivity, renovations desired at specific facilities, and praise for keeping the parks in good condition
currently. A selection of verbatim invitation responses is shown below. The full listing of responses is
provided in the appendix.
I think there should be a plan and
allocated funds to support the
upkeep and maintenance of the
facilities we currently have before we
start thinking about building/adding
more.

Maintenance should be a bigger
priority; however, the Recreation
Director does a great job with what
is given.

I am impressed with the variety of fields and
programs in Saratoga Springs. Continuing
and expanding them as the population
grows will be the challenge. I'm glad you
are trying to develop a long range planning
process.
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Improved skate park conditions
is my concern mainly. Thank you
for putting this survey out there
for us to have a voice in this.

These are what brought us to Saratoga
Springs. We love living outside our house
in our hometown, ensuring its usefulness
and longevity is a priority of ours.

We use the facilities and rec facilities all the
time, and used the programming more when our
kids were younger. Fantastic resoruce in the
City.

ADDITIONAL COMMENTS/SUGGESTIONS
• The below word cloud highlights the most popular words used when describing
additional comments/suggestions. “Park”, “need”, “use”, “trail”, and
“facility” rise to the top as the most commonly used words.

Page 41

CROSS-TABULATION GRAPHS
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FAMILIARITY OF SERVICES BY AGE
When invitation respondents’ familiarity of parks and recreation was examined by age, there is a similar trend
across most groups. The Under 35 age group had a lower percentage of responses in the 5/5 category. In
addition respondents 75 and older had a larger share of respondents rating 1 or 2 (24%). Overall, there are
minor differences, particularly with the middle-age groups having the highest familiarity.
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SATISFACTION BY AGE
Satisfaction by age of invitation respondents revealed new insights. For instance, the 45-54 year old age group
had the lowest satisfaction ratings across all categories. In general, most average ratings were relatively close
across the age groups, with the 35-44 and 55-64 trending high in most aspects. The 65-74 and 75 and older
respondents had extremely similar results for all satisfaction categories.
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TOP 3 PRIORITIES BY AGE
The top 3 priorities for the future when examined by age shows some major differences. Trail and pathway
connectivity continues to be the top for every age group, but there’s major differences in senior programming
for older age groups (as expected). Athletic courts/fields has a much higher importance to those 45-54, whom
likely have children using the facilities. Playgrounds has more importance for those 35-44, along with youth
programming, again a likely trend due to family structure.
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SATISFACTION BY INCOME
Satisfaction when examined by income group highlights a steady pattern among the income groups. The largest
difference is seen in maintenance where those who make under $50,000 rate their satisfaction at 4.0
compared to 3.6 for those who make $50k-$99,999. The main difference is in the satisfaction of maintenance
where those who make under $50,000 had a higher rating than both other income groups.
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IMPORTANCE OF FUTURE PRIORITIES BY
INCOME
More noticeable differences are found when examining average ratings of future facilities by income levels.
Those who make under $50k and under $100k placed less importance on athletic courts and fields. In addition,
the over $100,000 group tended to place more importance on many facilities such as camp and sports
programming. Those who make under $50k place much lower importance on sports programming than both
other groups.
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INCREASING USAGE BY INCOME
In terms of what would increase usage of parks and recreation services among income groups, those who make
under $50k, placed more importance on awareness and connectivity. However, the two larger income groups
had higher percentages placed on increased or new facilities/programs and maintenance.
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