APPLICATION FOR
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) ENTITLEMENT PROGRAM
— 2019 Program Year Funding—
ACTIVITY NAME: 8 Locust Grove Road — New Single Family Home Construction

APPLICANT: Habitat for Humanity of Northern Saratoga, Warren and Washington Counties

MAILING ADDRESS: 1373 U.S. Route 9

Moreau, NY ZIP: 12828
PHONE: 518-793-7484 x10 FAX: EMAIL:executivedirector@glensfallshabitat.org
CONTACT PERSON: Adam Feldman TITLE: Executive Director
APPLICANT (select I): []:ity Department Mprivate non-profit organization [bther Public Agency
22-3476475
(List Dept) (List Federal ID #) (Specify)
(DUNS #)
NATIONAL OBJECTIVE (select I):
“Benefit persons of Low/Moderate income” “Address slum/blight Conditions” “Urgent CD Need”
] L/M Income Benefit Area “N/A” Slum/blighted Area “N/A” Urgent Need
] L/M Income Limited Clientele Activities ] Slum/blighted Spot Basis
|Z[ L/M Income Limited Housing Activities “N/A” Urban Renewal Completion

] L/M Income Job Creation/Retention

REQUESTED ENTITLEMENT FUNDING: S_100,000
Funding Leveraged from Other Sources: S 153,000
Total Activity (Operating plus Construction) Cost: S 253,000

Proposal Abstract — please provide a brief overview of your proposal including the number of persons that will be served
with this grant in the space below:

Habitat for Humanity of Northern Saratoga, Warren and Washington Counties proposes to purchase the
lot at 8 Locust Grove Rd, Saratoga Springs, build on it a single-family home and offer homeownership to a
low-moderate income working-class family who currently lives in substandard housing. The undeveloped
lot at 8 Locust Grove Rd. contains protected wetlands and is only 1.22 acres in size. These hurdles provide
significant challenges for a traditional developer; however Habitat for Humanity is willing to overcome
these obstacles to continue our collaboration with the City of Saratoga Springs, Saratoga Builders
Association and the Affordable Housing Corporation to provide affordable homeownership opportunities
within the City of Saratoga Springs.

(Authorized Signature) (Title)

(Typed or Printed Name) (Date)


mailto:executivedirector@glensfallshabitat.org

New Home at 8 Locust Grove Road

Over the past twenty-eight years, Habitat for Humanity of Northern Saratoga, Warren and Washington Counties
(“Habitat”) has partnered with 29 homeowners in fulfilling the American Dream of homeownership. Habitat
plans to initiate construction at 8 Locust Grove Road in the spring of 2020 and have the build complete and ready
for occupation for a hardworking family in the spring of 2021. This will be Habitat’s 4th affordable home in the
City of Saratoga Springs. This would not have been possible without the collaborative efforts by the City of
Saratoga Springs, the Saratoga Builders Association and the Affordable Housing Corporation.

The need for permanent affordable housing is well documented and has become a high priority for the City of
Saratoga Springs. The Habitat model provides numerous benefits as a partner in that effort:

= Applicants are vetted through the Family Selection Committee to verify a need for improved housing, ability
to pay and willingness to partner with Habitat. “Partner Families” are required to contribute 500 hours of
“sweat equity” as part of their commitment to homeownership. Habitat Partner Families literally work to
build their own house. This encourages the family to establish the kind of community relationships that help
support the transition to homeownership.

= Habitat employs as much volunteer labor as possible and for this reason a Habitat for Humanity Build
typically costs approximately half of what a for-profit builder requires.

= Habitat for Humanity partners with SONYMA (2% mortgage rates) and/or other local banks to provide an
affordable mortgage to the homeowner. Habitat subsidizes the remaining value of the home, which the
homeowner can earn by maintaining ownership over the life of the 30-year mortgage. In the transition from
renting to homeownership, most Habitat Partner families see no increase in their monthly payments, and in
some instances, they may even pay less.

= Habitat returns properties to the active tax rolls, contributing to the overall vitality of the community.

= Through homeownership, Habitat Partner Families develop higher self-esteem and responsibility through
homeownership, which typically results in greater long term employment opportunities. Habitat is especially
proud of the generational change that comes with safe, affordable housing: children perform better at
school, have better health outcomes and develop the confidence in their long term ability to break the cycle
of poverty-housing.

= 100% of the funds from this entitlement grant will go towards improving the lives of low-income residents.
= Owner-occupied housing has a demonstrated positive impact on neighborhoods: reducing crime, building

long-term relationships and improved housing maintenance that strengthens the fabric of the entire
community.



1. ACTIVITY DESCRIPTION

Habitat for Humanity of Northern Saratoga, Warren, and Washington Counties (“Habitat”) proposes to
purchase a 1.22-acre lot at 8 Locust Grove Road, Saratoga Springs and to construct on it, a single-family home
for a low-moderate income family.

A) For the past 28 years, Habitat for Humanity of Northern Saratoga, Warren, and Washington Counties has
built one house per year in one of the three counties we serve. In 2015, partnering with the City of Saratoga
Springs and the Saratoga Builders Association, Habitat embarked on a strategic plan to expand our impact in
the greater tri-county region. In the summer of 2017, we successfully completed the construction of two
simple basic homes: 26 and 28 Cherry St, Saratoga Springs. In the fall of 2017, to subsidize our expansion
plan, we opened the Southern Adirondack ReStore in Moreau, where the profits from sales of donated
housewares are used to fund future Builds and further our mission of bringing affordable housing to families
of low-moderate income in this region. In 2018, we built a house in Lake George and focused on refining the
operations of our ReStore. In 2019, Habitat will officially expand its capacity to support the community with
Builds planned in Glens Falls and Granville (Warren and Washington County respectively). In 2020 Habitat’s
goal is to return to the City of Saratoga Springs (in addition to other Builds planned in Warren and Washington
Counties) with the assistance of the CDBG funding. Habitat will use the funds to purchase the lot and assist in
the cost of building a simple basic home for a hardworking family.

B) Habitat builds permanent and decent homes for working-class families who otherwise find
homeownership - and the stability it brings with it - just out of reach. We are currently the only local
organization working to provide affordable homeownership to families living at or below 80% of the Average
Median Income. Selection for homeownership is based on the need for improved housing conditions and the
ability to make monthly mortgage payments. Habitat partners with local banks and/or SONYMA (2%
mortgage rates) to provide affordable mortgage payments for our Partner Families.

C-1) The house to be built at 8 Locust Grove Road will be made available to one low-moderate income
family. The opportunity to apply for homeownership of this home will be opened to the public and any
qualifying family will be encouraged to apply through Habitat for Humanity of Northern Saratoga, Warren and
Washington Counties. Qualifying families are characterized as:

- Current Saratoga County resident living in substandard housing.

- Low-to-moderate Income; earning at or below 80% of the Average Median Income for the region (less
than $69.1K, per our application standards).

- Show a demonstrated ability to pay an affordable mortgage through credit history and income.

- Willing to commit to 500 hours of “sweat equity” through Community Service and/or on-site volunteer
hours towards the construction of their future home.

Applications are first reviewed by the Habitat Family Selection Committee to confirm eligibility and
completeness. Eligible applications are then forwarded to a local partner bank to review for credit
qualifications. A short-list of applicants will be presented to the Habitat Board of Directors. The Board will
select the family who demonstrates the greatest need for housing. For families that do not qualify for a
mortgage, Habitat refers them to our credit-repair team to help them improve their chances on a future Build.



D) As an affiliate of Habitat for Humanity International, we are required to submit multiple tracking reports
on productivity, homeowner payment performance, volunteer management, house pricing and community
engagement. Our goal is to build a home at 8 Locust Grove Road, which will add one more affordable unit
within the City of Saratoga Springs. This project is a continuation of Habitat’s efforts to expand our impact on
this crucial issue within our region. Habitat will subsidize the mortgage, allowing the family to have affordable
monthly payments. The family will pay 30% or less of their monthly income towards housing (mortgage
principal, interest, insurance, and taxes). Additionally, to ensure a foundation of success, Habitat Partner
Families are required to undergo financial training.

E) The timeframe for the construction of a new single-family home at 8 Locust Grove Road:

e July 2019 — Secure funding for purchase of 8 Locust Grove Road

e July 2019 — Negotiate final price for 8 Locust Grove Road

e Aug/Sept 2019 — Upon receiving funds, close on 8 Locust Grove Road

e Fall/Winter 2019-2020 — Apply for variances and necessary permits for home construction

e Spring 2020 — Begin construction for one single-family home at 8 Locust Grove Road

e Summer 2020 — Host a Groundbreaking Event once the foundation is complete — all key community
partners will be invited to this event

e Spring 2021 — Completion and dedication of single-family home at 8 Locust Grove Road — all key
community partners will be invited to this event

F) Habitat has initiated due diligence to assess the viability of the site for construction. Because the lot size is
only 1.22 acres, we will request a variance to build a single-family home on the site. Additionally, due to the
proximity to wetlands, a Department of Environmental Conservation (DEC) permit will be required. Beyond
that, the construction of the single-family home will entail standard licensing and permits.



2. ORGANIZATIONAL CAPACITY

A) Our affiliate was founded in 1991 by Lillian Nicholson and was originally named the Glens Falls Area
Habitat for Humanity. The name was changed to Habitat for Humanity of Northern Saratoga, Warren, and
Washington Counties to reflect the anticipated broader impact of the organization. In 28 years, our affiliate
has partnered with 29 families, providing an opportunity to live the American Dream of

homeownership. Thanks to the gracious contributions of our skilled and unskilled community volunteers, our
organization is able to leverage money given to us two times over.

Habitat for Humanity has previously been awarded the Community Development Block Grant in 2015 and
201e6:

- In 2015, we were awarded $50, 000 for a single-family at 195 Division Street
- In 2016, we were awarded $92,288 for revitalization of a two-family unit at 26-28 Cherry Street

Habitat for Humanity of Northern Saratoga, Warren, and Washington Counties

Current Board of Directors:

Name Position Employer or Other Affiliation
Mike Gestwick President The Pike Development Company
Steve Conklin Vice President
Ania Macejka Secretary
PR/Media Committee
Chris Round Member The Chazen Companies
Site Selection Committee

B) Habitat for Humanity of Northern Saratoga, Warren, and Washington Counties has extensive experience in
successfully completing new construction of simple, basic homes. We’ve been in operation for 28 years and
have supported 29 families across the three counties we serve. Each of our homes is occupied by a
hardworking, low-moderate income family that is paying an affordable mortgage, building equity, and
improving their long-term socioeconomic status. In fact, several Habitat Partner Families have recently fully
paid-off their mortgages.

C) Executive Director, Adam Feldman, is responsible for all program and financial management activities
related to this grant. Adam joined our Habitat affiliate in 2015 as a member of the Board of Directors. He has
been in the role of Executive Director since 2016 and has overseen the launch of the Southern Adirondack
Habitat for Humanity ReStore and the construction of 3 new homes.

Mike Gestwick acts as a volunteer Construction Manager. Mike consults on all aspects of each Build — he
previews construction plans, budgets and labor needs. Mike Gestwick has been active in our affiliate for two



years and is the Chairman of our Board. Mike is a professional Project Manager for the Pike Development
Company and he brings with him extensive expertise in leading large commercial construction projects.

Day-to-day construction and labor oversight is provided by Dan Symer. Dan is recently retired, having served
27 years as a New York State Trooper. The project at 8 Locust Grove Road will be Dan’s second Build with our
Habitat affiliate.

Volunteer Coordinator Kathy Keenahan has a background in Social Work and has exceptional people

skills. She has been with our Habitat affiliate for over a year after having worked at Ronald McDonald house
for 14 years. Kathy builds relationships with local businesses to recruit volunteers for our Build projects as
well as for staffing the ReStore. Kathy also partners with non-profits and community organizations to form
collaborations that grow our reach and impact within in the region.

D) This new single-family home construction at 8 Locust Grove Road will be the product of a collaborative
partnership between the following agencies: the City of Saratoga Springs, the Affordable Housing Corporation
(AHC), Saratoga Builders Association, and our affordable mortgage provider.

The City of Saratoga Springs will provide funding for our affiliate to purchase the lot at 8 Locust Grove

Road. The Affordable Housing Corporation (AHC) will provide additional funding to help subsidize the
affordable mortgage. SONYMA (2% mortgage rate) or another local bank will be our mortgage underwriting
partner for the selected family. The Saratoga Builders Association provides funds each year from the
Showcase of Homes and provides a network of skilled labor to assist with the Build.

The final and most critical partner is the Habitat Partner Family. The Partner Family will contribute 500 hours
of “sweat equity” to help build the house with their own two hands. Additionally, members of the community
who volunteer their time and labor will be instrumental to building this house and in doing so, helping to
foster the sense of community that is part of our mission.



3) ACTIVITY BUDGET
A) Attachment 1 — PROGRAM OPERATING BUDGET

Attachment 2 — CONSTRUCTION/SITE DEVELOPMENT BUDGET
Attachment 2B — Habitat for Humanity Basic House Description

B) We use cash on hand, planned fundraising and the mortgage commitment to fund our Builds. We have
reserves of $46,000 in funds from Saratoga Showcase of Homes that is restricted for use in Saratoga

County. We typically raise $10 -45,000 toward construction over the course of the Build. Funds raised arise
from gifts-in-kind, individual donations and/or corporate contributions. The remainder of our funding is from
mortgage payments collected from prior Habitat Builds. Reapplying the current mortgage payments into new
home construction is an integral part of the Habitat structure. As of 2018, we also derive additional income
from sales from the Southern Adirondack ReStore.

4. MONITORING OF FEDERAL FINANCING ASSISTANCE TO SUBRECIPIENTS — (ATTACHMENT 3)
A) Attachment 3 — (OMB) CIRCULAR A-133
B) N/A



PROGRAM OPERATING BUDGET

(ATTACHEMENT 1)

(Entitlement Grant + Leveraged Funds = Total Activity Costs)

ENTITLEMENT Leveraged Total Activity *Source of leverage Funds
GRANT Funds* Cost and In-Kind Services
PERSONNEL * expenses are split between 3 builds
Salaries: All Sourced from:
Executive Director N/A $16,000 $16,000
Salaries: Donations
Volunteer Coordinator N/A $15,000 $15,000 Grants
Fundraising
Fringe N/A N/A N/A Mortgage Payments
ReStore Net Income
Other N/A $1,000 $1,000
(Consultants, etc.)
Subtotal 0 $32,000 $32,000
OVERHEAD * expenses are split between 3 builds
Advertising/Marketing N/A Sz 000 Sz 000
Program Supplies N/A $1,000 51’000
Rent & Utilities N/A n/a n/a All Sourced from:
Donations
Other - list bel
er — list below N/A n/a n/a Grants
Fundraising and
Insurance N/A $5,000 $5,000 Mortgage Payments
ReStore Net Income
$8,000 $8,000
Subtotal
$40,000 $40,000

TOTAL COST




(ATTACHEMENT 2)

CONSTRUCTION /SITE DEVELOPMENT BUDGET

(Entitlement Grant + Leveraged Funds = Total Activity Costs)

ENTITLEMENT Leveraged Total Activity *Source of leverage Funds
GRANT Funds* Cost and In-Kind Services
PRECONSTRUCTION
Legal N/A $3,000 $3,000 All Sourced from:
Engineering N/A $4,000 $4,000 Donations
Grants
Architectural/Design N/A 0 0 Fundraising and
Mortgage Payments
. $1,000 $1,000 ReStore Net Income
Fees and Permits N/A
Subtotal N/A $8,000 $8,000
DEVELOPMENT
Relocation $40,000 N/A $40,000
{Site Purchase)
Site Preparation SZ0,000 N/A SZ0,000
. . All Sourced from:
Construction-materials $40'000 $90'000 5130,000
' Donations
Construction-labor N/A $15’000 $15,000 Grants
(Construction Manager) . .
Fundraising and
Mortgage Payments
Construction-Financing N/A N/A N/A ReStore Net Income
Other- (explain) N/A N/A N/A
Subtotal | $100,000 $105,000 $205,000
TOTAL COST $100,000 $113,000 $213,000




Basic House Description

Understanding the House

Habitat Houses are predominantly constructed with volunteer labor. The volunteers work in a partnership with the Habitat
Partner Family. Additionally, Habitat homes are built with various donations or discounted materials. Our goal is to build
as economical as possible. Habitat is not a custom home builder and we use “builder’s grade” or equal quality material in
all houses to maintain an economical and fair approach to the homeowners.

The Habitat homebuilding model for a Partner Family includes;

Two or three bedrooms with closets, a single bathroom, living room, kitchen, linen closet, a mechanical space and
adequate access to these spaces. The average house is approximate 1100 sf, designed to meet the needs of the
Partner Family. In most cases, the house shall not exceed 1400 sf for a single story home and 2000sf for a two
story home.

A foundation system, either a crawl spaces or basement shall be provided, which is at Habitat’'s and the design
team’s discretion.

Constructed with traditional wood framing for floors and walls, wood roof trusses, standard wall and roof
sheathing, standard roof shingles, low maintenance vinyl siding and soffits, fiber glass insulation with vapor
barrier, 2" gypsum wall board, finished taped and exposed walls and ceilings prime painted.

One covered porch at front entrance and a second uncovered entry point, (typically off of kitchen) with steps
(constructed by wood framing). Entry doors shall be steel, insulated with standard door hardware.

Interior finishes shall include standard paint grade wood trim, hollow core wood doors, standard door hardware
(hinges, stops, knobs and weather stripping as necessary), flat painted ceilings, eggshell painted walls, semi-
gloss painted trims and doors and standard floor finishes (Carpet, vinyl, and laminated floors), standard grade
cabinetry, post form laminated counter tops and blinds for privacy rooms such as bedrooms and bathrooms only.
Standard insulated clear windows with removable screens.

Heating Systems: Gas forced hot air furnace with duct work (not insulated) or gas hot water boilers with radiant
baseboard.

Plumbing fixtures: min 30” single bowl kitchen sink, single bowl bathroom sink in vanity or pedestal, standard
faucets for both, elongated single flush toilet (dual flush optional), standard tub/shower unit, Electric or gas 40
gallon hot water heater and an exterior hose bib.

Electrical Service: 150 amp main service with associated breakers for general purpose receptacles and house
lighting, dedicated circuits for the furnace, stove, hot water heater, sump pump (if applicable), refrigerator,
washer, dryer and others as needed. There will be GFCI breakers or receptacles for circuits in wet areas to
include bathroom, kitchen and any exterior receptacles. The house will be pre-wired for telephone/data lines for
three locations (TBD at design phase) and cable pre-wired for bedrooms and living room.

Appliances: Gas or electric range Stove and Electric Refrigerator with freezer (Currently, provided by Habitat
International Partner — Whirlpool)

Optional: exterior storage min 8 x 8’ or equal.

The Habitat homebuilding model does not include the following:

Walk out basement or egress basement windows, garbage disposal, dishwasher, special doors or trim work,
ceiling fan, special cabinets, curtains or blinds in non-privacy areas, carport, garbage enclosures, fences, air
conditioning, concrete or block patio, washer/dryer, elaborate porches or decks, pools, shed, landscaping, yard
lighting, paved driveways, illuminated walks ways, special order finishes, and any other items not specially out
line above.



(ATTACHMENT 3)
OFFICE OF MANAGEMENT AND BUDGET (OMB) CIRCULAR A-133
MONITORING OF FEDERAL FINANCIAL ASSISTANCE TO SUBRECIPIENTS
— 2019 Program Year Funding—

ORGANIZATION: Habitat for Humanity of Northern Saratoga, Warren and Washington Counties

MAILING ADDRESS: 1373 U.S. Route 9, Moreau, NY 12828

FEDERAL ID#: 22-3476475 PHONE: 518-793-7484 FAX: N/A

DUNS# :

1. Please Identify your fiscal year (mth/yr to mth/yr) : July 1/2018 to June 30/2019

Please identify below the funding received during your last fiscal year:
2. Community Development Block Grant Entitlement Funding (CDBG):

CDBG Activity Name: 8 Locust Grove Road- New Single-Family Home Construction

CDBG Funding Program Year: 2019-2020 CDBG Funding Amount: $100,000 (requested funds)
3. Other Federal Financial Awards (cash & non-cash):

GIVE NAME & CATALOG OF FEDERAL FINANCIAL ASSISTANCE (CFDA)# AMOUNT OF AWARDS

Section 4 Capacity Building for Community $27,979.12 (received as of 1/31/19)

Development and Affordable Housing — CFDA# 14.252

4. During your last fiscal year, has your organization expended more than $750,000 in total federal financial
awards (Incl. CDBG & all other federal assistance)? YES* NO

*If “yes”, include a copy of your latest Single Audit Report with this completed and signed form as part of your
application. If you answered “no”, please complete, sign and return this form.

5. Are you aware of any financial audit violations, findings or questioned costs related to any activity funded
with federal financial assitance? YES* NO

* If “yes”, please describe:

6. Other Saratoga County Awards (cash & non-cash):
IDENTIFY PROGRAM NAME & YEAR OF AWARD IDENTIFY AMOUNT OF CO. AWARDS

Authorized Signature Date



